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INDUSTRIAL RELATIONS TRAINING FOR SHOP STEWARDS •: WORKPLACE PERCEPTIONS 
OF ITS OBJECTIVES, IMPACT AND CONSEQUENCES 
Abstract 
Since the Second World War the shoo steward's role at plant level has 
been growing, invo lv ing stewards i n various levels of company decision 
making machinery w!ri ch has encouraged them to develop a role and 
i d e n t i t y not always compatible with t h e i r role as seen by the trade 
union external to the place of work. Despite such developnents, r e l a t i vely 
l i t t l e is known -about the influences at the workplace which a f f e c t shop 
steward's behaviour and or ien ta t ions . This is p a r t i c u l a r l y true wi th 
respect to the influence of the provis ion of shop steward t r a i n i n g . How 
does such t r a i n i n g a f f e c t the way stewards operate at the place of work? 
What i s the impact of t r a i n i n g on the "ideology" of stewards at domestic 
level with respect to management and the wider trade union movement.? What 
lessons can be learned from and f o r the present pattern of shop steward 
t ra in ing? 
On these and related themes the research examines the ex i s t i ng provision 
of shop steward t r a i n i n g pre and post 1975. I t examines the l i t e r a t u r e 
and arguments surrounding such p rov i s ion , i t argues and examines the 
notion of "cont ro l" r e la t ive to t r a i n i n g and considers the perceived 
objectives of the main groups of actors concerned, ie shop stewards, f u l l 
time o f f i c i a l s , l ine and personnel managers. 
From th i s research, conclusions about objec t ives , provision and content 
of i n d u s t r i a l relations t r a i n i n g f o r shop stewards are drawn as well as 
some wider implicat ions f o r trade unions, management and i n d u s t r i a l 
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Chapter 1. I n t r o d u c t i o n 
During the 20th century the number of trade u n i o n i s t s i n 
has increased sevenfold. ^  This growth has been accompanied, 
over r e c e n t y c ^ r s , by ^ much g r e a t e r i n c r s a s e i n t h e number or 
stewards. As Clegg observed:-
"...there were probably about 175,000 shop stewards 
i n B r i t a i n i n 1966 and...this t o t a l was about 14 per 
cent higher than i n 1956. The increase i n t o t a l 
union membership over those years was between two 
and three per cent." ^  
By 1975 there were estimated t o be 300,000 shop stewards a n increase of 
over 70 per cent since 1966, w h i l s t t o t a l union membership had increased by 
around 18 per cent. Accompanying these changes, analyses of developments 
i n the i n d u s t r i a l r e l a t i o n s system i n B r i t a i n over the l a s t t h i r t y years 
have demonstrated t h a t i n many s i t u a t i o n s the centre of i n d u s t r i a l 
r e l a t i o n s a c t i v i t y , and the locus of power, have tended t o move away from 
the n a t i o n a l l e v e l towards the shop f l o o r , and i n p a r t i c u l a r towards the 
shop steward as the work group leader.^ Such developments have 
represented a massive o r g a n i z a t i o n a l , s t r u c t u r a l and environmental change 
g i v i n g many workers and t h e i r r e p r e s e n t a t i v e s wider and deeper involvement 
i n a new dimension of decision-making at a v a r i e t y of l e v e l s i n e n t e r p r i s e s 
from shop f l o o r t o boardroom. However, despite the growing numbers of 
shop stewards operating i n B r i t i s h i n d u s t r y and the developments i n t h e i r 
r o l e , i t i s s t i l l t r u e t h a t r e l a t i v e l y l i t t l e i s known about the in f l u e n c e s 
at the workplace a f f e c t i n g t h e i r behaviour. I n 1966 McCarthy concluded:-
B r i t a i n 
e s p e c i a l l y 
shop 
"There i s nothing approaching a g e n e r a l l y accepted 
theory of the f a c t o r s which determine shop steward 
behaviour and govern the extent of t h e i r i n f l u e n c e 
i n d i f f e r e n t i n d u s t r i e s and f i r m s . " 5 
Progress since then has been slow. I n f a c t Bain and Woolven ^ l i s t less 
than 25 works w r i t t e n between 1945 and 19 70 which p r i m a r i l y deal w i t h 
shop stewards and workshop o r g a n i z a t i o n . The s i t u a t i o n has not changed 
r a d i c a l l y since then although there have been works of note by Boraston, 
Clegg and Rimmer; ^ Brown; 8 Beynon; ? Lane; ^ and Bat stone', Boraston 
and Frenkel. H 
This absence of research a p p l i e s i n p a r t i c u l a r t o an examination of 
the i n f l u e n c e of shop steward t r a i n i n g ^ on the way the steward operates 
at domestic l e v e l , and the impact t r a i n i n g can have on the p r e v a i l i n g 
1 
"ideology" J J followed by shop stewards at p l a n t l e v e l w i t h respect t o 
management and the e x t e r n a l union. On t h i s issue, a theme of the 
research reported here r e l a t e s t o whose i n t e r e s t s - managerial, trade 
union or shop steward - are perceived as being best served by i n d u s t r i a l 
r e l a t i o n s t r a i n i n g f o r shop stewards. To date no known attempts have 
been made a t such an e v a l u a t i o n of shop steward t r a i n i n g . 
Given the shop steward's developing workplace r o l e , the need f o r 
t r a i n i n g t o equip them f o r t h a t r o l e has been widely accepted, e s p e c i a l l y 
i n view of the f i n d i n g s of the Commission on I n d u s t r i a l Relations (CIR) ^ 
t h a t : -
"For many shop stewards, formal education ended 
w i t h secondary schooling. Most have no previous 
experience and are expected t o represent t h e i r 
c o n s t i t u e n t s as soon as they take o f f i c e . " ^ 
I n t h a t r e p o r t the CIR supported those who favoured i n c r e a s i n g the 
p r o v i s i o n of courses f o r stewards. The extent t o which, h i s t o r i c a l l y , the 
s p e c i f i c i n d u s t r i a l r e l a t i o n s t r a i n i n g needs of shop stewards have been 
met i s d i f f i c u l t to assess, and t h i s i s t r u e q u a n t i t a t i v e l y as w e l l as 
regarding the more d i f f i c u l t measure of q u a l i t y . I n examining the 
p r o v i s i o n of shop steward t r a i n i n g and the background to t h i s , a u s e f u l 
d i s t i n c t i o n can, however, be made between the pre-19 75 era when there was 
a notable d e f i c i e n c y of t r a i n i n g i n both q u a n t i t a t i v e and q u a l i t a t i v e terms, 
and the post 1975 period when the a v a i l a b i l i t y of government finance and 
the implementation of the 1975 Employment P r o t e c t i o n Act encouraged a 
c l i m a t e more favourable t o the p r o v i s i o n of shop steward courses. 
However, despite such developments, i t w i l l be argued t h a t t h i s area 
of t r a i n i n g contains several fundamental issues t h a t have not so f a r been 
confronted by p r a c t i t i o n e r s . F i r s t l y , t r a i n i n g has aimed t o help 
stewards perform t h e i r p a r t i c u l a r d u t i e s more e f f e c t i v e l y , but i n whose 
i n t e r e s t s ? Employer i n t e r e s t s w i l l be i n f l u e n c e d by economic and managerial 
f a c t o r s ; trade union i n t e r e s t s by the desire to develop the stewards' r o l e 
w i t h i n the union s t r u c t u r e and t o maintain h i s l o y a l t y t o union p o l i c i e s 
and aims. Shop steward i n t e r e s t s may be q u i t e d i s t i n c t and separate again 
from those of e i t h e r employers or unions, i n t r o d u c i n g another set of 
p o s s i b l e t r a i n i n g o b j e c t i v e s , w h i l s t the i n t e r e s t s of 'grass r o o t s ' trade 
union members may be d i f f e r e n t again. 
Secondly there have been problems over r e s p o n s i b i l i t y f o r shop 
steward t r a i n i n g . For the TUG the issue has been cl e a r - the trade 
union movement should c o n t r o l shop steward t r a i n i n g . ^ Many employers, 
and the CIR,-^ have been more i n favour of a j o i n t management/trade union 
approach. The a t t i t u d e of i n d i v i d u a l trade unions has v a r i e d . 
T h i r d l y there i s the issue of whether what the steward receives 
should be broader education, or t r a i n i n g f o r the s p e c i f i c r o l e performed. 
I n the 1930's non-vocational courses were the r u l e ; but a f t e r 1945 c e r t a i n 
trade u n i o n i s t s , ^ the TUC, ^ the WEA, ^ 0 a r u j s o m e u n i v e r s i t i e s , 21 
saw the need f o r courses of a more v o c a t i o n a l nature f o r the steward. By 
the 1960's, when employers 22 a n ( j t n e t r a i n i n g boards had a l s o come on 
t o the scene i n a more formal way, r o l e - r e l a t e d courses were common. 
However, i s there a case f o r i n c l u d i n g both broad educational and more 
narrowly defined t r a i n i n g elements on a course? This would s t i l l leave, 
of course, the issue of what would be the most e f f e c t i v e mix. 
F i n a l l y , f o l l o w i n g these p o i n t s and l i n k i n g them i n a number of ways, 
are problems connected w i t h the process of t r a i n i n g . I t i s never easy t o 
t r a i n people f o r o r g a n i z a t i o n a l r o l e s , but the task i s made easier 
according t o t r a i n i n g t h e o r i s t s ^3 _ by f o l l o w i n g a systematic process. 
This would i n v o l v e , f o r example:-
1) an a n a l y s i s of the o r g a n i z a t i o n to reveal the need f o r t r a i n i n g . 
2) assessing the costs, b e n e f i t s of and a l t e r n a t i v e s t o t r a i n i n g . ' 
3) c a r r y i n g out whatever t r a i n i n g i s f e a s i b l e f o l l o w i n g 2, and assigning 
r e s p o n s i b i l i t y t o someone i n the o r g a n i z a t i o n t o ensure t r a i n i n g i s 
e f f e c t i v e l y c a r r i e d out. 
4) e v a l u a t i o n t o discover whether t r a i n i n g has been e f f e c t i v e . 
Such a systematic process would, i t i s claimed, a l l o w such questions t o 
be answered as:-
who needs t r a i n i n g ? 
what do they need t o be taught? 
who w i l l be responsible f o r organizing and a d m i n i s t e r i n g t r a i n i n g ? 
how w i l l t r a i n e e s be taught? 
by what c r i t e r i a w i l l t r a i n i n g be judged t o have been successful? 
But what about the a p p l i c a t i o n of such a process t o i n d u s t r i a l 
r e l a t i o n s t r a i n i n g f o r shop stewards? With much i n d u s t r i a l t r a i n i n g the 
b e n e f i t s are reasonably cl e a r and may w e l l a l l o w , where necessary, 
management and trade unions t o co-operate e.g. over apprenticeship t r a i n i n g . 
As the b e n e f i t s of t r a i n i n g are r e l a t i v e l y c l e a r , who needs t r a i n i n g , what 
they w i l l be taught, the o r g a n i z a t i o n of t r a i n i n g and the c r i t e r i a f o r sucqess 
are easier t o decide. There can thus e x i s t t o some extent a u n i t y of 
purpose between the p a r t i e s i n v olved i n a d m i n i s t e r i n g t r a i n i n g over the 
aims, content and end product of t r a i n i n g . Whether t h i s u n i t y of purpose 
does or can e x i s t w i t h respect t o i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop 
stewards leads t o the arguments rai s e d by the CIR recommendations discussed 
below. C e r t a i n l y applying systematic t r a i n i n g processes, such as those 
o u t l i n e d above, t o i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop stewards presents 
problems. As has been argued above, i t cannot be assumed t h a t management 
and union o b j e c t i v e s would be the same. I n a d d i t i o n , when applying 
t r a i n i n g theory, i t i s necessary t o ask who would undertake the a n a l y s i s 
.of the steward's j o b , t o whom would t r a i n i n g r e s p o n s i b i l i t y be delegated, 
who would pay f o r the t r a i n i n g , and by what c r i t e r i a would the e f f e c t i v e n e s s 
of t r a i n i n g be evaluated? Few a u t h o r i t a t i v e answers are a v a i l a b l e . 
Following from these issues and the preceding discussion, the research 
looks at the i m p l i c a t i o n s of the f a c t o r s o u t l i n e d above f o r the p r o v i s i o n 
of shop steward t r a i n i n g , and attempts t o assess the impact of the 
r e s u l t i n g shop steward t r a i n i n g courses on the way the shop steward 
operates at the workplace. More s p e c i f i c a l l y , the f o l l o w i n g themes are 
examined:-
(a) The extent of the e x i s t i n g p r o v i s i o n of i n d u s t r i a l r e l a t i o n s 
t r a i n i n g f o r shop stewards and the adequacy of t h a t p r o v i s i o n , 
both i n terms of the q u a n t i t y of education provided and the 
q u a l i t y of th a t education. 
(b) The f a c t o r s which have served t o encourage or i n h i b i t the 
p r o v i s i o n of i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop stewards -
both the more obvious s t r u c t u r a l issues ( i . e . finance, d u r a t i o n 
and l o c a t i o n of t r a i n i n g , t u t o r s , e tc.) and those r e l a t i n g t o 
more fundamental disagreements between management and trade 
unions about the o b j e c t i v e s of i n d u s t r i a l r e l a t i o n s t r a i n i n g 
f o r shop stewards, i t s content, purpose and ideology. 
(c ) The r o l e shop steward t r a i n i n g may have i n the development of a 
shop steward workplace ideology, and the use management and 
trade unions can make of t h i s as a shop steward c o n t r o l mechanism. 
(d) The extent t o which, given the n o t i o n of a labour 'movement', 
w i t h cohesive trade unions' as an i n t e g r a l p a r t , i n d u s t r i a l 
r e l a t i o n s t r a i n i n g f o r shop stewards operates as a v i t a l element 
- e i t h e r p o s i t i v e or negative - i n t h i s cohesion. 
( e ) The problems of measuring the e f f e c t i v e n e s s of i n d u s t r i a l r e l a t i o n s 
t r a i n i n g f o r shop stewards, and of determining the optimum q u a n t i t y 
and q u a l i t y of p r o v i s i o n and whether these problems can be overcome. 
( f ) The possible e f f e c t s f o r trade unions of a f a i l u r e t o devote more, 
or more e f f e c t i v e , resources t o the p r o v i s i o n of i n d u s t r i a l r e l a t i o n s 
t r a i n i n g f o r shop stewards. 
These areas w i l l be examined both by means of a discussion of e x i s t i n g 
l i t e r a t u r e and research f i n d i n g s , and by means of f i e l d w o r k which sets out 
t o discover the perceptions of some of those most c l o s e l y i n v o l v e d w i t h 
the issues (shop stewards, trade union f u l l time o f f i c i a l s , l i n e managers 
and personnel managers) concerning the r o l e of i n d u s t r i a L r e l a t i o n s t r a i n i n g 
f o r shop stewards and the l e v e l of education provided. 
A complete a n a l y s i s of the f i e l d w o r k r e s u l t s appears i n Appendix 1. 
The r e l e v a n t f i n d i n g s are, however, discussed i n t h e i r context w i t h i n the 
main body of the t e x t . A d e s c r i p t i o n of the f i e l d w o r k i s given i n 
Chapter 2. Chapter 3 then begins an examination of the issues rai s e d by 
p r o v i d i n g an a n a l y s i s of respondents' perceptions of recent developments 
i n the shop steward 1 s r o l e and the i n f l u e n c e of shop steward t r a i n i n g i n 
t h i s context. Chapters 4 and 5 provide an o u t l i n e of developments 
i n the p r o v i s i o n of i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop stewards. The 
development of shop steward t r a i n i n g can be most e a s i l y d e a l t w i t h i n two 
phases - pre 1975 and post 1975. Chapters4 and 5 r e f l e c t t h i s d i v i s i o n . 
Chapter 6 attempts to assess the e f f e c t i v e n e s s of the current p r o v i s i o n of 
t r a i n i n g , and the obstacles t o expanding the p r o v i s i o n - i n p a r t i c u l a r the 
d i f f e r i n g o b j e c t i v e s of the p a r t i e s f o r t r a i n i n g . This i s followed i n 
Chapter 7 by a discussion of the r e l a t i o n s h i p between o b j e c t i v e s and 
9. 
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Chapter 2. 
I n d u s t r i a l r e l a t i o n s t r a i n i n g for shop stewards -
r e s e a r c h methodology and problems encountered. 
As a means of examining the i s s u e s r a i s e d i n the I n t r o d u c t i o n and 
explored i n g r e a t e r depth i n Chapters 2-7, a programme of r e s e a r c h was 
undertaken w i t h i n the North-East of England. S i n c e the r e s u l t s of the 
f i e l d w o r k a r e to be d i s c u s s e d i n the t e x t as i s s u e s a r e r a i s e d i n the 
f o l l o w i n g c h a p t e r s , a d e s c r i p t i o n of the f i e l d w o r k methodology and an 
o u t l i n e of the problems encountered and the way they were overcome i s 
needed before any of the r e s u l t s a r e i n t r o d u c e d . 
The r e s e a r c h e r i n t e r v i e w e d a sample of shop stewards, personnel 
managers and l i n e managers w i t h the aim of reaching as wide a range of 
o r g a n i z a t i o n s and i n d u s t r i e s as p o s s i b l e w i t h i n the North E a s t of 
England. F o l l o w i n g i n t e r v i e w s with these groups, the t r a d e union f u l l -
time o f f i c i a l s who d e a l t w i t h i s s u e s a r i s i n g w i t h . i n the o r g a n i z a t i o n were 
approached and i n t e r v i e w e d . Each i n t e r v i e w was conducted p e r s o n a l l y by 
the r e s e a r c h e r u s i n g a s e m i - s t r u c t u r e d i n t e r v i e w schedule (see Appendix 3 
for a copy). The i n t e r v i e w e e was given one copy of the schedule, the 
r e s e a r c h e r e n t e r i n g the r e p l i e s on a d u p l i c a t e . The i n t e r v i e w schedule 
was i n t r o d u c e d as concerning the shop steward's r o l e i n general r a t h e r 
than being s p e c i f i c a l l y about shop steward t r a i n i n g , so t h a t the i n t e r v i e w e e s ' 
r e p l i e s would not be p r e - c o n d i t i o n e d . Each i n t e r v i e w was scheduled to l a s t 
between 45 minutes and an hour. The method of approach was b e n e f i c i a l i n 
s e v e r a l ways:-
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( a ) i t allowed the r e s e a r c h e r to c a t e g o r i s e answers to open-ended 
que s t i o n s as e f f e c t i v e l y as p o s s i b l e during the i n t e r v i e w . 
(b) i t ensured i n t e r v i e w e e s understood c l e a r l y what was being asked 
by the q u e s t i o n s . 
( c ) i t allowed the r e s e a r c h e r to probe responses where n e c e s s a r y , 
respondents being allowed to t a l k f r e e l y where they had a 
p a r t i c u l a r point of view to express f o r which the i n t e r v i e w 
schedule did not s t r i c t l y c a t e r . 
I n the approach to both companies and i n d i v i d u a l s , i t was emphasised 
anonymity would be maintained. Companies were c l a s s i f i e d by s e c t o r and 
i n d i v i d u a l s by job, s e c t o r and union group. 
I n examining i n t e r v i e w e e s ' o v e r a l l p e r c e p t i o n s of the r o l e of shop 
stewards i n t h e i r o r g a n i z a t i o n s and i n p a r t i c u l a r the i n f l u e n c e of shop 
steward t r a i n i n g , s e v e r a l a r e a s were explored by the i n t e r v i e w schedule 
and subsequent a n a l y s i s : -
( a ) whether the shop steward's i n f l u e n c e was p e r c e i v e d to have 
i n c r e a s e d r e l a t i v e to t h a t of other groups w i t h i n those 
o r g a n i z a t i o n s p a r t i c i p a t i n g i n the r e s e a r c h . 
(b) what f a c t o r s were p e r c e i v e d as i n f l u e n c i n g the way stewards 
c a r r i e d out t h e i r r o l e a t the workplace. 
( c ) what e f f e c t , i f any, shop steward t r a i n i n g was p e r c e i v e d to 
have over the way stewards operated i n t h e i r r o l e . 
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( d ) how respondents p e r c e i v e d the amount of i n d u s t r i a l r e l a t i o n s t r a i n i n g 
f o r shop stewards. 
( e ) the p e r c e p t i o n s of the i n t e r v i e w e e s and the l e v e l of agreement 
between them over the o r g a n i z a t i o n and content of shop steward 
t r a i n i n g , and the o b j e c t i v e s p e r c e i v e d by the i n t e r v i e w e e s f o r 
shop steward t r a i n i n g . 
( f ) the i m p l i c a t i o n s of the r e s u l t s f o r trade unions and managements 
i n the o r g a n i z a t i o n s i n v o l v e d i n the r e s e a r c h , and t h e i r p o s s i b l e 
wider i m p l i c a t i o n s . 
I n subsequent chapters these a r e r e l a t e d to the themes of the r e s e a r c h o u t l i n e d 
i n Chapter 1. 
The r e p l i e s to each q u e s t i o n were to be a n a l y s e d under the f o l l o w i n g 
headings:-
( i ) t o t a l numbers g i v i n g each response. 
( i i ) a s i n 
i . e . 
( i ) , a n a l y s e d by respondent group:-
f u l l time o f f i c i a l s ~) 
^ trade union group 
shop stewards J> 
l i n e managers 2 
{ management group 
personnel managers S 
( i i i ) a s i n ( i ) , a n a l y s e d by s e c t o r groups:-
i . e . - p u b l i c and p r i v a t e 
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( i v ) as i n ( i ) a n a l y s e d by respondent group i n each s e c t o r : -
i . e . - shop stewards i n the p r i v a t e and p u b l i c s e c t o r s 
l i n e managers i n the p r i v a t e and p u b l i c s e c t o r s 
personnel managers i n the p r i v a t e and p u b l i c s e c t o r s . 
( v ) as i n ( i ) a n a l y s e d by t r a i n e d and u n t r a i n e d steward groups. 
( v i ) a s i n (i-) a n a l y s e d by blue and white c o l l a r union membership groups 
i . e . - blue c o l l a r shop stewards p l u s f u l l - t i m e o f f i c i a l s 
white c o l l a r shop stewards p l u s f u l l - t i m e o f f i c i a l s 
( v i i ) as i n ( i ) analysed by blue and white c o l l a r shop steward groups. 
The p i l o t study 
A p i l o t study took p l a c e during 1978. Twenty i n t e r v i e w s were c a r r i e d 
out i n v o l v i n g f i v e people working i n personnel, f i v e l i n e managers, f i v e 
shop stewards and f i v e f u l l - t i m e o f f i c i a l s . I n d u s t r i a l and commercial 
o r g a n i z a t i o n s were not approached to p a r t i c i p a t e i n the p i l o t because of 
the time taken to n e g o t i a t e e n t r y i n t o o r g a n i z a t i o n s . A l s o the aim i n 
the main r e s e a r c h was to approach the whole of a defined p o p u l a t i o n of 
i n d u s t r i a l and commercial o r g a n i z a t i o n s . I n c l u d i n g some of t h e s e i n the 
p i l o t would preclude an approach to the whole population i n the main survey 
The p i l o t was a t e s t of the i n t e r v i e w schedule content and design. 
Given the c o n s t r a i n t s mentioned i n the previous paragraph, the r e s e a r c h e r 
considered the best way to conduct the p i l o t would be to i n v i t e the help 
of part-time students on courses a t s e v e r a l T e e s s i d e c o l l e g e s , mainly 
T e e s s i d e P o l y t e c h n i c . The personnel managers approached were a t t e n d i n g 
the I n s t i t u t e of Personnel Management diploma course; the l i n e managers 
were a t t e n d i n g the Diploma i n Management S t u d i e s course; and the shop 
stewards were a t t e n d i n g TUC 10-day day r e l e a s e c o u r s e s . F u l l - t i m e o f f i c i a l s 
were approached s e p a r a t e l y , a random sample of unions being contacted from 
the telephone d i r e c t o r y . 
The p i l o t h i g h l i g h t e d the problems i n v o l v e d i n a d m i n i s t e r i n g the 
i n t e r v i e w schedule and r e s u l t e d i n s e v e r a l changes being made to the 
s t r u c t u r e and content. With the open-ended qu e s t i o n s , the p i l o t provided 
an i n i t i a l i n d i c a t i o n of the p o s s i b l e types of response which could be 
expected. As f a r as t h e a d m i n i s t r a t i o n of the i n t e r v i e w schedule was 
concerned, the p o s s i b i l i t y of us i n g a mixture of p o s t a l and r e s e a r c h e r -
a d m i n i s t e r e d q u e s t i o n n a i r e s and schedules had been consi d e r e d . F o l l o w i n g 
the p i l o t , t h i s approach was a l t e r e d . Because of the type of in f o r m a t i o n 
r e q u i r e d and the need a t times to c l a r i f y i n t e r v i e w e e s ' responses, a 
p e r s o n a l l y - a d m i n i s t e r e d schedule was f e l t to be the best f e a s i b l e option. 
The i n t e r v i e w schedule had taken some time to design, and to attempt to 
s i m p l i f y i t f u r t h e r f o r p o s t a l respondents would, i t was f e l t , devalue the 
r e p l i e s . The p i l o t r e p l i e s were a l s o a n a l y s e d and w r i t t e n up as a f u r t h e r 
t e s t of the v a l i d i t y of the i n t e r v i e w schedule. No p i l o t i n t e r v i e w s were 
in c l u d e d i n the main study. 
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The main study 
The main study was i n i t i a t e d i n 1979, i n t e r v i e w s being conducted 
du r i n g 1979 and 1980. T h i s was a per i o d of time when i n p a r t i c u l a r the 
p r o v i s i o n of TUC - sponsored shop steward t r a i n i n g was expanding as a 
r e s u l t of government a i d . The i n i t i a l decision, to be made was which 
o r g a n i z a t i o n s to approach, given the l a r g e s i z e of the p o t e n t i a l population 
i . e . a l l o r g a n i z a t i o n s i n the North-East of England. T h i s was i n i t i a l l y 
overcome by l i m i t i n g the p o t e n t i a l population to be approached to those 
o r g a n i z a t i o n s w i t h more than 500 employees. T h i s was j u s t i f i e d on the 
b a s i s t h a t as the l e v e l of tr a d e union membership normally i n c r e a s e s w i t h 
o r g a n i z a t i o n s i z e , l a r g e r o r g a n i z a t i o n s a r e more l i k e l y to operate w i t h 
t r a d e unions; they a r e more l i k e l y to use s p e c i a l i s t personnel departments; 
and they a r e a l s o more l i k e l y to be a b l e to r e l e a s e shop stewards on 
t r a i n i n g c o u r s e s . The I n d u s t r i a l L i a i s o n O f f i c e r s a t Newcastle and 
Teesside. P o l y t e c h n i c s were known to keep l i s t s of o r g a n i z a t i o n s i n t h i s 
category, and they agreed to supply these which were then used to contact 
o r g a n i z a t i o n s . The r e s u l t was a l i s t of 120 o r g a n i z a t i o n s . Of these, 53 
were s i t u a t e d i n and around T e e s s i d e ; 67 were i n and around Tyneside. T h i s 
was not a comprehensive l i s t f o r the whole of the North E a s t , but no such 
l i s t was known to e x i s t . 
I t was a n t i c i p a t e d t h a t t h e r e could be d i f f i c u l t i e s i n gaining a c c e s s 
to o r g a n i z a t i o n s because of the s e n s i t i v e nature of the a r e a of r e s e a r c h -
i n d u s t r i a l r e l a t i o n s - and the need to organize i n t e r v i e w s w i t h a v a r i e t y of 
employees, i n c l u d i n g shop stewards, during working hours. T h e r e f o r e a l l 
120 o r g a n i z a t i o n s were approached by post over a 3 month period commencing 
June 1979. I f the response proved to be overwhelming, then a s e l e c t i o n 
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p r o c e s s would be r e q u i r e d to produce a manageable number of i n t e r v i e w s . 
The postal approach was staggered to a l l o w the r e s e a r c h e r time to v i s i t 
those o r g a n i z a t i o n s e x p r e s s i n g an i n t e r e s t i n the r e s e a r c h . Reminders 
were sent i n November 1979 and May 1980 to those o r g a n i z a t i o n s not 
r e p l y i n g to the i n i t i a l approach. A stamped and addressed c a r d was 
i n c l u d e d f o r each r e p l y . I n a l l c a s e s the approach was made to the 
personnel manager. A b r i e f d e s c r i p t i o n was given of the k i n d of r e s e a r c h 
i n v o l v e d , but most i m p o r t a n t l y i t was s t r e s s e d t h a t the r e s e a r c h e r would 
wish e v e n t u a l l y to i n t e r v i e w a s e l e c t i o n of shop stewards and managers. 
By making t h i s c l e a r , i t was hoped to save the time of both the r e s e a r c h e r 
and the company s i n c e i t was suspected t h a t w h i l s t many o r g a n i z a t i o n s may 
be i n t e r e s t e d i n a l l o w i n g a r e s e a r c h e r to t a l k to management about t h e i r 
p e r c e p t i o n of i s s u e s connected w i t h i n d u s t r i a l r e l a t i o n s i n the o r g a n i z a t i o n , 
they might not be w i l l i n g to a l l o w a r e s e a r c h e r to t a l k to shop stewards 
and r e c o r d t h e i r views. However the danger i s t h a t an element of b i a s may 
have then been involved^ i n t h a t only o r g a n i z a t i o n s p e r c e i v i n g t h e i r 
i n d u s t r i a l r e l a t i o n s to be "good" would agree to p a r t i c i p a t e i n the 
r e s e a r c h . There was no way of e f f e c t i v e l y d e a l i n g w i t h t h i s problem, 
which seems to be i n h e r e n t i n s o c i a l p o l i c y r e s e a r c h . 
The response r a t e to the p o s t a l q u e s t i o n n a i r e was good. Out of 120 
o r g a n i z a t i o n s approached 78 (65%,) r e p l i e d . However, the r e p l i e s i n d i c a t e d 
the nature of the s u b j e c t . Thus 47 o r g a n i z a t i o n s (39.2% of those approached) 
r e p l i e d t h a t they d i d not want to p a r t i c i p a t e , and together with those not 
r e p l y i n g , 74.2%, of o r g a n i z a t i o n s approached did not want to be i n v o l v e d i n 
'the r e s e a r c h . T h i s l e f t 31 o r g a n i z a t i o n s ( 2 5 . 8 % of the t o t a l number) who 
expressed an i n i t i a l i n t e r e s t . The r e s e a r c h e r then arranged to v i s i t 
t h e s e o r g a n i z a t i o n s to e x p l a i n the na t u r e of the r e s e a r c h i n g r e a t e r d e t a i l 
19. 
to management. The v i s i t normally l a s t e d h a l f a day. No manager was 
prepared to g i v e f i n a l approval f o r an i n t e r v i e w programme on the day of 
the v i s i t . Any d e c i s i o n was normally taken a f t e r c o n s u l t a t i o n s w i t h 
d i r e c t o r s and other managers. F r e q u e n t l y t h i s proved to be a lengthy 
p r o c e s s i n v o l v i n g s e v e r a l months delay before a r e p l y was r e c e i v e d . Of 
the 31 o r g a n i z a t i o n s v i s i t e d , 12 (10.07, of the o r g a n i z a t i o n s approached) 
f i n a l l y gave approval f o r r e s e a r c h interviex<7S to be conducted, 15 decided 
not to p a r t i c i p a t e , and r e p l i e s were s t i l l awaited from 4 o r g a n i z a t i o n s 
who, d e s p i t e repeated attempts by the r e s e a r c h e r to c l a r i f y the p o s i t i o n , 
were s t i l l unable to give an answer by the end of 1980. T h i s provided a 
programme of over 225 i n t e r v i e w s which was about the maximum number the 
r e s e a r c h e r f e l t could be handled by one person. 
O v e r a l l i t was c l e a r to the r e s e a r c h e r t h a t t h e r e was a great deal 
more enthusiasm f o r the r e s e a r c h , e s p e c i a l l y amongst those o r g a n i z a t i o n s 
v i s i t e d , than i s r e f l e c t e d i n the number of o r g a n i z a t i o n s a c t u a l l y 
p a r t i c i p a i n g i n the r e s e a r c h . I t was evident that a l l the f i r m s v i s i t e d were 
i n t e r e s t e d i n the re s e a r c h ^ but the ti m e - l a g between the v i s i t and a d e c i s i o n 
being taken about p a r t i c i p a t i o n i n the r e s e a r c h allowed economic events to 
overtake many o r g a n i z a t i o n s . Thus of the 15 o r g a n i z a t i o n s not w i s h i n g to 
p a r t i c i p a t e i n the r e s e a r c h f o l l o w i n g a v i s i t , seven were subsequently 
i n v o l v e d i n redundancy e x e r c i s e s and f i v e experienced n e g o t i a t i n g problems 
and a general d e t e r i o r a t i o n i n t h e i r i n d u s t r i a l r e l a t i o n s c l i m a t e ( i n c l u d i n g 
one o r g a n i z a t i o n faced with a ve r y long s t r i k e ) . I n a d d i t i o n , of the four 
o r g a n i z a t i o n s not r e p l y i n g f o l l o w i n g a v i s i t , t h r e e were i n v o l v e d with 
redundancies, Given the e f f e c t on the i n d u s t r i a l r e l a t i o n s c l i m a t e of 
such events, having a r e s e a r c h e r i n the o r g a n i z a t i o n was l i k e l y to be 
p e r c e i v e d as a f u r t h e r c o m p l i c a t i o n to be avoided. From the number of 
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redundancies announced w i t h i n other o r g a n i z a t i o n s i n the North E a s t , and 
the r e p l i e s given by those f i r m s not wishing to p a r t i c i p a t e i n the r e s e a r c h , 
economic f a c t o r s appear a l s o to have c o n t r i b u t e d i n g e n e r a l to the 
r e l u c t a n c e to p a r t i c i p a t e i n the r e s e a r c h . 
Approaching the i n t e r v i e w s 
A f t e r g a i n i n g managerial approval to conduct an i n t e r v i e w programme, 
the next step was to win t r a d e union a p p r o v a l . The i n i t i a l approach to the 
t r a d e unions w i t h i n the o r g a n i z a t i o n s was made by management, who i n a l l 
c a s e s r e s e r v e d the r i g h t to approach t h e i r own shop stewards i n t h e i r own 
way ( u s u a l l y through the convenors or s e n i o r shop stewards) and to them-
s e l v e s e x p l a i n the nature of the r e s e a r c h . I n f i v e o r g a n i z a t i o n s , a f t e r 
management had e x p l a i n e d the nature of the r e s e a r c h , the s e n i o r shop steward 
or stewards asked to meet the r e s e a r c h e r p e r s o n a l l y . The stewards were 
ma i n l y concerned with the p e r s o n a l motives of the r e s e a r c h e r i n conducting 
the r e s e a r c h , and i n p a r t i c u l a r what connection e x i s t e d between the 
r e s e a r c h e r and the management of the o r g a n i z a t i o n . Assurances were given 
t h a t none e x i s t e d and t h a t the i n t e r v i e w e e s ' anonymity would be maintained. 
Only one group of b o i l e r m a k e r s ' stewards i n one o r g a n i z a t i o n r e f u s e d to 
co-operate w i t h the r e s e a r c h , although other stewards i n t h a t o r g a n i z a t i o n 
agreed to p a r t i c i p a t e . 
I n two of the o r g a n i z a t i o n s where no meeting was h e l d between the 
r e s e a r c h e r and s e n i o r stewards, the r e s e a r c h e r was asked to obtain the 
approval of trade union f u l l - t i m e o f f i c i a l s r e p r e s e n t i n g the major s e c t i o n s 
of the workforce before i n t e r v i e w s were conducted. I n both c a s e s t h i s was a 
management r e q u e s t . No problems were encountered i n o b t a i n i n g such a p p r o v a l . 
A f t e r these h u r d l e s were overcome, the next, stage i n v o l v e d drawing up 
a l i s t of i n t e r v i e w e e s . Management i n a l l cases a g a i n r e s e r v e d the r i g h t 
to organize t h i s stage of the r e s e a r c h . The r e s e a r c h e r was a b l e , however, 
to e s t a b l i s h s e v e r a l c r i t e r i a to be followed:-
( a ) the l i s t of shop stewards to be i n t e r v i e w e d should be drawn up i n 
c o n j u n c t i o n w i t h the stewards themselves. T h i s followed a proposal 
by the management of one o r g a n i z a t i o n to draw up a l i s t of stewards 
to be i n t e r v i e w e d and to p i n i t on a n o t i c e board with no 
c o n s u l t a t i o n with those i n v o l v e d . 
(b) the d i s t r i b u t i o n of union membership i n the o r g a n i z a t i o n should be 
r e f l e c t e d as f a r a s p o s s i b l e i n the l i s t of i n t e r v i e w e e s . 
( c ) i n t e r v i e w e e s should p r e f e r a b l y not be shown copies of the q u e s t i o n n a i r e 
before the i n t e r v i e w . 
No organzation proved w i l l i n g to provide a l i s t of shop stewards and 
managers on which random sampling techniques could be used. The reasons 
fo r t h i s v a r i e d ; mainly the time i n v o l v e d i n drawing up such l i s t s was not 
considered j u s t i f i e d . Moreover, i t was argued many people chosen by random 
methods, e s p e c i a l l y managerial personnel, might be u n w i l l i n g to take p a r t 
i n the r e s e a r c h , or u n a v a i l a b l e f o r i n t e r v i e w . Some managements a l s o a r g u e j 
t h a t s e n i o r stewards might be offended i f they were not a t l e a s t given the 
opportunity to be i n t e r v i e w e d . I n f a c t , when the i n t e r v i e w s were conducted, 
even those l i s t s of i n t e r v i e w e e s drawn up by management, with shop steward 
involvement^ were s u b j e c t to change as commitments and emergencies meant 
those scheduled f o r i n t e r v i e w could not a t t e n d and were r e p l a c e d , o f t e n at 
sho r t n o t i c e , by o t h e r s . 
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As f a r as i n t e r v i e w i n g those i n v o l v e d i n the personnel f i e l d was 
concerned, i n a l l o r g a n i z a t i o n s i n which i n t e r v i e w s were conducted the 
m a j o r i t y , i f not a l l , employees i n v o l v e d f u l l - t i m e i n personnel, i n d u s t r i a l 
r e l a t i o n s and t r a i n i n g were i n t e r v i e w e d . T h i s r e f l e c t e d the small s i z e 
of the personnel f u n c t i o n , even w i t h i n l a r g e o r g a n i z a t i o n s . However, the 
r e s e a r c h e r a l s o found t h a t t h e r e could be c o n s i d e r a b l e d i f f e r e n c e s between 
o r g a n i z a t i o n s concerning r e s p o n s i b i l i t y f o r the personnel and i n d u s t r i a l 
r e l a t i o n s f u n c t i o n s . Thus the i n d u s t r i a l r e l a t i o n s n e g o t i a t i n g f u n c t i o n 
i n p a r t i c u l a r could be c a r r i e d out by the managing d i r e c t o r , c h i e f engineer 
or even, i n one case, c h i e f accountant. Where employees with ' l i n e ' 
management t i t l e s had a major personnel or i n d u s t r i a l r e l a t i o n s r o l e t h e i r 
r e p l i e s were put i n t o the 'Personnel Manager' category. Such employees 
were separated from "Line Managers' who perhaps had some i n d u s t r i a l 
r e l a t i o n s r o l e w i t h i n a r e a s , such as d i s p u t e s and d i s c i p l i n a r y procedures, 
but who were not i n v o l v e d i n p a r t i c u l a r i n wage n e g o t i a t i o n s or the higher 
l e v e l s of p r o c e d u r a l machinery. Such employees were c a t e g o r i z e d as 
'Line Management'. 
I n t e r v i e w s were conducted i n t h r e e o r g a n i z a t i o n s from the p u b l i c s e c t o r 
a h o s p i t a l , l o c a l a u t h o r i t y and a n a t i o n a l i s e d i n d u s t r y - and nine from 
p r i v a t e i n d u s t r y . F o l l o w i n g the Standard I n d u s t r i a l C l a s s i f i c a t i o n l i s t 
used by the Department of Employment, o r g a n i z a t i o n s i n v o l v e d i n the 
i n t e r v i e w programme can be c l a s s i f i e d a s f o l l o w s : -
F i g . A. 
S e c t o r No. of o r g a n i z a t i o n s 
Chemicals and a l l i e d i n d u s t r i e s 2 
Mechanical engin e e r i n g 
E l e c t r i c a l e n g i n e e r i n g 1 
1 
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The d i s t r i b u t i o n • o f shop steward union membership was as f o l l o w s : -
F i g . B. 
















Se c t o r 
B r i c k s , p o t t e r y , g l a s s , cement, e t c . 
Gas, e l e c t r i c i t y , water 
D i s t r i b u t i v e t r a d e s 
P u b l i c a d m i n i s t r a t i o n and defence 
P r o f e s s i o n a l and s c i e n t i f i c s e r v i c e s 
Paper, p r i n t i n g and p u b l i s h i n g 
Timber, f u r n i t u r e , e t c . 
V e h i c l e s 
TOTAL:- 90 
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Thus 21 stewards belonged to white c o l l a r unions, 69 to blue c o l l a r 
unions. 
The p a t t e r n of f u l l - t i m e o f f i c i a l union membership i s as f o l l o w s : -
F i g . C. 
Union 
No. of f u l l - t i m e o f f i c i a l s 
















I n a d d i t i o n 79 l i n e managers and 30 personnel managers were i n t e r v i e w e d . 
The breakdown of r e p l i e s between the p u b l i c and p r i v a t e s e c t o r s i s as 
f o l l o w s : -
F i g . D. 
No. of respondents frora:-
P r i v a t e s e c t o r P u b l i c s e c t o r 
Shop stewards 68 50 
L i n e managers 60 19 
P r i v a t e s e c t o r P u b l i c s e c t o r 
Personnel managers 21 9 
T o t a l 149 50 
Seventy of the shop stewards had attended a t r a i n i n g course connected with 
t h e i r r o l e as a steward, 20 had not. I n the a n a l y s i s of the r e s u l t s 
o u t l i n e d i n subsequent c h a p t e r s , s e v e r a l r e f e r e n c e s a r e made to the 
d i f f e r e n c e s i n r e p l i e s and perceptions between t r a i n e d and u n t r a i n e d 
stewards. The d i f f e r e n c e s i n the s i z e of the groups means too much 
s i g n i f i c a n c e cannot be a s c r i b e d to the r e s u l t s ^ but the r e s u l t s a r e i n c l u d e d 
because of the important trends suggested. 
The length of s e r v i c e of respondents i n t h e i r r o l e s as shop stewards, 
managers and f u l l - t i m e o f f i c i a l s was;-
F i g . E. 
Length of s e r v i c e i n r o l e 
F u l l - t i m e Shop L i n e Personnel T o t a l 
o f f i c i a l s stewards managers managers 
(no.) (no.) (no.) (no.) (no,) 
0-3 y e a r s 3 22 3 4 32 
4-11 y e a r s 11 47 21 11 90 
over 11 years 12 21 55 15 103 
I n t e r v i e w responses were analysed u s i n g the NUMA.C "MIDAS" package. 
A f u l l a n a l y s i s of the r e p l i e s , i n c l u d i n g t a b l e s , can be found i n Appendix 1. 
T a b l e s under d i s c u s s i o n a r e reproduced i n the t e x t . The r e s u l t s obtained 
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and the c o n c l u s i o n s drawn r e l a t e only to those o r g a n i s a t i o n s p a r t i c i p a t i n g 
i n the r e s e a r c h . As t e s t s of s i g n i f i c a n c e , can only be a p p l i e d i n a 
l i m i t e d way, the r e s u l t s cannot be assumed to be g e n e r a l l y v a l i d f o r the 
whole of B r i t i s h i n d u s t r y . * T h i s w i l l not be repeated when d i s c u s s i n g 
the r e p l i e s to each q u e s t i o n i n the t e x t . However, the s t a t i s t i c a l 
r e s u l t s do i n d i c a t e some c l e a r c o n c l u s i o n s about the r o l e being performed 
by shop steward t r a i n i n g which suggests an urgent need f o r a l a r g e r study 
to a s c e r t a i n the ex t e n t to which the data can be s u b s t a n t i a t e d on a wider 
b a s i s . The i s s u e of the p o s s i b l e r e l e v a n c e of the f i n d i n g s f o r i n d u s t r y i n 
general w i l l be taken up i n the concluding chapter. 
The problems a s s o c i a t e d w i t h i n d u s t r i a l r e l a t i o n s r e s e a r c h 
F i n a l l y i n t h i s i n t r o d u c t o r y chapter to the f i e l d w o r k , some comments 
need to be made about the problems a s s o c i a t e d w i t h conducting r e s e a r c h i n 
i n d u s t r i a l r e l a t i o n s . Given the kind of emotions the s u b j e c t matter of 
i n d u s t r i a l r e l a t i o n s can generate, i t i s almost i n e v i t a b l e t h a t o r g a n i z a t i o n s 
are wary about having t h e i r i n d u s t r i a l r e l a t i o n s p r a c t i c e s s u b j e c t e d to 
e x t e r n a l view. T h i s means t h a t r e s e a r c h i n i n d u s t r i a l r e l a t i o n s i s r a r e l y 
conducted under i d e a l c o n d i t i o n s . The r e s e a r c h e r can then be faced w i t h 
the need to compromise over i s s u e s such as sampling, s i n c e not a l l 
p r a c t i t i o n e r s may f e e l i n c l i n e d to take p a r t i n r e s e a r c h , which may b i a s the 
sample taken. I n a d d i t i o n , there i s p r e s s u r e from p r a c t i t i o n e r s f o r 
i n d u s t r i a l r e l a t i o n s r e s e a r c h to t r y to provide some "answers" to 
i n d u s t r i a l r e l a t i o n s "problems" - i n other words a need f o r r e s e a r c h to be 
" r e l e v a n t " and " u s e f u l " i n some immediate way. However, t h i s can depend 
on p r a c t i t i o n e r s being w i l l i n g to p a r t i c i p a t e i n r e s e a r c h . W h i l s t not 
i n v a l i d a t i n g the i n d u s t r i a l r e l a t i o n s r e s e a r c h t h a t does take p l a c e i n 
B r i t a i n , the s i t u a t i o n o u t l i n e d above does tend to mean th a t much i n d u s t r i a l 
r e l a t i o n s r e s e a r c h can be found l a c k i n g a p r a c t i c a l f i e l d w o r k base . 
* See Appendix 4 
T h e a t t i t u d e o f m a n a g e m e n t i n t h o s e o r g a n i s a t i o n s p a r t i c i p a t i n g i n 
t h e r e s e a r c h r e p o r t e d h e r e w a s g e n e r a l l y s t r a i g h t f o r w a r d . T h e y b a s i c a l l y 
w a n t e d t o k n o w w h e t h e r t h e r e w a s a n y t h i n g " w r o n g " i n t h e i r o r g a n i z a t i o n s 
w i t h t h o s e a s p e c t s o f i n d u s t r i a l r e l a t i o n s c o v e r e d b y t h e i n t e r v i e w 
s c h e d u l e c o m p a r e d w i t h p r a c t i c e i n o t h e r o r g a n i z a t i o n s . I t i s h e r e t h a t 
t h e i n t e r e s t s o f a c a d e m i c r e s e a r c h e r s a n d p r a c t i t i o n e r s c a n d i v e r g e . 
P r a c t i t i o n e r s w a n t r e s e a r c h w h i c h w i l l g i v e t h e m c l e a r g u i d e l i n e s f o r t h e 
f u t u r e . T h e n e e d i s f o r r e s u l t s w h i c h a r e n o t o n l y f a v o u r a b l e b u t a l s o 
d e f i n i t e , c l e a r - c u t a n d u n a m b i g u o u s . T h e r e s e a r c h e r , h o w e v e r , c o n c e r n e d t o 
p r e s e r v e h i s a c a d e m i c r e s p e c t a b i l i t y a n d f a c e d w i t h l i m i t e d r e s e a r c h 
r e s o u r c e s m a y f i n d i t d i f f i c u l t t o p r o v i d e t h e s e . H i s i n t e r e s t s m a y l i e 
w i t h t h e v e r y c o m p l e x i t i e s a n d a m b i g u i t i e s t h a t m a k e ' p r o g r e s s ' i n 
i n d u s t r i a l r e l a t i o n s s o d i f f i c u l t t o a s s e s s . H e w i l l t h e n b e c o n c e r n e d n o t 
t o o v e r - s i m i p l i f y h i s c o n c l u s i o n s , t o s u r r o u n d t h e m w i t h ' i f s ' a n d ' b u t s ' 
a n d m a y b e s ' . B u t f o r t h e p r a c t i t i o n e r , t h e v a l u e o f s u c h r e s e a r c h i n 
p r a c t i c a l p o l i c y t e r m s m a y b e l i m i t e d . 
T h e r e s e a r c h r e p o r t e d h e r e , t h e r e f o r e , i n v o l v e d c o m p r o m i s e s w i t h t h e 
i d e a l o v e r m a t t e r s s u c h a s t h e n u m b e r o f o r g a n i z a t i o n s t o i n v o l v e , t h e 
n u m b e r o f i n t e r v i e w s t o c o n d u c t , t h e m e t h o d o f d a t a c o l l e c t i o n a n d d a t a 
a n a l y s i s . H o w e v e r t h e o b j e c t i v e w a s n o t t o p r o v i d e d e f i n i t i v e p r e s c r i p t i o n s 
f o r c h a n g e . T i m e a n d p h y s i c a l r e s o u r c e s , a p a r t f r o m m o r e f u n d a m e n t a l 
o b s t a c l e s , p r e c l u d e d t h i s a p p r o a c h . R a t h e r t h e o b j e c t i v e w a s t o p r o v i d e 
p r e l i m i n a r y p r a c t i c a l e v i d e n c e o f w h a t w e r e p e r c e i v e d b y t h e r e s e a r c h e r 
t o b e f u n d a m e n t a l i s s u e s f o r t h e t r a d e u n i o n m o v e m e n t c o n n e c t e d w i t h t h e 
c o n d u c t o f i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r s h o p s t e w a r d s . T h e l e v e l o f 
s u c c e s s a c h i e v e d i n a t t a i n i n g t h e s e o b j e c t i v e s c a n b e g a u g e d f r o m t h e 
f o l l o w i n g c h a p t e r s . 
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C h a p t e r 3 . 
P e r c e i v e d t r e n d s i n s h o p s t e w a r d i n f l u e n c e a n d 
t h e i r i m p l i c a t i o n s 
A s s e r t i o n s w e r e m a d e i n C h a p t e r 1 o f t h i s t h e s i s a b o u t t h e d e v e l o p i n g 
r o l e a n d i n f l u e n c e o f t h e s h o p s t e w a r d w i t h i n B r i t i s h i n d u s t r y . ^ I n 
p a r t i c u l a r i t w a s p o i n t e d o u t t h a t i n d u s t r i a l r e l a t i o n s c o m m e n t a t o r s , 
n o t a b l y D o n o v a n , h a v e a r g u e d t h a t t h e s h o p s t e w a r d ' s w o r k p l a c e r o l e h a s 
i n c r e a s e d r e l a t i v e t o o t h e r g r o u p s w i t h i n t h e w o r k p l a c e . T h e f i e l d w o r k 
s o u g h t i n i t i a l l y t o v e r i f y w h e t h e r t h i s w a s h o w i n t e r v i e w e e s i n a v a r i e t y 
o f o r g a n i z a t i o n s p e r c e i v e d t h e s i t u a t i o n a n d i f s o : -
( a ) w h a t i n f l u e n c e , i f a n y , i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r s h o p 
s t e w a r d s w a s s e e n t o h a v e o n t h i s i s s u e . I f t h e s h o p s t e w a r d ' s 
r o l e w a s n o t p e r c e i v e d t o h a v e i n c r e a s e d , n o r t o b e o n e o f 
s i g n i f i c a n t i n f l u e n c e , t h i s c o u l d h a v e r a t h e r d i f f e r e n t i m p l i c a t i o n s 
f o r i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r s h o p s t e w a r d s . 
( b ) w h a t i m p l i c a t i o n s t h e r e w e r e p e r c e i v e d t o b e a r i s i n g f r o m a n y c h a n g e s 
i n t h e s h o p s t e w a r d ' s r o l e f o r t h e w i d e r t r a d e u n i o n m o v e m e n t , a n d 
t h e p o s s i b l e i n f l u e n c e t r a i n i n g c o u l d h a v e h e r e . 
T h e f i r s t t w o q u e s t i o n s o n t h e i n t e r v i e w s c h e d u l e w e r e t h e r e f o r e 
c o n c e r n e d t o e s t a b l i s h t h e e x t e n t t o w h i c h r e s p o n d e n t s i n f a c t p e r c e i v e d 
t h e i n f l u e n c e o f t h e s h o p s t e w a r d t o h a v e i n c r e a s e d a n d t h e i n f l u e n c e o f 
t r a i n i n g o n t h i s . A n i n i t i a l p r o b l e m a r o s e i n t h a t i t i s d i f f i c u l t t o 
c o n c e p t u a l i s e a b o u t " p o w e r " a n d " i n f l u e n c e " i n i n d u s t r y , a n d t h e " c o n t r o l " 
t h a t i n f l u e n c e c a n i m p l y , b e c a u s e o f t h e d i f f i c u l t y o f d e f i n i n g a n d 
m e a s u r i n g i n d u s t r i a l p o w e r . T h i s w a s n o t t h e i s s u e u n d e r e x a m i n a t i o n h e r e . 
2 9 . 
N o p r e c i s e d e f i n i t i o n o f t h e l e v e l o f s h o p s t e w a r d " c o n t r o l " a n d 
" i n f l u e n c e " w a s s o u g h t . T h e i s s u e s w e r e : -
( a ) h o w r e s p o n d e n t s p e r c e i v e d t h e s t e w a r d ' s r o l e a n d t h e i r p e r c e p t i o n s 
o f t h e t r e n d o f s t e w a r d " i n f l u e n c e " o v e r t i m e . 
( b ) h o w r e s p o n d e n t s p e r c e i v e d t h e s e t r e n d s i n s t e w a r d " i n f l u e n c e " 
r e l a t i v e t o o t h e r g r o u p s w i t h i n i n d u s t r y . 
Y e t i f t h e a n s w e r s o f d i f f e r e n t r e s p o n d e n t s w e r e t o b e c o m p a r a b l e , s o m e 
y a r d s t i c k s o f s h o p s t e w a r d b e h a v i o u r w e r e n e e d e d ; m o r e o v e r r e s p o n d e n t s 
n e e d e d t o c o n s i d e r t h e s t e w a r d ' s r o l e i n g e n e r a l r a t h e r t h a n i n d i v i d u a l 
c a s e s o f p a r t i c u l a r l y s t r o n g p e r s o n a l i t i e s o r i n d i v i d u a l s t e w a r d s . T h e 
o b j e c t i v e , t h e n , w a s t o g e t s o m e i n d i c a t i o n o f t h e p e r c e i v e d g e n e r a l t r e n d 
o v e r t i m e ( t h e l a s t t e n y e a r s ) i n s h o p s t e w a r d i n f l u e n c e w i t h i n t h e 
e s t a b l i s h m e n t s i n v o l v e d i n t h e r e s e a r c h . 
T h e s e i s s u e s w e r e e x p l o r e d i n q u e s t i o n 1 ( s e e F i g . F ) . T h i s q u e s t i o n 
s o u g h t r e s p o n d e n t s ' p e r c e p t i o n s o f a n y s h i f t i n s t e w a r d i n f l u e n c e o v e r t h e 
l a s t 1 0 y e a r s r e l a t i v e t o : -
( a ) s e n i o r m a n a g e m e n t 
( b ) t h e w o r k g r o u p t h e s t e w a r d r e p r e s e n t e d 
( c ) t r a d e u n i o n f u l l - t i m e o f f i c i a l s 
( d ) j u n i o r / m i d d l e m a n a g e m e n t 
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R e s p o n d e n t s w e r e f i r s t a s k e d t o t h i n k a b o u t t h e s t e w a r d ' s r o l e i n 
g e n e r a l r a t h e r t h a n a b o u t i n d i v i d u a l s t e w a r d s w h e n a n s w e r i n g t h e q u e s t i o n s . 
B u t t h e r e w a s s t i l l t h e p r o b l e m o f c o m p a r a b i l i t y b e t w e e n d i f f e r e n t 
r e s p o n d e n t s ' a n s w e r s . I t w a s p o s s i b l e i n q u e s t i o n 1 f o r r e s p o n d e n t s , w h e n 
a s k e d , f o r e x a m p l e , w h e t h e r t h e y p e r c e i v e d t h e w o r k p l a c e i n f l u e n c e o f 
s h o p s t e w a r d s t o h a v e i n c r e a s e d r e l a t i v e t o s e n i o r m a n a g e m e n t o v e r t h e 
l a s t 1 0 y e a r s t o r e p l y " N o c h a n g e " . B u t w h a t d i d t h i s m e a n ? I t c o u l d 
m e a n : -
( a ) t h a t s t e w a r d s w e r e p e r c e i v e d a s h a v i n g l i t t l e i n f l u e n c e r e l a t i v e 
t o s e n i o r m a n a g e m e n t , a n d t h i s h a d n o t c h a n g e d o v e r t h e l a s t 1 0 
y e a r s . 
( b ) a l t e r n a t i v e l y i t c o u l d m e a n t h a t s t e w a r d s w e r e p e r c e i v e d a s h a v i n g 
a c h i e v e d a g r e a t d e a l o f i n f l u e n c e r e l a t i v e t o s e n i o r m a n a g e m e n t , 
b u t t h a t t h i s h a d o c c u r r e d b e f o r e t h e l a s t 1 0 y e a r s , w i t h n o 
s i g n i f i c a n t c h a n g e p e r c e i v e d a s h a v i n g t a k e n p l a c e o v e r t h e l a s t 
1 0 y e a r s . 
I n b o t h c a s e s r e s p o n d e n t s c o u l d r e p l y " N o c h a n g e " a l t h o u g h t h e m e a n i n g o f 
t h e i r a n s w e r s d i f f e r e d g r e a t l y . R e l a t e d t o t h i s t h e r e w a s a l s o t h e i s s u e 
o f t h e d e g r e e o f p e r c e i v e d i n c r e a s e i n s t e w a r d i n f l u e n c e . R e s p o n d e n t s 
c o u l d p e r c e i v e t h e s t e w a r d ' s w o r k p l a c e i n f l u e n c e t o h a v e i n c r e a s e d , a n d 
r e p l y a c c o r d i n g l y , b u t t h e a c t u a l a m o u n t o f p e r c e i v e d i n c r e a s e c o u l d b e s m a l l 
a n d l e a v e t h e s t e w a r d w i t h a r e l a t i v e l y i n s i g n i f i c a n t a m o u n t o f i n f l u e n c e . 
3 2 . 
T o a c h i e v e c o m p a r a b l e a n s w e r s t o q u e s t i o n 1 , r e s p o n d e n t s w e r e a s k e d 
t o e x p l a i n t h e i r a n s w e r s . I f t h e y r e p l i e d t h a t t h e y p e r c e i v e d n o c h a n g e 
i n s h o p s t e w a r d i n f l u e n c e r e l a t i v e t o a n y g r o u p o v e r t h e l a s t 1 0 y e a r s , b u t 
o n q u e s t i o n i n g t h e i r p e r c e p t i o n w a s t h a t b e f o r e t h e l a s t 1 0 y e a r s t h e r e 
h a d b e e n a s i g n i f i c a n t i n c r e a s e i n s t e w a r d i n f l u e n c e r e l a t i v e t i a n y 
g r o u p , t h i s w a s r e c o r d e d a s "No c h a n g e " . M o r e o v e r , a s i t w a s t h e m o r e 
s i g n i f i c a n t p e r c e i v e d i n c r e a s e s i n s h o p s t e w a r d i n f l u e n c e t h a t w e r e s o u g h t , 
r e s p o n d e n t s w h o p e r c e i v e d t h e s t e w a r d ' s i n f l u e n c e t o h a v e i n c r e a s e d r e l a t i v e 
t o a n y g r o u p w e r e a s k e d t o g i v e e x a m p l e s o f h o w t h i s m a n i f e s t e d i t s e l f . 
I t w a s t h o s e i n c r e a s e s i n s t e w a r d i n f l u e n c e w h i c h w e r e p e r c e i v e d b y 
r e s p o n d e n t s t o b e d e m o n s t r a b l y s i g n i f i c a n t w h i c h w e r e r e c o r d e d a s " A g r e e " . 
R e s p o n d e n t s w h o r e p l i e d t h e r e h a d b e e n n o s i g n i f i c a n t c h a n g e i n s h o p s t e w a r d 
i n f l u e n c e o v e r t h e l a s t 1 0 y e a r s , m e a n i n g t h a t s h o p s t e w a r d i n f l u e n c e 
r e l a t i v e t o a n y g r o u p h a d a l s o n o t i n c r e a s e d b e f o r e t h i s t i m e h a d t h e i r 
r e p l i e s c a t e g o r i s e d a s " D i s a g r e e " . 
T h u s t o s u m m a r i s e , i n q u e s t i o n 1 r e s p o n d e n t s w h o p e r c e i v e d t h e s h o p 
s t e w a r d ' s i n f l u e n c e t o h a v e d e m o n s t r a b l y i n c r e a s e d o v e r t h e l a s t 1 0 y e a r s 
r e l a t i v e t o a n y g r o u p h a d t h e i r v i e w s r e c o r d e d t o t h e " S t r o n g l y a g r e e " o r 
" A g r e e " c o l u m n s . R e s p o n d e n t s w h o p e r c e i v e d t h e s t e w a r d ' s i n f l u e n c e t o h a v e 
d e m o n s t r a b l y i n c r e a s e d r e l a t i v e t o a n y g r o u p b e f o r e t h e l a s t 1 0 y e a r s , s i n c e 
w h e n t h e r e h a d b e e n l i t t l e c h a n g e h a d t h e i r v i e w s r e c o r d e d i n t h e "No c h a n g e " 
c o l u m n . R e s p o n d e n t s w h o t h o u g h t t h e s t e w a r d ' s i n f l u e n c e h a d n o t i n c r e a s e d t o 
a n y s i g n i f i c a n t l e v e l e i t h e r d u r i n g t h e p a s t 1 0 y e a r s o r p r e v i o u s l y , o r w a s 
d e c r e a s i n g r e l a t i v e t o a n y g r o u p h a d t h e i r v i e w s r e c o r d e d i n t h e " D i s a g r e e " 
o r " S t r o n g l y d i s a g r e e " c o l u m n s . T h e s e d i s t i n c t i o n s w e r e e x p l a i n e d t o 
r e s p o n d e n t s . B y e s t a b l i s h i n g a t t h e s t a r t , i n t h e m i n d s o f r e s p o n d e n t s , 
t h e s e y a r d s t i c k s o f s h o p s t e w a r d i n f l u e n c e , a n a t t e m p t w a s m a d e t o 
a c h i e v e a l e v e l o f c o m p a r a b i l i t y i n r e s p o n d e n t s ' a n s w e r s . 
R e p l i e s t o q u e s t i o n 1 i n d i c a t e a h i g h l e v e l o f a g r e e m e n t b e t w e e n 
r e s p o n d e n t s , t h e m a j o r i t y p e r c e i v i n g t h a t t h e s h o p s t e w a r d ' s w o r k p l a c e 
i n f l u e n c e h a s i n c r e a s e d s i g n i f i c a n t l y o v e r t h e l a s t 1 0 y e a r s r e l a t i v e t o 
e a c h o f t h e g r o u p s l i s t e d i n t h e i n t e r v i e w s c h e d u l e , ( s e e T a b l e 1 ) . T h i s 
w a s d e s p i t e t h e d e t e r i o r a t i n g e c o n o m i c s i t u a t i o n d u r i n g t h e p e r i o d w h e n 
t h e s c h e d u l e s w e r e a d m i n i s t e r e d , w i t h t h e f e e l i n g i n s o m e s e c t i o n s o f 
i n d u s t r y t h a t m a n a g e r i a l w o r k p l a c e i n f l u e n c e a n d c o n t r o l w a s i n c r e a s i n g 
2 
r e l a t i v e t o s h o p s t e w a r d s . T h i s c e r t a i n l y w a s n o t r e f l e c t e d i n t h e 
p e r c e p t i o n s o f t h o s e a n s w e r i n g t h e i n t e r v i e w s c h e d u l e . 
T h e r e w a s l e a s t a g r e e m e n t b e t w e e n r e s p o n d e n t s o v e r w h e t h e r s h o p 
s t e w a r d i n f l u e n c e h a d i n c r e a s e d r e l a t i v e t o t r a d e u n i o n f u l l - t i m e 
o f f i c i a l s ( T a b l e 1 ) , b u t ( a s w a s e x p l a i n e d a b o v e ) t h e "No c h a n g e " r e p l i e s 
a s s o c i a t e d w i t h t h i s g r o u p w e r e f r o m r e s p o n d e n t s w h o a r g u e d t h e s t e w a r d ' s 
w o r k p l a c e i n f l u e n c e w a s a l r e a d y s i g n i f i c a n t r e l a t i v e t o t h a t o f t h e 
f u l l - t i m e o f f i c i a l . U s i n g t h i s a n a l y s i s f o r a l l r e p l i e s t o q u e s t i o n 1 
a l t e r s T a b l e 1 , i n t h e w a y s h o w n i n T a b l e 2 , w h i c h i n d i c a t e s m o r e c l e a r l y 
t h e s i g n i f i c a n t r o l e p e r c e i v e d b y r e s p o n d e n t s f o r s h o p s t e w a r d s i n t h e 
o r g a n i z a t i o n s i n v o l v e d i n t h e r e s e a r c h . 
C o m p a r i n g T a b l e s 1 . a n d 2 w h i l s t T a b l e 2 i n d i c a t e s t h a t s h o p s t e w a r d 
w o r k p l a c e i n f l u e n c e i s p e r c e i v e d b y o v e r 8 5 p e r c e n t o f r e s p o n d e n t s t o b e 
s i g n i f i c a n t l y i n c r e a s i n g o r a l r e a d y s i g n i f i c a n t r e l a t i v e t o t h e g r o u p s 
l i s t e d , T a b l e 1 s h o w s t h a t o v e r t h e l a s t 1 0 y e a r s t h e r e h a s b e e n l e a s t 
p e r c e i v e d w o r k p l a c e i n c r e a s e i n s t e w a r d i n f l u e n c e r e l a t i v e t o t r a d e u n i o n 
f u l l - t i m e o f f i c i a l s . T h e s t e w a r d ' s p e r c e i v e d w o r k p l a c e i n f l u e n c e r e l a t i v e 
t o t h a t o f t h e f u l l - t i m e o f f i c i a l w a s i n f a c t s e e n a s m o r e e s t a b l i s h e d t h a n 
s t e w a r d i n f l u e n c e r e l a t i v e t o a n y o t h e r g r o u p . T h e p e r c e p t i o n s o f 
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3 5 . 
h a v e a s i g n i f i c a n t a n d w e l l e s t a b l i s h e d d e g r e e o f i n f l u e n c e r e l a t i v e t o t h e 
u n i o n h i e r a r c h y ( a s r e p r e s e n t e d b y f u l l - t i m e o f f i c i a l s ) i n t h e o r g a n i z a t i o n s 
s u r v e y e d , w h i c h h a s i m p l i c a t i o n s f o r c o n t r o l w i t h i n t h e t r a d e u n i o n s c o n c e r n e d , 
a n a r e a e x a m i n e d i n g r e a t e r d e p t h b e l o w ( s e e c h a p t e r 7 ) . 
T h i s t r e n d i s g e n e r a l l y c o n f i r m e d a s h a v i n g w i d e c r e d e n c e w h e n t h e 
a n s w e r s t o q u e s t i o n 1 a r e f u r t h e r a n a l y s e d b y r e s p o n d e n t g r o u p , s e c t o r , e t c . 
( s e e T a b l e 3 - 1 4 , A p p e n d i x 1 ) . O n l y o n e a r e a c a l l s f o r c o m m e n t - t h e a n a l y s i s 
o f t h e r e p l i e s o f t r a i n e d a n d u n t r a i n e d s h o p s t e w a r d s . W h i l s t t r a i n e d a n d 
u n t r a i n e d s t e w a r d r e p l i e s r e v e a l e d a h i g h l e v e l o f a g r e e m e n t , w i t h o v e r 
8 5 p e r c e n t o f r e s p o n d e n t s p e r c e i v i n g t h e s h o p s t e w a r d ' s i n f l u e n c e t o h a v e 
i n c r e a s e d o v e r t h e l a s t 1 0 y e a r s o r p r i o r t o t h i s r e l a t i v e t o t h e g r o u p s i n 
t h e i n t e r v i e w s c h e d u l e ( s e e T a b l e 3 ) , t h e r e w e r e s o m e d i f f e r e n c e s i n t h e 
r e p l i e s o f t h e t w o g r o u p s . F r o m c o l u m n s A a n d B i n T a b l e 3 , t r a i n e d s h o p 
s t e w a r d s w e r e m o r e i n c l i n e d t o p e r c e i v e t h e s t e w a r d ' s w o r k p l a c e i n f l u e n c e t o 
h a v e i n c r e a s e d o v e r t h e l a s t 1 0 y e a r s r e l a t i v e t o t h e g r o u p s l i s t e d i n t h e 
i n t e r v i e w s c h e d u l e , w h i l s t u n t r a i n e d s t e w a r d s w e r e m o r e i n c l i n e d t o s e e t h e 
s t e w a r d ' s w o r k p l a c e i n f l u e n c e a s a l r e a d y e s t a b l i s h e d c o m p a r e d t o t h e g r o u p s 
l i s t e d . I n p a r t i c u l a r t h i s t r e n d a p p l i e d o v e r r e s p o n d e n t s h o p s t e w a r d s ' 
p e r c e p t i o n s o f t h e i r w o r k p l a c e i n f l u e n c e r e l a t i v e t o t h a t o f f u l l - t i m e 
o f f i c i a l s . T h u s 6 1 . 4 p e r c e n t o f t r a i n e d s t e w a r d s s a w t h e i r w o r k p l a c e 
i n f l u e n c e a s h a v i n g i n c r e a s e d r e c e n t l y r e l a t i v e t o t h a t o f t h e f u l l - t i m e 
o f f i c i a l , b u t o n l y 3 5 p e r c e n t o f u n t r a i n e d s t e w a r d s p e r c e i v e d t h e s i t u a t i o n 
t h i s w a y . O n t h e o t h e r h a n d , 5 0 p e r c e n t o f u n t r a i n e d s t e w a r d s s a w t h e i r 
w o r k p l a c e i n f l u e n c e a s u n c h a n g e d o v e r r e c e n t y e a r s b u t a l r e a d y s i g n i f i c a n t 
r e l a t i v e t o t h a t o f t h e f u l l - t i m e o f f i c i a l . H o w e v e r , o n l y 2 7 . 1 p e r c e n t o f 
t r a i n e d s t e w a r d s a g r e e d . I t a p p e a r e d t h a t u n t r a i n e d s h o p s t e w a r d s t e n d e d 
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3 7 . 
t h e i r i n f r e q u e n t c o n t a c t s w i t h f u l l - t i m e o f f i c i a l s . T r a i n i n g , w h i l s t 
n o t i n c r e a s i n g s h o p s t e w a r d / f u l l - t i m e o f f i c i a l c o n t a c t s , d i d a p p e a r t o 
g i v e s t e w a r d s s o m e i n s i g h t i n t o t h e i r r o l e a n d t h a t o f t h e f u l l - t i m e 
o f f i c i a l . F a r f r o m d r a w i n g t h e t r a d e u n i o n ( t h r o u g h t h e f u l l - t i m e 
o f f i c i a l ) a n d t h e s t e w a r d c l o s e r , t r a i n i n g f o r t h e s t e w a r d s i n t h e s u r v e y 
a p p e a r e d t o m a k e t h e m a w a r e o f t h e i r i n c r e a s i n g w o r k p l a c e i n f l u e n c e r e l a t i v e 
t o t r a d e u n i o n f u l l - t i m e o f f i c i a l s , a n d e v e n t o e n c o u r a g e s u c h t r e n d s , a l -
t h o u g h i t i s d i f f i c u l t t o s e p a r a t e t h e i n f l u e n c e o f t r a i n i n g f r o m o t h e r 
i n f l u e n c e s u p o n t h e s t e w a r d . H o w e v e r , t o o m u c h s i g n i f i c a n c e c a n n o t b e 
r e a d i n t o t h e s e r e s u l t s b e c a u s e o f t h e s m a l l n u m b e r o f u n t r a i n e d s t e w a r d s 
r e p l y i n g . W h a t i s i m p o r t a n t , h o w e v e r , i s t h a t i n g e n e r a l t r a i n e d s t e w a r d s 
a r e n o t e n c o u r a g e d t o s e e i s s u e s i n p r o - u n i o n t e r m s f o l l o w i n g t r a i n i n g , a s 
i s r e v e a l e d i n t h e f u r t h e r r e p l i e s r e p o r t e d b e l o w . 
O v e r a l l , t h e r e w a s a h i g h l e v e l o f a g r e e m e n t b e t w e e n r e s p o n d e n t s o v e r 
q u e s t i o n 1 . W i t h i n n e a r l y e v e r y r e s p o n d e n t g r o u p o v e r 8 0 p e r c e n t o f t h o s e 
t a k i n g p a r t i n t h e r e s e a r c h p e r c e i v e d t h e s t e w a r d ' s w o r k p l a c e i n f l u e n c e t o 
b e e i t h e r i n c r e a s i n g , o r n o t c h a n g i n g b u t a l r e a d y c o n s i d e r a b l e r e l a t i v e 
t o o t h e r g r o u p s , e s p e c i a l l y t h e t r a d e u n i o n f u l l - t i m e o f f i c i a l ( t h e e x t e r n a l 
t r a d e u n i o n l i n k ) . B u t w h a t f a c t o r s w e r e p e r c e i v e d , a s c o n t r i b u t i n g t o 
t h e s e d e v e l o p m e n t s , a n d i n p a r t i c u l a r w h a t i n f l u e n c e , i f a n y , w a s i n d u s t r i a l 
r e l a t i o n s t r a i n i n g f o r s h o p s t e w a r d s p e r c e i v e d t o h a v e ? 
Q u e s t i o n 2 a p p r o a c h e d t h i s i s s u e b y a s k i n g t h o s e r e s p o n d e n t s w h o , f r o m 
q u e s t i o n 1 , h a d p e r c e i v e d t h e s h o p s t e w a r d ' s w o r k p l a c e i n f l u e n c e t o h a v e 
i n c r e a s e d o v e r t h e l a s t 1 0 y e a r s t o s u g g e s t w h y t h e y t h o u g h t t h i s c h a n g e 
h a d t a k e n p l a c e . R e s p o n d e n t s w e r e g i v e n a l i s t o f p o s s i b l e r e a s o n s b u t 
c o u l d a d d a n y o t h e r s t h e y c o n s i d e r e d r e l e v a n t . T a b l e 4 s h o w s a n i n i t i a l 
a n a l y s i s o f r e p l i e s . B e t t e r t r a i n e d s h o p s t e w a r d s w a s t h e r e a s o n f a v o u r e d 
b y t h e h i g h e s t p e r c e n t a g e o f r e s p o n d e n t s t o e x p l a i n t h e p e r c e i v e d 
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3 9 . 
g r o u p r e p r e s e n t e d , f u l l - t i m e o f f i c i a l s , j u n i o r / m i d d l e m a n a g e m e n t a n d s u p e r -
v i s o r s . F o l l o w i n g t h i s , t h e n e x t m o s t f r e q u e n t l y c i t e d r e a s o n w a s o n e w h i c h 
t r a i n i n g c o u l d i n f l u e n c e - a n e x t e n s i o n o f t h e s u b j e c t m a t t e r o f b a r g a i n i n g 
b r i n g i n g j o i n t r e g u l a t i o n o f a w i d e r r a n g e o f t o p i c s . W h i l s t t h e s e w e r e 
n o t c i t e d b y a n o v e r w h e l m i n g m a j o r i t y o f r e s p o n d e n t s , o v e r a l l t h e i n f l u e n c e 
o f t r a i n i n g a p p e a r e d c o n s i d e r a b l e t o m a n y r e s p o n d e n t s . W h o w e r e t h e 
r e s p o n d e n t s w h o p e r c e i v e d t r a i n i n g a s h a v i n g a n e f f e c t o n t h e s t e w a r d ' s 
w o r k p l a c e i n f l u e n c e ? D i d t h e y e x h i b i t a n y s i g n i f i c a n t c h a r a c t e r i s t i c s 
a s a g r o u p ? 
T a b l e 5 i n d i c a t e s t h a t o f t h e g r o u p s a n s w e r i n g q u e s t i o n 2 , o v e r a l l a 
h i g h e r p e r c e n t a g e o f f u l l - t i m e o f f i c i a l s ( a r o u n d 5 0 % ) t h a n a n y o t h e r g r o u p 
p e r c e i v e d t r a i n i n g a s a n i m p o r t a n t f a c t o r e x p l a i n i n g t h e p e r c e i v e d i n c r e a s i n 
w o r k p l a c e i n f l u e n c e o f s h o p s t e w a r d s . M a n a g e m e n t - b o t h l i n e a n d p e r s o n n e l 
w e r e l e s s c o n v i n c e d , o n l y a r o u n d o n e - t h i r d o v e r a l l o f e a c h g r o u p p e r c e i v i n g 
t h e s i t u a t i o n i n t h i s w a y . I n a d d i t i o n o n l y a r o u n d 4 0 p e r c e n t o f t h e 
s h o p s t e w a r d r e s p o n d e n t g r o u p w e r e c o n v i n c e d o f t h e i m p o r t a n c e o f t r a i n i n g , 
e x c e p t w i t h r e s p e c t t o t h e i r w o r k p l a c e i n f l u e n c e i n r e l a t i o n t o s e n i o r 
m a n a g e m e n t w h e r e o v e r 5 0 p e r c e n t p e r c e i v e d t h e s h o p s t e w a r d - s e n i o r 
m a n a g e m e n t r e l a t i o n s h i p t o b e i n f l u e n c e d b y t r a i n i n g . 
F u r t h e r a n a l y s i s o f r e p l i e s t o q u e s t i o n 2 c a l l f o r c o m m e n t s o v e r o n e 
a d d i t i o n a l a r e a - t h e p e r c e p t i o n s o f t r a i n e d a n d u n t r a i n e d s t e w a r d s o v e r 
t h e i n f l u e n c e o f s h o p s t e w a r d t r a i n i n g ( s e e T a b l e 6 ) , a l t h o u g h t o o m u c h 
c a n n o t b e r e a d i n t o t h e r e p l i e s o f u n t r a i n e d s t e w a r d s d u e t o t h e l o w 
n u m b e r s i n v o l v e d . T h u s w h i l s t o v e r 4 0 p e r c e n t o f t r a i n e d s t e w a r d s s a w 
t r a i n i n g a s c o n t r i b u t i n g t o t h e i r i n c r e a s e d w o r k p l a c e i n f l u e n c e r e l a t i v e 
t o e a c h o f t h e o t h e r g r o u p s , l e s s t h a n 3 0 p e r c e n t o f u n t r a i n e d s t e w a r d s , 
( a n d i n r e l a t i o n t o f u l l - t i m e o f f i c i a l s , o n l y 5 . 6 p e r c e n t o f u n t r a i n e d 
s t e w a r d s ) , t h o u g h t t r a i n i n g p e r f o r m e d t h i s r o l e . N e i t h e r f i g u r e i s 








P < . d 















, d CD 








































































e-i t o 
C M CD 
rH 
# X I 
o 1 tH 





O - • I O I O I ' -
o r o t o v e 
ro CO t o t o l - O . t o t o u d 
CD crj 
P H G 
V.O 
C M o 






•H L O t o CD 
r j (it r— 
•H || II 
' ) - : CO ro 
P r j 
O f-l 0) 
t o 
fc-: 
a> £ CO rH 
E l 0) d 0) 










rH P H cu CO 
rH q d fH 
•H o 
m h3 P-H 
C \ J 
t— 
r o r O CM 
CM CM CM 
v - s y 
t o ' t o t - r o 
L - O 0 " ' 
t o v— t-"\ 
V-0 CTl VD 
•sl- KS C M 
- — * • — ' ^—^ • — • 
O i -











P « i s 
O 0 
X ! H^ 
VI 00 
••4- u s i - L O tx> 
CD CO T - » - < - T - r -
U r-H ^ — ' ^ 
•H cd CO tO t— LT\ 
- p -H . . . . . 
t> r o t~- C M c -~ 
rH -rl LO U"> I A 





+> Ti a 
d CD CD 
CD - P co b j 
fH d r-l CO 




O Cj ^ d CO • H a
n
 
P H O 1 0 ) o Q e 
CO CO •4> H fH • H 
a «i n O CD P H C|H CD 
fH fcJD CD C M r-H 
0 ) fH O Ti CO 
« M d CD © d •xi fH 
O - H w P H CD •H o 
d CO •H S P. f£l CO 
P r H a - p O •H • H 
fH c j fH f-l fH > o u o iH o o f4 
f i - p CD •H r-l • H G) 
•H f-l d r-l d p ( 
t o CD o 
X ! d d 0 ) C O I H C O 





CD o r-J 
C M O - P rH 
O fH o C H 
O c j d 


























































































o cd £i 
P H CD 1 
CO CO H J •• 
o cd CO O 
Pi - P 
<H C CD 0 
O -H CO > 
P! Cd -rl 









rti « £ O 
O-iH -H O 
0! > , Pi CD-H Pi O m o d 
<H O HJ iH 






- P co to 
ti r-i cd -p CD a! q CO •rH 3 
CD CD O 
a U •H 
o P H F M 0) 











o •H •H 
r l p, - P Pi 
O tO O r l 
•H C J rH •rl o 
r 2 fH rH ti p b o ? p p-
CO fH CO 
stewards did not see t r a i n i n g as a s i g n i f i c a n t f a c t o r e x p l a i n i n g t h e i r 
increased workplace r o l e r e l a t i v e to a l l groups (except senior Management 
But despite t h i s lack of shop steward enthusiasm i t i s c l e a r from the 
r e p l i e s to question 1 and 2 t h a t shop steward t r a i n i n g was seen by a con-
s i d e r a b l e p r o p o r t i o n of those p a r t i c i p a t i n g i n the research, e s p e c i a l l y 
f u l l - t i m e o f f i c i a l s , as having an important i n f l u e n c e on the g e n e r a l l y 
perceived increase i n shop steward workplace i n f l u e n c e . The exact impact 
of shop steward t r a i n i n g , as perceived by shop stewards i n p a r t i c u l a r , i s 
taken up i n Chapter 6. 
As a f o l l o w up, question 3 asked a l l respondents who thought the shop 
steward's workplace i n f l u e n c e had increased how they thought such increase 
workplace i n f l u e n c e showed i t s e l f day-to-day i n the workplace. There 
were fo u r o b j e c t i v e s i n asking t h i s question:-
(a) t o encourage respondents t o t h i n k about the ways i n which the 
steward's r o l e was or was not developing. 
(b) to discover whether there was agreement between the p a r t i e s over 
the ways i n which the steward's r o l e was perceived t o be developing. 
(c) t o provide an i n d i c a t i o n of whether there was any r e l a t i o n s h i p 
between those areas i n which the steward's r o l e was perceived t o 
be developing and the o b j e c t i v e s of shop steward t r a i n i n g as seen 
by respondents (which were explored i n l a t e r q u e s t i o n s ) . 
(d) to see what e f f e c t respondents perceived the steward's i n c r e a s i n g 
workplace i n f l u e n c e to have on h i s r e l a t i o n s h i p w i t h the f u l l - t i m e 
o f f i c i a l and t h e r e f o r e the e x t e r n a l trade union (a theme also 
pursued by questions 4 and 5 ) . 
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Over 80 per cent of respondents agreed t h a t increased shop steward work-
place i n f l u e n c e shows i t s e l f i n three main ways:-
(a) greater w i l l i n g n e s s t o question senior management i n s t r u c t i o n s . 
(b) more w i l l i n g n e s s to pursue a wider range of workgroup claims and 
grievances. 
(c) more w i l l i n g n e s s t o question j u n i o r / m i d d l e management views. 
Analysis by each separate respondent group a'lso f o l l o w s t h i s p a t t e r n . The 
major s k i l l s of communication and n e g o t i a t i o n i n volved i n these areas would 
g e n e r a l l y be covered by shop steward t r a i n i n g courses, but also involved 
i s the possession of both the knowledge and confidence t o be able to take 
up issues w i t h management. Whether t r a i n i n g courses are a l s o seen as 
p r o v i d i n g stewards w i t h these w i l l be considered l a t e r . 
Increased shop steward workplace i n f l u e n c e was thus perceived as 
a f f e c t i n g most the steward's r e l a t i o n s h i p w i t h management, emphasising 
the steward's r o l e w i t h i n the o r g a n i z a t i o n r a t h e r than e x t e r n a l to i t . 
Another aspect of t h i s issue, however, was revealed when r e p l i e s t o 
question 3 were analysed according t o whether shop steward respondents had 
received t r a i n i n g (see Table 8 ) . 
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Wh i l s t 5 5 . 5 per cent of untrained stewards thought the steward's 
increased i n f l u e n c e showed i n greater involvement w i t h j o i n t shop 
steward committees, 71.6 per cent of t r a i n e d stewards perceived the 
s i t u a t i o n t h i s way, although the i n f l u e n c e of t r a i n i n g on the steward 
cannot be separated here from other i n f l u e n c e s . 
But what e f f e c t were these trends seen to have on the steward's 
r e l a t i o n s h i p w i t h trade union f u l l - t i m e o f f i c i a l s ? From question 1 
respondents had already i n d i c a t e d t h a t they perceived the steward's 
workplace i n f l u e n c e t o be s i g n i f i c a n t r e l a t i v e t o t h a t of f u l l - t i m e 
o f f i c i a l s , but was the tendency to see developments i n steward i n f l u e n c e 
i n terms of t h e i r workplace r o l e , already noted i n question 3, perceived 
as a f f e c t i n g and i n p a r t i c u l a r weakening the steward's l i n k s w i t h the 
f u l l - t i m e o f f i c i a l and thus the e x t e r n a l union? This was t e n t a t i v e l y 
explored by asking whether respondents perceived shop stewards t o be 
less w i l l i n g t o accept the recommendations of union f u l l - t i m e o f f i c i a l s . 
Only personnel managers agreed i n any numbers - 46.7 per cent 
p e r c e i v i n g t h i s t o have occurred from Table 7. R e l a t i v e l y low 
proportions of other respondent groups saw t h i s as an i n d i c a t i o n of the 
steward's i n c r e a s i n g workplace r o l e . But t h i s view was not i n c o n s i s t e n t 
since answers to question 1 had revealed respondents p e r c e i v i n g f u l l -
time o f f i c i a l s to be i n c r e a s i n g l y excluded from workplace l e v e l 
i n d u s t r i a l r e l a t i o n s . Thus t o the extent t h a t the steward's workplace 
47. 
i n f l u e n c e was perceived as already established and greater than t h a t 
of f u l l - t i m e o f f i c i a l s , and t h a t there was perceived t o be decreasing 
contact between the groups, there would be fewer o p p o r t u n i t i e s f o r 
stewards t o accept or r e j e c t the recommendations of f u l l - t i m e o f f i c i a l s . 
The issue then i s a l s o one of shop s t e w a r d / f u l l time o f f i c i a l contact. 
To the extent t h a t the steward's r o l e i s i n c r e a s i n g l y workplace o r i e n t a t e d , 
then the o p p o r t u n i t i e s t o maintain the e x t e r n a l trade union l i n k s are 
not strengthened. 
O v e r a l l the r e p l i e s t o question 3 by themselves are i n c o n c l u s i v e 
concerning how the shop steward's increased workplace r o l e a f f e c t s 
r e l a t i o n s between the steward and the trade union e x t e r n a l to the 
workplace. But w h i l s t the m a j o r i t y of respondents d i d not perceive 
i n c r e a s i n g steward workplace i n f l u e n c e t o show through stewards being 
less w i l l i n g to accept the recommendations of trade union f u l l - t i m e 
o f f i c i a l s , t a k i n g the answers t o question 1 and 3 together, t h i s i s 
perhaps because of the low l e v e l of contact between many stewards and 
f u l l - t i m e o f f i c i a l s . This issue i s explored f u r t h e r i n questions 4 and 5 . 
48. 
Having already examined respondents' perceptions of how the 
steward's i n f l u e n c e has increased, why t h i s i s and how i t shows, the 
f i n a l two questions i n t h i s s e c t i o n examined the i n f l u e n c e on the shop 
steward of a range of people w i t h whom he has contacts i n h i s r o l e . The 
o b j e c t i v e s were t o discover:-
(a) who i s perceived as having most i n f l u e n c e over the way the 
steward operates. 
(b) whether t h e i r i n f l u e n c e was perceived as i n c r e a s i n g , decreasing 
or unchanging. 
(c) what relevance these perceptions had t o the steward's r e l a t i o n -
ship w i t h h i s trade union, i n p a r t i c u l a r the f u l l - t i m e o f f i c i a l . 
An i n i t i a l a n a l y s i s of r e p l i e s t o question 4 and 5 i s shown i n 
Table 9. 
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50. 
As can be seen from c o l . E, respondents were most i n agreement t h a t 
other stewards, the workgroup e l e c t i n g the steward, and government p o l i c i e s 
had a t l e a s t some i n f l u e n c e over the way the steward operates at the 
workplace, emphasising the s t r e n g t h of workplace r a t h e r than trade union 
i n f l u e n c e s over the steward. However, tw o - t h i r d s of respondents a l s o 
perceived the f u l l - t i m e o f f i c i a l as having at l e a s t some i n f l u e n c e over 
the way the steward operates a t the workplace. But f u r t h e r i n v e s t i g a t i o n 
of these r e p l i e s i s needed. Analysis of answers t o question 4 and 5 by group 
of respondent (Tables 10-13) reveals t h a t i t was f u l l - t i m e o f f i c i a l s them-
selves who most c l e a r l y saw t h e i r r o l e -as i n c l u d i n g being able t o i n f l u e n c e 
the way the shop steward c a r r i e s out h i s functions a t the workplace. Thus 
from Table 10, a l l f u l l - t i m e o f f i c i a l s saw themselves as having at l e a s t 
some i n f l u e n c e over the way shop stewards c a r r i e d out t h e i r workplace 
f u n c t i o n s ; 80 per cent of personnel managers (Table 13, c o l . E) and 65.8 
per cent of l i n e managers (Table 12, col.E) agreed. But only 51.1 per cent 
of shop stewards perceived the f u l l - t i m e o f f i c i a l s r o l e i n t h i s way 
(Table 11, c o l . E ) . There were also d i f f e r e n c e s i n respondents' perceptions 
over whether or not the i n f l u e n c e of f u l l - t i m e o f f i c i a l s were decreasing. 
Wh i l s t 26.9 per cent of f u l l - t i m e o f f i c i a l s thought t h e i r i n f l u e n c e over 
the way the shop steward operates at the workplace was decreasing (Table 10, 
col.G) and 20 per cent of personnel managers agreed (Table 13, col.G), only 
10.1 per cent of l i n e managers (Table 12, col.G) and 5.6 per cent of shop 
stewards agreed (Table 11, col.G). 
There was then, general agreement between the groups over the i n f l u e n c e 
of other stewards and the workgroup the steward represented, followed by 
government p o l i c i e s , w i t h the l a s t of these being perceived i n p a r t i c u l a r 
as having an in c r e a s i n g i n f l u e n c e (see col.E. i n each t a b l e ) . Over 70 
per cent of f u l l - t i m e o f f i c i a l s , senior managers and l i n e managers also 
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55. 
steward operates at the workplace, but only 53.3 per cent of stewards 
agreed (see col.E. i n each t a b l e ) . Of those f a c t o r s perceived as having 
an i n c r e a s i n g i n f l u e n c e over the way the steward operates, government 
p o l i c i e s were c l e a r l y seen by a t l e a s t h a l f the respondents i n each group 
t o operate i n t h i s way. No other f a c t o r was perceived by so many 
respondents as having an i n c r e a s i n g i n f l u e n c e . 
Further analyses of the r e p l i e s t o question 4 and 5 c a l l f o r only 
one a d d i t i o n a l comment. This again concerns the r e p l i e s of t r a i n e d and 
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i 
W h i l s t the p e r c e p t i o n s of t r a i n e d and u n t r a i n e d stewards followed 
the g e n e r a l p a t t e r n over the major i n f l u e n c e s on the steward, a t the work-
p l a c e , 60 per cent of u n t r a i n e d stewards thought f u l l - t i m e o f f i c i a l s had 
a t l e a s t some i n f l u e n c e over the way stewards operated ( s e e T a b l e 15, c o l . E ) , 
but only 48.6 per cent of t r a i n e d stewards agreed ( s e e Table 14, c o l . E ) . 
W h i l s t the low numbers of u n t r a i n e d steward respondents c a l l f o r c a u t i o n 
i n i n t e r p r e t i n g t h e i r r e p l i e s , i t might a t l e a s t have been expected t h a t 
i f shop steward t r a i n i n g had operated w i t h a trade union b i a s , t h i s might 
have r e s u l t e d i n a c l o s e r s t e w a r d / f u l l - t i m e o f f i c i a l r e l a t i o n s h i p . The 
i m p l i c a t i o n s of t h i s c o n s t i t u t e an i s s u e considered i n subsequent c h a p t e r s . 
O v e r a l l then, the m a j o r i t y of respondents perceived, the shop steward 
to be i n f l u e n c e d i n h i s r o l e a t the workplace p r i m a r i l y by other stewards 
and the workgroup he r e p r e s e n t e d . F o l l o w i n g these, most respondents 
p e r c e i v e d government p o l i c i e s as i n f l u e n t i a l , t h e i r i n f l u e n c e being 
perceived, as i n c r e a s i n g by the l a r g e s t p r o p o r t i o n of respondents. W h i l s t 
f u l l - t i m e o f f i c i a l s were not out of the p i c t u r e , they were not p e r c e i v e d 
by such l a r g e numbers of respondents as having an i n f l u e n c e over the way 
shop stewards operate, and. i t was i n general non-steward respondents who 
were more i n c l i n e d to see the f u l l - t i m e o f f i c i a l ' s i n f l u e n c e over the steward 
as important. Again the u n d e r l y i n g trend was not towards a s t r o n g l i n k 
between the workplace based, shop steward and the e x t e r n a l t rade union 
through the f u l l - t i m e o f f i c i a l . 
The d i s c u s s i o n so f a r has l e f t a s i d e what kind of i n f l u e n c e respondents 
p e r c e i v e d each of the groups l i s t e d as having over the way the steward 
operates - i n other words whether the i n f l u e n c e was " p o s i t i v e " i n h e l p i n g 
the steward to operate more " e f f e c t i v e l y " (which begs the question 
" e f f e c t i v e " i n whose t e r m s ? ) , or whether the i n f l u e n c e was " n e g a t i v e " , 
perhaps pushing the steward, towards more extreme a c t i o n s or a l t e r n a t i v e l y 
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c o n s t r a i n i n g h i s a c t i v i t i e s . I n g e n e r a l , d i s c u s s i o n s with the stewards 
made i t obvious t h a t i n f a c t a l l the groups l i s t e d i n q u e s t i o n 4 and 5 
could e x e r t both " p o s i t i v e " and " n e g a t i v e " i n f l u e n c e s over the way the 
steward operated. However whether any one i n f l u e n c e was seen as " p o s i t i v e " 
or " n e g a t i v e " could depend on who was the respondent and how he/she was 
a f f e c t e d . Thus some managers viewed l e g i s l a t i o n such as the 1971 
I n d u s t r i a l R e l a t i o n s Act as having a " p o s i t i v e " i n f l u e n c e on shop stewards 
because i t attempted to channel steward a c t i v i t i e s along more a c c e p t a b l e 
l i n e s , w h i l s t many stewards saw the same l e g i s l a t i o n i n " n e g a t i v e " i n f l u e n c e 
terms. L i m i t e d time and r e s o u r c e s precluded attempts to d i s t i n g u i s h 
between " p o s i t i v e " and " n e g a t i v e " i n f l u e n c e s a t t h i s point i n the r e s e a r c h , 
but a d i s t i n c t i o n i s attempted l a t e r w i t h regard to the i n f l u e n c e of shop 
steward t r a i n i n g on the way the steward operates. 
Summary and c o n c l u s i o n s 
Questions 1 - 5 provide a complicated s e t of p e r c e p t i o n s of the r o l e 
of the shop steward i n i n d u s t r y and the f a c t o r s a f f e c t i n g t h a t r o l e . From 
quest i o n 1, there was a high l e v e l of agreement between respondents that 
the steward's workplace i n f l u e n c e was i n c r e a s i n g or had a l r e a d y increased, 
r e l a t i v e to the other groups l i s t e d . I n general t h i s i n c r e a s e i n workplace 
i n f l u e n c e was seen as i n v o l v i n g stewards i n an i n c r e a s i n g range of workplace 
f u n c t i o n s , and producing g r e a t e r i n t e r a c t i o n between shop stewards a t the 
workplace. Answers so f a r suggest t h a t these developments i n the shop 
steward's r o l e may have been a t the expense of the steward's r e l a t i o n s h i p 
w i t h the f u l l - t i m e o f f i c i a l and thus w i t h the wider trade union movement. 
The e f f e c t of t r a i n i n g on shop steward p e r c e p t i o n s of t h e i r workplace 
i n f l u e n c e i s l e s s easy to e s t a b l i s h because of the d i f f i c u l t y i n v o l v e d i n 
i s o l a t i n g the i n f l u e n c e of t r a i n i n g from that of other f a c t o r s and the low 
numbers of u n t r a i n e d steward respondents. However i t was t r a i n e d 
stewards who saw the shop steward's workplace i n f l u e n c e as i n c r e a s i n g 
r e l a t i v e to th a t of f u l l - t i m e o f f i c i a l s , w h i l s t untrained, stewards 
p e r c e i v e d the steward's workplace i n f l u e n c e r e l a t i v e to th a t of f u l l -
time o f f i c i a l s to be more e s t a b l i s h e d , arguably because many of them 
r a r e l y had co n t a c t w i t h the f u l l - t i m e o f f i c i a l . Thus f o l l o w i n g t r a i n i n g 
stewards did not seem any more i n c l i n e d to pursue a c l o s e r working 
r e l a t i o n s h i p w i t h f u l l - t i m e o f f i c i a l s . I n f a c t when asked i n ques t i o n 2 
what was most important i n e x p l a i n i n g the stewards i n c r e a s e d workplace 
i n f l u e n c e , the reason given by the h i g h e s t percentage of each group of 
respondents was t h a t stewards were b e t t e r t r a i n e d f o r t h e i r r o l e w i t h 
f u l l - t i m e o f f i c i a l s as a group being more i n c l i n e d to favour t h i s reason. 
Thus although t r a i n i n g has been p e r c e i v e d to be a major f a c t o r i n the 
development of the shop steward's r o l e , i t s e f f e c t does not appear to have 
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been to develop t h a t r o l e c l e a r l y w i t h i n the broader trade union movement. 
T h i s i s d e s p i t e the i n s i s t e n c e of the TUC and many i n d i v i d u a l t rade unions 
t h a t shop steward t r a i n i n g i s t h e i r p r e r o g a t i v e because of f e a r t h a t 
stewards not t r a i n e d by the trade union movement would develop a managerial 
b i a s ( s e e l a t e r d i s c u s s i o n ) . From the r e p l i e s , shop steward t r a i n i n g 
would appear to emphasise the steward's workplace r o l e r a t h e r than any 
wider t r a d e union connections the steward may have. C e r t a i n l y answers to 
qu e s t i o n 3 show the steward's g r e a t e r i n f l u e n c e was p e r c e i v e d to be 
workplace based, although t h i s did not mean stewards were e i t h e r l e s s l i k e l y 
f o l l o w the recommendations of trade union f u l l - t i m e o f f i c i a l s or to see 
t h e i r r o l e i n trade union terms. To put the i s s u e another way, however, 
shop steward t r a i n i n g did not appear to encourage the g r a s s r o o t s and hi g h e r 
l e v e l s of the union movement to f u n c t i o n more e f f e c t i v e l y as a u n i t e d 
s t r u c t u r e . The exact impact of shop steward t r a i n i n g (as p e r c e i v e d by 
respondents) i s taken up i n subsequent q u e s t i o n s . But although i t i s 
ev i d e n t t h a t most respondents p e r c e i v e d the shop steward's r o l e to be 
developing, and p e r c e i v e d t r a i n i n g a s an important element i n t h i s 
development, the a c t u a l e f f e c t of t r a i n i n g on the shop steward's r o l e and 
the shop steward/trade union r e l a t i o n s h i p i s u n c l e a r . 
The importance of t h i s , however, needs to be put i n t o c ontext. Some 
tra d e unions, notably TG¥U, have i n f a c t encouraged a d e v o l u t i o n of 
i n d u s t r i a l r e l a t i o n s r e s p o n s i b i l i t y . T r a i n i n g which a c h i e v e s t h i s could 
then be seen as e f f e c t i v e i f i t provides stewards w i t h the t o o l s f o r t h e i r 
workplace job so t h a t they do not need to r e l y on the f u l l - t i m e o f f i c i a l 
but can handle almost a l l workplace i s s u e s themselves. However, i t arguably 
depends on how f a r t h i s p r o c e s s goes and the extent to which not r e l y i n g on 
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the f u l l - t i m e o f f i c i a l becomes complete independence and l o s s of c o n t a c t . 
T h i s would s t i l l not be an i s s u e so long as shop stewards continued to 
view t h e i r r o l e w i t h i n t r a d e union terms and pursued trade union o b j e c t i v e s 
Using t r a i n i n g as a means to t h i s end would i n v o l v e the o b j e c t i v e s and 
content of t r a i n i n g courses being c l e a r l y t r a d e union o r i e n t a t e d . Whether 
t h i s was how courses were p e r c e i v e d by stewards i s an i s s u e to be taken 
up below. 
S e v e r a l i s s u e s c e n t r a l to the r e s e a r c h f o l l o w from these c o n c l u s i o n s 
and need to be examined w i t h regard to' the conduct of shop steward t r a i n i n g 
( a ) how e f f e c t i v e i s the content and. o r g a n i z a t i o n of i n d u s t r i a l r e l a t i o n s 
t r a i n i n g f o r shop stewards p e r c e i v e d to be by shop stewards? 
( b ) what a r e p e r c e i v e d to be the o b j e c t i v e s of i n d u s t r i a l r e l a t i o n s 
t r a i n i n g f o r shop stewards? 
( c ) what o b j e c t i v e s i s i t p e r c e i v e d should be pursued by shop steward 
t r a i n i n g ? 
( d ) what b i a s , i f any, i t i s p e r c e i v e d should e x i s t i n shop steward 
t r a i n i n g ? 
( e ) what a r e the i m p l i c a t i o n s of the answers to these q u e s t i o n s , given the 
probable c o n t i n u i n g development of the stewards workplace r o l e ? 
The argument i s that t r a i n i n g i n most contexts provides a c l e a r 
opportunity f o r t r a d e unions to a f f e c t the way a r o l e such as that of the 
shop steward develops. But has the trade union movement e f f e c t i v e l y 
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ac h i e v e d c o n t r o l over the process of t r a i n i n g shop stewards? The i s s u e 
concerns not j u s t the content and o r g a n i z a t i o n of t r a i n i n g , but more 
fundamentally, the o b j e c t i v e s of t r a i n i n g . I n p a r t i c u l a r whose o b j e c t i v e s 
a r e pursued by shop steward t r a i n i n g . F u r t h e r questions attempted to 
c l a r i f y t hese i s s u e s . The r e p l i e s a r e examined i n subsequent c h a p t e r s . 
I n t h i s chapter i t has been argued t h a t the r e p l i e s to the i n i t i a l 
q u e stions on the i n t e r v i e w schedule show respondents p e r c e i v i n g an expansion 
i n the shop steward's workplace r o l e , with t r a i n i n g being seen as having an 
important r o l e i n f a c i l i t a t i n g t h i s development. However i t has been 
suggested that t h i s development may have been a t the expense of the shop 
steward's r e l a t i o n s h i p w i t h the wider union movement, and th a t shop steward 
t r a i n i n g may have f a c i l i t a t e d t h i s . As a s t a r t i n g p oint i n i n v e s t i g a t i n g 
these i s s u e s f u r t h e r , however, i t would be p e r t i n e n t to examine what i n 
f a c t has c h a r a c t e r i s e d the approach of both management and the trade union 
movement to the p r o v i s i o n of i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop stewards. 
Two a s p e c t s to t h i s i s s u e appear important. W h i l s t the arguments 
o u t l i n e d above r e l a t e p r i m a r i l y to the nature and q u a l i t y of i n d u s t r i a l 
r e l a t i o n s t r a i n i n g provided f o r shop stewards, to what extent can the problem 
a l s o be seen as connected w i t h the q u a n t i t y of shop steward t r a i n i n g provided? 
A d e f i c i e n c y i n the amount of t r a i n i n g provided would mean there could be 
d i f f i c u l t i e s i n ensuring t h a t shop stewards were exposed to trade union 
views, and thus would not provide trade unions w i t h the opportunity to 
i n f l u e n c e the r e l a t i o n s h i p between the wider union and the shop f l o o r 
union o r g a n i z a t i o n . Questions of how much i n d u s t r i a l r e l a t i o n s t r a i n i n g 
f o r shop stewards has been provided, what o b j e c t i v e s such t r a i n i n g has 
pursued and what has been i t s impact a r e explored i n Chapters 4, 5 and 6. 
( 
64. 
Chapter 3. References and footnotes 
(1 ) See r e f e r e n c e 4, Chapter 1. 
( 2 ) See e s p e c i a l l y the s i t u a t i o n of B r i t i s h L e y l a n d i n 1980 where 
s e v e r a l media a n a l y s e s of the s i t u a t i o n p e r c e i v e d management had 
scored some " v i c t o r i e s " over the shop stewards' combine over wage 
and d i s c i p l i n a r y i s s u e s . 
65. 
Chapter 4 
The p r o v i s i o n and o b j e c t i v e s of i n d u s t r i a l 
r e l a t i o n s t r a i n i n g f o r shop stewards - the 
s i t u a t i o n up to 1975 
P u t t i n g the p r o v i s i o n of i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop 
stewards i n t o context, developments can be seen i n two phases - pre 1975 
1 
and post 1975. Chapters 4 and 5 r e f l e c t t h i s d i v i s i o n . 
There have been attempts to provide education f o r t r a d e u n i o n i s t s 
f o r almost as long as the r e have been trade unions. The r e p e a l of the 
Combination Acts i n 1824 heralded a growth of union membership. I n 
1831 t h i s was accompanied by the formation of the N a t i o n a l Union of the 
Working C l a s s e s whose o b j e c t i v e s i n c l u d e d p r o t e c t i n g labour, i n s t i t u t i n g 
p o l i t i c a l reform and ( i n an e a r l y m a n i f e s t a t i o n of union education) to 
l a 
c r e a t e an enlightened p u b l i c opinion. Weekly meetings i n p r i v a t e 
houses d i s c u s s e d c u r r e n t and p o l i t i c a l a f f a i r s . I n 1833 t h i s was 
supplemented by the formation of the Grand N a t i o n a l B u i l d i n g Guild. 
2 
by the Operative B u i l d e r s Union who, amongst other o b j e c t i v e s , sought 
to 're-educate' the membership. 
I n 1836, f o l l o w i n g i t s d e c l i n e , the Nat i o n a l Union re-emerged as 
3 
the London Working Mens A s s o c i a t i o n w i t h c l e a r e d u c a t i o n a l a c t i v i t i e s 
which encouraged e d u c a t i o n a l developments i n s e v e r a l c e n t r e s o u t s i d e 
London. Then i n 1842 the S h e f f i e l d . Peoples C o l l e g e was e s t a b l i s h e d . 
T h i s continued u n t i l 1879 and i n t u r n s t i m u l a t e d the a r r i v a l of the 
4 
London W o r k i n g Mens C o l l e g e i n 1854 and l a t e r s i m i l a r developments 
i n other c i t i e s . I n c r e a s i n g l y these c o l l e g e s i n v o l v e d U n i v e r s i t y 
t e a c h e r s i n t h e i r work, h e r a l d i n g the type of U n i v e r s i t y system which 
now e x i s t s . But much of the work of these bodies was not d i r e c t l y 
l i n k e d to the 'on the j o b ' needs of the o r d i n a r y union member; r a t h e r 
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i t provided broader e d u c a t i o n a l and p o s s i b l y s o c i a l m o b i l i t y 
o p p o r t u n i t i e s f o r the ' b r i g h t e r ' members of the working c l a s s . The 
emphasis, then, was on 'education' r a t h e r than ' t r a i n i n g ' . 
The t u r n of the c e n t u r y saw two f u r t h e r developments i n the f i e l d : -
( a ) i n 1899 the e s t a b l i s h m e n t of Ruskin H a l l , Oxford (now 
Ruskin C o l l e g e ) as a r e s i d e n t i a l c o l l e g e f o r working 
c l a s s s t u d e n t s . 
(b) i n 1903 the e s t a b l i s h m e n t of the Workers' E d u c a t i o n 
A s s o c i a t i o n , although i n i t i a l l y t h i s had. l i t t l e s u c c e s s 
i n a t t r a c t i n g the o r d i n a r y worker to an education. 
N e i t h e r y e t c a t e r e d f o r the needs of the mass of working people. They 
a l s o suffered, i n i t i a l l y from a l a c k of c l a r i t y about t h e i r r o l e , which 
r e s u l t e d , i n the case of Ruskin, i n 1909, i n the students and p r i n c i p a l 
o b j e c t i n g to the p e r c e i v e d domination of the C o l l e g e by the U n i v e r s i t y , 
and. to the bourgeois and r e a c t i o n a r y t e a c h i n g . A student s t r i k e over 
the i s s u e led. to the d i s m i s s a l of the . p r i n c i p a l . 
Two developments f o l l o w e d . F i r s t l y a s e c t i o n of students formed 
the Plebs League to develop 'independent working c l a s s education'. The 
view was t h a t c u r r e n t education r e f l e c t e d and supported the c a p i t a l 
owning c l a s s and was thus an instrument of c o n t r o l f o r t h a t c l a s s . The 
Plebs League, however, viewed c a p i t a l and labour as having i n h e r e n t l y 
opposing i n t e r e s t s , and thought working c l a s s education should r e f l e c t 
t h i s . 
The second, longer-term development was the e s t a b l i s h m e n t of the 
C e n t r a l Labour C o l l e g e which, although i t f a i l e d to s u r v i v e , was the 
forerunner of the N a t i o n a l C o u n c i l of Labour C o l l e g e s which developed 
working c l a s s education,through correspondence c o u r s e s , evening c l a s s e s 
and weekend and. one-week r e s i d e n t i a l c o u r s e s . The WEA, on i t s p a r t , 
responded by s e t t i n g up the Workers E d u c a t i o n a l Trade Union Committee 
i n 1919 as a move i n t o " l i b e r a l " a d u l t education. 
The r e s u l t of these developments, however, was that the union move-
ment was being o f f e r e d two d i f f e r i n g views of education. The WEA saw 
the e x t e n s i o n of the ' n e u t r a l ' knowledge of the r u l i n g c l a s s e s , through 
the machinery of a benevolent s t a t e , f i t t i n g the r i s i n g working c l a s s f o r 
a r e s p o n s i b l e r o l e i n s o c i a l change. "* However, i n c o n t r a s t , the Labour 
Col l e g e s movement view was t h a t workers must c o n t r o l t h e i r own education 
s i n c e the education process was not n e u t r a l . ^ I f i t was backed by the 
s t a t e , then e v e n t u a l l y i t was f e l t i t would be used by the s t a t e as a 
means of c o n t r o l . But d e s p i t e t h e i r d i f f e r e n c e s , both saw trade union 
education as h e l p i n g workers to understand c a p i t a l i s t s o c i e t y and how 
i t might be changed. As a r e s u l t , s y l l a b u s content was wide, c o n s t i t u t i n g 
a broad, 'education', although p h i l o s o p h i e s remained d i f f e r e n t . 
The r e s u l t i n g problems of competition and d u p l i c a t i o n stimulated, 
the development (accepted by the 1921 Trades Union Congress) of a co-
o r d i n a t i n g r o l e f o r the General C o u n c i l of the Congress. T h i s , i t was 
f e l t , would h e l p provide a more u n i f i e d scheme. I t l e d to the involvement 
of Ruskin w i t h the Labour C o l l e g e s movement i n p r o p o s a l s f o r an i n t e g r a t e d 
scheme of worker education (accepted by Congress i n 1925) which aimed:-
"....to p r o v i d e working c l a g s education i n order to enable 
the workers to develop t h e i r c a p a c i t i e s and to equip them 
f o r the t r a d e union,. Labour and Co-operative a c t i v i t i e s *^  
g e n e r a l l y i n the work of s e c u r i n g s o c i a l and i n d u s t r i a l 
emancipation." ? 
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Such a f a r r e a c h i n g , p o l i t i c a l scheme was, however, never implemented 
due p a r t l y to l a c k of f i n a n c e , but a l s o a l a c k of w i l l i n g n e s s on the 
p a r t of the TUC to a c t u a l l y put such a r a d i c a l programme i n t o a c t i o n . 
S i n c e t h i s time, t r a d e union education has never a g a i n espoused such 
r a d i c a l o b j e c t i v e s . I n f a c t i t can be argued that developments 
towards g r e a t e r b u r e a u c r a t i s a t i o n i n the union movement have operated 
to f o s t e r a view of union education as p r o v i d i n g a means of c o n t r o l l i n g 
any p o s s i b l e o p p o s i t i o n to such b u r e a u c r a t i s a t i o n - by communicating to 
g 
u n i o n i s t s what a r e t h e i r o b l i g a t i o n s and l i m i t a t i o n s , r a t h e r than the 
e a r l i e r view of education f o r emancipation. Thus the r o l e of union 
education became one of h e l p i n g members i d e n t i f y w i t h the o r g a n i s a t i o n 
and i t s r u l e s , a l e r t i n g the l e a d e r s to the mood of the ranks and enabl-
ing them to i n f l u e n c e and c o n t r o l that mood. 
T h i s narrower view of union education was r e f l e c t e d i n the develop-
ment of ' s p e c i a l i s e d t r a i n i n g ' i n 1929 when the TUC launched, a s e r i e s 
of summer sch o o l s "... d e a l i n g w i t h matters of immediate and p r a c t i c a l 
i n t e r e s t and importance to those a c t u a l l y engaged i n the day to day work 
9 
of the trade union movement." The d i f f e r e n c e between t h i s and 
e a r l i e r approaches was r e f l e c t e d i n the ch o i c e of s u b j e c t s - union law, 
accountancy, n e g o t i a t i o n s . I t was followed s h o r t l y a f t e r by the develop-
ment of weekend s c h o o l s , w h i l s t i n 1938 the Tr a n s p o r t and General Workers 
Union became the f i r s t union to open an education department - although 
the spread of t h i s a s p e c t of union education was extremely slow. 
I n the post World War Two era the TUC introduced s h o r t g e n e r a l 
t r a i n i n g courses of 3 - 4 weeks d u r a t i o n aimed a t p r o v i d i n g " . . . i n t e n s i v e 
i n s t r u c t i o n i n s p e c i a l i s e d Trade Union s u b j e c t s s u i t e d to the t r a i n i n g 
of o f f i c e r s and a c t i v e members who show promise of a b i l i t y to undertake 
r e s p o n s i b l e work." ^ Again the emphasis was c l e a r l y moving away 
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from t h a t favoured i n 1925. 
Despite such developments, however, education remained a low 
p r i o r i t y . By the 1950's the union movement was spending only £50,000 
a y e a r on education. TUC courses were s m a l l i n number, and attendance 
was low ( i n 1951 f o r example, attendance was only 103 ^ ) . However 
more unions were e s t a b l i s h i n g t h e i r own t r a i n i n g courses (e.g. USDAW, 
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NUR), i n c r e a s i n g l y l i n k e d to s t a t e e d u c a t i o n a l bodies. There was 
s t i l l s t r o n g support f o r the d i f f e r i n g approaches of the NCLC and WEA, 
although the p r o v i s i o n of the l a t t e r was i n c r e a s i n g l y seen to be "middle 
13 
c l a s s " and l e s s r e l e v a n t to the labour movement and e s p e c i a l l y to 
the ' p r a c t i c a l ' needs of union r e p r e s e n t a t i v e s . I n 1959 the TUC 
decided to c e n t r a l i s e and r a t i o n a l i s e the p r o v i s i o n of trade union education 
under TUC c o n t r o l - a d e c i s i o n which was to have i m p l i c a t i o n s f o r both the 
NCLC and WEA. 
By the end of the 1950's, a growing consensus emerged t h a t what 
should be provided was ' p r a c t i c a l ' t r a i n i n g ( r a t h e r than education) f o r 
tra d e union o f f i c i a l s r a t h e r than the general membership. A r e p o r t by 
14 
Clegg and Adams c l e a r l y favoured t h i s approach. Under these 
c i r c u m s t a n c e s there was some l o g i c i n the TUC p r o v i d i n g a c o - o r d i n a t i n g 
r o l e through an Education Department to avoid o v e r l a p p i n g and d u p l i c a t i o n . 
T h i s was achieved by 1964, but the process l e f t both the NCLC and WEA 
w i t h some d i s s a t i s f a c t i o n s i n c e both r i g h t l y p e r c e i v e d the view of the TUC 
on working c l a s s education to be narrower than t h e i r own view. The TUC 
has i n f a c t seen i t s r o l e as p r i m a r i l y to provide v o c a t i o n a l education 
and t r a i n i n g f o r workplace r e p r e s e n t a t i v e s and o f f i c i a l s . The approach 
arguably has been based on t r a i n i n g r a t h e r than education, on an endorse-
ment of the s t a t u s quo r a t h e r than encouragement of c r i t i c a l i n q u i r y , 
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and a l l o w i n g only l i m i t e d i n f l u e n c e from education bodies and g r a s s r o o t s 
a c t i v i s t s . 
Another s i g n i f i c a n t long term development t a k i n g p l a c e a t t h i s time 
i n v o l v e d the growing use of d a y - r e l e a s e c o u r s e s , e s p e c i a l l y f o r shop 
stewards, u s u a l l y i n v o l v i n g no l o s s of pay. However, these courses 
saw the e n t r y of another p r o v i d e r i n t o the f i e l d of worker education -
the l o c a l a u t h o r i t y t e c h n i c a l c o l l e g e s , who were perhaps more f a m i l i a r 
and a c c e p t a b l e to the employer than the WEA or NCLC. O v e r a l l , the i n v o l v e 
ment o f the TUC r e s u l t e d i n an i n c r e a s e i n the p o p u l a r i t y of shop steward 
" t r a i n i n g " , but a t the expense of a wider " e d u c a t i o n a l " experience. 
W h i l s t these developments were t a k i n g p l a c e , changes were a l s o 
o c c u r r i n g w i t h i n trade unions, i n v o l v i n g a downward s h i f t i n union power 
and r e s u l t i n g i n a degree of autonomy f o r s e c t i o n s of workplace unionism 
from the o f f i c i a l s t r u c t u r e s . I n c r e a s i n g trade union workplace a c t i v i t y 
was i n v o l v i n g a growth i n the number of shop stewards o p e r a t i n g , and a 
development of t h e i r workplace r o l e . I n t h i s c l i m a t e the government 
i n 1965 e s t a b l i s h e d the Royal Commission on Trade Unions and Employers 
A s s o c i a t i o n s . ^ The r e s u l t i n g Donovan Report was p u b l i s h e d i n 1968. 
Amongst the f i n d i n g s reported was an urgent need f o r shop steward t r a i n i n g 
f o r t h e changes i n i n d u s t r i a l r e l a t i o n s proposed i n the Report. The 
Donovan view of the steward's r o l e was t h a t i t should be b e t t e r i n t e g r a t e d 
i n t o the union, and t h a t t r a i n i n g could a i d t h i s p r o c e s s of i n c o r p o r a t i o n . 
The s u c c e s s f u l involvement of the TUC i n the Wilson government's incomes 
p o l i c y n e c e s s i t a t e d the unions being a b l e to c o n t r o l shop f l o o r a c t i v i t y 
where i t threatened t h i s incomes p o l i c y , T r a i n i n g could help w i t h t h i s 
p r o c e s s . I n f a c t some of the views expressed i n the 1968 r e p o r t of 
the TUC working p a r t y on shop steward t r a i n i n g c l e a r l y r e f l e c t t h i s . 
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Thus t r a i n i n g was seen as " . . . s y s t e m a t i c i n s t r u c t i o n , study and 
p r a c t i c e t h a t w i l l help to equip union members to be competent as 
" 17 
r e p r e s e n t a t i v e s of t h e i r union i n the workplace. T h i s c l e a r l y 
e x cludes any wider e d u c a t i o n a l o b j e c t i v e s which had been such key 
elements i n the e a r l y approaches. T r a i n i n g w i t h i n the TUC context then 
became seen as a way of t r a i n i n g shop stewards to do t h e i r job as union 
workplace r e p r e s e n t a t i v e s w i t h i n a union framework. The extent to which 
even such l i m i t e d aims have been achieved i s taken up below. 
I n the post war p e r i o d up to 1975, then, the TUC p r e s i d e d over a 
system of union education which moved towards a s p e c i f i c ( i f l i m i t e d ) 
view of union education aimed a t a l i m i t e d audience. But the TUC has 
not accounted f o r the complete p r o v i s i o n of i n d u s t r i a l r e l a t i o n s t r a i n i n g 
t h e r e have been ot h e r s o u r c e s . 
The most comprehensive survey of t o t a l p r o v i s i o n to date has come 
18 
from the Commission on I n d u s t r i a l R e l a t i o n s , but the authors of t h i s 
admitted, that t h e i r r e s e a r c h was incomplete s i n c e f i e l d w o r k was c a r r i e d 
out i n 1971 and. the trade unions r e f u s e d to co-operate w i t h the survey 
as p a r t of t h e i r r e s i s t a n c e to the 1971 I n d u s t r i a l R e l a t i o n s A c t . Some 
19 
f u r t h e r work was done by Parker, whose survey i n c l u d e d a s h o r t s e c t i o n 
on i n d u s t r i a l r e l a t i o n s t r a i n i n g , but i t has been d i f f i c u l t to make 
comparisons between the two s t u d i e s . 
O v e r a l l the CIR found t h a t i n q u a n t i t a t i v e terms by 1970 the p r o v i s i o n 
of i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop stewards h a r d l y kept pace w i t h 
the e l e c t i o n of new stewards. I n 80 per cent of surveyed e s t a b l i s h m e n t s , 
20 
the CIR found t h a t no steward had r e c e i v e d t r a i n i n g i n 1970, a d e f i c i e n c y 
made more s e r i o u s c o n s i d e r i n g the f a c t t h a t the a v a i l a b l e evidence suggests 
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t h a t turnover of shop stewards i n the mid to l a t e 1960's was running a t 
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15 per cent per annum , and t h e r e has been l i t t l e evidence to suggest t h i s 
has f a l l e n . The Parker study appears to g i v e a h e a l t h i e r p i c t u r e i n th a t 
66 per cent of f i r m s surveyed claimed they ran or sponsored courses f o r 
employees which i n c l u d e d t r a i n i n g i n i n d u s t r i a l r e l a t i o n s , w h i l s t 43 per cent 
of stewards (62 per cent of s e n i o r stewards) claimed they had been on a 
22 
t r a i n i n g course f o r t h e i r job as a steward , but no time s c a l e was a t t a c h e d 
to the que s t i o n s - in f o r m a t i o n was gathered f o r example on whether firms 
operated or sponsored i n d u s t r i a l r e l a t i o n s t r a i n i n g c o u r s e s , not how oft e n 
or when the l a s t course operated, e t c . , and t h i s accounts i n p a r t f o r the 
d i f f e r e n c e s i n f i n d i n g s between the CIR and Parker s u r v e y s . 
On the more d i f f i c u l t q u e s t i o n of the q u a l i t y of t r a i n i n g , the ClR 
reported a ge n e r a l emphasis on the human r e l a t i o n s a s p e c t s of i n d u s t r i a l 
23 
r e l a t i o n s , with an almost t o t a l absence of t r a i n i n g r e l a t e d to the 
i n d u s t r i a l r e l a t i o n s p r o c e s s e s and procedures w i t h i n the t r a i n e e ' s 
24 
e s t a b l i s h m e n t . T h i s i s perhaps s u r p r i s i n g s i n c e 4 a c c o r d i n g to the CIR 
ag a i n , the major source of i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop stewards 
25 
was the employer , who had more scope to r e l a t e c o u r se content d i r e c t l y to 
the work environment. A s i m i l a r c r i t i c i s m of l a c k o f r e l e v a n c e was a l s o 
26> 
l e v e l l e d by the CIR a t the TUC day r e l e a s e scheme . O v e r a l l the CIR argued 
t h e r e was i n s u f f i c i e n t p r o v i s i o n of shop steward t r a i n i n g , a l a c k of co-
o r d i n a t i o n between bodies p r o v i d i n g t r a i n i n g , d i f f e r i n g standards being 
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a c h i e v e d by the v a r i o u s p r o v i d e r s , and that t r a i n i n g conducted by the 
employer i n p a r t i c u l a r l a c k e d c l e a r o b j e c t i v e s o t h e r than a hope t h a t i t 
28 
would help s o l v e a p a r t i c u l a r i n d u s t r i a l r e l a t i o n s problem. 
More r e c e n t l y a r e l a t i v e l y complete p i c t u r e o f TUC e d u c a t i o n a l p r o v i s i o n 
29 
was presented to the 1975 TUC congress . The r e s u l t s were gleaned from a 
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q u e s t i o n n a i r e sent to a l l a f f i l i a t e d o r g a n i z a t i o n s . The survey i n d i c a t e d i n 
q u a n t i t a t i v e terms over 400,000 v o l u n t a r y o f f i c e r s made up of 113,500 unpaid 
branch o f f i c e r s and 291,000 workplace r e p r e s e n t a t i v e s . Again assuming t h a t 
turnover of v o l u n t a r y o f f i c e r s and r e p r e s e n t a t i v e s has remained a t 15 per cent 
per annum, a reasonable assumption on a v a i l a b l e evidence, t h i s gave a b a s i c 
t r a i n i n g need i n 1975 of 60,000 p l a c e s per annum. The TUC q u e s t i o n n a i r e , 
which covered the period 1973/4, i n d i c a t e d t h a t , on average, t r a d e union 
o f f i c e h o l d e r s a c t u a l l y r e c e i v e d 3 days t r a i n i n g once every 10 y e a r s . I n 
terms of t o t a l numbers p a r t i c i p a t i n g , t h i s was probably as low as 30,000 
i n 1973/74, and r e l a t e d only to b a s i c t r a i n i n g needs. I t d i d not take i n t o 
account the n e c e s s a r y updating and development e s s e n t i a l f o r the t r a d e union 
r e p r e s e n t a t i v e i n the f a s t - c h a n g i n g i n d u s t r i a l r e l a t i o n s system. 
Reasons f o r the d e f i c i e n c y 
What reasons were suggested i n the period up to 1975 f o r t h i s f a i l u r e 
to provide s u f f i c i e n t i n d u s t r i a l r e l a t i o n s t r a i n i n g both i n q u a n t i t a t i v e and 
q u a l i t a t i v e terms? S e v e r a l stumbling blocks were put forward by both 
management, the trade unions and the TUC. 
( a ) Sponsorship 
F i r s t , t h e r e was the b a s i c q u e s t i o n of who should provide the course. 
The CIR pointed out t h a t a v a r i e t y of o r g a n i z a t i o n s provided i n d u s t r i a l 
r e l a t i o n s t r a i n i n g f o r shop stewards although the major r o l e of 
employers i n t h i s had f o r some time been a matter of debate. A j o i n t 
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T U C / B r i t i s h Employers Confederation statement i n 1968 gave prime 
r e s p o n s i b i l i t y f o r shop steward t r a i n i n g to the unions. The TUC s i n c e 
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then has operated on the b a s i s t h a t only u n i o n i s t s can e f f e c t i v e l y 
operate courses f o r union members because management i n p a r t i c u l a r 
cannot be t r u s t e d to maintain the p r i n c i p l e s of union cohesion. 
I n 1972, however, as a r e s u l t of t h e i r r e s e a r c h > t h e CIR argued t h a t 
e f f e c t i v e i n d u s t r i a l r e l a t i o n s t r a i n i n g r e q u i r e d the co-operation of 
32 
management and unions . The r e a c t i o n of the TUC was to r e - a f f i r m the 
p o s i t i o n o u t l i n e d by the 1968 statement:-
" R e s p o n s i b i l i t y f o r the t r a i n i n g , of t r a d e union workplace 
r e p r e s e n t a t i v e s r e s t s with the trade union movement. I t 
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i s not a j o i n t r e s p o n s i b i l i t y of unions and employers." . 
However, i n p r a c t i c e , p o l i c y statements such as these have been open 
to d i f f e r i n g i n t e r p r e t a t i o n by the p a r t i e s . Thus some tr a d e unions 
have thought t h a t the employer's r o l e should be r e s t r i c t e d to the 
g r a n t i n g of d a y - r e l e a s e f a c i l i t i e s w i t h pay, f o r attendance a t TUC 
or union sponsored c o u r s e s . Other trade unions have i n f a c t seen shop 
steward t r a i n i n g a s being best c a r r i e d out through the development of 
j o i n t f a c i l i t i e s w i t h employers, and have developed a s e r i e s of work-
p l a c e - based t r a i n i n g programmes, some of which have been funded by 
I n d u s t r i a l T r a i n i n g Boards who, a f t e r i n i t i a l r e l u c t a n c e , e x t e n d e d 
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t h e i r schemes to i n d u s t r i a l r e l a t i o n s t r a i n i n g . The GMWU has gone 
so f a r as to use i t s c o l l e g e a t Woodstock t o o r g a n i s e courses attended 
by both management and shop stewards^and even TUC courses i n the regions 
make use of l e c t u r e r s who a r e a l s o managers. A survey undertaken i n the 
„ C,.-_,J „ . _ • „ .4., ., t- .,,..,1 _4 1 t- .-.1 t-Ui<-. Gi.i£jJ_i.lfc:ci. J - U g y l ^ u u i l i i j u l L - C i C g l t i . l i i a L C i . J r L i Q i U l L U a L 
" I t has been w i d e l y b e l i e v e d h i t h e r t o t h a t stewards would 
not h a p p i l y accept t r a i n i n g u n l e s s t h e management was seen 
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as f a c i l i t a t i n g r a t h e r than running courses themselves; 
our f i n d i n g s suggest th a t unions are more t o l e r a n t of 
i n t e r n a l courses run by management than has been 
- i i 35 supposed." • 
And a survey i n I n d u s t r i a l Relations Review and Report which examined 
who determined education release revealed:-
"This i s not simply a question of e i t h e r determination 
by management u n i l a t e r a l l y or of j o i n t d e termination, 
f o r there i s a continuum between the two. I n the 
p r i v a t e sector, up t o now, most f i r m s have c l u s t e r e d 
around the u n i l a t e r a l management de c i s i o n end of the 
spectrum. I n the p u b l i c sector, however, one f i n d s 
several instances where there i s a considerable amount 
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of j o i n t determination over educational release p o l i c y . " 
Thus the argument r a i s e d , notably by the TUC, over who i s or should be 
i n c o n t r o l of i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop stewards appeared 
less r e a l than apparent. This theme and i t s i m p l i c a t i o n s w i l l be taken 
up again l a t e r . 
(b) Content and o r g a n i z a t i o n 
The key issues i n t h i s area have r e l a t e d t o c o n t r o l of course content, on 
the basis t h a t what i s taught w i l l i n f l u e n c e the way the steward c a r r i e s 
out h i s f u n c t i o n and i n p a r t i c u l a r ^ from the trade union p o i n t of view, 
whether he takes a trade union or company view of issues. Again the TUG 
argument has been t h a t t h i s should be a trade union f u n c t i o n , t h a t t r a d e 
unions can analyse the shop steward's d u t i e s and, from t h i s , determine 
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course content. I t has been and s t i l l i s unclear e x a c t l y how much 
of t h i s a n a l y t i c a l work i s a c t u a l l y c a r r i e d out, but c e r t a i n l y at the 
workplace l e v e l i t has been unusual f o r shop steward t r a i n i n g needs t o be 
s y s t e m a t i c a l l y studied. I t i s probably u n s u i t a b l e f o r company t r a i n i n g 
o f f i c e r s by themselves t o perform a d e t a i l e d a n a l y s i s of t r a i n i n g needs, 
but i t has also been unusual t o have a steward or f u l l - t i m e o f f i c e r doing 
t h i s . Thus the CIR concluded:-
"The content of many.... courses and the way they are 
t r e a t e d tends t o be very general, p r o v i d i n g a "guided 
t o u r " round the subject which has l i t t l e immediate 
relevance to the job of those being t r a i n e d or the 
i n d u s t r i a l r e l a t i o n s s i t u a t i o n s w i t h which they are 
r ... „ 38 
f a m i l i a r . " • 
This area w i l l be considered i n greater depth l a t e r . 
Decisions on the content of i n d u s t r i a l r e l a t i o n s t r a i n i n g courses 
f o r shop stewards are i n e v i t a b l y l i n k e d w i t h decisions over when and 
where the subject matter w i l l be taught. Should the t r a i n e e be given 
as much i n f o r m a t i o n as po s s i b l e on a concentrated course, or should 
t r a i n i n g be planned a t i n t e r v a l s , i n v o l v i n g r e f r e s h e r courses and 
courses l i n k e d to changes i n the i n d u s t r i a l r e l a t i o n s system? Are there 
some knowledge areas needed by the Steward as soon as he takes o f f i c e ? 
I f so, what are these? What i s the most e f f e c t i v e way t o organise a 
t r a i n i n g course - day release, block release or some combination of 
these? And should t r a i n i n g courses be held away from the.workplace? 
I 
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Again considering the period before 1975, three o r g a n i z a t i o n s - the 
I n d u s t r i a l Society, ^ the Workers Educational A s s o c i a t i o n , ^ and the 
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TUC - a l l o u t l i n e d i n some d e t a i l how courses should be organized, but 
another problem arose here i n t h a t t h e i r p r e s c r i p t i o n s lacked i n t e g r a t i o n . 
The I n d u s t r i a l Society favoured a course on e l e c t i o n c o n c e n t r a t i n g on 
works o r g a n i z a t i o n and e s p e c i a l l y the works agreements i n f o r c e , followed 
a t two y e a r l y i n t e r v a l s by j o i n t management/union courses on the r o l e of 
the steward and company agreements. Moreover, according t o i n d i v i d u a l 
needs (although i t was unclear who would assess these^ i t was advocated 
t h a t stewards should be given time o f f without loss of earnings t o 
a t t e n d trade union and TUC courses. The WEA, on the other hand, 
advocated much wider courses. Their s i x stage basic course d e a l t w i t h 
the p o s i t i o n of the steward i n the economy, the a u t h o r i t y and responsi-
b i l i t i e s of h i s j o b , workplace r u l e s and r e g u l a t i o n s , the communications 
network, how t o handle a grievance, and f i n a l l y a s e c t i o n on workshop 
n e g o t i a t i o n , t o show what was t o be t a c k l e d at t h i s l e v e l . The booklet 
o u t l i n i n g the course was comprehensive, recommending methods of organizing 
the m a t e r i a l and i n c l u d i n g exercises to t e s t comprehension at each stage, 
and background reading f o r t r a i n e e s . But s t r a n g e l y , there was no advice 
given as t o the t i m i n g or o r g a n i z a t i o n of the course. Comprehensive 
advice was given on content, but the time spent on each subject and how 
the course could best be organized was l e f t undiscussed. 
This omission, however, d i d not apply t o a document produced by the 
TUC, intended as a guide f o r those s e t t i n g up courses. The o u t l i n e , i t 
was claimed , arose from the TUC experience of t r a i n i n g , and discussions 
w i t h t u t o r s about i n d u s t r i a l r e l a t i o n s t r a i n i n g courses. The r e s u l t was 
a recommended basic course of 60 hours, operated on a day-release basis, 
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comprising 40 lk hour sessions which, i f taught i n the order proposed, 
the TUC claimed would amount t o a l o g i c a l development of the subject 
matter. The framework f o r the whole course was l a i d down by the f i r s t 
f o ur sessions dealing w i t h the r o l e of the shop steward and the system 
of c o l l e c t i v e bargaining. Sessions followed on communications, management 
and p r o d u c t i v i t y techniques, and i n d u s t r i a l law. A l i s t of background 
p u b l i c a t i o n s was also provided plus comments on what were thought t o be 
the most s u i t a b l e teaching methods f o r each t o p i c . This then, was seen 
as p r o v i d i n g a basic framework which could> i f necessary, be adopted t o 
meet the s p e c i f i c needs of stewards of a p a r t i c u l a r union w i t h i n a 
p a r t i c u l a r i n d u s t r y . 
However, although the TUC was cle a r on most d e t a i l s r e l a t i n g t o the 
basic course, there was no i n d i c a t i o n of e x a c t l y when such a course 
should be given - immediately on e l e c t i o n , a f t e r some time as a shop 
steward, or some combination of these - or on what basis such a course 
should be organized - day release, block release or a mixture of the two. 
On the issue of where the course was h e l d , however, the TUC's case was 
t h a t : 
"The t r a i n i n g of union workplace representatives can most 
e f f e c t i v e l y be conducted i n an educational s e t t i n g . This 
ensures... t h a t the t r a i n i n g i s obviously f r e e from any 
undue i n f l u e n c e by managements or employers...This cannot 
so c l e a r l y be the case when the t r a i n i n g i s conducted i n -
42 . 
pl a n t on the employers' premises." 
But to the extent t h a t the members of such courses were from d i f f e r e n t 
p l a n t s or even d i f f e r e n t i n d u s t r i e s ^ the course content of necessity 
could w e l l ignore the uniqueness of each pl a n t and the unique p a t t e r n of 
i n d u s t r i a l r e l a t i o n s i t may have. 
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( c ) Finance and d u r a t i o n 
Further "issues' 1 which lacked s a t i s f a c t o r y answers concerned such areas as 
who should pay f o r i n d u s t r i a l r e l a t i o n s t r a i n i n g courses f o r shop stewards, 
and how long such t r a i n i n g should l a s t . The CIR found the f o l l o w i n g 
p i c t u r e of the le n g t h of i n d u s t r i a l r e l a t i o n s t r a i n i n g i n 1970: 
TABLE A 
Personnel S t a f f 
Management (Excluding personnel) 
Supervisors 
Manual shop stewards 
Non manual shop stewards 
Other workplace r e p r e s e n t a t i v e s 
Percentage of 
employees r e c e i v i n g 
i n d u s t r i a l r e l a t i o n s 







Average l e n g t h of 








Thus those shop stewards a t t e n d i n g courses were t r a i n e d f o r longer than 
management, but t h i s must be set against the already mentioned CIR 
f i n d i n g s t h a t i n 80 per cent of establishments w i t h shop stewards, no 
steward received any t r a i n i n g , and the Donovan Commission's estimate 
of the annual r a t e of turnover of shop stewards of 15 per cent. 
Resources, p a r t i c u l a r l y cash, were argued t o be a prime f a c t o r here. 
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The TUC Review of Education Services presented t o the 1975 Congress 
revealed t h a t on the union side, expenditure by a l l unions on educational 
p r o v i s i o n was of the order of £1,220,000 f o r 1973/74 eg £3 per head of 
o f f i c e holder. The TUC Central Educational Services c o n t r i b u t e d a 
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f u r t h e r £200,000. I n t e r e s t i n g comparative f i g u r e s from Germany showed 
£5,500,000 expenditure on the r e s i d e n t i a l colleges of i n d i v i d u a l unions, 
£900,000 on n a t i o n a l colleges of the DGB ( t h e German trade union 
c o n f e d e r a t i o n ^ and d i d not include courses run by over 250 DGB d i s t r i c t 
o r g a n i z a t i o n s . Although i n t e r n a t i o n a l comparisons based on money amounts 
must be approached w i t h c a u t i o n , i t seems l i k e l y t h a t d i f f e r e n c e s of t h i s 
scale ( a t l e a s t 5h : l ) d i d r e f l e c t s i g n i f i c a n t r e a l d i f f e r e n c e s i n the 
resources devoted t o t r a i n i n g . 
Averages and g e n e r a l i s a t i o n s of t h i s k i n d may have been u n f a i r t o 
some B r i t i s h unions, however, who d i d attempt t o provide extensive 
r e s i d e n t i a l and f i e l d courses f o r t h e i r members. But there i s no doubt 
t h a t the great m a j o r i t y of trade unions had by 1975 l i t t l e expenditure 
and consequently extremely low p r o v i s i o n of education f o r t h e i r l a y 
o f f i c e r s , which was not helped by the reluctance of many employers t o 
release stewards f o r courses. 
On the other hand, employers had been encouraged t o t r a i n 
o r g a n i z a t i o n members by the levy/grant system operated by the ITBs. 
O r i g i n a l l y many ITBs argued t h a t since shop stewards were v o l u n t a r y 
union o f f i c e r s , t h e i r t r a i n i n g was non-vocational and t h e r e f o r e d i d not 
q u a l i f y under the le v y / g r a n t scheme. In.1967, however, f o l l o w i n g 
M i n i s t r y of Labour advice, n e a r l y a l l t r a i n i n g boards included shop 
stewards t r a i n i n g w i t h i n t h e i r grant p o l i c y . However, many f i r m s were 
by 1975 s t i l l r e l u c t a n t t o finance shop steward t r a i n i n g , f i r s t l y because 
i t was o f t e n f e l t t r a i n i n g would be wasted when the steward l e f t o f f i c e , 
and secondly because management could be excluded from any involvement 
i n deciding course content even when they c o n t r i b u t e d t o the finance of 
courses. 
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On t h i s general theme the TUC argued:-
" I f s o c i e t y accepts t h a t i t i s i n the p u b l i c i n t e r e s t t o 
a s s i s t companies pursuing p r i v a t e p r o f i t t o improve 
t h e i r managerial e f f i c i e n c y by using p u b l i c educational 
and t r a i n i n g f a c i l i t i e s a t less than the f u l l c ost, trade 
unions should not be denied the use of p u b l i c educational 
resources t o supplement the resources which they themselves 
are a p p l y i n g t o t h i s purpose." ^ 
Support f o r t h i s view came from the Russell Committee which r e f e r r e d t o 
the l a c k of shop steward t r a i n i n g i n the f o l l o w i n g terms:-
"The TUC i n i t s evidence urged t h a t increased grants be 
made a v a i l a b l e t o the educational bodies concerned i n 
trade union education t o enable them t o expand t h e i r 
work t o meet t h i s growing need...Like other v o l u n t a r y 
bodies, the trade unions cannot be expected t o meet the 
f u l l cost of t h i s type of " r o l e " education and the 
same p r i n c i p l e s as are adopted f o r the p r o v i s i o n of 
other forms of a d u l t education should apply." ^ 
I n the per i o d under c o n s i d e r a t i o n , however, the extent t o Which t h i s view 
was accepted v a r i e d . I n terms of concrete a c t i o n on a scale which would 
improve the s i t u a t i o n , there were few developments. 
O v e r a l l , i t s probably t r u e to say t h a t the major focus of a t t e n t i o n 
i n the wake of the CIR r e p o r t was not the important issue o f the 
philosophy of i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r u n i o n i s t s , but who had 
r e s p o n s i b i l i t y f o r such t r a i n i n g . W h i l s t management had always provided 
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some shop steward t r a i n i n g , the issue of management involvement grew 
i n importance f o l l o w i n g the CIR's d e l i b e r a t i o n s . The CIR recommenda-
t i o n t h a t i n d u s t r i a l r e l a t i o n s t r a i n i n g should be a j o i n t employer/union 
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p r o j e c t was seen by the trade union movement as unacceptable. The 
argument was, i n e f f e c t , t h a t the steward's basic r e s p o n s i b i l i t y was 
t o the workplace, and the r o l e of t r a i n i n g was to equip the steward 
f o r t h i s , w i t h reduced emphasis on h i s r o l e w i t h i n the wider union 
movement. I n the event the CIR Report was not acted upon, and the 
TUC continued up to 1975 to operate t h e i r educational scheme w i t h o u t 
any major changes, and w i t h o u t c o - o r d i n a t i n g t h e i r p r o v i s i o n w i t h t h a t 
of other major p r o v i d e r s . 
83. 
Summary and, conclusions 
I n t h i s chapter the developing philosophy of trade union ' t r a i n i n g ' 
( r a t h e r than 'education') has been o u t l i n e d . By 1975 the r e s u l t was 
a system of shop steward t r a i n i n g which was inadequate i n terms of 
q u a n t i t y , was of v a r i a b l e q u a l i t y , and lacked c o - o r d i n a t i o n . However by 
1975 developments to expand the r e s t r i c t e d number and range of courses 
f o r shop stewards were evid e n t . The 1975 Employment P r o t e c t i o n Act 
gave the l e g a l r i g h t to day release w i t h pay f o r trade union 
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r e p r e s e n t a t i v e s on 'approved' courses. Also an i m a g i n a t i v e experiment 
was introduced, using the new multi-media t r a i n i n g scheme of t e l e v i s i o n 
progr-ammes l i n k e d w i t h books, p o s t a l courses and co-ordinated t u t o r i a l s 
a t l o c a l l e v e l . However, these developments do not i n v a l i d a t e the 
s p e c i f i c charges made by the CIR t h a t there was i n s u f f i c i e n t p r o v i s i o n 
of t r a i n i n g , i t was patchy, sometimes c o n f l i c t i n g and of d i f f e r e n t 
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standards. The reasons put forward f o r the d e f i c i e n c y were those 
already o u t l i n e d - what are here c a l l e d ' t r a d i t i o n a l ' reasons. The 
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The p r o v i s i o n of i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop stewards -
developments since 1975 and t h e i r i m p l i c a t i o n s 
I n chapter 4 an o u t l i n e was given of the development of and s h o r t -
f a l l s i n the p r o v i s i o n of i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop stewards 
up t o 1975. Chapter 5 reveals t h a t , although there has been progress i n 
r a i s i n g the volume of t r a i n i n g provided since 1975, the o v e r a l l p i c t u r e 
of d e f i c i e n c i e s i n the p r o v i s i o n of shop steward t r a i n i n g remains. 
I n the period since 1975, the s i t u a t i o n over i n d u s t r i a l r e l a t i o n s 
t r a i n i n g f o r shop stewards has changed at l e a s t i n q u a n t i t a t i v e terms. 
The I n t e r n a t i o n a l Labour O f f i c e had t r i e d f o r some time to make paid 
educational leave on ILO Convention and Recommendation, and t h i s was 
achieved i n 1974. The r e a c t i o n i n B r i t a i n was Clause 57 of the 1975 
Employment P r o t e c t i o n Act which provides f o r "reasonable" time o f f w i t h 
pay f o r representatives of recognised trade unions to undergo t r a i n i n g 
i n aspects of i n d u s t r i a l r e l a t i o n s r e l e v a n t to t h e i r d u t i e s . Such t r a i n i n g 
should be approved by the TUC or t h e i r union. 
But what i s "reasonable" time o f f w i t h pay? I n 1977 the Advisory, 
C o n c i l i a t i o n and A r b i t r a t i o n Service (ACAS) produced a Code of P r a c t i c e on 
the i s s u e ^ , which b a s i c a l l y gave back t o employers and owners the d i f f i c u l t 
task of agreeing what i s "reasonable" i n t h i s context. O v e r a l l , however, 
the r e s u l t of the l e g i s l a t i o n has been t h a t a major expansion of t r a i n i n g 
has occurred over recent years, aimed mainly a t improving the workplace 
competence and e f f e c t i v e n e s s o f l a y representatives - shop stewards, branch 
o f f i c i a l s , o f f i c e r e p r esentatives and, w i t h the implementation of the 1974 
Health and Slafety a t Work Act, s a f e t y r e p r e s e n t a t i v e s . 
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I n terms of the debate over whether what the shop steward should 
receive i s 'education' or ' t r a i n i n g ' , however, the l e g a l r i g h t to time 
o f f has i n e f f e c t r e i n f o r c e d the p r o v i s i o n of ' t r a i n i n g ' r a t h e r than 
'education', and has undermined trade union c o n t r o l of the t r a i n i n g process. 
Thus s e c t i o n 153 (4) of the Employment P r o t e c t i o n ( c o n s o l i d a t i o n ) Act 1978 
allows a shop steward to undergo t r a i n i n g i n aspects of i n d u s t r i a l 
r e l a t i o n s r e l e v a n t t o h i s r o l e a t the workplace. The key issue, however, 
concerns an i n t e r p r e t a t i o n of ' i n d u s t r i a l r e l a t i o n s ' , and where disputes 
have occurred (see Vine v DRG (UK) L t d . , 1978) over the i n t e r p r e t a t i o n 
of t h i s , t r i b u n a l s ( a f t e r i n s p e c t i n g the s y l l a b u s ) have favoured ' t r a i n i n g ' 
r a t h e r than 'education' f o r shop stewards. 
Responding to the l e g a l p r o v i s i o n s , the TUC ( i n an attempt to ensure 
"reasonable" time o f f f o r t r a i n i n g " ) h a s recommended the n e g o t i a t i o n s of 
time o f f agreements w i t h employers - a booklet "Paid Release f o r Union 
2 
T r a i n i n g " suggests a model agreement i n c o r p o r a t i n g a f o u r stage system 
o f t r a i n i n g i n v o l v i n g : -
(a) A 15 hour i n d u c t i o n course i n the f i r s t 3 weeks a f t e r appointment. 
(b) A 10/12 day basic i n t r o d u c t o r y course. 
(c ) 10/12 day modular courses of s p e c i a l i s t t r a i n i n g and updating. 
(d) s i x weeks r e s i d e n t i a l courses f o r key re p r e s e n t a t i v e s such as 
convenors or union members on company boards. 
However, no examples are known where such agreements have, i n f a c t , been 
drawn up. 
As i t i s probable t h a t the shop steward's r o l e w i l l continue to 
develop, e s p e c i a l l y i f some form of worker p a r t i c i p a t i o n i s introduced, a 
c o n t i n u i n g need e x i s t s f o r t r a i n i n g courses not only of the s k i l l - i n f o r m a t i o n 
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k i n d , but also broader educational courses, e s p e c i a l l y where stewards could 
be involved i n o r g a n i z a t i o n decisions over f i n a n c e , etc. However, i t i s 
i n the f i e l d o f day-release courses (which emphasise more narrowly defined 
t r a i n i n g ) t h a t the most dramatic developments have occurred. On the q u a n t i -
t a t i v e s i d e , although the p r o v i s i o n has increased, an a r t i c l e i n I n d u s t r i a l 
Relations Review and Report argues there i s s t i l l a shortage:-
the l a s t 10 years have seen an increase i n the number 
of shop stewards from 180,000 to 300,000. I n a d d i t i o n to 
the 300,000 shop stewards, since October 1978 about 100,000 
union s a f e t y r e p r e s e n t a t i v e s have been e l e c t e d . With a 
20 per cent turnover of shop stewards and branch o f f i c i a l s 
every year, the TUC estimates t h a t c u r r e n t requirements i n d i c a t e 
a minimum t r a i n i n g need of over loo,000 student places annually. 
3 
Demand i s o u t s t r i p p i n g supply..." 
From what evidence there i s a v a i l a b l e , t h i s appears t o be t r u e . Thus 
according to the TUC, from an estimate of 10,000 t r a i n i n g places a v a i l a b l e 
i n 1974/75^, t r a i n i n g p r o v i s i o n had grown so t h a t i n the year up to 
30.6.80 about 40,000 students ( r e p r e s e n t i n g 10 per cent of the t o t a l number 
of stewards and s a f e t y r e p r e s e n t a t i v e s ) attended day release courses, 
w h i l s t i n the year to 31.3.80, 34 unions organized week-long courses p r o v i d -
i n g 13,400 student places, and a f u r t h e r 17,000 places on short courses. 
However the TUC i n 1981, 6 r e p o r t s a r e v e r s a l i n the trend i n t h a t the 
p r o v i s i o n of TUC t r a i n i n g places had a c t u a l l y f a l l e n i n the year 1980-81 
t o around 34,000. The supply, then, has not met the apparent demand and 
does not seem l i k e l y t o i f present trends continue, although these f i g u r e s 
do not include any i n d i c a t i o n of the l e v e l of t r a i n i n g f o r stewards 
provided by management alone. No up-to-date f i g u r e s are a v a i l a b l e f o r 
t h i s , although i t i s probably safe to assume t h a t the economic recession 
and the expansion of TUC-sponsored t r a i n i n g has l e d to some de c l i n e i n the 
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l e v e l of t r a i n i n g provided by management alone. When the CIR repo r t e d , 
they found t h i s to be the major source of steward t r a i n i n g , but t h i s 
p o s s i b l y r e s u l t e d from lack of union co-operation over the survey. To 
the extent t h a t management - provided shop steward t r a i n i n g does- take 
place, t h i s i s c e r t a i n l y ignored by the TUC and i s thus not i n t e g r a t e d 
i n t o the TUC p r o v i s i o n . The p o s i t i o n of i n d i v i d u a l unions, however, 
and t h e i r r e l a t i o n s h i p w i t h management - organized, t r a i n i n g i s unclear. 
But what accounted f o r the growth of TUC - sponsored t r a i n i n g t h a t 
took place a f t e r 1975? C e r t a i n l y the t i m e - o f f p r o v i s i o n s of the Employment 
P r o t e c t i o n Act helped, but t r a i n i n g costs money, and devoting f i n a n c i a l 
resources to r e p r e s e n t a t i v e t r a i n i n g has not i n the past been a p r i o r i t y 
f o r most trade unions. 
I n f a c t much of the expansion has been aided by p u b l i c money from the: 
Department of Education and Science and the Department of Employment. 
S t a r t i n g i n 1976, a d i r e c t government grant and the l e g a l r i g h t t o p a i d -
release f o r r e p r e s e n t a t i v e s has ensured a t r a n s f o r m a t i o n not only i n the 
size o f the t r a i n i n g p r o v i s i o n but also i n the r e l a t i o n s h i p between the TUC 
and the d i f f e r e n t p r o v i d i n g bodies. I n numerical terms, i n September 1976 
the TUC accepted a grant of £400,000 f o r the f i n a n c i a l year ending 
March 31st 1977. I n 1977-78 the grant was £550,000; i n 1978-79 i t was 
£1.0m; i n 1979-80, £1.4m; and i n 1980-81, £l.65m. The money has been 
a v a i l a b l e both to strengthen the TUC t r a i n i n g scheme (by paying day-release 
fees to p u b l i c educational bodies, help w i t h t u t o r t r a i n i n g and course 
development) and to support r e s i d e n t i a l courses run by i n d i v i d u a l unions. 
The money goes t o i n d i v i d u a l unions according to t h e i r s i z e and educational 
e f f o r t , but only covers p a r t of the cost. Thus i n the year to 31.3.80, 
the 34 unions p r o v i d i n g one week courses spent £l,7m, l / 3 r d coming from 
p u b l i c funds, and £353,000 on short courses, % coming from p u b l i c funds.^ 
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The TUC i s accountable to the government f o r how i t spends the 
money i t r e c e i v e s . The government i n t u r n have s t i p u l a t e d that i t 
should not be spent on p o l i t i c a l education or t r a i n i n g f u l l - t i m e o f f i c i a l s . 
The f i n a n c e r e c e i v e d from the government supplements the TUC's own 
e d u c a t i o n a l programme which i n 1980 c o s t £750,000. 
The acceptance of s t a t e a i d f o r t r a d e union t r a i n i n g , however, saw 
the f i n a l s t a g e i n the development of union education from independence 
to the use of s t a t e e d u c a t i o n a l i n s t i t u t i o n s and f i n a l l y to d i r e c t s t a t e 
underpinning of the system. Without government help i t i s debatable 
whether any expansion i n t r a i n i n g p r o v i s i o n f o r shop stewards would have 
taken p l a c e during the 1970s. Course content has developed from p r o v i d -
ing knowledge of and f o r a c l a s s s t r u g g l e to the p r o v i s i o n of knowledge 
and s k i l l s to help labour and c a p i t a l c o l l a b o r a t e b e t t e r . The i d e a t h a t 
course content should be r e l a t e d to the r e p r e s e n t a t i v e ' s workplace d u t i e s 
r a t h e r than i n c l u d e any wider education was emphasised by the ACAS Code 
g 
of P r a c t i c e . Moreover i t was evident from the Code t h a t any s t a t u t o r y 
r i g h t r e l a t e d to b a s i c t r a i n i n g r a t h e r than f o l l o w up courses which might 
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expect to have more of an e d u c a t i o n a l f l a v o u r . By a c c e p t i n g such 
f i n a n c i a l support, i t can be argued t h a t the union movement has e f f e c t i v e l y 
given a c o n s i d e r a b l e amount of c o n t r o l over trade union t r a i n i n g to which-
ever government provides the f i n a n c e , s i n c e i f s u b j e c t s were introduced i n t o 
the s y l l a b u s which were unacceptable, then f i n a n c i a l support could be 
withdrawn. 
The o v e r a l l r e s u l t of these developments has been t r a d e union 
education o r i g i n a t i n g from two main s o u r c e s : -
(a) courses provided by the TUC u s i n g t e c h n i c a l c o l l e g e s and 
other e d u c a t i o n a l bodies. 
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(b) courses provided by i n d i v i d u a l unions which can be h e l d i n - p l a n t , 
a t the union's own c o l l e g e , or u s i n g p u b l i c e d u c a t i o n a l bodies. 
The f o l l o w i n g s e c t i o n s o u t l i n e examples of the p r o v i s i o n from these 
s o u r c e s , and provide examples of the k i n d of t r a i n i n g p h i l o s o p h i e s which 
have developed. 
( a ) TUC p r o v i s i o n 
Courses provided by the TUC have i n general t r i e d to provide t r a i n i n g 
f o r f u l l - t i m e and l a y o f f i c i a l s , and to give the g e n e r a l membership some 
opportunity to study. The main courses now operated a r e : -
10-day day r e l e a s e courses f o r shop stewards 
4 week courses f o r s e n i o r stewards 
courses f o r f u l l - t i m e o f f i c i a l s 
f o r members i n g e n e r a l , p o s t a l courses and the trade union 
s t u d i e s p r o j e c t organized j o i n t l y w i t h the WEA and BBC. 
n a t i o n a l one week, and one or two year courses i n t r a d e union 
s t u d i e s a t a d u l t c o l l e g e s . 
t r a i n i n g courses f o r t u t o r s and f u l l - t i m e o f f i c e r s engaged i n 
f u l l - t i m e education. 
D a y - r e l e a s e p r o v i s i o n 
I t i s the 10-day day r e l e a s e c o u r s e s , however, which take most 
r e s o u r c e s . They operate i n c o n j u n c t i o n w i t h p u b l i c e d u c a t i o n a l agencies 
- f u r t h e r education c o l l e g e s , Workers Education A s s o c i a t i o n d i s t r i c t s , some 
p o l y t e c h n i c s and some u n i v e r s i t y extra-mural departments. I n t o t a l over 
180 p u b l i c e d u c a t i o n a l bodies provide TUC - approved c o u r s e s . T h i s 
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i n v o l v e s over 200 t u t o r s t e a c h i n g f u l l - t i m e on t r a d e union s t u d i e s 
c o u r s e s , and an a d d i t i o n a l 90-100 t u t o r s devoting a t l e a s t 75 per cent 
_ _ , t , 10 of t h e i r time to such c o u r s e s . 
I n broad terms there a r e three types of course o f f e r e d : -
( i ) b a s i c i n t r o d u c t o r y c o u r s e s . These a r e shop steward c o u r s e s , 
which aim to develop the steward's s k i l l s and knowledge so t h a t 
he can e f f e c t i v e l y r e p r e s e n t h i s members. S u b j e c t s covered 
i n c l u d e b u i l d i n g a s t r o n g union o r g a n i z a t i o n , h a n d l i n g g r i e v a n c e s 
and d i s p u t e s , p a r t i c i p a t i n g i n meetings, making r e p o r t s , c o l l e c t i v e 
b a r g a i n i n g , law a t the workplace, h e a l t h and s a f e t y and i n d u s t r i a l 
democracy. 
( i i ) h e a l t h and s a f e t y a t work c o u r s e s . T h i s has been an a r e a of 
expansion r e c e n t l y , w i t h over 70,000 stewards and s a f e t y 
r e p r e s e n t a t i v e s having attended courses s i n c e 1975/76. Areas 
covered i n c l u d e i d e n t i f y i n g major s a f e t y hazards and problems a t 
the workplace, f i n d i n g and u s i n g f u r t h e r i n f o r m a t i o n about s a f e t y 
hazards i n the workplace, and developing e f f e c t i v e procedures f o r 
t a k i n g up problems w i t h management. 
( i i i ) " f o l l o w on" courses designed f o r those a l r e a d y having experienced 
an i n t r o d u c t o r y course. The o b j e c t i v e i s to explore s e l e c t e d 
i s s u e s i n g r e a t e r depth. Thus, f o r example, courses have 
examined how to e f f e c t i v e l y use information from the employer; 
the a p p l i c a t I o n of new technology; work study; e t c . 
TUC courses employ a v a r i e t y of t u t o r s - p o l y t e c h n i c , u n i v e r s i t y 
extra-mural department and t e c h n i c a l c o l l e g e l e c t u r e r s , a s w e l l as WEA 
s t a f f . However, the main b e n e f i c i a r i e s from the growth i n TUC - sponsored 
union education have been the l o c a l a u t h o r i t y t e c h n i c a l c o l l e g e s . TUC 
p o l i c y s i n c e 1975'has i n v o l v e d attempting to c o n c e n t r a t e education a t 
approved e s t a b l i s h m e n t s . Whereas i n the past Extra-Mural Departments and 
the WEA were the l a r g e s t p r o v i d e r s , the f u r t h e r education s e c t o r i s now 
dominant. To a l l o w t h i s c o n c e n t r a t i o n , i n 1975, f o r example, the weekend 
school programme run under the a u s p i c e s of the WEA was dropped .on the 
b a s i s t h a t i t was not c o s t - e f f e c t i v e , the WEA c o n c e n t r a t i n g on s h o r t c o u r s e s . 
By 1977-78 l o c a l a u t h o r i t y t e c h n i c a l c o l l e g e s provided n e a r l y 80 per cent 
of the TUC's t o t a l of 10-day c l a s s e s . 
However, although government f i n a n c e has enabled the p r o v i s i o n of 
shop steward t r a i n i n g to expand, such expansion has not been e a s i l y 
accommodated i n an education s e c t o r where c a r e e r p r o s p e c t s a r e a f f e c t e d by 
the grade of course being taught by the i n d i v i d u a l . U n f o r t u n a t e l y trade 
union work tends to be regarded as low grade and low s t a t u s . 
95. 
Other TUC p r o v i s i o n 
Although the 10-day courses comprise the main element of TUC p r o v i s i o n , 
four f u r t h e r a r e a s deserve mention. Foll o w i n g on from the 10-day c o u r s e s > 
the TUC a l s o operates a l i m i t e d number of advanced r e s i d e n t i a l courses f o r 
s e n i o r stewards a t a d u l t co l l e g e s ^ which attempt to c a p i t a l i s e on the 
s u b j e c t s covered i n the 10-day courses. Secondly, the TUC has a l s o attempted 
to operate schemes providing more general membership education. I n the past 
the major focus of t h i s has been the correspondence course covering such 
a r e a s as E n g l i s h , a r i t h m e t i c and b a s i c trade unionism. But i n t e r e s t has 
not been s p e c t a c u l a r - i n 1979 course enrolment was 2 4 5 7 ^ . T h i s was 
supplemented, however, during 1976-78 by a j o i n t TUC, WEA, BBC t e l e v i s i o n 
p r o j e c t on Trade Union S t u d i e s . The format was f o r ten h a l f - h o u r t e l e v i s i o n 
programmes each year covering a r e a s such as trade unions, c o l l e c t i v e 
b a r g a i n i n g , democracy, e t c . , and l i n k e d to p o s t a l c o u r s e s . Again, however, 
the uptake was not dramatic, only 3596 students completed the course i n 
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1976-78 . T h i r d l y , on a much more d i s c r i m i n a t o r y b a s i s , the TUC operates 
up to 24 th r e e week courses f o r s e l e c t e d union members during July/August 
each year a t S h e f f i e l d U n i v e r s i t y or Ruskin, c o v e r i n g a l i m i t e d range of 
s u b j e c t s » F i n a l l y a small number of b u r s a r i e s a r e a v a i l a b l e to a l l o w union 
members to a t t e n d year-long study courses a t a d u l t c o l l e g e s ^ Many of 
those a t t e n d i n g such courses go on to become trade union f u l l - t i m e 
o f f i c i a l s . 
The r o l e of the TUC has not, however, been l i m i t e d to o r g a n i z i n g 
c o u r s e s . The TUC has a l s o p e r c e i v e d i t s f u n c t i o n a s i n v o l v i n g maintaining 
the standard of m a t e r i a l taught on courses. Thus i n the mid-1970's the 
TUC e s t a b l i s h e d a course development u n i t to prepare and t e s t new teaching 
methods and m a t e r i a l s more a p p r o p r i a t e to the t r a d e u n i o n i s t who, by and 
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l a r g e , i s not used to st u d y i n g . The r e s u l t has been an attempt to move 
away from the more t r a d i t i o n a l , formal methods of education towards an 
approach which w i l l provide students w i t h m a t e r i a l u s e f u l and r e l e v a n t to 
them a t work. Thus on the 10-day i n t r o d u c t o r y course the aim i s to 
encourage students to use t h e i r own expe r i e n c e s i n i n t e r p r e t i n g course 
m a t e r i a l . Employing such techniques a s s p l i t t i n g c l a s s e s i n t o small groups 
to d i s c u s s i s s u e s , u s i n g c a s e study m a t e r i a l and p r o j e c t s , and r e p o r t i n g 
s m a l l group f i n d i n g s back to t h e whole c l a s s ^ a l l aim to overcome any 
p o s s i b l e l a c k of " r e l e v a n c e " t o the workplace i n course content. 
Of course the s u c c e s s of such approaches r e l i e s g r e a t l y on competent 
t u t o r s , which has in v o l v e d the TUC i n programmes to t r a i n t u t o r s and f u l l -
time o f f i c i a l s k The major proposal f o r f u t u r e development i n v o l v e s the 
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establishment of a National Centre f o r Trade Union E d u c a t i o n , to provide 
r e s i d e n t i a l courses f o r f u l l - t i m e union o f f i c i a l s and s e n i o r stewards. 
The plan i s to o f f e r up to 100 places on one-week r e s i d e n t i a l courses^but 
as yet the £lm. needed has not been found. 
O v e r a l l , the r e s u l t of the development o u t l i n e d has been an expansion 
up to 1980 i n the p r o v i s i o n of r e p r e s e n t a t i v e t r a i n i n g which a t l e a s t 
attempts to meet the demand, thus q u a l i f y i n g the f i n d i n g s of the CIR over 
the i s s u e . Bu't> i n addition^what l e v e l of t r a i n i n g i s provided by i n d i v i d u a l 
unions and how does i t r e l a t e t o the TUC p r o v i s i o n ? 
(b) P r o v i s i o n by trade unions ^ 
I n d i v i d u a l trade unions have a l s o expanded t h e i r p r o v i s i o n of i n d u s t r i a l 
r e l a t i o n s t r a i n i n g . Some examples of the kind of programmes o f f e r e d a r e 
given below • There a r e a mixture of r e s i d e n t i a l and n o n - r e s i d e n t i a l courses 
provided . Nine major unions now operate eleven r e s i d e n t i a l c o l l e g e s 
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(EEPTU and GMWU have two c o l l e g e s ) o f f e r i n g week-long courses mainly f o r 
shop stewards. S e v e r a l other major unions (eg APEX, USDAW, NGA, AUEW) 
do not have r e s i d e n t i a l f a c i l i t i e s , p r e f e r r i n g to take t h e i r t r a i n i n g 
programmes to t h e i r r e p r e s e n t a t i v e s u s i n g a r e a , d i s t r i c t or r e g i o n a l l y 
organized summer schools and s p e c i a l i s t r e s i d e n t i a l courses u s i n g o u t s i d e 
bodies for accommodation and f a c i l i t i e s . Most t r a d e unions attempt to 
provide a programme of b a s i c and more advanced courses through which 
the student can progress. However the extent to which t h i s i s achieved 
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v a r i e s 
Examining some examples of schemes i n more d e t a i l provides the 
f o l l o w i n g p i c t u r e . The General and Municipal Workers Union operates two 
r e s i d e n t i a l c o l l e g e s - Woodstock at S u r b i t o n and Grange Colle g e i n the 
North. The approach i n v o l v e s three s t a g e s , with courses l a s t i n g between 
one and t h r e e weeks. The f i r s t stage comprises a week-long b a s i c 
i n t r o d u c t o r y course f o r shop stewards and s a f e t y r e p r e s e n t a t i v e s covering 
union s t r u c t u r e and p o l i c y , n e g o t i a t i o n s , report w r i t i n g and an o u t l i n e 
of employment law. T h i s aims to l i n k with the TUC 10-day b a s i c course 
s i n c e a f t e r a t t e n d i n g e i t h e r the TUC course or the GMWU stage 1 course, 
s t u d e n t s can apply f o r stage I I or more s p e c i a l i s t courses operated by the 
GMWU. General stage I I courses l a s t two weeks and a r e designed to develop 
s k i l l s and knowledge i n n e g o t i a t i o n s , communications, p u b l i c speaking and 
the law. One week s p e c i a l i s t courses a t stage I l ^ o n the other hand^ cover a r e a s 
such as work study, management techniques, economics and new technology. 
Completion of stages I and I I a l l o w s students to a p p l y for the 3-week 
stage I I I c o u r s e s . These examine such i s s u e s as new developments i n 
procedure agreements, c u r r e n t economic p o l i c y , the r o l e of ACAS, the r o l e 
of m u l t i - n a t i o n a l s , e t c . , as w e l l a s developing s k i l l s through such as 
ne g o t i a t i n g e x e r c i s e s . F o l l o w i n g stage I I I ^ s e l e c t e d students of ex c e p t i o n a l 
a b i l i t y can go on to advanced TUC courses or be considered f o r one o f the 
l i m i t e d number of f u l l - t i m e s c h o l a r s h i p s a t such as Ruskin C o l l e g e or 
Warwick U n i v e r s i t y . 
I n a d d i t i o n t o t h i s t h r e e stage approach the GMWU a l s o o f f e r s 
s p e c i a l i s t r e s i d e n t i a l courses on h e a l t h and safety^and pensions. More-
over, ten r e g i o n a l education o f f i c e r s have r e s p o n s i b i l i t y for o r g a n i z i n g 
s h o r t r e g i o n a l c o urse c o v e r i n g a v a r i e t y of s u b j e c t s . I n 1979, the r e s u l t 
of t h i s programme was t h a t some form of t r a i n i n g was provided f o r j u s t 
under 10,000 students, most of these on r e g i o n a l c o u r s e s . 
The EEPTU a l s o operates two c o l l e g e s , a t E s h e r i n Surrey and near 
Orpington i n Kent. Four types of course a r e o f f e r e d . F i r s t l y , b a s i c 
shop steward courses aim to provide new stewards w i t h elementary s k i l l s 
i n r e p r e s e n t a t i o n and n e g o t i a t i o n . I n a d d i t i o n attempts a r e made to 
exp l o r e some of the more obvious i s s u e s stewards a r e l i k e l y to encounter, 
such as pensions, the law and h e a l t h and s a f e t y . Secondly, one-week 
s p e c i a l i s t courses a r e o f f e r e d covering a t o p i c such as employment law, 
procedures, h e a l t h and s a f e t y , e t c . T h i r d l y , the union o r g a n i z e s courses 
f o r groups of stewards from i n d i v i d u a l i n d u s t r i e s a l l o w i n g problems 
s p e c i f i c to the i n d u s t r y to be examined. L a s t l y ^ t h e r e a r e advanced 
c o u r s e s f o r s e n i o r stewards examining i n some depth such t o p i c s a s 
management techniques, the economy, e t c . 
I n a d d i t i o n to t h i s r e s i d e n t i a l p r o v i s i o n , the union a l s o operates 
3-day i n - p l a n t courses f o r stewards f r o m i n d i v i d u a l o r g a n i s a t i o n s , w h i c h 
enable i s s u e s and p o l i c i e s s p e c i f i c to a s i t u a t i o n to be examined. The 
EEPTU has used i t s r e s i d e n t i a l f a c i l i t i e s to provide a number of j o i n t 
union/management courses. The GMWU has a l s o experimented i n t h i s a r e a . 
The o b j e c t i v e has been to get management and shop stewards to explore 
99. 
i 
i s s u e s together such as i n d u s t r i a l r e l a t i o n s p r a c t i c e s and procedures a t 
the workplace. Such courses have been j u s t i f i e d on the b a s i s that they 
can help improve the i n d u s t r i a l r e l a t i o n s c l i m a t e and promote g r e a t e r 
understanding, although the use of t r a d e union f a c i l i t i e s to " t r a i n " 
management can be questioned. 
F i n a l l y the EEPTU proposes to develop v o c a t i o n a l t r a i n i n g for members 
i n b a s i c e l e c t r o n i c s , designed to f a m i l i a r i s e them w i t h the developing 
technology of the i n d u s t r i e s i n which they work - which of course would be 
a d i s t i n c t l y d i f f e r e n t area to tha t c o n v e n t i o n a l l y covered by trade union 
t r a i n i n g . 
The approach of ASTMS to t r a i n i n g a l s o i n v o l v e s b a s i c and advanced 
courses plus s p e c i a l i s t s c h o o l s . I n 1976 ASTMS opened a r e s i d e n t i a l 
c o l l e g e a t Bishops S t o r t f o r d s i n c e when over 6,400 students have r e c e i v e d 
t r a i n i n g . Again, four types of course a r e operated, but ASTMS favours two 
c a t e g o r i e s of b a s i c course. 
The f i r s t t a c k l e s the steward's need for b a s i c knowledge and n e g o t i a t i n g 
s k i l l s to operate e f f e c t i v e l y a t the workplace. Students a t t e n d from a 
range of i n d u s t r i e s , courses covering the kind of i s s u e s the steward i s 
l i k e l y to encounter - handling g r i e v a n c e s , d i s c i p l i n e and d i s m i s s a l , 
h e a l t h and s a f e t y i s s u e s , e t c . The second b a s i c course i n v o l v e s stewards 
from one m u l t i - s i t e company and con c e n t r a t e s p a r t i c u l a r l y on i s s u e s 
r e l e v a n t to the o r g a n i z a t i o n . 
T h i r d l y t ASTMS organizes advanced courses f o r experienced stewards. 
Names of students a r e put forward by f u l l - t i m e o f f i c i a l s on the b a s i s of 
t h e i r assessment of who would b e n e f i t from such c o u r s e s . T r a i n i n g i s 
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company or i n d u s t r y o r i e n t a t e d c o v e r i n g such a r e a s as the law, wage payment 
systems^ e t c . L a s t l y ^ t h e r e a r e a range of s p e c i a l i s t courses l a s t i n g f i v e 
days and covering only one area such as pensions, job e v a l u a t i o n procedures 
e t c . 
However, l i k e the EEPTU, ASTMS a l s o o f f e r s some area l e v e l t r a i n i n g on 
an 'ad hoc' b a s i s through d i v i s i o n a l education o f f i c e r s o p e r a t i n g i n the 
16 d i v i s i o n s of ASTMS. Mostly such courses a r e held a t weekends, s u b j e c t s 
covered v a r y i n g with demand. F i n a l l y ASTMS a l s o operates two non-
r e s i d e n t i a l t r a i n i n g c e n t r e s which mainly concentrate on h e a l t h and s a f e t y 
i s s u e s . 
I n c o n t r a s t to the more conv e n t i o n a l schemes o u t l i n e d so f a r i s the 
t r a i n i n g organized by the Post O f f i c e E n g i n e e r i n g Union. T h i s union 
operates a r e s i d e n t i a l c o l l e g e i n Ox f o r d s h i r e , but a l s o o f f e r s non-
r e s i d e n t i a l t r a i n i n g c o u r s e s . Once ag a i n there a r e four types of course -
b a s i c , i n t e r m e d i a t e , advanced and s p e c i a l i s t - each l a s t i n g a week. The 
d i f f e r e n c e i s that the emphasis given by t h i s union i s on "education" 
r a t h e r than " t r a i n i n g " . Thus the b a s i c course covers not only such areas 
as the post o f f i c e o r g a n i z a t i o n and the post o f f i c e trade union movement, 
but a l s o i n c l u d e s s e s s i o n s on such as c u r r e n t and f u t u r e t r a d e union aims 
i n s o c i e t y , the r o l e of the TUC and the n a t i o n a l trade union movement. 
Int e r m e d i a t e courses examine i s s u e s of c l a s s , the i n f l u e n c e of education 
and the s o c i a l r o l e of trade unions, w h i l s t advanced courses deal with the 
economics of wage ba r g a i n i n g . The o b j e c t i v e i s to r e l a t e the union 
r e p r e s e n t a t i v e ' s r o l e to wider economic and s o c i a l i s s u e s , an o b j e c t i v e 
few other t r a d e unions have t r i e d to match. 
F i n a l l y i n t h i s b r i e f o u t l i n e i s the type of t r a i n i n g o f f e r e d by the 
shop workers union, USDAW. T h i s union does not have a r e s i d e n t i a l c o l l e g e . 
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I n s t e a d courses a r e taken to stewards, but t h i s i s perhaps the most 
r e a l i s t i c way of op e r a t i n g g i v e n the type of membership i n v o l v e d - h i g h l y 
d i s p e r s e d , and many of them women wi t h family commitments who would f i n d 
r e s i d e n t i a l courses d i f f i c u l t to att e n d . B a s i c a l l y , however, the education 
system i n t h i s union i s s i m i l a r to tha t of other unions - a four stage 
l i n k e d scheme of b a s i c , i n t e r m e d i a t e , advanced and l o n g - t e r m / f u l l - t i m e study 
a l l o w i n g students to progress from one to the next. On those o c c a s i o n s when 
r e s i d e n t i a l f a c i l i t e s are needed - mainly for the more advanced courses -
ed u c a t i o n a l i n s t i t u t i o n s a r e used. 
W i t h i n the s i x USDAW r e g i o n s , the union t r a i n i n g scheme i s o r a n i z e d by 
s i x r e g i o n a l t r a i n i n g o f f i c e r s who provide b a s i c " i n - p l a n t " 3-5 day courses 
for new r e p r e s e n t a t i v e s . However USDAW has been concerned t h a t , because 
of the time taken to 6r g a n i z e c o u r s e s , new stewards may not get help when 
they most need i t - on appointment or soon a f t e r . An attempt has been made 
to overcome t h i s problem by developing a s e l f - l e a r n i n g package which i t i s 
aimed to send to new r e p r e s e n t a t i v e s soon a f t e r they take o f f i c e . The 
package comprises video-taped and w r i t t e n study m a t e r i a l together w i t h s e l f -
l e a r n i n g q u e s t i o n n a i r e s and a work book. The o b j e c t i v e i s not to e l i m i n a t e 
the need f o r stewards to at t e n d more formal c o u r s e s , but to provide guidance 
on more urgent i s s u e s u n t i l the steward can at t e n d an USDAW course. Of 
course the s u c c e s s of t h i s scheme depends on r e p r e s e n t a t i v e s a t l e a s t having 
a c c e s s to video playback equipment. 
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O v e r a l l , the p r o v i s i o n of t r a i n i n g f o r r e p r e s e n t a t i v e s by i n d i v i d u a l 
unions depends very much on the a t t i t u d e of the l e a d e r s h i p , where unions 
operate r e s i d e n t i a l f a c i l i t i e s , these make i t e a s i e r to organize courses 
f o r r e p r e s e n t a t i v e s from one company or i n d u s t r y . The TUC can operate 
i n d u s t r y - b a s e d courses, but company-based courses provide g r e a t e r 
d i f f i c u l t i e s u n l e s s the TUC can f i n d accommodation f o r stewards from 
d i f f e r e n t , o f t e n widely d i s p e r s e d p l a n t s . Union r e s i d e n t i a l courses 
which a r e company-based a l l o w i n t e n s i v e study of developments i n the 
company, but a l s o often a l l o w management inputs i n t o the course on 
i n d u s t r i a l r e l a t i o n s s t r u c t u r e and company p o l i c i e s . 
Concerning management involvement i n trade union t r a i n i n g , i n the 
p r i v a t e s e c t o r t h i s tends to be l i m i t e d , ' the TUC view p r e v a i l i n g t h a t 
t h e r e i s l i t t l e b e n e f i t i n j o i n t l y organized or a d m i n i s t e r e d courses. I n 
the p u b l i c s e c t o r , however, the p i c t u r e i s r a t h e r d i f f e r e n t . Unions 
i n the e l e c t r i c i t y supply i n d u s t r y , f o r example, have agreed s p e c i a l j o i n t 
management/union c o u r s e s ; and the NUR i s involved i n j o i n t union/management 
t r a i n i n g a t i t s r e s i d e n t i a l c o l l e g e a t F r a n t , and i n j o i n t t r a i n i n g with 
v a r i o u s B r i t i s h R a i l d i v i s i o n s aimed a t improving the conduct of 
n e g o t i a t i o n s . Such j o i n t arrangements a r e l e s s common between unions 
and major companies i n the p r i v a t e s e c t o r . 
Much of the t r a i n i n g provided by trade unions i s on short-term 
r e s i d e n t i a l courses with stewards from a v a r i e t y o f backgrounds a t t e n d i n g . 
W h i l s t such courses a r e not n e c e s s a r i l y very u s e f u l t o t h e person from the 
shop f l o o r , i n t h e sense o f t h e i r immediate r e l e v a n c e t o h i s o r her work 
p l a c e s i t u a t i o n , they can be used much more e f f e c t i v e l y to put a c r o s s 
the view of the i n d i v i d u a l union over i s s u e s and thus develop the 
steward's r o l e w i t h i n the union framework. The r e l a t i o n s h i p between 
cours e s operated by i n d i v i d u a l unions and the TUC scheme, however, v a r i e s , 
a s can be seen from the b r i e f o u t l i n e s above. Without o v e r a l l c e n t r a l 
d i r e c t i o n , which the TUC does not provide, c o - o r d i n a t i o n between the 
v a r i o u s bodies p r o v i d i n g shop steward t r a i n i n g i s patchy, with some 
unions(e.g. POEU)preferring to go t h e i r own way. As f a r as union co-
op e r a t i o n with management over t r a i n i n g i s concerned, t h i s i s an area 
l a r g e l y opposed by the TUC., but accepted by some unions^e.g. NUPE i n the 
NHS. 
E v a l u a t i n g the c u r r e n t s i t u a t i o n 
The p r i c e of not t r a i n i n g union r e p r e s e n t a t i v e s properly, e s p e c i a l l y 
given our r a p i d l y changing i n d u s t r i a l r e l a t i o n s system, could w e l l be 
high. I n p a r t i c u l a r , an inexperienced and u n t r a i n e d steward cannot be 
expected not to make m i s t a k e s . When he does, the p o t e n t i a l f o r i n d u s t r i a l 
c o n f l i c t may be g r e a t l y i n c r e a s e d . Moreover, propo s a l s f o r i n d u s t r i a l 
democracy, no matter what form they e v e n t u a l l y take, w i l l present a 
mammoth c h a l l e n g e to the education f a c i l i t i e s of the tr a d e union movement. 
Given t h i s , how can the c u r r e n t l e v e l of t r a i n i n g p r o v i s i o n be evaluated? 
Four i n i t i a l i s s u e s c a l l f o r comment i n t h i s context, some ge n e r a l , 
o t h e r s more s p e c i f i c to the TUC p r o v i s i o n . 
F i r s t l y , going back to the CIR recommendations, f o r the CIR, as has 
bean argued, the problems connected with the p r o v i s i o n of i n d u s t r i a l 
r e l a t i o n s t r a i n i n g f o r shop stewards were i d e n t i f i a b l e and concerned the 
mechanics of t r a i n i n g . I n i t s s o l u t i o n the CIR combined both the 
q u a n t i t a t i v e and q u a l i t a t i v e a s p e c t s of the problem and argued that the 
main r e s p o n s i b i l i t y f e l l to employers and trade unions f o r seeing that 
a p p r o p r i a t e i n d u s t r i a l r e l a t i o n s t r a i n i n g was provided f o r employees i n 
g e n e r a l . They should decide what i n d u s t r i a l r e l a t i o n s t r a i n i n g i s 
16 
r e q u i r e d , when i t i s needed and who should provide i t . 
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On the i s s u e of shop steward t r a i n i n g i n p a r t i c u l a r , the CIR argued 
t h a t w h i l s t t rade unions should have u l t i m a t e r e s p o n s i b i l i t y f o r t r a i n i n g 
t h e i r o f f i c i a l s , t h i s could only be e f f e c t i v e l y c a r r i e d out i n c o n j u n c t i o n 
with employers. ^ I t was acknowledged t h a t t h e r e were the problems 
d i s c u s s e d above of l a c k of c l a r i t y over content of courses, l a c k of 
f i n a n c e , l a c k of agreement about who should organize t r a i n i n g , e t c . , but 
the CIR argued co-operation could overcome th e s e . 
I d e a l l y , then, as f a r as the CIR was concerned, t r a i n i n g courses would 
be e s t a b l i s h e d as a r e s u l t of the co-operation of management and trade 
unions, who would between them s e t t l e such i s s u e s as where courses were 
held , who should pay, how long the t r a i n i n g should l a s t , which shop 
stewards should attend courses, e t c . As regards the content of t r a i n i n g , 
t h i s would be t a i l o r e d to the job of a steward a t the workplace, on the 
assumption t h a t the job a steward performs v a r i e s from workplace to 
workplace. T h i s p a t t e r n of co-operation over t r a i n i n g would be organized 
through j o i n t c o n s u l t a t i v e - t y p e committees a t each works, with the 
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teaching being organized on a day r e l e a s e b a s i s . 
The R u s s e l l Committee went f u r t h e r , advocating co-operation should 
even i n c l u d e course membership:-
"iijhere, as i s sometimes done a l r e a d y , the two s i d e s 
of i n d u s t r y can j o i n to study the s u b j e c t together, 
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g r e a t e r mutual understanding can r e s u l t . " 
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W h i l s t some t r a d e unions have experimented with t h i s approach ( a s has 
been d e s c r i b e d ) , the s o l u t i o n s have not been as s t r a i g h t f o r w a r d as these 
comments suggest. 
The recommendations of the CIR have been s e v e r e l y c r i t i c i z e d by the 
tra d e union movement. T h i s was almost i n e v i t a b l e s i n c e the g r e a t e s t 
f a i l i n g of the report stemmed from the f a c t t h a t the CIR was unable f u l l y 
to take account of the views of trade u n i o n i s t s . The s t a t e d aim of the 
CIR was: 
"...to e s t a b l i s h the extent and nature of i n d u s t r i a l 
r e l a t i o n s t r a i n i n g and to examine whether an e f f e c t i v e 
r e l a t i o n s h i p e x i s t e d between t h e needs of those 
i n v o l v e d i n i n d u s t r i a l r e l a t i o n s and the o b j e c t i v e s , 
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content and extent of such t r a i n i n g . " 
Although no c o n s u l t a t i o n s took p l a c e w i t h shop stewards, the CIR decided, 
a f t e r a n a l y s i n g the contents of courses, t h a t an e f f e c t i v e r e l a t i o n s h i p 
did not e x i s t between the o b j e c t i v e s and content of the m a j o r i t y of 
i n d u s t r i a l r e l a t i o n s t r a i n i n g courses and the shop steward's needs. The 
next step f o r the CIR was to s e t out what were considered to be the 
shop steward's t r a i n i n g needs followed by recommendations which, i f taken 
up, i t was f e l t would i n c r e a s e the " e f f e c t i v e n e s s " of shop steward 
t r a i n i n g , although i t was not s p e c i f i e d how e f f e c t i v e n e s s would be measured. 
The CIR recommendations on t h e c o n t e n t and o r g a n i s a t i o n o f shop 
steward t r a i n i n g s e t out one i d e a l , but we do not l i v e i n an i d e a l world. 
S e v e r a l c o n s t r a i n t s have e x i s t e d a t a p r a c t i c a l l e v e l to prevent the 
attainment of t h i s i d e a l . Experienced i n d u s t r i a l r e l a t i o n s t e a c h e r s have 
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been i n short supply , which has l i m i t e d the number of courses which 
could be organized. Trade unions have expressed s u s p i c i o n of courses 
which i n v o l v e management, which culminated i n the TUC a d v i s i n g trade 
unions not to p a r t i c i p a t e i n such c o u r s e s . Whether courses with a content 
r e l e v a n t t o the works environment can be organized for shop stewards i s 
p a r t l y determined by the s i z e of the or g a n i z a t i o n , s i n c e s m a l l e r f i r m s w i l l 
tend to have fewer stewards, not a l l of whom can be spared f o r a course 
a t one time. Under these c i r c u m s t a n c e s , courses s p e c i f i c a l l y r e l e v a n t to 
the p l a c e of work a r e d i f f i c u l t to organize, w h i l s t broader e d u c a t i o n a l 
c o u r s e s become more a t t r a c t i v e , so as to help stewards from d i s s i m i l a r 
backgrounds to cope with a v a r i e t y of s i t u a t i o n s . Of course these can then 
be c r i t i c i s e d as too " t h e o r e t i c a l " and not " r e l e v a n t " . 
Moreover, assumptions have been c o n t i n u a l l y made about the a b i l i t y 
of the shop steward to a s s i m i l a t e the inf o r m a t i o n given on t r a i n i n g c o u r s e s . 
Many shop stewards have had no formal education f o r a number of y e a r s and 
a r e not used to s i t t i n g f o r s e v e r a l hours i n an e d u c a t i o n a l environment. 
Under these circumstances, W i t h n a l l argued t h a t the g r e a t e s t i n i t i a l need 
of many shop stewards i s f o r some form of b a s i c education to help them 
22 
get the maximum b e n e f i t from t r a i n i n g c o u r s e s . O v e r a l l , however, 
progress along the l i n e s suggested by the CIR has not been f e a s i b l e . 
Secondly, i n e v a l u a t i n g the c u r r e n t p r o v i s i o n of t r a i n i n g , t h e r e 
a r e questions to be asked about the extent to which the p r o v i s i o n of 
shop steward t r a i n i n g has i n f a c t improved. There has c e r t a i n l y been 
o v e r a l l a r a p i d expansion i n the TUC p r o v i s i o n o f t r a i n i n g f o r l a y 
r e p r e s e n t a t i v e s - a t l e a s t u n t i l 1978-79, s i n c e when the l e v e l of day 
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release t r a i n i n g has i n f a c t declined (see Fig. G), 
Fig . G. 
TUC day release p r o v i s i o n 1974-81 






















/ Source - TUC Report 1981 / 
However, these f i g u r e s need c a r e f u l i n t e r p r e t a t i o n . The major 
expansion has a c t u a l l y been i n terms of courses f o r s a f e t y representatives 
(See Fig.H). 
Moreover, w h i l s t there was an expansion i n the p r o v i s i o n of s a f e t y 
r e p r e s e n t a t i v e t r a i n i n g up t o 1978-79, since then the number of such 
courses and the number of students a t t e n d i n g them has d e c l i n e d . As 
24 
Campbell and Toaie argue ., t h i s probably r e f l e c t s r e l a t i v e l y f u l f i l l e d 
.demand f o r s u c h courses,. i n t e r m s o f shop s t e w a r d b a s i c and f o l l o w on 
courses, there has been a d i s t i n c t l y less spectacular, i f nonetheless 
steady growth (see F i g . J ) . C e r t a i n l y , however, the growth i n TUC sponsored 
shop steward t r a i n i n g has not been as great as an i n i t i a l i n t e r p r e t a t i o n 
of the f i g u r e s of Fig.G might suggest. Assuming steward turnover has 
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F i g . H 
TUC day release p r o v i s i o n f o r h e a l t h & sa f e t y t r a i n i n g 
1974-1981 
Courses (No.) Students (No.) 
1974- 5 N/A N/A 
1975- 6 361 5,360 
1976- 7 578 7,803 
1977- 8 741 10,398 
1978- 9 1,744 27,361 
1979- 80 1,441 18,738 
1980- 1 879 12,067 
Day release p r o v i s i o n f o r shop steward t r a i n i n g 
1974-1981 
Courses (No.) Students (No.) 
1974- 5 787 10,904 
1975- 6 786 10,904 
1976- 7 982 13,569 
1977- 8 1,267 17,081 
1978- 9 1,356 16,495 
1979- 80 1,591 20,243 
1980- 1 1,594 21,850 
/"Source: TUC Report, 1981 7 
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remained a t 15 per c e n t per annum, and t h a t there are 300,000 stewards, 
then TUC p r o v i s i o n has not matched t h i s turnover, although t h i s does not 
take i n t o account the l e v e l of t r a i n i n g provided by trade unions themselves, 
f o r which up to date f i g u r e s are not a v a i l a b l e . 
This p a t t e r n of l a y r e p r e s e n t a t i v e t r a i n i n g and the concentration on 
h e a l t h and s a f e t y r a t h e r than shop steward t r a i n i n g has l e d to c r i t i c i s m 
t h a t the TUC has put the expansion of t r a i n i n g as such before any systematic 
2 6 
development of a co-ordinated programme a l i g n e d t o the labour movement 
C e r t a i n l y the r e l a t i o n s h i p between h e a l t h and s a f e t y issues and the p r i n c i p l 
of the broader union movement i s r e l a t i v e l y weak. This i s not t o argue t h a t 
h e a l t h and s a f e t y t r a i n i n g was not needed, but r a t h e r t h a t more " e f f e c t i v e " 
shop steward t r a i n i n g could be argued to' be a grea t e r necessity f o r trade 
union cohesion. 
T h i r d l y , the arguments raised so f a r assume t h a t the trade union 
movement has i n f a c t wanted t o increase the p r o v i s i o n of i n d u s t r i a l 
r e l a t i o n s t r a i n i n g f o r shop stewards. This i s by no means c e r t a i n . I t 
can be argued t h a t f o r some time trade union leaders have looked w i t h 
some t r e p i d a t i o n a t the developing workplace r o l e of the shop steward, 
p e r c e i v i n g t h i s as a t h r e a t t o t h e i r own r o l e . Under these circumstances 
any reluctance on the p a r t of the trade unions t o organize t r a i n i n g courses 
which i n any way strengthened and formalised the shop steward's developing 
workplace r o l e would seem n a t u r a l . 
Moreover, t h i s argument i s p e r h a p s even more r e l e v a n t t o management, 
some managements being r e l u c t a n t t o support any shop steward t r a i n i n g on the 
grounds t h a t t o t r a i n i s t o increase shop steward power r e l a t i v e t o 
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management and as such i s t o be avoided. Thus management and trade unions 
could see t h e i r i n t e r e s t s best served by co-operating t o r e s t r i c t the 
development of shop steward t r a i n i n g ^ i n an attempt t o c o n t r o l developments 
i n the shop stewards r o l e . However there i s a danger i n both these views 
i n t h a t the r e s u l t could be t o encourage the steward t o develop h i s r o l e 
independent of both management and the trade union. 
F o u r t h l y , these arguments a l s o assume t h a t those shop stewards not 
r e c e i v i n g t r a i n i n g i n f a c t want t o be t r a i n e d i . e . t h a t they would take 
up a d d i t i o n a l o p p o r t u n i t i e s f o r t r a i n i n g i f these were a v a i l a b l e . This i s 
by no means c e r t a i n . 
I n an attempt t o examine some of the issues rai s e d so f a r i n t h i s 
chapter, the researcher posed a series of questions t o interviewees. 
Question 15 on the i n t e r v i e w schedule asked respondents about t h e i r 
perceptions of the amount of i n d u s t r i a l r e l a t i o n s t r a i n i n g t h e r e was 
a v a i l a b l e t o shop stewards. Respondents were asked whether they thought 
there was too much i n d u s t r i a l r e l a t i o n s t r a i n i n g , too l i t t l e or whether 
the amount provided was about r i g h t . The r e s u l t s are summarised i n 
Table 16, Respondents' perceptions were s p l i t roughly e q u a l l y between 
those p e r c e i v i n g there t o be too l i t t l e t r a i n i n g (50.7% agreeing) and 
those p e r c e i v i n g the amount of t r a i n i n g t o be about r i g h t (45.3% agreeing) 
Only 3.1 per cent of respondents thought there was too much shop steward 
t r a i n i n g . 
A n a l y s i s of r e p l i e s by group revealed shop steward r e p l i e s r e f l e c t i n g 
the general trend f o r the question, w i t h 55.6 per cent of stewards 
p e r c e i v i n g there t o be too l i t t l e t r a i n i n g , and 44.4 per cent t h i n k i n g the 
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was enough or too much. F u l l - t i m e o f f i c i a l s w e r e more c e r t a i n t h e r e was n o t 
enough t r a i n i n g - 75.per cent p e r c e i v i n g t h e s i t u a t i o n t h i s way. "However- • 
the m a j o r i t y of l i n e and personnel managers. thought t h e r e was 
enough shop steward t r a i n i n g . The s p l i t between the views o f managers 
and f u l l - t i m e o f f i c i a l s i s evident. 
Further a n a l y s i s of r e p l i e s by sector (see Table 17) reveal other 
d i f f e r e n c e s i n perceptions. Thus w h i l s t 51.0 per cent of p r i v a t e sector 
respondents (shop stewards and l i n e managers i n p a r t i c u l a r ) thought there . 
was too l i t t l e shop steward t r a i n i n g , only '36per cent of p u b l i c sector 
respondents agreed. On the other hand, 58 per cent of p u b l i c sector 
respondents (again, shop stewards and l i n e managers i n p a r t i c u l a r ) thought 
the amount of shop steward t r a i n i n g was about r i g h t compared w i t h 
45 per cent of p r i v a t e sector respondents p e r c e i v i n g the s i t u a t i o n t h i s way. 
Such d i f f e r e n c e s may r e f l e c t d i f f e r e n t a t t i t u d e s t o t r a i n i n g w i t h i n the 
two sectors, but account must also be taken of po s s i b l e r e a l increases i n the 
l e v e l s of t r a i n i n g p r o v i s i o n t h a t government p o l i c i e s may have encouraged 
i n the p u b l i c sector. 
Further analyses of r e p l i e s t o t h i s question c a l l f o r only two 
comments. F i r s t l y , a n a l y s i s of r e p l i e s of t r a i n e d and untrained stewards 
produced remarkably few d i f f e r e n c e s i n perceptions (see Table 121 ( a ) , 
Appendix 1 ) . A m a j o r i t y of both t r a i n e d (54.3%) and untrained (60.0%) 
stewards thought there was too l i t t l e t r a i n i n g provided f o r shop stewards. 
Secondly ; a n a l y s i s of shop steward r e p l i e s according t o whether the 
stewards belonged t o blue or white c o l l a r trade unions revealed t h a t w h i l s t 
59.4 per cent of blue c o l l a r stewards thought shop stewards received too 
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of t r a i n i n g f o r stewards was about r i g h t (see Table 122 ( b ) , Appendix 1 ) . 
I n t h i s context, there i s no evidence t h a t white c o l l a r stewards receive 
more t r a i n i n g than blue c o l l a r stewards, but they probably is t a r t w i t h a 
b e t t e r educational background which could encourage them t o have more 
confidence i n i t i a l l y i n t h e i r competence, thus reducing t h e i r perceptions 
of the need f o r lengthy t r a i n i n g . 
O v e r a l l , i n the answers t o t h i s question, there was no overwhelming 
response from respondents t h a t they perceived there t o be a lack of shop 
steward t r a i n i n g . However, analysing the r e p l i e s by respondent group 
reveals the d i f f e r e n c e s i n opinions over t h i s issue, i n p a r t i c u l a r between 
f u l l - t i m e o f f i c i a l s and management groups. Shop stewards were more di v i d e d 
i n t h e i r views, a small m a j o r i t y of stewards o v e r a l l p e r c e i v i n g there was 
not enough t r a i n i n g provided. This i s perhaps s u r p r i s i n g as i t i n d i c a t e s 
t h a t among the group who could be expected t o b e n e f i t most d i r e c t l y from 
t r a i n i n g , there was no overwhelming m a j o r i t y who perceived the need f o r 
increased l e v e l s of p r o v i s i o n . The l e v e l of demand from t h i s group i s 
obviously one c r u c i a l f a c t o r i n pressure t o increase the p r o v i s i o n of 
shop steward t r a i n i n g . 
Question 16 followed up these views by asking respondents why they 
thought there was too l i t t l e t r a i n i n g . Respondents were given a range of 
p o s s i b l e explanations, but could add any others they thought r e l e v a n t . 
Table 18 shows an a n a l y s i s of the answers given by a l l respondents t o 
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No one reason emerged as the main reason f o r the l a c k of shop 
steward t r a i n i n g , although trade union re s i s t a n c e t o expanding the volume 
of t r a i n i n g was el i m i n a t e d as a contender. A l l the other possible reasons 
were c i t e d by 40 - 50 per cent of respondents as being r e l e v a n t i n 
e x p l a i n i n g the perceived lack of steward t r a i n i n g . However, d i f f e r e n c e s 
i n perceptions over t h i s issue show more c l e a r l y when the r e s u l t s are 
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S i x t y f i v e per cent of f u l l - t i m e o f f i c i a l s answering question 16 saw the 
problem of i n s u f f i c i e n t shop steward t r a i n i n g as due t o a 'lack of money 
a v a i l a b l e t o organize courses' and 'lack of agreement between management 
and trade unions over the o b j e c t i v e s of t r a i n i n g ' (see Table 19). F i f t y 
e i g h t per cent of shop stewards, however, thought the problem was lack of 
i n f o r m a t i o n received about courses a v a i l a b l e (see Table 20), a poor 
r e f l e c t i o n on trade union communications systems. Both management groups, 
on the other hand, were i n agreement t h a t lack of shop steward m o t i v a t i o n 
t o be t r a i n e d was the main f a c t o r e x p l a i n i n g the lack of shop steward 
t r a i n i n g courses. Thus 54.9 per cent of l i n e managers (see Table 21) and 
69.2 per cent of personnel managers (see Table 22) perceived the s i t u a t i o n 
t h i s way - by f a r the l a r g e s t p r o p o r t i o n of each group t o c i t e any one 
reason. Such answers i n f e r r e d a r a t h e r d i f f e r e n t perception of the problem. 
I f the lack of shop steward t r a i n i n g i n f a c t r e f l e c t e d a lack of demand 
from shop stewards, then i t could be argued t h a t there was no j u s t i f i c a t i o n 
f o r i n c r e a s i n g the current amount of t r a i n i n g provided. However, a lack 
of expressed demand does not n e c e s s a r i l y mean a lack of need. I n a d d i t i o n , 
any lack of m o t i v a t i o n could be r e l a t e d t o the shop steward's complaint t h a t 
they d i d not receive i n f o r m a t i o n about courses. 
I f the area of conte n t i o n w i t h regard t o i n d u s t r i a l r e l a t i o n s t r a i n i n g 
f o r shop stewards i s , then, not c l e a r l y one of the q u a n t i t y of t r a i n i n g 
provided, i s i t then seen t o be one of method of o r g a n i z a t i o n of t r a i n i n g , 
and q u a l i t y i n terms of the content of t r a i n i n g ? I n t h i s context, the 
l i m i t e d expansion of shop steward t r a i n i n g has been accompanied by a 
r e v i s i o n by the TUC of the s y l l a b u s . The TUC has provided standard t e x t s 
f o r shop steward courses, and concentrated courses mainly i n t e c h n i c a l 
c o l l e g e s . But many of the basic problems and issues have s t i l l not been 
overcome, w h i l s t others have a r i s e n . 
F i r s t l y there i s the r a t i o n a l e of using f u r t h e r and higher education 
i n s t i t u t i o n s f o r shop steward education. The successful trade u n i o n i s t i s 
more o f t e n than not a member of a team and thus needs t o l e a r n i n a "team 
s i t u a t i o n " r a t h e r than the competitive environment of many i n s t i t u t i o n s of 
27 
f u r t h e r education . Courses have i n general been concentrated i n t e c h n i c a l 
colleges. But t h i s has not prevented other educational bodies - u n i v e r s i t i e s , 
and polytechnics - from o f f e r i n g s i m i l a r ranges of TUC courses, w i t h the 
28 
problem of l e v e l s of work f o r higher l e v e l i n s t i t u t i o n s . There i s i n 
t h i s context s u r e l y a case f o r d i f f e r e n t i n s t i t u t i o n s a t l e a s t p r o v i d i n g 
d i f f e r e n t l e v e l s of course so tha t the maximum b e n e f i t i s gained from the 
p u b l i c education system. 
The views held by the TUC over education have, moreover, l e d them 
to support the idea of separate Trade Union Studies Units i n educational 
i n s t i t u t i o n s , s t a f f e d by f u l l - t i m e t u t o r s i n Trade Union Studies, the 
argument being t h a t i f there are separate f u l l - t i m e management teachers, 
why should the same treatment not be given t o trade u n i o n i s t s ? The TUC 
estimate over 100 t u t o r s are engaged f u l l - t i m e on trade union work. The 
TUC aim t o expand workplace r e p r e s e n t a t i v e t r a i n i n g up t o a p r o v i s i o n of 
180,000 t r a i n i n g places by the 1980's. To do t h i s would r e q u i r e , argue the 
29 
TUC, 500 more f u l l - t i m e t u t o r s . However, the f a c t i s t h a t the m a j o r i t y 
of t rade union work i s s t i l l done i n educational i n s t i t u t i o n s w i t h a strong 
managerial t r a d i t i o n , r e s u l t i n g i n trade union courses being too o f t e n 
123. 
seen as a poor r e l a t i o n , w e l l down the l i s t i n the competition f o r 
30 
f a c i l i t i e s and r e s o u r c e s . Respondents views over these i s s u e s 
a r e o u t l i n e d i n chapter 8. 
Secondly, on the content s i d e , c o p i e s of the standard t e x t f o r the 
10-day d a y - r e l e a s e course go to course p a r t i c i p a n t s . The t u t o r then 
f o l l o w s these to produce a form of programmed l e a r n i n g . T h i s , of course, 
can mean t h e r e a r e problems i n r e l a t i n g what i s taught on a course to 
the steward's workplace, e s p e c i a l l y s i n c e most courses c o n t a i n stewards 
from a v a r i e t y of backgrounds. I n an attempt to overcome t h i s , 
i n d i v i d u a l unions have co-operated to develop i n d u s t r y s e c t o r courses 
i n such a r e a s as l o c a l " government, mining, NHS, e t c . , to b r i n g together 
stewards from those p a r t i c u l a r i n d u s t r i e s . 
However, w i t h steward c o u r s e s , even u s i n g programmed t e x t s , the 
p o s i t i o n of the t u t o r i s v i t a l . I n p a r t i c u l a r ^ whose o b j e c t i v e s does 
he f o l l o w when d e a l i n g w i t h course m a t e r i a l . The p o s i t i o n a t u t o r takes 
w i l l depend, amongst other t h i n g s , on h i s or her view of i n d u s t r i a l 
31 
r e l a t i o n s ; i n p r a c t i c e t u t o r s have i n f a c t c r i t i c i s e d the r e s t r i c t i o n 
32 
of academic freedom i n v o l v e d i n the new TUC approach. Moreover, the 
i s s u e of the content of shop steward courses r a i s e s a g a i n the i s s u e of 
the r e l a t i o n s h i p between 'education' and ' t r a i n i n g ' f o r shop stewards. 
E x i s t i n g managerial techniques and p r a c t i c e s a r e n e c e s s a r i l y based 
on the i n t e r e s t s of c a p i t a l r a t h e r than labour. Thus w h i l s t t r a i n i n g 
can be argued to be an i n i t i a t i o n i n t o those techniques which s e r v e s 
i n c o r p o r a t i v e ends, i t can a l s o be argued that i t cannot c h a l l e n g e e x i s t i n g 
33 
p r a c t i c e u n l e s s i t i s c l o s e l y r e l a t e d to t h a t p r a c t i c e . 
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The 'standard t e x t ' approach a l s o r a i s e s f u r t h e r problems i n that 
i t cannot be assumed th a t shop steward t r a i n i n g needs a r e uniform and can 
be covered by a common course approach. Thus a shop steward i n one p l a n t 
or company can be involved i n i s s u e s of the same type and complexity as a 
convenor or f u l l - t i m e o f f i c i a l elsewhere. Shop steward t r a i n i n g needs, 
then, cannot be d e s c r i b e d i n terms of p o s i t i o n h e l d - f o r example, sending 
only s e n i o r stewards on advanced courses i s not always v a l i d - i t needs to 
be done i n terms of f u n c t i o n s performed. However to organize t h i s 
e f f e c t i v e l y , some kind of job a n a l y s i s / j o b d e s c r i p t i o n work i s needed, 
although as d i s c u s s e d i n chapter 1 above, i t i s u n c l e a r who would 
perform t h i s work. 
Once past the i n t r o d u c t o r y course, most stewards' needs a r e more 
s p e c i a l i s t - f o r courses designed f o r s p e c i f i c groups and p a r t i c u l a r 
companies. T h i s i s c e r t a i n l y t r u e i f the trends continue f o r g r e a t e r 
steward autonomy, and i f any form of worker p a r t i c i p a t i o n i s introduced. 
The need then w i l l be f o r knowledge and s k i l l s r e l e v a n t to the workplace 
to a l l o w workforce r e p r e s e n t a t i v e s to compete on equal terms with managers 
i n l a r g e n a t i o n a l and m u l t i - n a t i o n a l o r g a n i z a t i o n s - which i s where union 
membership i s concentrated. Taking t h i s argument a step f u r t h e r , the 
development of union approaches to l a r g e o r g a n i z a t i o n s over i n d u s t r i a l and 
company p o l i c i e s w i l l o f t e n r e q u i r e a m u l t i - u n i o n view. The i m p l i c a t i o n s 
f o r approaches to t r a i n i n g f o r the union movement a r e s i g n i f i c a n t . However, 
th e r e remain the b a s i c i s s u e s o u t l i n e d above concerning i n d u s t r i a l r e l a t i o n s 
t r a i n i n g for shop stewards which have, arguably not yet been overcome and 
w h i c h u r g e n t l y r e q u i r e a t t e n t i o n . 
What, then, can be l e a r n e d from an examination of the development 
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of union education undertaken i n chapters 4 and 5? What 'advance' 
could be s a i d to have been made? I t can be argued that s t a t e a i d 
has been b e n e f i c i a l i n expanding the q u a n t i t y of t r a i n i n g without any 
d i l u t i o n i n i t s 'normal content' as represented by the standard TUC 
s y l l a b u s . But perhaps t h i s i s so because the TUC s y l l a b u s a l r e a d y 
r e p r e s e n t s a dramatic d i l u t i o n of union 'education'. The b a s i c 
e d u c a t i o n a l s t r a t e g y followed by the TUC during the 1970s has been 
tha t t r a i n i n g should be f u n c t i o n a l and work towards improvements i n 
the conduct of i n d u s t r i a l r e l a t i o n s , which, i t could be argued, i n v o l v e s 
the maintenance of the s t a t u s quo. To a l a r g e e x t e n t a s i m i l a r approach 
has a l s o been taken by i n d i v i d u a l unions. The focus i s now on the 
workplace r a t h e r than the wider union and c l a s s concerns, and as such 
i n v o l v e s a l i m i t e d conception of the shop steward's r o l e . 
What e f f e c t such t r a i n i n g has, however, remains l a r g e l y unknown. 
I n p a r t i c u l a r , from the p o i n t of view of the r e s e a r c h r e p o r t e d here, 
there have been no attempts to examine the r o l e union education may have 
w i t h i n our s o c i e t y (as p a r t of the wider framework of both b a s i c and 
a d u l t education) as a mechanism by which a r u l i n g c l a s s can e s t a b l i s h 
and m a i n t a i n c o n t r o l . Other mechanisms have a l s o been used to ensure 
i n c o r p o r a t i o n of trade unions i n t o the machinery of the s t a t e as a means of 
c o n t r o l e.g. the use of union l e a d e r s on a range of t r i p a r t i t e bodies, 
incomes p o l i c i e s operated w i t h union support, e t c . But w h i l s t these 
have i n v o l v e d union l e a d e r s , t h i s has s t i l l l e f t u n c o n t r o l l e d the 
i n c r e a s i n g l y a c t i v e shop steward or e q u i v a l e n t l e v e l of union o r g a n i s a t i o n . 
Here the r o l e of education can be important. Given the i n c r e a s i n g l y 
" r e s p o n s i b l e " r o l e o f t r a d e u n i o n s during t h e I9'/0s i n v a r i o u s forms o f 
government a c t i v i t y , there has developed a need to i n t e g r a t e l a y o f f i c i a l s 
i n t o an understanding and acceptance of union p o l i c i e s determined a t 
the c e n t r e , and to use such o f f i c i a l s to a c h i e v e g r e a t e r workplace 
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p r e d i c t a b i l i t y and c o n t r o l . The extent to which union education has 
been a b l e to a c h i e v e t h i s and the c o n t r a d i c t i o n s and problems r a i s e d , a r e 
examined below. 
The major c r i t i c i s m to be l e v e l l e d a t those bodies o r g a n i z i n g and 
p r o v i d i n g shop steward t r a i n i n g i s w e l l o u t l i n e d by I n d u s t r i a l 
R e l a t i o n s Review and Report:-
"Very l i t t l e work has y e t been c a r r i e d out e i t h e r by unions 
themselves'or o u t s i d e bodies on the impact t h a t the expansion 
of t r a d e union t r a i n i n g has had on the r e p r e s e n t a t i v e s and 
t h e i r unions - has i t s i g n i f i c a n t l y a l t e r e d r e l a t i o n s h i p s 
and r e s p o n s i b i l i t i e s between l a y and f u l l - t i m e o f f i c i a l s -
or on the workplace g e n e r a l l y - has i t had any impact on 
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the q u a l i t y of workplace r e l a t i o n s ? " 
C o n c e n t r a t i o n i s on s u b j e c t matter of r e l e v a n c e to the workplace and 
the steward's r o l e t h e r e , but then what a r e the p r e v a i l i n g shop steward 
a t t i t u d e s produced? Thus w h i l s t the o v e r a l l l e v e l of t r a i n i n g provided 
f o r workforce r e p r e s e n t a t i v e s may have i n c r e a s e d , i t s impact remains 
l a r g e l y unknown. Despite the expansion t h a t has taken p l a c e i n trade union 
t r a i n i n g s i n c e 1975, there has s t i l l been l i t t l e work c a r r i e d out to 
provide a u t h o r i t a t i v e answers based on the opinions of those being t r a i n e d , 
and managers and trade u n i o n i s t s d e a l i n g w i t h the product of t r a i n i n g , to 
such i s s u e s a s : -
. - the e f f e c t of t r a i n i n g on the r e l a t i o n s h i p between shop 
stewards and f u l l - t i m e o f f i c i a l s . 
the i n f l u e n c e of t r a i n i n g on the workplace e f f e c t i v e n e s s 
of stewards. 
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whether the ki n d of t r a i n i n g given i s p e r c e i v e d by stewards 
to be what i s needed. 
Answers to such i s s u e s could provide g u i d e l i n e s f o r those o r g a n i z i n g 
i n d u s t r i a l r e l a t i o n s t r a i n i n g courses to help decide the best way to 
develop the p r o v i s i o n of i n d u s t r i a l , r e l a t i o n s t r a i n i n g f o r shop stewards, 
given the a t t i t u d e s and p e r c e p t i o n s of those i n v o l v e d . On the q u a l i t y s i d e , 
i n formation i s v s t i l l needed to help decide whether the content of a course 
should aim to r e f l e c t the steward's c u r r e n t i n d u s t r i a l r e l a t i o n s r o l e , or 
take account of p o s s i b l e f u t u r e developments i n t h a t r o l e . F u r t h e r , a r e 
there any a r e a s of i n d u s t r i a l r e l a t i o n s t r a i n i n g which both management and 
unions would accept as being a j o i n t r e s p o n s i b i l i t y , but others which would 
be seen as the p r e r o g a t i v e of the unions alone? The CIR did d i s t i n g u i s h 
between b a s i c t r a i n i n g courses which could be seen a s the p r e r o g a t i v e of 
the t r a d e unions, and more general courses which were i d e n t i f i e d more as a 
j o i n t r e s p o n s i b i l i t y . But these and other c o n c l u s i o n s were reached without 
any a n a l y s i s of the a t t i t u d e s of a l l the p a r t i e s i n v o l v e d . Lack of r e s e a r c h 
i n t o the p r a c t i c e of i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop stewards and 
the a t t i t u d e s and e x p e c t a t i o n s behind the p r o v i s i o n of t r a i n i n g has meant 
few a u t h o r i t a t i v e answers have been a v a i l a b l e to th e s e q u e s t i o n s . Without 
such information, however, th e r e i s a j u s t i f i a b l e argument t h a t i n d u s t r i a l 
r e l a t i o n s t r a i n i n g f o r shop stewards has continued to be organized, and has 
been expanded, on a haphazard b a s i s , l a c k i n g coherence. Chapter 6 f u r t h e r 
examines these i s s u e s , i n c o n j u n c t i o n with the r e s u l t s of the f i e l d w o r k . 
There i s , however, a f u r t h e r important i s s u e w h i c h has a t t r a c t e d 
r e l a t i v e l y l i t t l e a t t e n t i o n . T h i s i s whether t r a i n i n g should i n f a c t end 
w i t h shop stewards, branch o f f i c i a l s and s a f e t y r e p r e s e n t a t i v e s a s i s now 
v i r t u a l l y the case. Shop stewards i n f a c t only remain e f f e c t i v e so l o n g as 
128. 
they a r e supported by the membership - and t h i s support can be withdrawn a t 
any time. Thus t r a i n e d l a y union o f f i c i a l s may not be very e f f e c t i v e i f 
the r e s u l t of t r a i n i n g i s t h a t t h e i r knowledge, a t t i t u d e s , e t c . , c o n s t a n t l y 
d i f f e r from those of the rank and f i l e . U n l e s s much improved means and 
methods of keeping rank and f i l e members i n step with t h e i r branch o f f i c i a l s 
and workplace r e p r e s e n t a t i v e s a r e developed, then the dangers of i n c r e a s i n g 
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d i v i s i o n w i t h i n unions a r e very r e a l . The extent to which t r a i n i n g can 
perform t h i s r o l e , and.thus operate as a form of ' c o n t r o l ' mechanism 
extending as f a r as the rank and f i l e i s debatable. More important f o r 
t h i s p a r t i c u l a r study, however, i s the l a r g e l y ignored r o l e t r a i n i n g can 
have a s a mechanism to i n f l u e n c e and even c o n t r o l the way the shop steward 
operates i n h i s r o l e a t the workplace. T h i s w i l l be examined i n chapter 7. 
T h i s chapter has r a i s e d a number of important i s s u e s . I t has been 
argued that d e s p i t e developments i n the p r o v i s i o n of i n d u s t r i a l r e l a t i o n s 
t r a i n i n g f o r shop stewards, these have been undertaken without proper co-
o r d i n a t i o n of the r e s u l t s between p r o v i d i n g bodies, and without e f f e c t i v e 
e v a l u a t i o n of the q u a l i t y of co u r s e s . Chapter 6 examines t h i s i s s u e of 
q u a l i t y and o f f e r s some c o n c l u s i o n s from the f i e l d w o r k as to respondents 
p e r c e p t i o n s of the q u a l i t y of shop steward t r a i n i n g . 
I 
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Chapter 6. 
P e r c e p t i o n s of i n t e r v i e w e e s of the impact of 
Bhop steward t r a i n i n g 
I t was argued i n chapters 4 and 5 t h a t developments i n the p r o v i s i o n 
of i n d u s t r i a l r e l a t i o n s t r a i n i n g for shop stewards had occurred without 
many i n d i c a t i o n s of the q u a l i t y of the t r a i n i n g and of the e f f e c t i v e n e s s of 
the r e s u l t s i n p a r t i c u l a r f o r the r e l a t i o n s h i p between stewards and the wider 
union movement. S e v e r a l q u e s t i o n s on the i n t e r v i e w schedule attempted a 
p r e l i m i n a r y examination of these i s s u e s . 
Shop steward i n t e r v i e w e e s had attended a v a r i e t y of shop steward 
t r a i n i n g courses, mainly TUC 10-day d a y - r e l e a s e c o u r s e s . None had attended 
courses operated by management alone. Thus the comments of respondents 
r e f e r to t h e i r p erceptions of shop steward t r a i n i n g o r i g i n a t i n g mainly with 
the trade union movement. 
U n l i k e q u e s t i o n 1-5 on the i n t e r v i e w schedule, the group of questions 
d i s c u s s e d i n t h i s s e c t i o n asked s p e c i f i c a l l y about respondent's perceptions 
of the impact of shop steward t r a i n i n g . I n i t i a l l y , to check the r e p l i e s to 
q u e s t i o n 2 and to get respondents to think i n p a r t i c u l a r about the i n f l u e n c e 
of t r a i n i n g on the way shop stewards operate, q u e s t i o n 6 asked whether 
respondents p e r c e i v e d t r a i n i n g as i n c r e a s i n g or d e c r e a s i n g the steward's work-
p l a c e i n f l u e n c e , or whether i t makes no d i f f e r e n c e a t a l l . The r e s u l t s a r e 
summarised below: 
Table 23 
Does t r a i n i n g i n c r e a s e or decrease shop steward workplace 
i n f l u e n c e 
I n c r e a s e Decrease No change Don't know. 
(%) (%) (7.) (%) 
F u l l - t i m e o f f i c i a l s (no. r e p l y i n g = 26) 100 (26) 
Shop stewards ( " " = 90) 78.9(71 ) - 15.6 (14) 5.6(5) 
L i n e managers ( " " = 79) 72.2(57) - 19.0 (15) 8.7(7) 
Personnel managers ( " 11 = 30) 76.7( 23) - 2 0 . o ( 6 ) 3.3^1) 
To t a l ( » » =225) 7 8 . 7 ^ ^ ) _ 1 5 > 6 (35) 5.8^'^ 
A c t u a l nos. r e p l y i n g i n b r a c k e t s 
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No respondent thought t r a i n i n g reduced the steward's workplace 
i n f l u e n c e . F u r t h e r a n a l y s i s of r e p l i e s produced no s i g n i f i c a n t d i f f e r e n c e s 
i n response, except amongst u n t r a i n e d stewards. Only 55 per cent of 
un t r a i n e d stewards p e r c e i v e d shop steward t r a i n i n g as i n c r e a s i n g the 
steward's workplace i n f l u e n c e , w h i l s t 20 per cent of respondents i n t h i s 
group p e r c e i v e d no change and 25 per cent did not know. The s c e p t i c i s m 
over the p o t e n t i a l help t r a i n i n g could g i v e appeared, on f u r t h e r 
q uestioning, to stem from a b e l i e f amongst u n t r a i n e d stewards t h a t the 
m a t e r i a l contained i n t r a i n i n g courses was not r e l e v a n t to the steward's 
job i n h i s workplace. T h i s i s s u e w i l l be taken up ag a i n l a t e r i n t h i s 
chapter. 
O v e r a l l q u e s t i o n 6 r e v e a l e d a high l e v e l of agreement amongst 
respondents that shop steward t r a i n i n g was p e r c e i v e d as i n c r e a s i n g the 
shop steward's workplace i n f l u e n c e . But i n what ways did i t perform t h i s 
r o l e ? The next q u e s t i o n asked how respondents p e r c e i v e d t r a i n i n g as 
i n c r e a s i n g , d e c r e a s i n g or not changing the shop steward's workplace 
i n f l u e n c e . T h i s was an open-ended question a l l o w i n g respondents c o n s i d e r a b l e 
scope to express t h e i r views. U s u a l l y respondents t a l k e d i n general about 
t h e i r p e r c e p t i o n s of the r o l e of t r a i n i n g before being asked to summarise 
t h e i r views. The r e p l i e s were agreed w i t h respondents before being 
w r i t t e n on the i n t e r v i e w schedule by the r e s e a r c h e r . R e p l i e s could be 
bsoadly c a t e g o r i s e d under s i x headings:-
( a ) t h a t t r a i n i n g improves the steward's knowledge needed f o r h i s r o l e 
i . e . so that he could understand agreements, procedures, l e g i s l a t i o n : 
know h i s r e s p o n s i b i l i t i e s , the l i m i t a t i o n s of h i s r o l e ; understand 
i 
managements problems; understand how other stewards operate; e t c . 
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(b) that t r a i n i n g improves the steward's s k i l l s needed f o r h i s r o l e , 
i . e . n e g o t i a t i n g ; communicating; handling members and management; 
seeing what i s p o s s i b l e i n v o l v i n g judgement; e t c . 
( c ) that t r a i n i n g improves the steward's confidence needed f o r h i s r o l e . 
(d) t h a t t r a i n i n g improves the steward's e f f i c i e n c y needed f o r h i s r o l e 
i . e . to prevent him making mistakes. 
( e ) t h a t t r a i n i n g has disadvantages f o r stewards i . e . " i t encourages 
stewards to see how much more they can get"; i t does not i n c r e a s e 
knowledge or confidence. 
( f ) no i n c r e a s e i n steward i n f l u e n c e because:-
courses a r e meant to water down the stewards r o l e 
most course , members are from d i f f e r e n t unions 
The r e s u l t s a r e summarised below. 
Table 24 
How does t r a i n i n g i n c r e a s e or decrease the workplace i n f l u e n c e of the 
shop steward. No. r e p l y i n g = 182 
°L agreeing 
T r a i n i n g improves the stewards knowledge needed f o r h i s r o l e 90.7 (165) 
" . » s k i l l s " " " 1 5 . 4 ( 2 8 ) 
" " c o n f i d e n c e " " " 77.5(141) 
" " e f f i c i e n c y " " " 2. 7 ( 5 ) 
has disadvantages 2 . 2 ( 4 ) 
does not i n c r e a s e steward i n f l u e n c e 3.8(7) 
A c t u a l nos. r e p l y i n g i n b r a c k e t s 
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i 
The p e r c e i v e d improvements i n shop steward knowledge and confidence 
were r e f l e c t e d i n f u r t h e r a n a l y s e s of answers to q u e s t i o n 7. However, 
the r e were again d i f f e r e n c e s i n the p e r c e p t i o n s of t r a i n e d and u n t r a i n e d 
shop stewards. Only 38.5 per cent of u n t r a i n e d stewards p e r c e i v e d 
t r a i n i n g as i n c r e a s i n g steward confidence, compared w i t h 80.6 per cent of 
t r a i n e d stewards. Untrained stewards d i d not i n general p e r c e i v e improved 
confidence to be a f u n c t i o n of t r a i n i n g . They were much more concerned 
w i t h the more t a n g i b l e b e n e f i t s which t r a i n i n g could p r o v i d e . I n f a c t 
s e v e r a l u n t r a i n e d stewards s t a t e d t h a t they expected t r a i n i n g could 
provide them w i t h s k i l l s and knowledge i n terms of a s e t of " t o o l s " and 
" t e c h n i q u e s " s i m i l a r to those p e r c e i v e d as being provided f o r management 
by t h e i r t r a i n i n g c o u r s e s , which would then allow the steward to "compete 
on equal terms" w i t h management. Again, however, there a r e dangers i n 
reading too much i n t o the r e p l i e s of u n t r a i n e d stewards due to the low 
numbers of respondents i n t h i s group. 
On the i s s u e of whether t r a i n i n g could improve the steward's s k i l l s 
needed f o r h i s j o b , there were a g a i n some d i f f e r e n c e s i n p e r c e p t i o n s . I n 
p a r t i c u l a r , 1 i n 3 f u l l - t i m e o f f i c i a l s p e r c e i v e d t r a i n i n g as improving 
shop steward, workplace s k i l l s , a much hi g h e r p r o p o r t i o n than f o r any o t h e r 
group, e s p e c i a l l y t r a i n e d shop stewards, only 12.9 per cent of whom 
p e r c e i v e d steward s k i l l s to be improved as a r e s u l t of t r a i n i n g . T h i s 
p e r c e i v e d l a c k of s u c c e s s of t r a i n i n g by stewards i n h e l p i n g them improve 
such s k i l l s as n e g o t i a t i n g , communicating, h a n d l i n g members, e t c . , l e a v e s 
unanswered the q u e s t i o n where and how stewards develop such s k i l l s } or 
perhaps many never f e e l they have developed them. 
T h i s would suggest t h a t , a t l e a s t amongst those p a r t i c i p a t i n g i n the 
r e s e a r c h , the o b j e c t i v e of many shop steward t r a i n i n g courses to develop 
communications s k i l l s i n p a r t i c u l a r , was not s u c c e s s f u l . N o t i c e a b l y absent, 
135. 
e s p e c i a l l y from shop steward answers to ques t i o n 7, was the p e r c e p t i o n 
t h a t t r a i n i n g could i n c r e a s e the steward's workplace confidence or 
e f f i c i e n c y by i n c r e a s i n g h i s awareness of the presence of the f u l l - t i m e 
o f f i c i a l s to support him i n h i s r o l e . T h i s i s s u e of the r e l a t i o n s h i p 
f o s t e r e d by t r a i n i n g between the steward and the trade union was, along 
w i t h other i s s u e s , explored i n ques t i o n 8. 
Moving away s p e c i f i c a l l y from the workplace (a point made to 
res p o n d e n t s ) , question 8 asked i n t e r v i e w e e s to l i s t from a range of 
f a c t o r s ( p l u s any others they wanted to add) those f a c t o r s they thought 
r e f l e c t e d the three main b e n e f i t s to stewards from shop steward t r a i n i n g 
c o u r s e s . A summary of the r e s u l t s appears i n Table 25. 
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Respondents were i n i t i a l l y asked to r a t e each f a c t o r as r e l e v a n t or 
i r r e l e v a n t , and then to tank those r e l e v a n t f a c t o r s i n 1, 2 and 3 order 
( c o l s . A, B and C, Table 2 5 ) . Column D, Table 25, shows the percentage of 
respondents p u t t i n g a f a c t o r i n the top t h r e e , and i t i s t h i s column which 
w i l l be mainly d i s c u s s e d . Column E shows the proportion of respondents 
ranking each f a c t o r as r e l e v a n t but not w i t h i n the top t h r e e , and column F 
shows the p r o p o r t i o n ranking each f a c t o r as i r r e l e v a n t . 
As can be seen from column D, Table 25, improving the steward's 
knowledge was perceived by 67.9 per cent of respondents to be a major 
b e n e f i t to stewards from t r a i n i n g courses. T h i s was a l s o p e rceived as 
i r r e l e v a n t by fewest respondents ( s e e c o l . F , Table 2 5 ) . These answers 
a r e i n l i n e w ith those reported i n question 7. The second most important 
b e n e f i t to stewards from t r a i n i n g (61.1% of respondents ranking t h i s 1, 2 
or 3) was i n c l a r i f y i n g the steward's i n d u s t r i a l r e l a t i o n s r o l e i n the 
workplace, e s p e c i a l l y i n m a i n t a i n i n g agreements and procedures. T h i s again 
emphasises the steward's workplace r o l e and the p e r c e i v e d need to ensure the 
steward f i r s t understood t h i s . Only t h i r d came a trade r e l a t e d f a c t o r 
( h e l p i n g the steward understand h i s r o l e as a union o f f i c i a l ) , w i t h l e s s 
than h a l f the respondents p e r c e i v i n g t h i s as important. 
However, on f u r t h e r q u e s t i o n i n g over l / 3 r d of those respondents who 
thought t h i s trade union r e l a t e d f a c t o r was important (mostly shop stewards) 
argued t h a t t h e i r p e r c e p t i o n was that t r a i n i n g helped the steward understand 
h i s w o r k p l a c e r o l e as an o f f i c i a l o f t h e u n i o n , a c t i n g t o r e p r e s e n t members, 
r a t h e r than see h i s r o l e w i t h i n , and connections w i t h , the wider union 
movement. The second u n i o n - r e l a t e d f a c t o r was placed l a s t . Thus o v e r a l l , 
1 3 8 . 
f a r from h e l p i n g to strengthen the l i n k s between shop stewards and the 
tr a d e union e x t e r n a l to the p l a n t , the p e r c e p t i o n s of respondents were 
t h a t the main help given by courses to stewards r e l a t e d to the steward's 
r o l e i n the workplace. 
F u r t h e r a n a l y s e s of r e p l i e s to question 8, by respondent group, a r e 
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T a b l e 26 r e v e a l s 73.1 per c e n t o f f u l l - t i m e o f f i c i a l s f o l l o w e d t h e 
g e n e r a l p a t t e r n i n p e r c e i v i n g an improvement i n t h e steward's knowledge 
needed f o r h i s r o l e as t h e m a j o r way i n w h i c h t r a i n i n g courses h e l p 
stewards (see T a b l e 26, c o l . D ) . However, as i n t h e i r answers t o 
q u e s t i o n 7, a m a j o r i t y o f f u l l - t i m e o f f i c i a l s ( 5 7 . 7 % ) p e r c e i v e d t h e 
second major b e n e f i t t o stewards from t r a i n i n g t o be an improvement i n 
s t e w a r d s k i l l s . The t h i r d a r e a , w h i c h 53.9 per c e n t o f f u l l - t i m e 
o f f i c i a l s p e r c e i v e d as h e l p f u l t o s t e w a r d s , was i n h e l p i n g t h e s t e w a r d 
u n d e r s t a n d h i s r o l e as an o f f i c i a l o f t h e u r i i o n . Only 3.8 per c e n t o f 
f u l l - t i m e o f f i c i a l s saw t h i s f a c t o r as i r r e l e v a n t , b u t t h e v a s t m a j o r i t y 
t h o u g h t t h i s meant h e l p i n g t h e s t e w a r d u n d e r s t a n d h i s r o l e w i t h i n t h e 
w i d e r u n i o n movement as w e l l as w i t h i n t h e w o r k p l a c e - a p e r c e p t i o n n o t 
shared by most s t e w a r d s . 
Shop stewards i n f a c t were t h e group l e a s t i n agreement about t h e 
b e n e f i t s o f t r a i n i n g courses ( T a b l e 2 7 ) , a l t h o u g h a g a i n t h e most i m p o r t a n t 
b e n e f i t s f r o m courses were p e r c e i v e d t o be an improvement i n t h e stewards 
knowledge ( 6 1 . 2 % o f r e s p o n d e n t s a g r e e i n g ) , and c l a r i f i c a t i o n o f h i s work-
p l a c e r o l e ( 5 3 . 2 % o f r e s p o n d e n t s a g r e e i n g ) . Stewards d i d n o t p e r c e i v e 
an u n d e r s t a n d i n g o f t h e stewards r o l e as an o f f i c i a l o f t h e u n i o n t o be 
as i m p o r t a n t a b e n e f i t f r o m t r a i n i n g as d i d f u l l - t i m e o f f i c i a l s and, as 
has been s t a t e d , s t e wards p e r c e i v e d t h e b e n e f i t s under t h i s h e a d i n g t o 
be more w o r k p l a c e t h a n e x t e r n a l l y u n i o n o r i e n t a t e d - h e l p i n g t h e s t e w a r d 
u n d e r s t a n d h i s r o l e as a r e p r e s e n t a t i v e o f t h e w o r k f o r c e w i t h i n t h e p l a n t 
144; 
r a t h e r t h a n e n c o u r a g i n g t h e s t e w a r d t o p e r c e i v e h i s r o l e w i t h i n t h e 
b r o a d e r u n i o n movement. 
L i n e managers were much c l e a r e r on t h e b e n e f i t s o b t a i n e d by t h e 
s t e w a r d f r o m t r a i n i n g ( T a b l e 28, c o l . D ) a l t h o u g h a g a i n t h e g e n e r a l 
p a t t e r n was f o l l o w e d - t h e m a j o r b e n e f i t s b e i n g p e r c e i v e d as c l a r i f y i n g 
t h e s t e w a r d s w o r k p l a c e r o l e ( 7 6 . 0 % a g r e e i n g ) and i m p r o v i n g t h e stewards 
knowledge needed, f o r h i s r o l e ( 6 4 . 8 % a g r e e i n g ) , once more emp h a s i s i n g 
t h e s t e w a r d s w o r k p l a c e r o l e . The f a c t o r r a t e d t h i r d by l i n e managers was 
t h a t t r a i n i n g h e l p e d t h e s t e w a r d u n d e r s t a n d h i s r o l e as a u n i o n o f f i c i a l 
( 5 5 . 3 % a g r e e i n g ) . The p e r c e p t i o n o f some l i n e managers over t h e meaning o f 
t h i s d i f f e r e d t o t h a t o f e s p e c i a l l y shop s t e w a r d s . Around l / 3 r d o f l i n e 
managers p e r c e i v e d shop s t e w a r d t r a i n i n g as showing t h e s t e w a r d h i s p l a c e 
w i t h i n t h e u n i o n , making d i s c i p l i n a r y a c t i o n by t h e u n i o n h i e r a r c h y over 
t h e s t e w a r d e a s i e r when needed. The f a c t t h a t examples o f such 
d i s c i p l i n a r y a c t i o n a r e r a r e d i d n o t change t h e v i e w o f t h e s e l i n e 
managers t h a t t h i s was an i m p o r t a n t f u n c t i o n o f t r a i n i n g . 
I t was one w h i c h was n o t , however, s u p p o r t e d by p e r s o n n e l managers 
( T a b l e 2 9 ) . They a g a i n f o l l o w e d t h e g e n e r a l p a t t e r n i n p e r c e i v i n g 
i m p roved knowledge ( 8 7 . 0 % a g r e e i n g ) and a c l a r i f i c a t i o n o f t h e stewards 
w o r k p l a c e r o l e ( 6 0 . 8 % a g r e e i n g ) as by f a r t h e most i m p o r t a n t b e n e f i t s 
o f shop s t e w a r d t r a i n i n g courses ( T a b l e 29, c o l . D ) r a t h e r t h a n u n i o n 
r e l a t e d a r e a s . 
145. 
i 
O v e r a l l , t h e s e two w o r k p l a c e r e l a t e d a r e a s were c o n s i s t a n t l y 
r a t e d as t h e most i m p o r t a n t b e n e f i t s o f t r a i n i n g by r e s p o n d e n t s t o t h e 
r e s e a r c h . The u n i o n r e l a t e d area - h e l p i n g s t e wards u n d e r s t a n d t h e i r 
r o l e as an o f f i c i a l o f t h e u n i o n - w h i l s t coming t h i r d o v e r a l l and 
b e i n g p e r c e i v e d by over 50 per c e n t o f f u l l - t i m e o f f i c i a l s and l i n e 
managers as i m p o r t a n t - was n o t u n d e r s t o o d t o have t h e same meaning by 
these groups or by shop s t e w a r d s . 
Two areas n o t seen as r e l e v a n t a l s o deserve some comment. I t 
i s perhaps s u r p r i s i n g t h a t o n l y 23.7 per cent o f respondents p e r c e i v e d 
" e n c o u r a g i n g t h e s t e w a r d t o be more r e s p o n s i v e t o t h e demands o f h i s 
w o r k g r o u p " t o be an i m p o r t a n t f u n c t i o n o f t r a i n i n g (see T a b l e 25, c o l . D ) , 
g i v e n t h e i m p o r t a n t i n f l u e n c e i t was p e r c e i v e d t h e workgroup had over 
th e way t h e s t e w a r d o p e r a t e s (see q u e s t i o n 5, T a b l e 32, c o l . E, 
Appendix 1 where 83.6 per c e n t o f r e s p o n d e n t s had r e p l i e d t h a t t h e work-
group who e l e c t t h e s t e w a r d were p e r c e i v e d as h a v i n g a t l e a s t some 
i n f l u e n c e over t h e way t h e s t e w a r d o p e r a t e s ) . However, re s p o n d e n t s 
c o n s i d e r e d t h i s t o be an area -not e a s i l y i n f l u e n c e d by t h e k i n d o f 
t r a i n i n g courses o p e r a t e d f o r s t e w a r d s . 
Secondly, a s i g n i f i c a n t m i n o r i t y o f r e s p o n d e n t s ( 3 0 . 9 % , see 
T a b l e 25, c o l . D ) p e r c e i v e d t r a i n i n g as h e l p i n g stewards t o u n d e r s t a n d 
management's p o i n t o f v i e w . The i s s u e o f t h e e x t e n t t o w h i c h r e s p o n d e n t s , 
and e s p e c i a l l y shop s t e w a r d s , had i n f a c t a m a n a g e r i a l v i e w o f t h e 
stewards r o l e , and t h e i n f l u e n c e o f t r a i n i n g i n t h i s c o n t e x t , w i l l be 
r a i s e d a g a i n l a t e r . 
146. 
I n summary, t h e n , a l t h o u g h T a b l e 25 showed g e n e r a l agreement over 
t h e a r e a s o f t r a i n i n g o f most b e n e f i t t o s t e w a r d s , a breakdown o f 
r e p l i e s by group p r e s e n t s a more c o m p l i c a t e d p i c t u r e . Shop s t e w a r d s ' 
p e r c e p t i o n s r e v e a l e d l e s s agreement over t h e b e n e f i t s o f t r a i n i n g 
compared w i t h o t h e r g r o u p s . Moreover w h i l s t b o t h f u l l - t i m e o f f i c i a l s 
and l i n e managers saw t r a i n i n g as h e l p i n g t h e s t e w a r d u n d e r s t a n d h i s 
r o l e as an o f f i c i a l o f t h e u n i o n , t h e meaning g i v e n by t h e two groups 
t o t h i s f u n c t i o n o f t r a i n i n g d i f f e r e d , and b o t h d i f f e r e d f r o m t h e 
meaning g i v e n by shop s t e w a r d s . The s i g n i f i c a n c e o f t h i s w i l l be 
e x p l o r e d more f u l l y below. 
The h e l p g i v e n t o s t ewards i n t h e i r r o l e was p e r c e i v e d as 
r e l a t i n g p r i m a r i l y t o t h e w o r k p l a c e r a t h e r t h a n t h e w i d e r u n i o n movement 
e x t e r n a l t o t h e w o r k p l a c e . But d i d r e s p o n d e n t s c o n s i d e r t h i s t o be t h e 
t y p e o f t r a i n i n g t h a t was needed? Was t h e r e s a t i s f a c t i o n t h a t t h o s e 
areas o u t l i n e d i n q u e s t i o n 8 were t h e a r e a s w h i c h s h o u l d be t a c k l e d by 
shop s t e w a r d t r a i n i n g courses? T h i s i s s u e was e x p l o r e d i n q u e s t i o n 9. 
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148. 
i 
O v e r a l l no m a j o r changes were suggested compared w i t h answers 
t o q u e s t i o n 8 (see T a b l e 25, c o l . D ) . Respondents s t i l l p e r c e i v e d 
c l a r i f y i n g t h e ste w a r d ' s w o r k p l a c e r o l e ( 6 0 . 0 % a g r e e i n g ) , and 
i m p r o v i n g t h e stew a r d ' s knowledge (59.17*. a g r e e i n g ) t o be t h e main 
b e n e f i t s t h a t s h o u l d come fr o m shop s t e w a r d t r a i n i n g c o u r s e s . 
However, t h e t h i r d area i n w h i c h t r a i n i n g c o u l d h e l p t h e s t e w a r d 
now became h e l p i n g t o u n d e r s t a n d management's p o i n t o f v i e w 
( 4 3 . 1 % a g r e e i n g ) , w h i l s t t h e main u n i o n - r e l a t e d b e n e f i t o f s t e w a r d 
t r a i n i n g ( h e l p i n g t h e s t e w a r d t o u n d e r s t a n d h i s r o l e as an o f f i c i a l 
o f t h e u n i o n ) dropped t o f o u r t h p l a c e . F u r t h e r a n a l y s i s o f 
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153. 
Comparing t h e r e p l i e s o f f u l l - t i m e , o f f i c i a l s t o t h e two q u e s t i o n s 
( s e e T a b l e 3 1 , col.D and T a b l e 26, c o l . D ) t h e most i m p o r t a n t h e l p t r a i n i n g 
s h o u l d g i v e t o a st e w a r d i s an u n d e r s t a n d i n g o f h i s r o l e , as a u n i o n o f f i c i a l 
(57.77o a g r e e i n g ; Table 3 1 , c o l . D ) , w i t h d e v e l o p i n g s k i l l s , knowledge and 
c l a r i f y i n g t h e steward's w o r k p l a c e r o l e b e i n g ranked e q u a l second 
( 5 3 . 8 % a g r e e i n g ) . T h i s was a r e v e r s a l o f t h e o r d e r put f o r w a r d i n 
q u e s t i o n 8, b u t i t d i d n o t suggest m a j or d i s s a t i s f a c t i o n s w i t h t h e c o n t e n t 
o f shop s t e w a r d t r a i n i n g . 
O ther groups d i d n o t share t h i s p e r c e p t i o n o f t h e i m p o r t a n c e o f 
d e v e l o p i n g s t e w a r d s k i l l s and u n d e r s t a n d i n g t h e s t e w a r d 1 s r o l e as a u n i o n 
o f f i c i a l . Shop stewards were even l e s s c l e a r a bout t h e h e l p t r a i n i n g 
s h o u l d give, them t h a n t h e y were about what h e l p i t d i d g i v e them ( T a b l e 32, 
col. D compared w i t h T a b l e 27, c o l . D ) . However, i m p r o v i n g t h e steward's 
knowledge needed f o r h i s r o l e (57.77, a g r e e i n g ) and c l a r i f y i n g t h e steward's 
w o r k p l a c e r o l e ( 5 2 . 2 % a g r e e i n g ) were s t i l l t h o u g h t t o be t h e most i m p o r t a n t 
b e n e f i t s t o stewards f r o m t r a i n i n g (see Ta b l e 32, c o l . D ) . 
L i n e managers, w h i l s t s t i l l f o l l o w i n g t h e g e n e r a l p a t t e r n i n t h e i r 
r e p l i e s i n w a n t i n g t r a i n i n g t . j c l a r i f y the steward's w o r k p l a c e r o l e 
(70.9% a g r e e i n g ) and improve h i s knowledge needed f o r h i s r o l e 
( 5 6 . 9 % a g r e e i n g , see T a b l e 33, c o i . D ) now sought t h a t t r a i n i n g s h o u l d 
t h i r d l y h e l p stewards t o u n d e r s t a n d management's p o i n t o f vie w 
(53.2% a g r e e i n g ) r a t h e r t h a n h e l p t h e steward u n d e r s t a n d h i s r o l e a? 
an o f f i c i a l of the u n i o n , w h i c h had been t h e t h i r d way i n whic h shop 
s t e w a r d t r a i n i n g va& seen as b e n e f i t t i n g stewards i n q u e s t i o n 8 
1 5 4 . 
i 
(see T a b l e 33, c o l . D compared w i t h T a b l e 28, c o l . D ) . But, as has been 
e x p l a i n e d , many l i n e managers, i n a n s w e r i n g q u e s t i o n 8, t h o u g h t t r a i n i n g 
w h i c h gave stewards i n s t r u c t i o n i n t h e i r r o l e as a u n i o n o f f i c i a l w o u l d 
encourage g r e a t e r d i s c i p l i n e w i t h i n t h e u n i o n e n a b l i n g f u l l - t i m e o f f i c i a l s 
i n p a r t i c u l a r t o d i s c i p l i n e stewards f o l l o w i n g "extreme" p o l i c i e s . When 
an s w e r i n g que;stion 9, however, l i n e managers argued t h a t t h e i r p e r c e p t i o n 
o f t h e f u t u r e development o f t h e stewards r o l e a t t h e w o r k p l a c e would 
i n v o l v e a f u r t h e r weakening c f t h e i r l i n k s w i t h t h e u n i o n o u t s i d e , and 
t h u s i n a d d i t i o n t o a more w o r k p l a c e o r i e n t a t i o n t o t r a i n i n g , i t was 
argued stewards needed t o be more aware o f t h e problems f a c e d by management 
Per s o n n e l managers t o a l a r g e extent: agreed (see Ta b l e 3 4 ) . 
I m p r o v i n g t h e steward's knowledge ( 7 3 . 3 % a g r e e i n g ) and c l a r i f y i n g t h e 
stewards w o r k p l a c e r o l e ( 6 0 . 0 % a g r e e i n g ) were p e r c e i v e d t o be t h e most 
i m p o r t a n t b e n e f i t s stewards c o u l d g e t from t r a i n i n g , as i n q u e s t i o n 8 
(see Table 34, c o l . D compared w i t h Table 29, c o l . D ) . However, 50 per cent: 
o f p e r s o n n e l managers a l s o t h o u g h t stewards s h o u l d have a g r e a t e r under-
s t a n d i n g o f management's p o i n t of view as a r e s u l t o f t r a i n i n g . 
F u r t h e r a n a l y s e s of t h e r e p l i e s t o q u e s t i o n 9 r e v e a l o n l y one major 
area f o r comment.. T h i s concerns t h e views o f t r a i n e d shop s t e w a r d s . What 
was t h e i r p e r c e p t i o n o f t r a i n i n g and i n p a r t i c u l a r d i d t h e y t h i n k t h e r e 
s h o u l d be any changes made i n t h e areas covered by shop steward t r a i n i n g ? 
Comparing Table 27, col.D w i t h T a b l e 35, c o l . D r e v e a l s no major d i f f e r e n c e s 
F u r t h e r q u e s t i o n i n g o f t r a i n e d stewards by t h e r e s e a r c h e r found them broad I 
s a t i s f i e d w i t h tin- c o n t e n t o f Ltie t r a i n i n g courses; v.b.ey had atr.euued. T h i s 
would appear t o j u s t i f y t he typ e o f t r a i n i n g c u r r e n t l y o f f e r e d , a t l e a fit ; . • 
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156. 
C o n c e r n i n g t h o s e areas p e r c e i v e d as i m p o r t a n t f o r shop s t e w a r d 
t r a i n i n g , t h e r e i s some s u p p o r t f o r t h e f i n d i n g s r e p o r t e d h e r e i n t h e 
l i m i t e d r e s e a r c h c a r r i e d o u t by o t h e r s i n t h i s f i e l d . Thus i n t h e 
r e s e a r c h r e p o r t e d by Lover''', management r e p l i e s t o t h e i s s u e o f what 
s u b j e c t s were most i m p o r t a n t f o r shop s t e w a r d t r a i n i n g r e f l e c t e d t h e 
p e r c e p t i o n t h a t shop s t e w a r d t r a i n i n g s h o u l d t r y t o s t r e n g t h e n t h e steward's 
commitment t o t h e e n t e r p r i s e and emphasise h i s r o l e i n t h i s . " Shop stewards 
q u e s t i o n e d p e r c e i v e d member i n t e r e s t s t o be paramount i n shop s t e w a r d 
t r a i n i n g , w i t h w o r k p l a c e i s s u e s t a k i n g precedence i n p u r s u i n g such 
i n t e r e s t s . A g a i n t h e p r i m a r y emphasis was on t h e w o r k p l a c e . F u l l t i m e 
o f f i c i a l s , however, p u t p r i m a r y emphasis on t r a i n i n g w h i c h w o uld ensure 
t h e steward's commitment t o the. w i d e r t r a d e u n i o n by s t r e n g t h e n i n g the 
l i n k s between i n c r e a s i n g l y i n d e p e n d e n t stewards and t h e u n i o n h i e r a r c h y . 
2 
F u r t h e r r e s e a r c h by N i c h o l s o n , w i t h i n an e n g i n e e r i n g f i r m , i n t o shop 
s t e w a r d and m a n a g e r i a l p e r c e p t i o n s produced t h r e e c o n c l u s i o n s o f s i g n i f i c a n c e . 
F i r s t l y , t h e r e s e a r c h r e v e a l e d t h a t t h e m a j o r ways i n w h i c h t h e s t e w a r d 
f o u n d o u t about h i s role, were w o r k p l a c e based - t h r o u g h o t h e r s t e w a r d s , 
management and company agreements. Union m a t e r i a l s ( s u c h as shop st e w a r d 
t r a i n i n g manuals and handbooks) were o f no more t h a n p e r i p h e r a l h e l p . 
S e c ondly, stewards t h o u g h t t h e i r r e s p o n s i b i l i t y was p r i m a r i l y t o t h e shop 
f l o o r and o t h e r stewards r a t h e r t h a n t o t h e e x t e r n a l t r a d e u n i o n . T h i r d l y , 
when asked what a t t r i b u t e s made a good s t e w a r d , b o t h management and s t e w a r d 
r e s p o n d e n t s emphasised a u n i t a r y frame o f r e f e r e n c e , a r g u i n g t h a t stewards 
s h o u l d be a b l e t o see b o t h s i d e s ' p o i n t o f view. 
Warren, on the b a s i s o f r a t h e r l i m i t e d " f i e l d w o r k , a l s o a r r i v e s at. 
some i n t e r e s t i n g c o n c l u s i o n s c o n c e r n i n g shop st e w a r d t r a i n i n g . She r e p o r t s 
t h a t s t e w a r d s , in. t h e i r e x p e c t a t i o n s o f t r a i n i n g c o u r s e s , emphasised a 
c l a r i f i c a t i o n o f t h e i r w o r k p l a c e r o l e , and r e s p o n s i b i l i t i e s , a l t h o u g h t h e y 
d i d a l s o f e e l courses had g i v e n thorn a g r e a t e r u n d e r s t a n d i n g o f t h e u n i c r 
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movement t h r o u g h c o n t a c t w i t h o t h e r s t e w a r d s . Management, when 
q u e s t i o n e d , e x p e c t e d stewards t o be a b l e t o see b o t h s i d e s ' p o i n t o f 
vi e w t h r o u g h t r a i n i n g , e s p e c i a l l y h a v i n g an a p p r e c i a t i o n o f management's 
pr o b l e m s . Management d i d n o t see knowledge o f u n i o n o r g a n i s a t i o n as a 
re l e v a n t : a s p e c t o f t r a i n i n g . O v e r a l l , i n t h i s v e r y l i m i t e d s u r v e y , 
w h i l s t stewards were more i n c l i n e d t o see t r a i n i n g as a l s o r e l a t i n g t o 
t h e i r r o l e w i t h i n t h e tirade u n i o n , t h i s was c e r t a i n l y n o t o f paramount 
i m p o r t a n c e . 
4 
Research by Westbrook and Whitehouse examined s t e w a r d p e r c e p t i o n s 
o f t h e r e v i s e d TUG s y l l a b u s and asked what s u b j e c t s stewards saw as o f most 
v a l u e . The r e s u l t s a g a i n s u p p o r t e d a p r e f e r e n c e f o r w o r k p l a c e c e n t r e d , 
i n s t r u m e n t a l t r a i n i n g r a t h e r than s u p p o r t f o r w i d e r e d u c a t i o n w h i c h may 
r e l a t e more, t o t h e t r a d e union, movement. 
F i n a l l y , P e d l e r r e p o r t s r e s e a r c h i n the. s t e e l i n d u s t r y w h i c h f o u n d 
s t e w a r d s were p r i m a r i l y shop f l o o r b a r g a i n e r s , p u r s u i n g member c l a i m s 
and g r i e v a n c e s . Thus P e d l e r r e p o r t s t h a t w h i l s t t h e s t e w a r d i s e s s e n t i a l 
t o h i s u n i o n and t o management, h i s p r i m a r y r e s p o n s i b i l i t y was seen t o be 
t o t h e members f o r whom he p e r f o r m s a l e a d e r s h i p f u n c t i o n -• a l t h o u g h w h e t h e r 
t r a i n i n g can e f f e c t i v e l y r e f l e c t t h i s i s d e b a t a b l e . 
R e t u r n i n g t o the r e s e a r c h r e p o r t e d i n t h i s t h e s i s , r e s p o n d e n t groups 
thus r e v e a l e d broad agreement over t h e w o r k p l a c e emphasis w h i c h i t was 
f e l t s h o u l d be r e f l e c t e d i n shop s t e w a r d t r a i n i n g - t h a t t r a i n i n g s h o u l d 
f i r s t l y c l a r i f y t he shop steward's w o r k p l a c e . r o l e , and se c o n d l y improve 
the s t eward's knowledge needed f o r h i s r o l e , a l t h o u g h t h e r e were soma 
areas o f dio=tgi: cement between managers and f u l l - t i m e , o f f i c i a l s o v e r u h a t 
o t h e r areas t r a i n i n g s h o u l d i n f l u e n c e . 
L o o k i n g a t t h e r e p l i e s t o quest ions 8 and 9 t o g e t h e r , two cotmnsru.s 
can be made. F i r s t l y , a g e n e r a l comment about t h e way t h e s e two 
q u e s t i o n s were answered. Many res p o n d e n t s f o u n d i t d i f f i c u l t t o 
de c i d e what was i r r e l e v a n t t o stewards i n a t r a i n i n g c o u rse s i n c e 
e v e r y area m e n t i o n e d c o u l d , many argued, be o f b e n e f i t t o - s t e w a r d s 
i n c a r r y i n g o u t t h e i r f u n c t i o n s . T h e r e f o r e t h o s e areas ranked 1, 
2 o r 3 p r o v i d e a c l e a r e r i n d i c a t i o n o f w h i c h areas were p e r c e i v e d 
as r e a l l y i m p o r t a n t t o stewards t h a n do a l l t h e areas r a t e d " r e l e v a n t 
By t h e same t o k e n , areas ranked " i r r e l e v a n t " were f e l t by maity t o be 
v e r y i r r e l e v a n t r a t h e r than, m a r g i n a l l y i r r e l e v a n t . 
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S e c o n d l y , as has been d e s c r i b e d , t h e r e was a measure o f agreement 
between respondents as t o t h e i r p e r c e p t i o n s o f those areas o f t r a i n i n g 
w h i c h w o u l d h e l p t h e s t e w a r d i n h i s r o l e . The emphasis was a g a i n on t h e 
s t e w a r d ' s w o r k p l a c e r o l e r a t h e r t h a n b i s r o l e w i t h i n t h e t r a d e u n i o n , 
a l t h o u g h t h e p e r c e p t i o n o f t h e m a j o r i t y o f f u l l - t i m e o f f i c i a l s d i f f e r e d 
h e r e . There were a l s o d i f f e r e n c e s , compared w i t h o t h e r g r o u p s , i n line 
and p e r s o n n e l manager's p e r c e p t i o n s o f what was and s h o u l d be p a r t o f a 
s t e w a r d t r a i n i n g c o u r s e , a t l e a s t 50 p e r c e n t o f b o t h groups a r g u i n g 
t r a i n i n g s h o u l d h e l p s t ewards t o u n d e r s t a n d management's p o i n t o f v i e w . 
The p o i n t i s , however, t h a t t h e r e were n o t m a j o r disagreements 
c o n c e r n i n g what t h e content", o f shop s t e w a r d t r a i n i n g was o r s h o u l d be, and 
i n p a r t i c u l a r t r a i n e d shop stewards were l a r g e l y s a t i s f i e d o v e r t h i s 
i*5sue. Thus t a k i n g t h i s c h a p t e r and c h a p t e r 5 t o g e t h e r , t h e p e r c e p t i o n s 
o f r e s p o n d e n t s i n v o l v e d i n t h e r e s e a r c h were that, i s s u e s o f t h e q u a n t i t y 
and q u a l i t y o f c o n t e n t o f i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop stewards 
were n o t as i m p o r t a n t as m i g h t have been assumed. 
But t h i s r a i s e s a c e n t r a l i s s u e o f t h e r e s e a r c h w h i c h o t h e r researcher:-: 
have l a r g e l y i g n o r e d . W h i l s t d i f f e r e n t groups o f respondents m i g h t 
p e r c e i v e as r e l e v a n t a s i m i l a r range, o f ways i n w h i c h t r a i n i n g h e l p s 
o r s h o u l d h e l p s t e w a r d s , a r e t h e s e b e i n g p e r c e i v e d w i t h s i m i l a r 
o b j e c t i v e s i n mind? I t has a l r e a d y been suggested t h a t t h e r e 
were d i f f e r i n g i n t e r p r e t a t i o n s o v e r one area o f shop s t e w a r d t r a i n i n g 
( i . e . t h e r o l e o f t r a i n i n g i n h e l p i n g ctewards u n d e r s t a n d t h e i r r o l e as 
a t r a d e u n i o n o f f i c i a l ) , but how f a r d i d t h i s p rocess extend a w o r g s t 
respoiidf.nt3? Thus a iv.l 1- i.ln-c: o f f i c i a l ma*/ l i . s i . a range o f v . - ; y i n whi.ch 
t r a i n i n g h e l p s o r s h o u l d h e l p t h e s t e w a r d because his b a s i c p e r c e p t i o n n' 
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t h a t t h e s e p r o v i d e a raore u n i o n o r i e n t a t e d s t e w a r d . Whether shop stewards 
i n f a c t p e r c e i v e t r a i n i n g does o r s h o u l d p r o v i d e them w i t h a u n i o n o u t l o o k 
t o i s s u e s i s s t i l l u n c l e a r . 
I n a d d i t i o n do managers - a g r e e i n g w i t h f u l l - t i m e o f f i c i a l s over t h e 
broad a r e a s o f t r a i n i n g w h i c h a r e h e l p f u l t o stewards -- i n f a c t p e r c e i v e 
t h e s e as p r o d u c i n g stewards a b l e t o see and t a k e i n t o a c c o u n t management's 
p o i n t o f v i e w over i s s u e s ? A l t h o u g h f u l l - t i m e o f f i c i a l s , shop s t e w a r d s , 
l i n e and p e r s o n n e l managers agreed shop s t e w a r d t r a i n i n g courses s h o u l d 
cover s i m i l a r areas ( b a s i c a l l y i n v o l v i n g c l a r i f y i n g t h e steward's w o r k p l a c e 
r o l e and i m p r o v i n g t h e steward's k n o w l e d g e ) , d i d t h i s n e c e s s a r i l y mean t h a t 
r e s p o n d e n t s p e r c e p t i o n s o f t h e meaning and e f f e c t o f such areas o f t r a i n i n g 
were seen t o be t h e same? I n o t h e r w-..>rds, d i d r e s p o n d e n t s s h a r e s i m i l a r 
o b j e c t i v e s f o r shop s t e w a r d t r a i n i n g c o u r s e s . 
R e p l i e s t o t h e q u e s t i o n s so f a r would appear t o p o i n t t o an i n c r e a s i n g l y 
i n f l u e n t i a l w o r k p l a c e o r i e n t e d s t e w a r d , who i s h e l p e d i n h i s w o r k p l a c e r o l e 
by t r a i n i n g . Moreover t h e r e p l i e s o f shop stewards ( e s p e c i a l l y t r a i n e d 
shop s t e w a r d s ) t o q u e s t i o n s 8 and 9 i n d i c a t e s a l e v e l o f s a t i s f a c t i o n w i t h 
t h e t r a i n i n g r e c e i v e d . But what does t h i s mean i n t r a d e u n i o n terms? What 
i s t h e e f f e c t o f such t r a i n i n g on t h e shop steward's r e l a t i o n s h i p w i t h t h e 
o b j e c t i v e s o f t h e w i d e r u n i o n movement. I f shop s t e w a r d t r a i n i n g does n o t 
s t r e n g t h e n t h e shop s t e w a r d / t r a d e u n i o n l i n k , what does i t do? Moreover, does 
t h e a p p a r e n t w o r k p l a c e o r i e n t a t i o n t o s t e w a r d t r a i n i n g have any s i g n i f i c a n c e 
f o r t r a d e u n i o n s when i t i s t h e steward's w o r k p l a c e r o l e f o r w h i c h t h e s t e w a r d 
wants t r a i n i n g ? T h i s depends on whether t h i s t y p e of t r a i n i n g produces 
s t e w a r d s who, i n t h e i r w o r k p l a c e r o l e , o p e r a t e i n ways w h i c h s u p p o r t or c o n f l i 
w i t h t h e w i d e r aims o f t h e i r t r a d e u n i o n , or a r e more o r i e n t a t e d towards 
what a r e l i k e l y t o be t h e r a t h e r d i f f e r e n t o b j e c t i v e s oC management. 
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T h i s i s s u e o f the. o b j e c t i v e s o f i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop 
stewards i s c e n t r a l t o t h e r e s e a r c h r e p o r t e d h e r e . The e x i s t e n c e o f d i f f e r i n g 
o b j e c t i v e s w i t h r e g a r d t o shop s t e w a r d t r a i n i n g has been i d e n t i f i e d as 
i m p o r t a n t i n t h e p a s t by some commentators b u t argued t o be s i g n i f i c a n t more 
i n t h e c o n t e x t o f p r o v i d i n g an e x p l a n a t i o n f o r t h e r e l a t i v e l y slow g r o w t h 
i n t h e p r o v i s i o n o f s t e w a r d t r a i n i n g r a t h e r t h a n i n r e l a t i o n t o t h e i s s u e 
r a i s e d h e r e . Thus Pocock argued i n 1969:-
"...the. main f a c t o r w h i c h i n h i b i t s t h e t r a i n i n g o f 
stewards i s p r o b a b l y t h a t t h e two s i d e s i n v o l v e d -
t h e management and u n i o n s - f e e l t h a t t h e y have 
c o n f l i c t i n g aims i n t r a i n i n g stewards and i f one-
p a r t y t r i e s t o implement a t r a i n i n g scheme i t 
m i g h t w e l l be met by a w a l l o f h o s t i l i t y and 
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s u s p i c i o n from the o t h e r . " 
Thus, t h e argument r a n , w h i l s t t r a d e u n i o n s suspected t h a t a management-run 
course "would have t h e aim o f making shop stewards l e s s m i l i t a n t and would 
have a management b i a s , management on the o t h e r hand f e l t t h a t a l l o w i n g 
t h e u n i o n s t o t r a i n stewards was bad p o l i c y , because i t was h e l p i n g t o 
produce stewards who were a g r e a t e r t h r e a t t o i n d u s t r i a l peace t h a n a t p r e s e n t , 
A f u r t h e r argument was advanced by Goodman and W h i t t i n g h a r a ; -
"One r e c u r r i n g and d i f f i c u l t q u e s t i o n I n shop 
s t e w a r d t r a i n i n g i s that, o f i t s o b j e c t i v e s . 
The f a i l u r e t o r e a c h wide agreement about t h e s e 
h e l p s t o a c c o u n t f o r t h e l i m i t e d t r a i n i n g 
p r o v i d e d . Management's oh io.cti.ves may be t o 
promote among stewards a w i d e r 
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v i e w o f t h e s t r u c t u r a l and economic environment 
i n w h i c h t h e y p e r f o r m , t o c l a r i f y company 
p o l i c i e s and t h e mechanics o f p a r t i c u l a r t e c h n i q u e s , 
and t o s t r e s s o b s e r v a t i o n o f p r o c e d u r a l and o t h e r 
agreements. The u n i o n s may s t r e s s l o y a l t y t o t h e 
l a r g e r u n i t , s o l i d a r i t y , and c o - o r d i n a t i o n i n a l l 
a c t i o n , w h i l e p r o v i d i n g a d v i c e about n e g o t i a t i n g 
t o a v o i d l o s i n g o p p o r t u n i t i e s o r r e a c h i n g 'bad' 
agreements. Both, t o a p o i n t , emphasize t h e 
stew a r d ' s ' r e s p o n s i b i l i t y ' t o groups o t h e r t h a n 
h i s c o n s t i t u e n t s . . . " ^  
The d i f f e r e n c e s r e f l e c t l a c k o f agreement over t h e shop s t e w a r d ' s r o l e . 
Thus t h e argument was t h a t because t h e shop steward's r o l e has been 
i n t e r p r e t e d d i f f e r e n t l y by d i f f e r e n t p a r t i c i p a n t s i n t h e i n d u s t r i a l 
r e l a t i o n s system, p r e s s u r e s have been e x e r t e d by each group o f p a r t i c i -
p a n t s on t h e steward t o persuade him t o conform t o i t s e x p e c t a t i o n s o f h i 
r o l e . I f t h e p e r c e p t i o n s o f t h e shop steward's r o l e have d i f f e r e d , t h e n 
t h e r e would appear t o be l i t t l e chance, o f r e a c h i n g agreement (as proposed 
by t h e CIR) on t h e o r g a n i z a t i o n and c o n t e n t o f t r a i n i n g f o r t h a t r o l e . 
These comments a r e a l s o r e f l e c t e d i n t h e a s s e r t i o n o f McCarthy 
t h a t : 
" . . . t h e r e i s not: agreement about t h e o b j e c t s o f shop 
steward t r a i n i n g s and i t i s a r g u a b l e t h a t t h i s i s an. 
i m p o r t a n t b a r r i e r t o t h e r a d i c a l e x t e n s i o n o f e x i s t i n g 
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p r o v i s i o n , " 
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9 But i s n o t t h e s i t u a t i o n even more c o m p l i c a t e d t h a n t h i s ? P e d l e r 
r e p o r t s r e s e a r c h w h i c h argues t h e steward's r o l e may n o t be c o n s t a n t , 
b u t can v a r y a c c o r d i n g t o t h e sub-group o f h i s members w i t h w h i c h he 
i s d e a l i n g . Thus f o r one group P e d l e r argues t h e s t e w a r d may a c t 
as a l e a d e r , f o r a n o t h e r as a g u i d e t o t h e i r o p i n i o n , e t c . Moreover, 
i t i s a r g u e d , h i s r o l e may a l s o v a r y w i t h t h e t y p e o f i s s u e i n v o l v e d . 
T h i s r o l e and t h e way i t changes, argues P e d l e r , i s s o m ething w h i c h i s 
n o t f u l l y u n d e r s t o o d and w h i c h i s r a r e l y , i f e v e r , c a t e r e d f o r by 
t r a i n i n g . But why s h o u l d t h i s s i t u a t i o n o f l a c k o f c l a r i t y o v e r 
r o l e s and t r a i n i n g o b j e c t i v e s , n o t e d by s e v e r a l commentators, have 
c o n t i n u e d , and what r e l e v a n c e have such views t o t h e arguments developed 
here? 
A m a j o r o b s t a c l e i s t h a t t r a i n i n g f o r shop stewards has s u f f e r e d f r o m 
b e i n g one o f t h e most c o n t r o v e r s i a l and e m o t i v e areas o f i n d u s t r i a l 
t r a i n i n g . A t t i t u d e s t o t h e p r o v i s i o n o f i n d u s t r i a l r e l a t i o n s t r a i n i n g 
f o r shop stewards have depended on p e r c e p t i o n s o f t h e shop stew a r d ' s 
mle., and these p e r c e p t i o n s have d i c t a t e d what has been seen as 
" e f f e c t i v e " i n d u s t r i a l r e l a t i o n s t r a i n i n g . T r a i n i n g t h e n comes t o be 
based on v a l u e judgements o f what i s and what i s n o t " e f f e c t i v e " , 
d epending on t h e p e r c e p t i o n o f what i s an " e f f e c t i v e " shop s t e w a r d . 
But o f course such v a l u e judgements a r e l i k e l y t o d i f f e r between p e r s o n n e l 
managers, shop stewards and t r a d e u n i o n f u l l - t i m e o f f i c i a l s . F or example, 
a manager's approach t o t h e i n d u s t r i a l e n v i r o n m e n t has o f t e n been 
c l a s s i f i e d by commentators as e i t h e r u n i t a r y o r p l u r a l i s t . These r e f l e c t 
f u n d a m e n t a l l y d i f f e r e n t approaches t o management. The u n i t a r y i d e o l o g y 
see:, the. o..'gdiUEt. Li.on c ; : :• Ice d by r,'-;r,.-, gr...,.,n;- v , h 0 cmr! p i an 
f o r t h e b e n e f i t o f the o r g a n i z a t i o n as a w hole. Given t h e " r a t i o n a l i t y " 
o f management g o a l s , any i n t e r n a l c h a l l e n g e t o m a n a g e r i a l r u l e , f r o m 
such as t r a d e u n i o n s , i s o f d o u b t f u l l e g i t i m a c y . The p l u r a l i s t ; 
' 164. 
i d e o l o g y , on t h e o t h e r hand, sees t h e o r g a n i z a t i o n as a c o a l i t i o n o f 
i n d i v i d u a l s and groups w i t h t h e i r own i n t e r e s t s t o p u r s u e , some of w h i c h 
may n o t be c o m p a t i b l e . The r o l e o f management t h e n becomes one o f m a i n t a i n -
i n g a s t r u c t u r e and a s e t o f p r o c e d u r e s , w h i c h w i l l a l l o w as much success as 
p o s s i b l e t o t h e i n d i v i d u a l s and groups w i t h i n t h e s t r u c t u r e . As a r e s u l t , 
w i t h i n t h e p l u r a l i s t s t r u c t u r e , a l e v e l o f c o n f l i c t between t h e competing 
. . . ,, 10 
i n t e r e s t s i s i n e v i t a b l e . 
However, d e s p i t e t h e f a c t t h a t these approaches i n v o l v e d i f f e r e n t 
views o f t h e r o l e o f t r a d e u n i o n s , Robinson has argued t h a t managers have 
tended to have a r e m a r k a b l y s i m i l a r view o f t h e f u n c t i o n o f t r a i n i n g i n t h a t : -
"... management a l m o s t i n v a r i a b l y hope t h a t one o f t h e 
consequences o f shop stewards t r a i n i n g w i l l be a s t r i c t e r 
adherence t o agreements, and a r e d u c t i o n o f u n c o n s t i t u t i o n a l 
,,11 
s toppages ... 
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Moreover Warren, on t h e b a s i s o f f i e l d r e s e a r c h r e p o r t e d above, c o n c l u d e d 
t h a t managers g e n e r a l l y have expected i n d u s t r i a l r e l a t i o n s t r a i n i n g courses 
f o r shop stewards t o p r o v i d e b r o a d l y based e d u c a t i o n a l e x p e r i e n c e s w h i c h 
would i n c r e a s e t h e steward's u n d e r s t a n d i n g o f management's p o s i t i o n . I n 
r e a l i t y , however, Warren a r g u e d , t h i s was u s u a l l y r e s t r i c t e d t o an under-
s t a n d i n g o f t h e economic c l i m a t e i n w h i c h i n d u s t r y o p e r a t e s . The r e s e a r c h 
r e p o r t e d here would t o some e x t e n t s u p p o r t t h i s v iew. 
Trade u n i o n s , on t h e o t h e r hand, have seen t h e shop s t e w a r d as t h e l i n k 
between the union, h i e r a r c h y and the. rank and f i l e u n i o n members, and thus 
t h e i r p e r c e p t i o n o f t h e s t e w a r d ' s r o l e has been more t h a t o f a g u a r d i a n o f 
t r a d e u n i o n i n t e r e s t s , a t t h e w o r k p l a c e . I n one sense t h i s has bean 
e q u a l l y as u n i t a r y a view as t h a t o f some empl o y e r s , t h e o n l y d i f f e r e n c e be-
i n g t h a t t h e u n i o n becomes t h e u n i t a r y f o r c e and t h e s o l e focus o f shop 
s t e w a r d l o y a l t y . W h i l s t few t r a d e u n i o n s have a t t e m p t e d t o d e f i n ? p r e c i s 
h i s f u n c t i o n , t h e m a j o r i t y appear to have expected t h e shop s t e w a r d t o ; -
1 . r e c r u i t and m a i n t a i n membership i n t h e shop 
2. promote u n i t y and l o y a l t y amongst members o f t h e u n i o n 
3. a c t as a channel o f communication between management and 
t h e u n i o n and between members o f t h e u n i o n 
4. r e p r e s e n t members' i n t e r e s t s t o management, a l t h o u g h few 
u n i o n s c l e a r l y i n d i c a t e w h i c h m a t t e r s can be deal-t w i t h 
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by t h e st e w a r d a l o n e . 
R e g a r d i n g t r a i n i n g f o r t h i s r o l e , and t h e i s s u e o f c o - o p e r a t i o n w i t h 
management i n p a r t i c u l a r , t h e t r a d e u n i o n v i e w as expressed t h r o u g h the 
TUC has c o n t i n u e d t o be based on t h e views p u t f o r w a r d i n 1968, i n v o l v i n g 
s u s p i c i o n o f any k i n d o f management i n v o l v e m e n t i n i n d u s t r i a l r e l a t i o n s 
t r a i n i n g f o r shop s t e w a r d s : ~ 
"The w o r k p l a c e r e p r e s e n t a t i v e . . , f a c e s many l o c a l 
s i t u a t i o n s f o r whi c h t h e r e a r e no p r e c i s e g u i d e -
l i n e s i n n a t i o n a l p o l i c y , , He needs s k i l l s and 
judgement, f o r t h e uni.on e x p e c t s him, w h i l e under 
p r e s s u r e f r o m b o t h members and management, t o 
e x e r c i s e i n f l u e n c e on b o t h , and t o do so i n t h e 
c o n v i c t i o i t h a t h i s f i r s t d u t y i s t o t h e u n i o n . 
To f u l f i l t h i s r o l e t h e r e p r e s e n t a t i v e needs t h e 
k i n d o f u n d e r s t a n d i n g o f t h e u n i o n ' s purposes, 
p o l i c i e s and methods t h a t he can g a i n by t a k i n g 
p a r t i n t h e open b u t d i s c i p l i n e d d i s c u s s i o n s t h a t 
a sound u n i o n t r a i n i n g scheme, makes p o s s i b l e , , . . 
...Unions have t h e r i g h t t o s o l e c o n t r o l of t h e i r 
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t r a i n i n g . " 
166. 
Such views have l e a d t h e TUC t o be s u s p i c i o u s o f recommendations 
f o r shop st e w a r d t r a i n i n g w h i c h m i g h t undermine such t r a d e u n i o n c o n t r o l . 
Thus i n a r e p l y t o t h e DES on t h e CIR r e p o r t , a f t e r o u t l i n i n g t h e 
p r o v i s i o n o f shop s t e w a r d t r a i n i n g t h r o u g h t h e TUG i n t e c h n i c a l c o l l e g e s , 
e t c . , t h e TUC argued:-
"We b e l i e v e t h a t shop s t e w a r d e d u c a t i o n and t r a i n i n g 
s h o u l d c o n t i n u e t o be developed on t h i s b a s i s . . . 
The l i n e s o f development recommended i n t h e r e c e n t 
r e p o r t by t h e CIR on i n d u s t r i a l r e l a t i o n s t r a i n i n g a r e 
b o t h u n d e s i r a b l e and i m p r a c t i c a l i n r e g a r d t o shop 
st e w a r d t r a i n i n g , . . " 
The TUC went on t o argue t h a t whereas t h e CIR. saw shop st e w a r d 
t r a i n i n g as a c o n t r i b u t i o n t o t h e e f f i c i e n c y o f t h e e n t e r p r i s e , t h e TUC 
saw e f f i c i e n c y as t h e r e s p o n s i b i l i t y o f management. Trade u n i o n s e x i s t e d 
t o p r o t e c t t h e employee's i n t e r e s t s and t h u s , i t was ar g u e d , t r a i n i n g 
s h o u l d h e l p them t o do t h i s , r a t h e r t h a n t o improve e f f i c i e n c y . 
T h i s TUC s u s p i c i o n over t h e o b j e c t i v e s f o r shop s t e w a r d t r a i n i n g , 
s p e c i f i c a l l y that: t h e r e were m a n a g e r i a l o b j e c t i v e s b e h i n d many such 
recommendations, was t o some e x t e n t r e i n f o r c e d by HMI Donald Gold who 
w r o t e i n The I n d u s t r i a l T u t o r : -
" P r i m a r i l y , course:;; d e s i g n e d f o r shop stewards aim 
a t e q u i p p i n g thera w i t h an u n d e r s t a n d i n g of t r a d e 
u n i o n a f f a i r s , t h e development o f c e r t a i n s k i l l s 
such as communication and n e g o t i a t i o n , and a 
knowledge of c e r t a i n i n d u s t r i a l s u b j e c t s w h i c h a r e 
167. 
r e l e v a n t t o t h e i r f u n c t i o n such as an u n d e r s t a n d i n g o f 
work s t u d y , e l e m e n t a l l y economics and how t o r e a d a 
b a l a n c e s h e e t . N a t u r a l l y enough a n y t h i n g w h i c h can 
c o n t r i b u t e towards t h e p e r s o n a l development o f t h e 
i n d i v i d u a l w i l l h e l p t o promote g r e a t e r e f f i c i e n c y 
w i t h i n i n d u s t r y as a whole; and employers themselves 
o b v i o u s l y b e n e f i t i f t h e y can n e g o t i a t e w i t h men who 
a r e a b l e t o p u t t h e i r case c l e a r l y and s u c c i n c t l y ; 
and who a p p r e c i a t e t h e problems c o n f r o n t i n g management 
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as w e l l as t h e i r own p a r t i c u l a r d i f f i c u l t i e s . 
And again.:-
"One has i n mind t h e f a c t t h a t shop stewards need t o 
have a t l e a s t an a p p r e c i a t i o n o f new management and 
i n d u s t r i a l t e c h n i q u e s so t h a t t h e y u n d e r s t a n d 
o r g a n i z a t i o n a l changes as they become necessary, 
thus a s s i s t i n g outmoded p r a c t i c e s t o be s u p p l a n t e d 
s m o o t h l y and e f f i c i e n t l y w i t h minimum o f upset t o 
a l l who a r e i n v o l v e d . R e s i s t a n c e t o change i s one 
of the. f a c t o r s c o n t r i b u t i n g t o l a c k o f h i g h e r 
17 
productivity..„" 
F o l l o w i n g t h i s , t h e TUC a l s o saw m a n a g e r i a l b i a s i n t h e CIR 
i m p l i c a t i o n t h a t t r a i n i n g c o u l d be s e p a r a t e d i n t o t r a i n i n g r e l a t e d t o 
t h e l Lc^a ./d' s i n d u s t r y ."1 r e l a t i o n s f i . i D r - j n p ^ . and t r a i n i n g r e l a t e d t o 
IS 
u n i o n d u t i e s . The TUC r e j e c t e d t r a i n i n g r e l a t e d w h o l l y t o t h e wor 
168. 
Shop stewards were seen as u n i o n o f f i c e r s , and t r a i n i n g s h o u l d t h e r e f o r e 
19 
equip them f o r t h i s r o l e . The p r o p e r way t o develop shop s t e w a r d t r a i n i n g 
f o r t h e TUC has t h e n been i n a f u r t h e r e d u c a t i o n s e t t i n g so t h a t t r a i n i n g 
would be f r e e from management i n f l u e n c e , and p r o f e s s i o n a l t u t o r s c o u l d be 
20 
used. 
Moreover, ' e d u c a t i o n ' and ' t r a i n i n g ' went t o g e t h e r as f a r as t h e TIIC 
was concerned. Thus e f f e c t i v e shop stexvard t r a i n i n g w o u l d i n c l u d e an 
e d u c a t i o n a l element w h i c h would h e l p s t ewards t o c r i t i c a l l y assess s i t u a t i o n s 
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and w e i g h t h e ev i d e n c e so t h a t e f f e c t i v e d e c i s i o n s c o u l d be reached. The 
s u b j e c t m a t t e r o f courses s h o u l d t a k e a c c o u n t o f t h i s , b u t a l s o have some 
t h o u g h t f o r t h e a c t u a l i n d u s t r i a l s i t u a t i o n o f t h e s t e w a r d s i n c e w h i l s t t h e r e 
were b a s i c t r a i n i n g needs common t o a l l stewards w h i c h c o u l d be p r o v i d e d on 
s t a n d a r d c o u r s e s , t h e r e were a l s o s p e c i f i c t r a i n i n g needs r e l e v a n t t o a 
steward's i n d u s t r y , u n i o n o r r e g i o n w h i c h needed t o be accommodated by 
22 
t r a i n i n g . The o p i n i o n s o f r e s p o n d e n t s t o t h e i n t e r v i e w s c h e d u l e over 
t h e c o n t e n t o f s t e w a r d t r a i n i n g were o u t l i n e d e a r l i e r i n t h i s c h a p t e r . 
B a s i c a l l y , t h e i r v i e w was t h a t t h e s u b j e c t m a t t e r o f shop s t e w a r d t r a i n i n g 
was r e l a t e d more t o the shop steward's w o r k p l a c e r o l e t h a n h i s br o a d e r 
t r a d e u n i o n f u n c t i o n . The i m p l i c a t i o n s f o r management and t r a d e u n i o n s o f 
these views a r e e x p l o r e d i n t h e c h a p t e r s w h i c h f o l l o w . 
I t has been s u g g e s t e d , t h e n , that, t h e problems o f i n d u s t r i a l r e l a t i o n s 
t r a i n i n g f o r shop stewards have r e l a t e d t o d i f f e r e n c e s i n o b j e c t i v e s between 
t h e p a r t i e s , and t h a t such d i f f e r e n c e s have h i n d e r e d t h e development o f 
b^"'*"- rtcva'"d t i n i ng = Uowf-Yer t h e n ?r prM-j f--i on--1^ -;.-_> e > ] p ? r j C : P S . s i n c e 
w h i l s t d i f f e r e n c e s i n management, and t r a d e u n i o n p e r c e p t i o n s o f t h e shop 
steward's r o l e , and o f the. i n f l u e n c e o f t r a i n i n g on t h i s r o l e may have 
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p e r s i s t e d , shop s t e w a r d t r a i n i n g has c o n t i n u e d and has undergone l i m i t e d 
e x p a n s i o n . But i n whose i n t e r e s t s has t h i s t r a i n i n g t h e n o p e r a t e d , whose 
o b j e c t i v e s - management or t r a d e u n i o n - have been pursued by shop s t e w a r d 
t r a i n i n g , and what a r e t h e i m p l i c a t i o n s o f t h e answers? 
These a r e i s s u e s o f fund a m e n t a l i m p o r t a n c e w i t h r e g a r d t o shop s t e w a r d 
t r a i n i n g . Developments i n t h e shop steward's r o l e have i n c r e a s e d t h e 
p o t e n t i a l f o r stewards t o o p e r a t e independent o f t h e u n i o n movement e x t e r n a l 
t o t h e p l a n t . T h i s has i m p l i c a t i o n s f o r shop s t e w a r d t r a i n i n g w h i c h appear 
l a r g e l y n o t t o have been a p p r e c i a t e d by t h e t r a d e u n i o n movement-as a whole. 
The i m p o r t a n c e o f i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop stewards i n t h i s 
c o n t e x t r e l a t e s t o t h e way t r a i n i n g can p o t e n t i a l l y a c t as an i n t e r n a l 
c o n t r o l mechanism w i t h i n t r a d e u n i o n s t o i n f l u e n c e the way stewards o p e r a t e 
so t h a t t h e y see t h e i r r o l e c l e a r l y w i t h i n t h e t r a d e u n i o n movement. The 
background t o , and i m p l i c a t i o n s o f t h e s e arguments a r e examined i n c h a p t e r 7. 
Chapter 6 has argued t h a t r e s p o n d e n t s p e r c e i v e d a b a s i c a l l y w o r k p l a c e 
o r i e n t a t i o n t o t h e shop steward's r o l e w h i c h was and s h o u l d be r e i n f o r c e d by 
t r a i n i n g , a l t h o u g h t h e r e i s a s u g g e s t i o n t h a t t h i s c o u l d o p e r a t e t o t h e d e t r i m e n t 
o f t h e w i d e r u n i o n movement. There was a l s o a l e v e l o f agreement between 
re s p o n d e n t s over t h e areas w h i c h a r e and s h o u l d be covered by shop st e w a r d 
t r a i n i n g c o u rses, b u t t h e fundamental q u e s t i o n has been r a i s e d c o n c e r n i n g 
what o b j e c t i v e s f o r shop st e w a r d t r a i n i n g l a y b e h i n d these views? I n t h i s 
c o n t e x t i t has been argued t h a t t h e problems e x p e r i e n c e d over the expansion o f 
shop s t e w a r d t r a i n i n g have been seen i n terms o f d i f f e r i n g o b j e c t i v e s 
p ^ f f ? vr.'l b y the p'-»r t? f f f o r shop p f n u a r r ' h " ? ] ' p i iv> r o n r s ? ? Jn c h a p t e r 7 the 
i m p o r t a n c e of such o b j e c t i v e s i s p u t i n t o b r o a d e r p e r s p e c t i v e . I t i s argued 
t h a t t h e r e l e v a n c e o f o b j e c t i v e s f u r shop s t e w a r d t r a i n i n g can i n f a c t more 
p r o p e r l y be seen i n terms o f t h e i r r e l a t i o n s h i p w i t h concepts o f c o n t r o l 
170. 
w i t h i n t r a d e u n i o n s r a t h e r t h a n as i s s u e s a f f e c t i n g t h e l e v e l o f shop 
s t e w a r d t r a i n i n g . Chapter 8 t h e n examines t h e views o f respondents i n 
r e l a t i o n t o t h e o b j e c t i v e s o f shop s t e w a r d t r a i n i n g o u t l i n e d i n 
c h a p t e r 7. 
171. 
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CHAPTER 7 
The r e l e v a n c e o f t h e concepts o f " c o n t r o l " t o 
i n d u s t r i a l r e l a t i - O n s t r a i n i n g f o r shop stewards 
Chapter 7 develops t h e theme t h a t t h e i m p o r t a n c e o f shop s t e w a r d 
t r a i n i n g stems from t h e o b j e c t i v e s p e r c e i v e d t o be pursued by such 
t r a i n i n g , t h e r e s u l t i n g i n f l u e n c e on shop s t e w a r d w o r k p l a c e i d e o l o g y and, 
a s s o c i a t e d w i t h t h i s , t h e e f f e c t s on c o n t r o l over t h e way t h e shop 
s t e w a r d o p e r a t e s i n h i s r o l e . The i n c r e a s i n g w o r k p l a c e 
r o l e and i n f l u e n c e o f t h e shop s t e w a r d has i m p l i c a t i o n s f o r t h e 
r e l a t i o n s h i p between shop stewards and t h e b r o a d e r u n i o n movement as 
r e p r e s e n t e d e s p e c i a l l y by t h e f u l l - t i m e o f f i c i a l . B a s i c a l l y t h e 
developments have i n c r e a s e d t h e p o t e n t i a l f o r shop stewards t o de v e l o p 
t h e i r r o l e , and pursue p o l i c i e s , i n d e p e n d e n t o f t h e u n i o n movement 
e x t e r n a l t o the. p l a n t . T h i s has i m p l i c a t i o n s f o r t h e focus o f . 
e s p e c i a l l y t h e c o n t e n t o f shop s t e w a r d t r a i n i n g w h i c h appear l a r g e l y 
n o t t o have been a p p r e c i a t e d by t h e u n i o n movement as a whole. 
The i m p o r t a n c e o f shop s t e w a r d t r a i n i n g r e l a t e s t o ; -
a ) t h e r e l a t i o n s h i p between t r a i n i n g and " c o n t r o l " w i t h i n t r a d e u n i o n s -
s p e c i f i c a l l y whether t r a i n i n g can i n f l u e n c e t h e way stewards o p e r a t e 
so t h a t t h e y see t h e i r r o l e c l e a r l y w i t h i n r a t h e r t h a n towards t h e 
p e r i p h e r y o f t h e t r a d e u n i o n movement. 
b) t h e r e l a t i o n s h i p between t r a i n i n g and m a n a g e r i a l w o r k p l a c e c o n t r o l 
systems. 
The d i s c u s s i o n concludes t h a t i f t h e co h e s i o n o f the t r a d e u n i o n 
movement as a whole i s t o be m a i n t a i n e d , t h e c o n t e n t and fo c u s o f t r a i v i i r - ^ 
needs t o c l e a r l y encourage steward:.; t o see t h e i r r o l e w i t h i n t h e c e n t r e 
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o f t h a t movement. The e x t e n t t o w h i c h shop -steward t r a i n i n g i s p e r c e i v e d not t o 
o p e r a t e i n t h i s way and t h e i m p l i c a t i o n s o f such t r e n d s a r e i s s u e s t a k e n up i n 
subsequent c h a p t e r s . 
( a ) The d e v e l o p i n g shop s t e w a r d r o l e , and i t s i m p l i c a t i o n s f o r c o n t r o l 
i n trade, unions': r e p o r t e d r e s e a r c h f i n d i n g s . 
The issue, o f t r a d e u n i o n i n t e r n a l c o n t r o l has been assuming i n c r e a s i n g 
i m p o r t a n c e r e c e n t l y . I n B r i t a i n i n t h e 1960's, however, McCarthy and 
P a r k e r ^ suggested t h a t t h e r e was i n f a c t less o f a problem over t r a d e 
u n i o n i n t e r n a l c o n t r o l t h a n m i g h t be. i n i t i a l l y supposed. They argued 
that, over 80 per cent o f f u l l - t i m e o f f i c i a l s t h o u g h t t h e y had s u f f i c i e n t 
i n f l u e n c e over t h e i r s t e w a r d s , w h i l s t 68 per c e n t of stewards t h o u g h t t h e 
2 
f u l l - t i m e o f f i c i a l p l a y e d a v e r y i m p o r t a n t p a r t i n l o c a l n e g o t i a t i o n s . , 
The a u t h o r s argued t h a t stewards a i d f u l l - t i m e o f f i c i a l s were g e n e r a l l y 
s a t i s f i e d w i t h each o t h e r s ' c o n t r i b u t i o n t o workshop r e l a t i o n s . ~ Thus 
t h e y c h a l l e n g e d any a s s u m p t i o n that, t h e shop st e w a r d was d i v o r c e d f r o m 
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t r a d e u n i o n i n f l u e n c e and i n v o l v e m e n t . 
Howeverj i n g e n e r a l , r e s e a r c h , e s p e c i a l l y s i n c e t h e n , has q u e s t i o n e d 
t h i s v i e w , D s u p p o r t i n g i n s t e a d t h e v i e w o f a weakening o f t h e i n t e r n a l 
r e g u l a t o r y f o r c e s w i t h i n t r a d e u n i o n s i n B r i t a i n over t h e l a s t twent3' y e a r s . 
C e r t a i n l y t h e r e p l i e s o f r e s p o n d e n t s t o t h e i n t e r v i e w s c h e d u l e as r e p o r t e d 
i n c h a p t e r 3 above, would n o t s u p p o r t McCarthy and P a r k e r ' s v i e w . Moreover 
G o l d t h o r p e e t a l ^ found rank and f i l e d i s a f f e c t i o n w i t h n a t i o n a l and even 
br a n c h l e v e l u n i o n i s m emerging as e a r l y as i n t h e 1960's. ^ w i t h n o t o n l y 
a p a t h y b u t an a p p r e c i a b l e degree o f d i s a f f e c t i o n w i t h , t h e u n i o n movement 
b e i n g p r e v a l e n t . By <n-.ii . however, t h e ."-.u;:!:.r a i r ? r.^-gvc f h r - i v 
r e s e a r c h r e v e a l e d t h a t a t w o r k p l a c e l e v e l , p a r t i c i p a t i o n and i n t e r e s t i n 
u n i o n m a t t e r s was q u i t e , w i d e s p r e a d : -
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"Thus, w h i l e many o f our re s p o n d e n t s might be 
ou t o f sympathy w i t h t h e u n i o n s a t n a t i o n a l 
l e v e l , and most showed complete i n d i f f e r e n c e 
towards t h e a c t i v i t i e s o f t h e b r a n c h , t h i s d i d 
no t s t a n d i n t h e way o f t h e i r q u i t e e x t e n s i v e 
engagement i n u n i o n i s m i n t h e c o n t e x t i n w h i c h . . . 
i t s f u n c t i o n s and i t s v a l u e s were most e v i d e n t 
t o them." 5 
L o o k i n g a t t h i s phenomenon f r o m a d i f f e r e n t a n g l e , W r i g h t M i l l s 
c o n c l u d e d f r o m an e x a m i n a t i o n o f t h e way t r a d e u n i o n h i e r a r c h i e s o p e r a t e 
i n t h e U.S.A., t h a t u n i o n d e m o c r a t i c v a l u e s d i d n o t p r e v e n t u n i o n l e a d e r s 
f r o m i n d u l g i n g i n maximum accommodation o f t h e e x i s t i n g c a p i t a l i s t s o c i a l 
s t r u c t u r e r a t h e r t h a n p r e s e n t i n g any c h a l l e n g e t o i t . What t h e y seek, 
argues Wright M i l l s , i s t o j o i n t h e e l i t i s t -- dominated mass s o c i e t y , 
a l t h o u g h on t h e b a s t terms f o r themselves and t h e u n i o n s . Thus i t i s 
argued:-
" . . . t h e l a b o r u n i o n s have become o r g a n i z a t i o n s t h a t 
s e l e c t and f o r m l e a d e r s who, upon becoming success-
f u l , t a k e t h e i r p l a c e s a l o n g s i d e businessmen i n and 
out o f government and p o l i t i c i a n s i n b o t h major 
p a r t i e s among t h e n a t i o n a l power e l i t e ; f o r one 
f u n c t i o n o f l a b o r u n i o n s - l i k e s o c i a l movements 
f p d p d i f i c * ] p a r t ? - i s t o r e n t r i b i , ' _ o t o t h e 
f o r m a t i o n o f t h i s n a t i o n a l power e l i t e . " ^® 
f 
17G. 
T h i s i m p l i e s t h a t t r a d e u n i o n l e a d e r s a r e l i k e l y t o become d i v o r c e d 
f r o m t h e r a n k and f i l e members t h r o u g h t h i s p rocess o f r e c r u i t m e n t i n t o 
t h e e l i t e . 
M i l i b a n d has extended M i l l s ' t h e s i s t o o t h e r a d v a n c e d - c a p i t a l i s t 
s o c i e t i e s , M i l i b a n d argues t h a t " b u s i n e s s u n i o n i s m " i s not s u r p r i s i n g 
i n America because American u n i o n l e a d e r s a c c e p t t h e c a p i t a l i s t o r d e r 
i n t h e o r y and p r a c t i c e . I n Western Europe, a l t h o u g h u n i o n l e a d e r s may 
i d e o l o g i c a l l y s u p p o r t a s o c i a l i s t o r d e r , i n p r a c t i c e t h e i r b e h a v i o u r i s 
s i m i l a r t o t h e i r American c o u n t e r p a r t s . Thus M i l i b a n d a r g u e s : -
"Trade u n i o n l e a d e r s have found i t easy t o b e l i e v e 
t h a t because t h e y have, been r e c o g n i s e d as a n e c e s s a r y 
element i n the o p e r a t i o n o f c a p i t a l i s m , t h e y have 
a l s o a c h i e v e d p a r i t y w i t h b u s i n e s s i n t h e d e t e r m i n -
a t i o n o f p o l i c y . I n f a c t t h e i r i n c o r p o r a t i o n i n t o 
t h e b u s i n e s s l i f e o f t h o s e c o u n t r i e s has m a i n l y 
served t o s a d d l e them w i t h r e s p o n s i b i l i t i e s w h i c h 
have f u r t h e r weakened t h e i r b a r g a i n i n g p o s i t i o n , 
and w h i c h has h e l p e d t o reduce t h e i r e f f e c t i v e n e s s . " ^ 
The r e s u l t i n g t endency f o r Labour l e a d e r s t o become detached f r o m t h e 
r a n k and f i l e i s d i f f i c u l t t o a v o i d when t h e y a r e seen t o s i t w i t h 
company owners on corar.i.ttaes, r e c e i v e h o n o r a r y academic degrees , s i t on 
government cumrtiissionr., e t c . The t e n s i o n s and c o n t r a d i c t i o n s i n t h e i r 
r o l e a r e o b v i o u s , To r e t a i n c r e d i b i l i t y i n f r o n t of t h e i r members, t h e y 
need t o be c l e a r l y d i s t i n g u i s h a b l e f r o m management and employers. 
f 177. 
Moreover, t o r e t a i n c r e d i b i l i t y b e f o r e management t h e y need t o be. seen 
t o have t h e s u p p o r t o f t h e rank and f i l e . The power base of t h e 
labour l e a d e r t e n d s , t h e n , n o t t o be s t a b l e - c e r t a i n l y n o t as s t a b l e as 
t h a t o f t h e b u s i n e s s l e a d e r or manager who i n g e n e r a l has t h e a u t h o r i t y 
t o ensure t h e c o m p l i a n c e o f h i s s u b o r d i n a t e s over i s s u e s . 
The r e s u l t i n g i n a b i l i t y o f labour l e a d e r s a t times t o r e t a i n member 
c r e d i b i l . i t y would appear t o s u p p o r t a h y p o t h e s i s t h a t i n r e c e n t t i m e s t h e 
g r o w t h o f w o r k p l a c e b a r g a i n i n g and shop stex^ard o r g a n i z a t i o n has o c c u r r e d 
i n d e p e n d e n t l y o f t h e o f f i c i a l u n i o n h i e r a r c h y . - As w o r k p l a c e 
o r g a n i z a t i o n has d e v e l o p e d , even t h e f u l l - t i m e o f f i c i a l has found h i m s e l f , 
i n some i n d u s t r i a l s e c t o r s , i n c r e a s i n g l y d e a l i n g w i t h a membership l e s s 
w i l l i n g t h a n p r e v i o u s l y t o a c c e p t o u t s i d e a d v i c e and i n s t r u c t i o n s . As 
l a y o f f i c i a l s have become more s e l f - c o n f i d e n t w i t h t h e d i s p e r s a l of 
b a r g a i n i n g , t h e economic, p o l i t i c a l and i n d u s t r i a l coherence o f t r a d e 
u n i o n s as n a t i o n a l i n s t i t u t i o n s has d e c l i n e d . As t r a d e u n i o n i n t e r n a l 
r e g u l a t o r y f o r c e s have l o s t t h e i r e f f e c t i v e n e s s , t h e shop steward's r o l e 
has i n g e n e r a l expanded. 
I t i s , however, necessary t o q u e s t i o n t h e s i g n i f i c a n c e and i m p l i c a t i o n s 
o f t h e s e t r e n d s . Should t h e r e i n f a c t be any h i e r a r c h y o f c o n t r o l i n a 
v o l u n t a r y o r g a n i z a t i o n ? I f t h e r e i s n o t c e n t r a l l e a d e r s h i p , t h e n i t can be 
a rgued t h e o r g a n i z a t i o n r i s k s d r i f t i n g , w i t h each l o c a l group w i t h i n t h e 
o r g a n i z a t i o n p u r s u i n g i t s own o b j e c t i v e s i r r e s p e c t i v e o f t h e e f f e c t , e i t h e r 
on o t h e r groups or on t h e o r g a n i z a t i o n as a v h n j r Put do<?s sue!) 1 of t i e r -
s h i p i n v o l v e c o n t r o l and t h e a u t h o r i t y t o d i r e c t ? Jacques ^ argues the 
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e f f e c t i v e l e a d e r i n an a s s o c i a t i o n w i l l u n d e r s t a n d h i s c o n s t i t u e n t s ' 
v i e w s , and w i l l even t a k e t h e l e a d i n d e f i n i n g g o a l s and c h a n n e l l i n g 
c o n s t i t u e n t s ' e x p e c t a t i o n s and a s p i r a t i o n s . But i n a u n i o n , where 
s h o u l d t h i s f u n c t i o n r e s i d e - w i t h t h e shop s t e w a r d or f u l l - t i m e o f f i c i a l ; 
and f u r t h e r , what i n f l u e n c e s t h e a s p i r a t i o n s or e x p e c t a t i o n s o f t h e 
st e w a r d o r f u l l - t i m e o f f i c i a l who i s p e r f o r m i n g t h e l e a d e r s h i p f u n c t i o n ? 
Since i t has been argued t h a t t h e c e n t r e o f i n d u s t r i a l r e l a t i o n s 
a c t i v i t y has moved towards t h e shop s t e w a r d w i t h t h e i n f e r e n c e t h a t 
some c o n s i d e r a b l e l e a d e r s h i p a l s o r e s i d e s t h e r e , t h e i m p o r t a n c e f o r t h e 
t r a d e u n i o n o f i n f l u e n c i n g t h e way t h e s t e w a r d o p e r a t e s i s e v i d e n t . T h i s 
i s c l e a r f r o m t h e kind, o f r o l e t h e s t e w a r d p e r f o r m s . I n many s i t u a t i o n s , 
he needs t o be a b l e t o d e a l w i t h h i s c o n s t i t u e n t s face, t o f a c e , gauge t h e 
consensus v i e w over i s s u e s , know when t o r e f e r i s s u e s back f o r f u r t h e r 
d i s c u s s i o n , know when he can p u t f o r w a r d h i s own ide a s i n n e g o t i a t i o n 
w i t h o u t r e f e r e n c e back, w h i c h i s s u e s r a i s e d by c o n s t i t u e n t s t o pur s u e , 
when t o g i v e t h e l e a d i n p r o p o s i n g what course o f a c t i o n i t w o u l d be b e s t 
t o t a k e , e t c . I n t h e f i n a l a n a l y s i s , i f t h e steward misreads t h e 
s i t u a t i o n or has not t h e r e l e v a n t i n t e r - p e r s o n a l s k i l l s , he i s l i a b l e t o b 
r e p l a c e d . But l i t t l e i s known o f t h e e x p e c t a t i o n s and a s p i r a t i o n s of t h e 
shop s t e w a r d w h i c h may a f f e c t h im i n h i s l e a d e r s h i p r o l e , how t h e s e are. 
formed and how t h e y may change over t i m e . 
Moreover, w h i l s t t h e emerging r o l e o f the shop s t e w a r d and t h e 
reasons f o r t h i s a r e f a i r l y w e l l documented, t h e r e a r e r e l a t i v e l y few 
s t u d i e s which, go on Co d i s c u s s the a f f e c t : o f h i . . en s e i z i n g <oI i-.. on cor. t r c ] , 
w i t h i n t r a d e u n i o n s , e s p e c i a l l y on t h e d i s t r i b u t i o n o f power and i n f l u e n c e -
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w i t h i n t h e domestic l e v e l t r a d e u n i o n o r g a n i z a t i o n , and t h e i m p a c t shop 
s t e w a r d t r a i n i n g can have on t h i s . I t i s a g a i n s t t h e background o f 
these changes t h a t t h e i s s u e o f c o n t r o l w i t h i n t r a d e u n i o n s w i l l be 
d i s c u s s e d and examined by t h e f i e l d w o r k i n t h e r e m a i n i n g s e c t i o n s o f 
the r e s e a r c h r e p o r t e d h e r e . 
The process o f c o n t r o l w i t h i n t r a d e u n i o n s which i s r e l e v a n t t o 
t h i s s t u d y needs t o be a c o n t i n u o u s one, and t o o p e r a t e a t two d i s t i n c t 
l e v e l s . There i s t h e member /shop s t e w a r d i n t e r f a c e , and t h e shop 
s t e w a r d / f u l l - t i m e o f f i c i a l i n t e r f a c e . W h i l s t t h e f i r s t i s i m p o r t a n t , 
t h e main c o n c e r n here i s w i t h t h e second o f t h e s e . A t t h i s i n t e r f a c e , 
i f t h e r e a r e two b a s i c ways i n w h i c h c o n t r o l c o u l d be e x e r c i s e d - by 
c o e r c i o n or by p e r s u a s i o n •- t h e n i n g e n e r a l t r a d e u n i o n l e a d e r s a r e 
r e s t r i c t e d i n t h e i r use o f methods r e l y i n g p r i m a r i l y on c o e r c i o n because 
of t h e d i f f i c u l t i e s o f enf o r c e m e n t , and a r e l e f t w i t h t h e more d i f f i c u l t -
t a s k o f u s i n g methods based on p e r s u a s i o n t o o b t a i n acceptance o f 
o b j e c t i v e s and agreements. 
The problem stems f r o m t h e v o l u n t a r y n a t u r e o f t h e u n i o n o r g a n i z a t i o n . 
People j o i n t r a d e u n i o n s t o f u r t h e r t h e i r own i n t e r e s t s because t h e y have 
d i f f i c u l t y i n d o i n g t h i s as i n d i v i d u a l s . I n f l u e n c i n g management t h u s 
n e c e s s i t a t e s c o l l e c t i v e a c t i o n and i s l i k e l y t o be most e f f e c t i v e when 
i n t e r n a l d i v i s i o n s a r e l e a s t and t h e r e i s a h i g h l e v e l o f i n t e r n a l c o n t r o l 
and c o h e s i o n . The t r a d e u n i o n problem can be d e s c r i b e d , t h e n , as how t o 
a c h i e v e t h e k i n d o f i n t e r n a l c o n t r o l system which w i l l b e st m o b i l i s e 
r e s o u r c e s w h i l s t a t t h e same t i m e p r e s e r v i n g the democracy a s s o c i a t e d 
with, a v o l u n t a r y o r g a n i s a t i o n . 
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Research i n t o t h i s i s s u e and i s s u e s such as how t h e p a r t i e s themselves 
p e r c e i v e c o n t r o l mechanisms w i t h i n t r a d e u n i o n s i s s p a r s e . V i c A l l e n ' s 
'Power i n Trade U n i o n s ' (1954) ^ examines how t r a d e u n i o n c o n s t i t u t i o n s 
d i s t r i b u t e power, b u t t h e r e a l i t y can be d i f f e r e n t . G o l d s t e i n ' s s t u d y o f 
one branch and t h e n a t i o n a l v o t i n g f i g u r e s i n t h e TGWU (1952) ^ c o n c e n t r a t e s 
on t h e dangers o f member ap a t h y and t h e p r o b lem o f a c h i e v i n g g r e a t e r 
p a r t i c i p a t i o n i n t r a d e u n i o n a f f a i r s , w i t h o u t r e a l l y o f f e r i n g v i a b l e 
s o l u t i o n s , or d e a l i n g w i t h t h e c o n t r o l i s s u e s i n h e r e n t i n t h e problem. 
The Donovan Commission, on t h e o t h e r hand., t h o u g h t t h e i s s u e was one 
o f c l a r i f y i n g t r a d e u n i o n r u l e s , e s p e c i a l l y i n r e l a t i o n t o t h e shop s t e w a r d . 
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Thus i t was suggested " t h a t t r a d e u n i o n s s h o u l d draw up r u l e s t o s p e c i f y 
t h e r o l e o f t h e shop s t e w a r d and h i s r e l a t i o n s h i p w i t h t h e t r a d e u n i o n 
movement o u t s i d e t h e p l a c e o f work. The o b j e c t i v e o f such a move i n c o n t r o l 
terms i s c l e a r f r o m t h e f o l l o w i n g : -
"Such r u l e s w i l l make i t r e a s o n a b l e t o expect 
stewards (and t h e i r members) t o a c t c o n s t i t u t i o n a l l y , 
s i n c e t h e y w i l l a t l a s t be a b l e t o p e r f o r m t h e i r 
f u n c t i o n s w i t h i n t h e compass o f t h e r u l e s . They 
( t h e r u l e s ) w i l l h e l p t o c r e a t e a s i t u a t i o n i n 
w h i c h t r a d e u n i o n s c o u l d p r o p e r l y be expected t o 
d i s c i p l i n e t h e s m a l l m i n o r i t y o f shop stewards who 
a t t i m e s abuse t h e i r p o s i t i o n . " ^ 
ry'j^ ~ r: >- - T ^ - T " ! ^ O R ~ - J r> "* |~ '< :'• ^  1 ? i - n K n u r 1 r ; o - - r - i y ] , ^ r " i T o fp.cJ>~ 1"h? 
l a i d - d o w n r u l e " p o t e n t i a l l y have always g i v e n t r a d e u n i o n h i e r a r c h i e s 
immense power over t h e conduct o f members, i n c l u d i n g shop s t e w a r d s . 
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The e s t a b l i s h m e n t o f a body o f r u l e s t o r e g u l a t e i n t e r n a l u n i o n r e l a t i o n s h i p s 
has i n v o l v e d a t ti m e s t h e use o f d i s c i p l i n a r y measures t o c o n t r o l , or even 
e x p e l members n o t w i l l i n g t o u p h o l d t h e r u l e s , p r i n c i p l e s and p o l i c i e s o f 
t h e u n i o n . I n some u n i o n s such d i s c i p l i n a r y measures are w i d e - r a n g i n g and 
g i v e t h e u n i o n h i e r a r c h y c o n s i d e r a b l e power over t h e rank and f i l e . Thus 
USDAW r u l e s a l l o w t h e e x p u l s i o n o f "any member or a s s o c i a t e whom t h e members 
f i n d t o be a c t i n g i n such a manner as t o endanger t h e w e l l - b e i n g o f a 
branch t o whic h he b e l o n g s " , and t h e GMWU r u l e s a l l o w t h e e x p u l s i o n o f 
any member who " i s g u i l t y of a t t e m p t i n g t o i n j u r e t h e u n i o n or i s a c t i n g 
c o n t r a r y t o t h e r u l e s , or who makes or i n any way a s s o c i a t e s h i m s e l f or 
h e r s e l f w i t h any d e f a m a t o r y , s c u r r i l o u s or a b u s i v e a t t a c k s , whether i n any 
j o u r n a l , magazine or pamphlet, or by word o f mouth, on any o f f i c i a l o f the 
u n i o n or committee o f t h e u n i o n , or who a c t s s i n g l y or i n c o n j u n c t i o n w i t h 
any o t h e r member or persons i n o p p o s i t i o n t o t h e p o l i c y o f t h e u n i o n as 
d e c l a r e d by i t s committees or o f f i c i a l s under these, r u l e s , or f o r any o t h e r 
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reason deemed good and s u f f i c i e n t . " 
Moreover, c o n t r o l t h r o u g h such r u l e s i n GMWU extends s p e c i f i c a l l y t o 
o f f i c e h o l d e r s : -
"The. D i s t r i c t Committee and/or N a t i o n a l E x e c u t i v e 
Committee s h a l l have power t o debar any member fr o m 
h o l d i n g any o f f i c e or r e p r e s e n t a t i v e p o s i t i o n i n 
t h e union.,.where i n t h e i r o p i n i o n such member i s 
a c t i n g c o n t r a r y t o t h e p o l i c y o f t h e u n i o n , or f o r 
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These examples appear t o make c l e a r t h e p o s i t i o n w i t h r e g a r d t o 
i n t e r n a l t r a d e u n i o n c o n t r o l . The r u l e s have p r e s e n t e d i n t h e p a s t , and 
c o n t i n u e t o p r e s e n t now, t h e u n i o n h i e r a r c h y w i t h t h e o p p o r t u n i t y t o 
d i s c i p l i n e members, i n c l u d i n g shop s t e w a r d s , as ne c e s s a r y . Under these 
c i r c u m s t a n c e s t h e u n i o n h i e r a r c h y can c l e a r l y a s s e r t c o e r c i v e c o n t r o l 
t h r o u g h t h e r u l e s l a i d down i n t h e c o n s t i t u t i o n . 
However such arguments do n o t t a k e account o f t h e changes w h i c h have 
t a k e n p l a c e w i t h i n t h e i n d u s t r i a l r e l a t i o n s system i n B r i t a i n . As has 
been a r g u e d , developments i n B r i t i s h i n d u s t r y over t h e l a s t t h i r t y years 
r e v e a l t h a t i n many s i t u a t i o n s t h e c e n t r e o f i n d u s t r i a l r e l a t i o n s a c t i v i t y 
and t h e l o c u s o f power has moved towards -the shop f l o o r and i n p a r t i c u l a r 
t o w a r d s t h e shop steward as t h e work group l e a d e r . 24 Under t h e s e c i r c u m -
s t a n c e s , so l o n g as a st e w a r d has t h e s u p p o r t o f t h e workgroup he 
r e p r e s e n t s , t h e n a u n i o n h i e r a r c h y a p p l y i n g t h e r u l e b o o k s t o a c h i e v e 
d i s c i p l i n a r y a c t i o n a g a i n s t a s t e w a r d r i s k s t h e membership s u p p o r t i n g t h e 
ste w a r d a g a i n s t the. u n i o n h i e r a r c h y , and thus e x a c e r b a t i n g any s p l i t t h e r e 
may be between t h e members and t h e more g e o g r a p h i c a l l y remote h i g h e r 
o f f i c i a l s . 
Moreover, t h e s i t u a t i o n i s n o t h e l p e d by t h e vagueness o f many u n i o n 
r u l e b o o k s over t h e r o l e o f t h e shop s t e w a r d . Thus a l t h o u g h t h e r e have been 
major changes i n t h e way shop stewards o p e r a t e , b o t h Goodman and W h i t t i n g h a m 
and Donovan "'" r e p o r t e d t h a t t h e r e had been l i t t l e movement t o i n c o r p o r a t e 
Stewards f o r m a l l y i n t o t h e r u l e s o f t h e u n i o n s by o u t l i n i n g what i s s u e s 
t h e y can h a n d l e , how t h e y s h o u l d be h a n d l e d , and what a r e t h e l i m i t s c f the 
s t e w a r d ' s r o l e . 
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Thus w i t h i n a d e q u a t e j o b d e s c r i p t i o n s , and u n i o n r u l e books l a r g e l y 
f a i l i n g t o r e f l e c t t h e a c t u a l f u n c t i o n s o f stewards as b a r g a i n e r s , f o r 
many stewards i t has been t h e l a c k of r u l e s f o r b i d d i n g t h e development o f 
t h e i r r o l e which has a l l o w e d an e x p a n s i o n o f t h e i r f u n c t i o n s . I n f a c t f o r 
many stewards t h e r e a l c o n s t r a i n t upon t h e development o f t h e i r r o l e has 
a r g u a b l y been management. ^ 
T h i s i s n o t t o suggest t h a t shop stewards do n o t t a k e heed o f u n i o n 
r u l e b o o k s . I n t h e m a j o r i t y o f s i t u a t i o n s t h e y a b i d e by t h e r u l e s , Howe-
ever t h e f a i l u r e , o f t r a d e u n i o n s t o a d j u s t t o c h anging c i r c u m s t a n c e s has 
meant t h a t a c h i e v i n g e f f e c t i v e i n t e r n a l c o n t r o l w i t h i n some areas o f t r a d e 
u n i o n o p e r a t i o n s has become a major problem. C o n t r o l l i n g shop stewards 
i n p a r t i c u l a r , and t h r o u g h them t h e membership, by e n f o r c i n g t h e u n i o n 
r u l e book i s n o t always f e a s i b l e . Moreover, a p p l y i n g r u l e s t o ensure 
c o n t r o l would n o t cope w i t h t h e more i m p o r t a n t i s s u e o f e n c o u r a g i n g shop 
st e w a r d s t o see t h e i r r o l e c l e a r l y i n t r a d e u n i o n t e r m s . 
Two f u r t h e r s t u d i e s have, a t t e m p t e d t o shed some l i g h t on t h e i s s u e . 
Tannenbaum " t r i e d t o e x p l o r e c o n t r o l i n American u n i o n branches, u s i n g 
c o n t r o l graphs. From t h e r e s e a r c h , Tannenbaum argues t h e more d e m o c r a t i c 
t h e u n i o n , t h e g r e a t e r t h e membership i n v o l v e m e n t i n d e c i s i o n s , t h e g r e a t e r 
t h e i r i n t e r e s t i n i s s u e s and thus t h e more l i k e l i h o o d t h e r e i s t h a t 
d e c i s i o n s w i l l be t a k e n w i t h w h i c h they agree. Thus the. c o n t r o l o f t h e 
l e a d e r s h i p w i 11 be l e g i t i m i s e d and, i n e f f e c t , t h e more c o n t r o l the. 
l e a d e r s h i p w i l l have. But d e m o c r a t i c c o n t r o l , w h i l s t f o r m a l l y b u i l t i n 
t o t h e t r a d e u n i o n system, d o t t n o t o p e r a t e v e r y e f f e c t i v e l y because u l 
member a p a t h y , e s p e c i a l l y i n B r i t a i n . 
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Perhaps o f more r e l e v a n c e f o r B r i t i s h t r a d e u n i o n s and i n t e r n a l 
c o n t r o l w i t h i n t h e u n i o n i s Tannenbaum's n o t i o n o f two broad c a t e g o r i e s 
o f u n i o n g o a l s :-
a ) g o a l s o f a r e l a t i v e l y g e n e r a l s o c i a l n a t u r e , such as 
i n c r e a s e d p o l i t i c a l a c t i o n , i m p r o v i n g t h e w e l f a r e o f 
p e o p l e i n s o c i e t y , e t c . 
b) g o a l s o f a r e l a t i v e l y narrow 'bread and b u t t e r ' k i n d , 
such as i n c r e a s i n g wages. 
He argues t h a t American trade, u n i o n members a r e g e n e r a l l y more i n t e r e s t e d 
i n t h e l a t t e r t h a n i n t h e former t y p e o f " g o a l s ; He. t h e n goes on:-
"Members a r e n o t unconcerned about how t h e i r 
u n i o n s a r e c o n t r o l l e d , b u t t h e y a r e p r o b a b l y 
more i n t e r e s t e d i n t h e m a t e r i a l b e n e f i t s w i t h 
w h i c h t h e i r u n i o n may be a b l e t o p r o v i d e them." ^9 
I n t h e B r i t i s h c o n t e x t , c o n t r o l w i t h i n a t r a d e u n i o n may w e l l a l s o 
be o f l e s s concern t o t r a d e u n i o n members t h a n whether t h e u n i o n w i l l 
e f f e c t i v e l y pursue t h e "bread and b u t t e r " i s s u e s o f wage demands, e t c . 
However, i n some, ways Tannenbaum r i s k s c r e a t i n g a f a l s e d ichotomy between 
' c o n t r o l ' and t h e achievement o f m a t e r i a l b e n e f i t s . I t i s p o s s i b l e t o 
argue t h a t these a r e n o t s e p a r a t e a s p e c t s o f u n i o n a c t i v i t y , b u t t h a t 
c o n t r o l i s i n f a c t most e f f e c t i v e l y e x e r c i s e d by those v e r y peopi<* who 
appear t o t h e morobershi.p t o be most i n f l u e n t i a l i n p u r s u i n g 'breed and 
b u t t e r ' i s s u e s . 
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Thus, d e v e l o p i n g t h i s argument, t h e l e v e l and t y p e o f i n t e r n a l c o n t r o l 
and c o h e s i o n i n t r a d e u n i o n s i s t h e n a r g u a b l y a f u n c t i o n n o t so much o f t h e 
l e v e l o f democracy w i t h i n t h e u n i o n as what b e n e f i t s o f a more "bread and 
b u t t e r " n a t u r e t h e u n i o n , or o f f i c i a l s w i t h i n i t , can secure f o r t h e 
members. For r a n k and f i l e u n i o n members i n B r i t i s h t r a d e ^ u n i o n s , however, 
i t i s t h e shop s t e w a r d who i s now most o f t e n seen n e g o t i a t i n g and/or 
i m p l e m e n t i n g t h e "bread and b u t t e r " i s s u e s , and t h u s t h e c o n t r o l a s s o c i a t e d 
w i t h t h i s f u n c t i o n goes t o t h e s t e w a r d , s t i l l l e a v i n g t h e problem o f 
br o a d e r t r a d e u n i o n c o n t r o l o v e r t h e way t h e shop steward o p e r a t e s . 
i n 
Jones and Wedderburn, i n an u n p u b l i s h e d paper l o o k i n g a t t h e shop 
s t e w a r d / f u l l t i m e o f f i c i a l r e l a t i o n s h i p , o f f e r some i n t e r e s t i n g r e s u l t s . 
T h e i r r e s e a r c h examined a t t i t u d e s o f members o f one t r a d e u n i o n t o u n i o n -
n e g o t i a t e d wage s e t t l e m e n t s . The a u t h o r s c l a i m t h e i r f i n d i n g s r e v e a l t h a t 
when l o o k i n g a t t h e p e r c e i v e d power s t r u c t u r e and c o n t r o l w i t h i n t r a d e 
u n i o n s , t h e most i m p o r t a n t measure appears t o be t h e b a l a n c e o f power 
between f u l l - t i m e o f f i c i a l s and p a r t - t i m e r e p r e s e n t a t i v e s a t l o c a l l e v e l . 
Members who r e p o r t e d t h a t t h e i r p a r t - t i m e o f f i c e r s had more, or a t l e a s t 
th e same i n f l u e n c e as t h e f u l l - t i m e o f f i c e r s were much more l i k e l y t o be 
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s a t i s f i e d w i t h t h e outcome o f n e g o t i a t i o n s . But t h i s s t i l l does n o t 
d e a l w i t h t h e i s s u e o f u n i o n i n f l u e n c e o v e r t h e way t h e shop s t e w a r d 
o p e r a t e s . 
On t h i s subject, o f shop s t e w a r d / f u l l - t i m e o f f i c e r r e l a t i o n s , r e s e a r c h 
by Boras t o n , CI egg and Riramer ~^ r e v e a l e d n o t s u r p r i s i n g l y a spectrum.of 
r e l a t i o n s h i p s between p a r t - t i m e and f u L i - t i m e u n i o n o f f i c i a l s , ran;:;i.nt< f r o m 
shop s t e w a r d dependence on t h e f u l l - t i m e o f f i c i a l t h r o u g h v a r i o u s l e v e l s o f 
c o - o p e r a t i o n , t o independence. I n terms o f t r a d e u n i o n i n t e r n a l c o n t r o l . 
1 0 6 . 
t h e f a c t o r s w h i c h e x p l a i n such v a r i a t i o n s a r e i m p o r t a n t . I n f a c t a key 
i s s u e e x p l a i n i n g t h e d i f f e r e n c e s was f o u n d by B o r a s t o n e t a l t o be 
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w o r k p l a c e s i z e . Other t h i n g s b e i n g e q u a l , i t was f o u n d t h a t a l a r g e 
o r g a n i z a t i o n has g r e a t e r r e s o u r c e s a t i t s d i s p o s a l t h a n a s m a l l e r work-
p l a c e , t h e r e a r e more o p p o r t u n i t i e s f o r stewards t o g a i n e x p e r i e n c e in. 
n e g o t i a t i o n s , and-when t h e r e a r e problems t h e r e i s u s u a l l y ' a convenor t o 
h e l p . Thus as t h e process d e v e l o p s , s e n i o r stewards become s u b s t i t u t e 
f u l l - t i m e o f f i c i a l s , and t h e r e i s a d e c l i n i n g need t o a c t u a l l y c o n t a c t t h e 
f u l l - t i m e o f f i c i a l . 
The i m p l i c a t i o n s f o r t r a d e u n i o n s a r e s e r i o u s . The argument i m p l i e s 
t h a t i t i s management who have a key r o l e i n i n f l u e n c i n g t h e r e l a t i o n s h i p 
between the. t r a d e u n i o n h i e r a r c h y and t h e w o r k p l a c e l e v e l s o f u n i o n 
o r g a n i z a t i o n and who can t h u s a f f e c t t r a d e u n i o n i n t e r n a l c o n t r o l mechanisms. 
T h i s f o l l o w s f r o m t h e above a s s e r t i o n o f w o r k p l a c e s i z e a f f e c t i n g t h e 
r e l a t i o n s h i p between w o r k p l a c e u n i o n o r g a n i z a t i o n and h i g h e r l e v e l s o f the. 
trade, u n i o n , s i n c e i t i s management who w i l l have a major say i n t h e s i z e 
o f t h e p l a n t , w i t h i n t h e l i m i t s o f t e c h n o l o g y . As i t i s i n t h e l a r g e r 
o r g a n i z a t i o n s t h a t t r a d e u n i o n membership tends t o be c o n c e n t r a t e d , w i t h 
t h e t r e n d s w i t h i n i n d u s t r y b e i n g towards l a r g e r not s m a l l e r o p e r a t i n g u n i t s , 
t h e r e i s an u r g e n t need f o r t r a d e u n i o n s t o examine t h e i s s u e s r a i s e d 
because o f t h e i r a f f e c t on 'workplace u n i o n c o n t r o l . 
But w h i l s t these f i n d i n g s a r e i n t e r e s t i n g i n d e s c r i b i n g developments 
w i t h i n t h e i n d u s t r i a l r e l a t i o n s system, t h e a u t h o r s ( t o g e t h e r w i t h t h e 
o t h e r s r e p o r t e d , h e r e ) , a g a i n f a i l t o e x p l o r e p o s s i b l e means of ?;cc;0!:'vroda L i ng 
such changes u ' i t u i n an e f f e c t i v e \.. •. o f t r a d e u n i o n i n t e r n a l c o n t r o l . . 
But do n o t such d i s c u s s i o n s o f ' c o n t r o l f r o m t h e t o p ' i n t r a d e u n i o n s 
( 107. 
a c o n t r a d i c t i o n ? I s not democracy i n f a c t a p r i n c i p l e o f t r a d e u n i o n i s m , 
w i t h debate and p e r s u a s i o n b e i n g t h e c r u c i a l elements i t i a c h i e v i n g a 
consensus f o r a c t i o n ? Does n o t u l t i m a t e a u t h o r i t y i n f a c t r e s t w i t h t h e 
membership, p r o v i d i n g an e x c e l l e n t example o f d e m o c r a t i c o r g a n i z a t i o n ? 
A l l t h i s i s i n t h e o r y t r u e ; b u t a s s o c i a t i o n s have t o a c t t h r o u g h a 
few chosen i n d i v i d u a l s . T h i s suggests t h a t t h e i s s u e o f c o n t r o l s h o u l d be 
c o n s i d e r e d f r o m a n o t h e r p e r s p e c t i v e : c o n t r o l o f t h e l e a d e r s h i p , i n c l u d i n g 
shop s t e w a r d s , by r a n k and f i l e members. As Jaques a r g u e s , r e p r e s e n t a t i v e 
l e a d e r s h i p can i n v o l v e dangers:-
" I t i s o f t e n easy f o r a r e p r e s e n t a t i v e t o a c t on h i s 
own p e r s o n a l b e h a l f or on b e h a l f o f a s m a l l c l i q u e . 
He can behave as though he were e x p r e s s i n g t h e views 
o f h i s c o n s t i t u e n t s w h i l e i n f a c t p u r s u i n g h i s own 
aims o r those o f h i s c l i q u e - perhaps p o l i t i c a l aims 
- w h i c h he b e l i e v e s h i s c o n s t i t u e n t s ought t o be 
p u r s u i n g . Adequate c o n s t i t u t i o n a l s a f e g u a r d s a r e 
e s s e n t i a l t o a v o i d t h e a r r o g a t i o n o f undue power by 
i n d i v i d u a l r e p r e s e n t a t i v e s or c l i q u e s . These s a f e -
guards a r e m i s s i n g f r o m many r e p r e s e n t a t i v e b o d i e s , 
such as, f o r example, some t r a d e u n i o n s . . . " 34 
The i m p l i c a t i o n s o f ' c o n t r o l from below 1 i n v o l v e d i n t h i s s t a t e m e n t a r e no 
e x p l o r e d i n t h e r e s e a r c h p r e s e n t e d h e r e , a l t h o u g h t h e y roust n o t be 
f o r g o t - t e n , The s t u d y r e p o r t e d h e r e c o n c e n t r a t e s i n f a c t on t h e r e l a t i o n s ? ! 
between shoo steward t r a i n i n g and ' c o n t r o l from above' - o f shop stewards 
by t h e u n i o n h i e r a r c h y . 
188. 
A f u r t h e r p i e c e of recent, r e s e a r c h o f i m p o r t a n c e i n t h i s c o n t e x t , 
i n t h a t i t examines domestic l e v e l t r a d e u n i o n o r g a n i z a t i o n and t h e f a c t o r s 
w h i c h a f f e c t t h i s , i s t h e work o f B a t s t o n e e t a l 35 w h i c h e x p l o r e s 
domestic l e v e l t r a d e u n i o n power and i n f l u e n c e w i t h i n one i n d u s t r i a l 
o r g a n i z a t i o n . T h e i r d i s c u s s i o n o f c o n t r o l systems has p a r a l l e l s i n t h e 
works o f Bendix, ^ C h i l d , and N i c h o l s , a l t h o u g h t h e s e a u t h o r s a r e 
i n t e r e s t e d more d i r e c t l y i n t h e o p e r a t i o n o f v a r i o u s l e v e l s o f m a n a g e r i a l 
c o n t r o l systems. B a t s t o n e e t a l , however, a r e concerned w i t h t h e 
i n f l u e n c e s on t h e shop ste w a r d ' s methods o f f u n c t i o n i n g and t h e c o n t r o l 
systems o p e r a t i n g w i t h i n t h e domestic l e v e l o f u n i o n o r g a n i z a t i o n . The 
d i s c u s s i o n c o v e r s management's a b i l i t y ( t h r o u g h i t s systems o f o p e r a t i n g ) 
t o h i n d e r or encourage d o m e s t i c u n i o n o r g a n i z a t i o n and g e n e r a l l y i n f l u e n c e , 
t h e way shop stewards o p e r a t e , and t h e r e l a t i o n s h i p s b o t h between shop 
stewards and between' stewards and t h e w i d e r t r a d e u n i o n o r g a n i z a t l o n ; 
A v a r i e t y of domestic l e v e l methods o f c o n t r o l and i n f l u e n c e a r e 
d i s c u s s e d , b u t t h i s s t u d y f o l l o w s t h e p a t t e r n o f t h e o t h e r s on t h i s s u b j e c t 
mentioned above i n t h a t l i t t l e , i f a n y t h i n g , i s s a i d about t h e way i n which 
t h e g r o w i n g volume o f t r a d e u n i o n t r a i n i n g o p e r a t e s w i t h r e s p e c t t o t h i s 
i n f l u e n c e and c o n t r o l p r o c e s s , how shop s t e w a r d t r a i n i n g i n p a r t i c u l a r 
r e l a t e s t o m a n a g e r i a l and t r a d e u n i o n w o r k p l a c e i n t e r e s t s and systems o f 
c o n t r o l , and what i n f l u e n c e , t r a i n i n g has on t h e way t h e s t e w a r d o p e r a t e s 
a t t h e w o r k p l a c e - a theme i n p a r t i c u l a r e x p l o r e d below by t h e f i e l d w o r k . 
T h i s r o l e o f shop s t e w a r d t r a i n i n g i s e s p e c i a l l y r e l e v a n t when 
c o n s i d e r i n g an i m p o r t a n t a s p e c t o f power r e f e r r e d t o by Bats tone e t a l ~ 
t h e development and maintenance o f a p r e v a i l i n g " i d e o l o g y " a t t h e 
Of) 
w o r k p l a c e , J I n s i m p l e t e r m s , f r o m a t r a d e u n i o n p o i n t o f view, t h e 
k i n d of shop s t e w a r d i d e o l o g y p r e v a i l i n g a t t h e w o r k p l a c e w i t h r e g a r d t o 
management msy encourage stewards t o be s u s p i c i o u s o f m a n a g e r i a l m o t i v e s 
f 189. 
over i s s u e s , or t o t r u s t management and t a k e a m a n a g e r i a l l y s y m p a t h e t i c 
v i e w o f i s s u e s . A l t e r n a t i v e l y i t may encourage any one o f a number o f 
sta n c e s between t h e s e p o i n t s , depending on c i r c u m s t a n c e s . S i m i l a r l y , w i t h 
r e g a r d t o t h e e x t e r n a l t r a d e u n i o n , t h e p r e v a i l i n g shop s t e w a r d w o r k p l a c e 
i d e o l o g y may encourage t h e domestic l e v e l u n i o n o r g a n i z a t i o n t o r e j e c t 
or a c c e p t w i d e r u n i o n p o l i c y , or adopt a range o f a t t i t u d e s i n between. 
The k i n d o f i d e o l o g y w h i c h p r e v a i l s can o b v i o u s l y a f f e c t t h e way shop 
stewards o p e r a t e a t t h e w o r k p l a c e . A number o f f a c t o r s can c o n t r i b u t e t o 
t h e p r e v a i l i n g shop s t e w a r d i d e o l o g y , ^ b u t i t i s what t h a t i d e o l o g y i s 
p e r c e i v e d t o be, and t h e c o n t r i b u t i o n o f shop steward t r a i n i n g t o t h e 
development o f shop st e w a r d i d e o l o g y t h a t i s o f r e l e v a n c e t o t h e r e s e a r c h 
r e por t e d h e r e . 
.The i m p o r t a n c e o f the. e d u c a t i o n and t r a i n i n g process i n t h e development 
o f an i d e o l o g y - n o t o n l y i n t h e i n d u s t r i a l c o n t e x t - i s o u t l i n e d by 
F r e i r e . . ^~ He ar g u e s : -
"There i s no such t h i n g s as a ' n e u t r a l ' e d u c a t i o n a l 
p r o c e s s . E d u c a t i o n e i t h e r f u n c t i o n s as an i n s t r u m e n t 
w h i c h i s used t o f a c i l i t a t e . . . i n t e g r a t i o n . . . i n t o 
t h e l o g i c o f t h e p r e s e n t system and b r i n g about 
c o n f o r m i t y t o i t , or i t becomes 'the p r a c t i c e o f 
freedom', t h e means by w h i c h men and women d e a l 
c r i t i c a l l y w i t h r e a l i t y and d i s c o v e r how t o 
p a r t i c i p a t e i n t h e t r a n s f o r m a t i on of t h e i r w o r l d . 
The 0 e yi/ j O p i i l t Oi: i'-li C-CiU CS CI GiV~i 1 i1iGthoo'-.jl ogy 
w h i c h f a c i l i t a t e s t h i s process w i l l i n e v i t a b l y l e a d 
t o t e n s i o n and c o n f l i c t w i t h i n s o c i e t y . " 
190. 
Thus e d u c a t i o n and t r a i n i n g can s u p p o r t or c h a l l e n g e t h e p r e v a i l i n g 
i d e o l o g y . I n w h i c h way can shop st e w a r d t r a i n i n g i n B r i t a i n be viewed? 
To t h e e x t e n t t h a t b o t h management and t h e t r a d e u n i o n o r g a n i z a t i o n have 
an i n t e r e s t i n m a i n t a i n i n g t h e i r p o s i t i o n and i n f l u e n c e w i t h i n s o c i e t y , 
and t h u s some fo r m o f i n d u s t r i a l s t a t u s quo, t h e n i t can be argued t h a t 
t h e i r i n t e r e s t s would l i e i n t h e d i r e c t i o n o f a t r a i n i n g p r o c e s s w h i c h 
s t r e s s e d t h e need f o r shop stewards and members t o conform t o agreed r u l e s 
and p r o c e d u r e s , a l t h o u g h w i t h i n t h i s o v e r a l l framework, management and 
trade, u n i o n s c o u l d c o n t i n u e t o pursue d i f f e r i n g o b j e c t i v e s f o r t h e shop 
s t e w a r d t r a i n i n g p r o c e s s . 
For F r e i r e , e d u c a t i o n can;-
a ) s u p p o r t t h e e x i s t i n g v i e w 
b) s t i m u l a t e a s p i r a t i o n s and change. 
Shop s t e w a r d t r a i n i n g i n B r i t a i n c o u l d p o t e n t i a l l y f u l f i l e i t h e r o f these 
r o l e s . However, i n B r i t a i n i t appears i n g e n e r a l t o produce i n stewards an 
a c c eptance o f t h e s t a t u s quo r a t h e r t h a n a c t i v e c r i t i c i s m o f such i s s u e s 
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as t h e i r l i m i t e d c o l l e c t i v e b a r g a i n i n g r o l e . A more r e v o l u t i o n a r y 
concept o f t r a i n i n g -- p r o v i d i n g s t u d e n t s w i t h t h e k i n d o f knowledge whi c h 
would encourage them t o c h a l l e n g e and change the b a s i s on w h i c h s o c i e t y 
(and t h e i r t r a d e u n i o n s ) i s c u r r e n t l y o r g a n i z e d - i s somewhat, a l i e n t o shop 
ste w a r d t r a i n i n g i n B r i t a i n , I f t h i s were not so, i t : i.s s u r e l y r e a s o n a b l e 
t o h y p o t h e s i s e t h a t governments v o u l d be much more r e l u c t a n t t o p r o v i d e t h e 
, , • . . 44 ,, , -, v . 
o f shop s t e w a r d courses a r e n o r m a l l y drawn up by t r a d e u n i o n o f f i c i a l s or 
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- l e s s f r e q u e n t l y - management , or a c o m b i n a t i o n o f b o t h , a c c o r d i n g t o t h e i -
p e r c e p t i o n s o f shop s t e w a r d o b j e c t i v e s r a t h e r t h a n t h o s e o f t h e stewards 
t h e m s e l v e s . Moreover, shop s t e w a r d t r a i n i n g o p e r a t e s i n B r i t a i n a g a i n s t t h 
background o f a dominant s e t o f c u l t u r a l i d e a s w h i c h i n g e n e r a l s u p p o r t 
t h e s t a t u s quo. ^ To t h e e x t e n t t h a t p r o f e s s i o n a l e d u c a t o r s share t h e 
dominant i d e o l o g y , t h e y a r e l i k e l y i n t h e i r e d u c a t i o n a l r o l e t o pass on 
c o n s c i o u s l y or u n c o n s c i o u s l y t h e i d e a s w h i c h r e i n f o r c e t h e s t a t u s quo. 
The e d u c a t i o n and t r a i n i n g process f o r shop stewards i n B r i t a i n i s 
t h u s more l i k e l y t o encourage stewards t o l a r g e l y a c c e p t and adapt t o t h e i r 
s i t u a t i o n r a t h e r t h a n a l t e r i t . The r e s e a r c h r e p o r t e d h e r e b r o a d l y 
s u p p o r t s t h i s v iew. But t h e n t h e q u e s t i o n a r i s e s , i n t h e f i n a l a n a l y s i s , 
i n whose, i n t e r e s t s does t h i s o p e r a t e -- m a n a g e r i a l or t r a d e u n i o n , or perhap 
even both? I n o t h e r words, whose v e r s i o n o f t h e s t a t u s quo a r e shop 
s t e w a r d s l i k e l y t o espouse and what i n f l u e n c e has shop s t e w a r d t r a i n i n g on 
t h i s ? A t t h e moment, few answers a r e a v a i l a b l e . 
What a r e t h e i m p l i c a t i o n s o f these arguments f o r i n d u s t r i a l r e l a t i o n s 
t r a i n i n g f o r shop stewards? As has been argued, t r a i n i n g can be a key 
element i n i n f l u e n c e and c o n t r o l i n any s i t u a t i o n . Given a r o l e u n d e r g o i n g 
change, such as t h a t o f t h e shop s t e w a r d , the. way i n w h i c h t h i s r o l e 
d e v e l o p s and t h e k i n d o f i d e o l o g y pursued by t h e s t e w a r d can be i n f l u e n c e d 
by t h e t r a i n i n g r e c e i v e d . I f t h e t r a d e u n i o n movement i s t o r e t a i n i t s 
coherence as a movement, i t needs a t l e a s e t o have c o n t r o l over t h e shop 
s t e w a r d t r a i n i n g p r o c e s s , and t o ensure t h a t t r a i n i n g c l e a r l y pursues 
t'i'ane I ' n i n n ob i anti Vf- ?. t h i ' f i o a e o v r r g i n g she;; ?f\'\:rrcr t o p e r c e i v e t h e i r 
r o l e w i t h i n a t r a d e u n i o n c o n t e x t . Given t h e problems a s s o c i a t e d w i t h 
u s i n g more o v e r t , ' c o e r c i v e ' c o n t r o l , mechanisms i n a v o l u n t a r y o r g a n i z e d ' c 
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such as t h e t r a d e u n i o n , t h e n t r a i n i n g assumes g r e a t e r s i g n i f i c a n c e as 
more o f a ' p e r s u a s i v e ' c o n t r o l mechanism. Of c o u r s e , g i v e n t h e way 
t r a i n i n g i s o r g a n i z e d , l a r g e l y t h r o u g h t h e t r a d e u n i o n movement, t h e n such, 
c o n t r o l a s p e c t s as e x i s t w i t h r e s p e c t t o shop st e w a r d t r a i n i n g s h o u l d 
l o g i c a l l y be c l e a r l y i n t r a d e u n i o n hands. But, as argued e a r l i e r , few 
e v a l u a t i o n s o f t h e t r a i n i n g p rocess e x i s t w h i c h show how t h o s e i n v o l v e d 
p e r c e i v e t h e aims and e f f e c t s o f t r a i n i n g f o r shop s t e w a r d s . W h i l s t 
t r a d e u n i o n s c l e a r l y see t r a i n i n g as t h e i r p r e r o g a t i v e and a l r e a d y v i e w 
t h e i r p r o v i s i o n and t h e TUC p r o v i s i o n i n u n i o n terms, i s t h i s i n f a c t how 
t h e o t h e r p a r t i e s ( e s p e c i a l l y shop s t e w a r d s ) see t h e s i t u a t i o n ? The 
f i e i d w o r k a n a l y s i s o u t l i n e d i n c h a p t e r 8 a t t e m p t s t o p r o v i d e some answers 
t o such q u e s t i o n s . 
The d e v e l o p i n g shop st e w a r d r o l e and w i d e r c o n t r o l , mechanisms 
However, i t must a l s o be mentioned t h a t shop stewards a r e s u b j e c t t o 
o t h e r , perhaps more e f f e c t i v e c o n t r o l p r e s s u r e s . Many management/union 
agreements s e t up systems o f r u l e s t o r e g u l a t e t h e employer/employee 
r e l a t i o n s h i p , and t o c o n t r o l and i n some ways r e s t r i c t t h e way t h e shop 
s t e w a r d o p e r a t e s . Thus p r o c e d u r e agreements i n g e n e r a l aim t o r e s t r i c t 
t h e shop steward's a b i l i t y t o o p e r a t e i n d e p e n d e n t l y i n a dispute, by 
c h a n n e l l i n g i s s u e s , and a c t i o n , a l o n g c l e a r and d e f i n e d p a t h s . Such 
pr o c e d u r e s seek t o c o n t r o l t h e b e h a v i o u r a l o p t i o n s o f b o t h t h e rank and 
f i l e members e.vA t h e s t e w a r d s . 
Moreover t h e ways i n w h i c h l a b o u r markers o p e r a t e have i n t h e past; 
been t h o u g h t o f as some form of c o n t r o l mechanism over employee and she;.' 
s t e w a r d a c t i o n s and demands. Thus r e c e s s i o n s , slumps i n demand, uncmpl o\v-:: 
and threat,':: o f redundancy have been seen as c o n t r o l mechanisms, a g a i n 
I 
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o p e r a t i n g t o curb employee and shop s t e w a r d demands and a c t i o n s . However, 
t h e e x t e n t t o w h i c h these measures ck> o p e r a t e as c o n t r o l mechanisms v a r i e s , 
and a t t i m e s t h e i r e f f e c t i v e n e s s must be q u e s t i o n e d . Thus p r o c e d u r a l r u l e s 
do n o t always p r e v e n t shop s t e w a r d s , w i t h t h e b a c k i n g o f t h e w o r k f o r c e , 
f r o m i g n o r i n g p r o c e d u r e and i n s t i t u t i n g u n c o n s t i t u t i o n a l a c t i o n . And 
d e s p i t e r e c e s s i o n s , redundancy t h r e a t s , e t c . , some workgroups, t h r o u g h 
t h e shop s t e w a r d , have s t i l l been a b l e t o p u r s u e wage and o t h e r c l a i m s 
a g a i n s t management and t a k e a c t i o n t o e n f o r c e t h e i r c l a i m s when nec e s s a r y , -
a l t h o u g h e x t e r n a l p r e s s u r e s may a t t i m e s appear t o m o d i f y t h e i r demands. 
I n g e n e r a l , l o o k i n g a t t h e i r o v e r a l l i m p a c t , however, such mechanisms 
have been i n s t r u m e n t s w h i c h have h e l p e d m a n a g e r i a l r a t h e r t han t r a d e 
u n i o n c o n t r o 1 systems. 
F u r t h e r a t t e m p t s a t i n f l u e n c i n g and even c o n t r o l l i n g t h e a c t i v i . t i . e s o f 
trade, u n i o n members have come fr o m governments. The problems o f t h e 
economy and i n d u s t r i a l s t a g n a t i o n have prompted s u c c e s s i v e Labour governments 
i n p a r t i c u l a r , t o c u l t i v a t e t r a d e u n i o n l e a d e r s , c o - o p t i n g them on t o a 
range o f d e c i s i o n - m a k i n g mechanisms and r e w a r d i n g w i t h honours those a b l e t o 
d e m o n s t r a t e " r e s p o n s i b l e " t r a d e u n i o n L e a d e r s h i p - i n o t h e r words, t h o s e 
who have been a b l e t o moderate t h e c l a i m s o f t h e i r members and .-schieve an 
element of c o n t r o l ( i n t h e d i r e c t i o n t h e government w a n t s ) over u n i o n 
o p e r a t i o n s . The r e s u l t , however, has been i n some cases (as d i s c u s s e d 
e a r l i e r i n t h i s c h a p t e r ) t o g r a d u a l l y e x a c e r b a t e the emerging s p l i t s 
between some u n i o n h i e r a r c h i c : . ; and some rank and f j I t : groups over p o l i c y , 
and thus t o weaken c o n t r o l w i t h i n t h e u n i o n , /+^' 
The r e a c t i o n , f r o m e s p e c i a l l y C o n s e r v a t i v e governments on t h e o t h e r 
hand ( a l t h o u g h t h i s has a l s o been an element i n Labour p o l i c y ) , hos been 
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t o r e l y more on l e g a l c o n s t r a i n t s . Thus i n 1971 t h e I n d u s t r i a l R e l a t i o n s 
A c t was passed, b u t i t d i d l i t t l e t o improve i n d u s t r i a l r e l a t i o n s or curb 
t r a d e u n i o n powers. I n 1981 t h e government's Green Paper on Trade U n i o n 
I m m u n i t i e s ^ o u t l i n e d p o s s i b l e changes i n t h e i n d u s t r i a l r e l a t i o n s r u l e s 
w h i c h t h e government m i g h t make. S p e c i f i c a l l y , t h e argument r e v o l v e s around 
t h e c l a i m t h a t shop stewards a r e now a b l e t o use t h e i r power i n d i s c r i m i n a t e l y 
and a r e no l o n g e r c o n t r o l l a b l e even by t r a d e u n i o n s . One p r o p o s a l i n v o l v e s 
c h a n g i n g t h e law g o v e r n i n g i m m u n i t y o f t r a d e u n i o n funds i n - i n d u s t r i a l a c t i o n . 
T h i s w o u ld ensure:~ 
" . . . t h a t i f t r a d e u n i o n s were made f i n a n c i a l l y 
r e s p o n s i b l e i n t h i s way t h e y c o u l d be expected 
i n t h e i r own i n t e r e s t t o e x e r t g r e a t e r i n t e r n a l 
d i s c i p l i n e over t h e i r o f f i c i a l s and members, 
p a r t i c u l a r l y i n r e s p e c t o f u n o f f i c i a l a c t i o n . . . " ^ 
I n c o n c l u d i n g , t h e Green Paper c a l l s f o r comments over t h e i s s u e s r a i s e d -
s p e c i f i c a l l y whether p u t t i n g u n i o n funds a t r i s k f o r t h e u n l a w f u l a c t s o f 
u n i o n o f f i c i a l s and members w o u l d : -
" . , . r e s u l t i n more r e s p o n s i b l e b e h a v i o u r by t r a d e 
u n i o n s themselves and by t h e i r o f f i c i a l s and 
49 
members." 
Whether t h e goverrnneat's view o f " r e s p o n s i b l e b e h a v i o u r " c o i n c i d e s w i t h 
t h a t of o t h e r p a r t i e s i s d e b ? t a b l e ^ 
195. 
I n summary, where t h e s e " w i d e r " c o n t r o l mechanisms have o p e r a t e d w i t h 
any l e v e l o f success as i n s t r u m e n t s o f c o n t r o l , t h i s has n o t i n g e n e r a l 
been t o p r o v i d e g r e a t e r t r a d e u n i o n i n t e r n a l c o n t r o l , b u t has been r a t h e r 
i n m a n a g e r i a l i n t e r e s t s . I t i s a g a i n s t t h i s background t h a t t h e r o l e o f 
shop s t e w a r d t r a i n i n g needs t o be seen. 
( c ) I m p l i c a t i o n s o f these t r e n d s f o r m a n a g e r i a l c o n t r o l systems! 
As t h e p r e v i o u s s e c t i o n argues, t h e problems a s s o c i a t e d w i t h t h e 
development o f t h e shop steward's r o l e . a r e n o t c o n f i n e d t o t r a d e u n i o n s . 
The t r e n d s a r e a l s o p e r c e i v e d as p r o v i d i n g problems f o r management and 
t h e i r c o n t r o l systems, as was p o i n t e d out by t h e Donovan R e p o r t . The 
workgroup p r e s s u r e s ( d e s c r i b e d by F l a n d e r s as ' l a r g e l y i n f o r m a l , l a r g e l y 
autonomous') J® were seen as c o n t r i b u t i n g t o i n f l a t i o n and u n d e r m i n i n g 
m a n a g e r i a l c o n t r o l , r e s u l t i n g i n c a l l s f r o m Donovan f o r t h e conduct o f 
i n d u s t r i a l r e l a t i o n s t o be based on a system o f f a c t o r y agreements and 
t i g h t e r procedures - a l t h o u g h t h e s e s u g g e s t i o n s were l a r g e l y i g n o r e d . 
At t h e m i c r o ( f a c t o r y and p l a n t ) l e v e l w i t h i n t h e i n d u s t r i a l system the 
argument was t h a t t h e s t a t u s quo had been undermined by t h e development 
o f t h e r o l e o f t h e shop s t e w a r d . The change has a f f e c t e d b o t h management 
and t r a d e u n i o n s . 
However, from management's p o i n t o f v i e w , these developments and t r e n d s 
w i t h i n t h e i n d u s t r i a l system need t o be p u t i n t o c o n t e x t . T a k i n g a s t e p 
baek from t h e w o r k p l a c e , and management/union r e l a t i o n s a t t h i s l e v e l , do 
power and c o n t r o l i n s o c i e t y a t l a r g e ? A view o f s o c i e t y c o n t r o l l e d by a 




"The dominant; g r o u p i n g i s t h a t o f a s m a l l , 
homogeneous e l i t e o f w e a l t h and p r i v a t e c o r p o r a t e 
p r o p e r t y - p o l i t i c a l l y e n t r e n c h e d i n t h e l e a d e r -
s h i p o f t h e C o n s e r v a t i v e P a r t y ; s t r o n g l y 
r e p r e s e n t e d i n , or l i n k e d w i t h , a v a r i e t y o f p u b l i c 
and p r i v a t e b o d i e s ; a s s u r e d o f the. g e n e r a l s u p p o r t 
o f t he p r e s s , . , . i t s members s h a r i n g f o r a large-
p a r t a common, e x c l u s i v e e d u c a t i o n a l background, 
and u n i t e d by f a i r l y c l o s e t i e s of k i n s h i p and 
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everyday a s s o c i a t i o n . . . " 
Thus t h e s t a t u s quo i s m a i n t a i n e d , i t i s argued, t h r o u g h the. shared b e l i e f s 
o f t h o s e who c o n t r o l i n d u s t r y , commerce and government. 53 
At t h e more m i c r o - l e v e l o f the p l a n t , such an emphasis on t h e s t a t u s 
que forma t h e background a g a i n s t w h i c h managements a t t e m p t t o m a i n t a i n 
t h e i r day-to-day d e c i s i o n - m a k i n g p r e r o g a t i v e and i n d u s t r i a l c o n t r o l . I n 
t h i s t h e y have had t h e a d d i t i o n a l h e l p o f an e d u c a t i o n system which 
r e i n f o r c e s t h e p r e v a i l i n g s o c i e t a l v a l u e s and i d e a l s , and a l s o t h e g e n e r a l 
s u p p o r t of t h e media. Thus w i t h i n our s o c i e t y , contends Fox, such f o r c e s 
mean t h a t i n d i v i d u a l s undergo a process o f s o c i a l i z a t i o n b o t h t h r o u g h the 
e d u c a t i o n a l system and i n t h e f a m i l y which i n f l u e n c e s them t o acce p t 
c e r t a i n d i v i s i o n s w i t h i n s o c i e t y as g i v e n and b r o a d l y u n c h a n g i n g . Thus 
t r a d e u n i o n s l a r g e l y a c c e p t management's shaping o f t h e way i n d u s t r y w i l l 
be o r g a n i s e d and, h a v i n g done t h i s , Fox argues t h a t t h e i r r o l e i s then 
l i m i t eJ:-
"Power and s o c i a l c o n d i t i o n i n g cause t h e employee 
i n t e r e s t s t o accept management's shaping o f t h e nv.in 
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s t r u c t u r e l o n g b e f o r e t h e y r e a c h t h e n e g o t i a t i n g 
t a b l e . Thus t h e d i s c u s s i o n may be about, m a r g i n a l 
a d j u s t m e n t s i n h i e r a r c h i c a l r e w ards, b u t n o t t h e 
p r i n c i p l e o f h i e r a r c h i c a l r e w ards, about c e r t a i n 
p r a c t i c a l i s s u e s connected w i t h t h e p r e v a i l i n g 
extreme s u b - d i v i s i o n o f l a b o u r , b u t n o t t h e 
p r i n c i p l e o f extreme s u b - d i v i s i o n o f l a b o u r ' about 
f i n a n c i a l ( e x t r i n s i c ) rewards f o r g r e a t e r e f f i c i e n c y , 
but n o t about t h e p o s s i b i l i t y o f o t h e r t y p e s o f 
( i n t r i n s i c ) rewards w i t h some s a c r i f i c e o f e f f i c i e n c y ; 
about measures w h i c h may a c h i e v e company e x p a n s i o n 
and g r o w t h ; about how t h e p a r t i c i p a n t i n t e r e s t s can 
p r o t e s t and advance themselves w i t h i n t h e s t r u c t u r e 
o p e r a t e d by management t o pursue i t s b a s i c o b j e c t i v e s , 
b u t not about t h e n a t u r e o f t h o s e b a s i c o b j e c t i v e s . " J 
The i n f e r e n c e i s t h a t t h e i n c r e a s e i n shop s t e w a r d power w i t h i n t h e system 
i s c o n t r o l l e d w i t h i n l i m i t s , and c o u l d even be s a i d t o be m a r g i n a l . 
Hyman, i n a d d i t i o n , argues t h a t a range o f f o r c e s encourage people to 
a c c e p t t h a t obedience t o t h o s e i n p o s i t i o n s o f a u t h o r i t y i s n a t u r a l and 
m o r a l l y p r o p e r ; i n i n d u s t r y t h e l e g i t i m a c y o f i n d u s t r i a l management i s 
s u p p o r t e d by p o l i t i c i a n s , j u d g e s and newspaper e d i t o r s amongst o t h e r s . 
Trade u n i o n s , moreover, cannot be e x c l u d e d f r o m t h i s l i s t as mechf.nism 
of m a n a g e r i a l c o n t r o l . As Vic A l l e n a r g u e s , the v e r y a c t o f t r a d e u n i o n 
b a r g a i n i n g w i t h employers c o n s t i t u t e s a c o n t r o l mechanism. Trade u n i o n s 
n e g o t i a t e and compromise w i t h employers; moreover t h e y a r e i n v o l v e d w i t h 
govern.men.ts; the y s u p p o r t and f i n a n c e M.P's ( a l t h o u g h o r i g i n a l l y such 
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s u p p o r t was e n v i s a g e d as p r o m o t i n g r e a l change). By d o i n g t h i s , a c c o r d i n g 
t o A l l e n , t h e y p e r p e t u a t e t h e dominant i d e o l o g y and r e i n f o r c e t h e 
o b s t a c l e s t o change. 
Thus t h o s e w i t h a v e s t e d i n t e r e s t i n m a i n t a i n i n g t h e s t a t u s quo f e e l 
secure enough t o a l l o w c h a l l e n g e s t o t h e i r a u t h o r i t y , and some change, i n 
t h e knowledge t h a t t h i s w i l l g e n e r a l l y i n v o l v e change a t t h e m a r g i n , and 
w i l l n o t f u n d a m e n t a l l y a l t e r t h e s t a t u s quo. As a r e s u l t , when t r a d e 
u n i o n s , f o r i n s t a n c e , c h a l l e n g e t h i s s t a b i l i t y , t h e y f i n d t h e r e a r e l i m i t s 
t o such a c h a l l e n g e , beyond wh i c h t h e y lose, member s u p p o r t . Thus i t i s 
a c c e p t e d as l e g i t i m a t e t h a t t r a d e u n i o n s s h o u l d b a r g a i n about wages, 
whereas the. u n i o n ' s r o l e as a c h a l l e n g e r o f m a n a g e r i a l a u t h o r i t y and an 
agent f o r i n c r e a s i n g w o r k e r c o n t r o l i s n o t so p u b l i c l y a c c e p t e d . 
I f t h i s a n a l y s i s i s c o r r e c t , t h e n t h e i n t e r - r e l a t e d processes o f 
e d u c a t i o n and s o c i a l i z a t i o n serve t o m a i n t a i n t h e s t a t u s quo, w h i l s t 
a l l . o w i n g a manageable l e v e l o f o p p o s i t i o n t o t h o s e c u r r e n t l y a b l e t o 
w i e l d power w i t h i n s o c i e t y . T h i s i s n o t t o suggest a c o n s p i r a c y t h e o r y 
t o suppress the a s p i r a t i o n s o f t h e masses i n f a v o u r o f t h e e l i t e , since, t h 
evidence f o r such d e l i b e r a t e , c o h e s i v e a c t i o n i n v o l v i n g the. s t a t e , cotnmerc 
and i n d u s t r i a l i n t e r e s t s i s d i f f i c u l t t o f i n d . What has been o u t l i n e d , 
r a t h e r , i s a p e r c e p t i o n o f t h e way the f o r c e s w h i c h m a i n t a i n t h e s t a t u s qu 
o p e r a t e . These f o r c e s a t t h e m a c r o - s o c i e t y l e v e l a r e l a r g e l y l e g i t i m i s e d . 
Thus t h e r e a r e cogent arguments which suggest t h a t i n c r e a s e s i n t h e 
powei of shop si<=.w4itt.'> have b e e n inn t g i ij.a i and c O i i i . i . o i l e d v / i t t i i n ' man a gcs b j. 
l i m i t s . However, t h i s can be c o n t r a s t e d w i t h the. a p p a r e n t p e r c e p t i o n s o f 
many managers and o f some p o l i t i c i a n s t h a t shop s t e w a r d power has i n c r e a s e 
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s u b s t a n t i a l l y ( o f t e n t o t h e d e t r i m e n t of i n d u s t r i a l e f f i c i e n c y ) . What, 
t h e n , has been t h e e f f e c t o f such p e r c e p t i o n s on management, and what has 
been t h e i r r e a c t i o n ? 
C e r t a i n l y one r e a c t i o n appears t o have been t h e m o b i l i s a t i o n o f some 
o f t h e f o r c e s mentioned above ( e s p e c i a l l y t h e media) a g a i n s t t h e t r a d e 
u n i o n movement, on t h e b a s i s t h a t t r a d e u n i o n s now have t o o much power, 
and a r e t o o w i l l i n g t o use t h i s power " i r r e s p o n s i b i l y " . A n ' i n d i c a t i o n o f 
how s u c c e s s f u l t h e r e s u l t can be appears i n t h e 1981 government. Green Paper 
on Trade U n i o n I m m u n i t i e s d i s c u s s e d above and the l e g l i s l a t i o n w h i c h f o l l o w e d 
M a n a g e r i a l p e r c e p t i o n s o f a g r o w i n g shop s t e w a r d r o l e have p u t a 
premium on t h e i r b e i n g a b l e t o i n f l u e n c e , t h e development o f t h a t r o l e as 
a c o n t r o l mechanism t o d e a l w i t h i s s u e s s p e c i f i c t o t h e w o r k p l a c e . The 
d i f f i c u l t y f o r b o t h management and t h e t r a d e u n i o n h i e r a r c h y has been t o 
s t e e r t h e development o f t h e steward's r o l e a l o n g " c o n t r o l l a b l e " p a t h s . 
Whether t h i s m u t u a l i n t e r e s t c o u l d a l l o w t h e two s i d e s t o c o - o p e r a t e over 
t h e shop steward's r o l e i s d o u b t f u l g i v e n some o f t h e views expressed above. 
I t seems l i k e l y t h a t t h e se p a t h s w i l l o n l y c o i n c i d e i n e x c e p t i o n a l cases. 
But m a n a g e r i a l p e r c e p t i o n s o f g r o w i n g t r a d e u n i o n power, n o t a b l y shop 
ste w a r d power, a t t h e expense o f m a n a g e r i a l c o n t r o l i n f a c t d i s g u i s e 
t h e more i m p o r t a n t changes w h i c h have o c c u r r e d . W h i l s t i t cannot be denied 
t h a i ; c o l l e c t i v e b a r g a i n i n g has extended t r a d e u n i o n i n v o l v e m e n t t o many 
ar e a s u n t i l r e c e n t l y c o n s i d e r e d management p r e r o g a t i v e s (such as o v e r t i m e 
a l l o c a t i o n , r e c r u i t m e n t , e t c , ) t r a d e u n i o n j.nvr>lvM»«nf: "in n>nr» fvn^-iv.-'-v: 'rr 1 
d e c i s i o n s w i t h i n i n d u s t r y (sue!": as c a p i t a l expenditure', m a r k e t i n g and 
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p r i c i n g p o l i c i e s , e t c . ) remains m a r g i n a l . The r e a l i t y , t h e n , i s not. so 
much t h a t power has s h i f t e d f r o m management t o t h e shop s t e w a r d . Rather 
more, i m p o r t a n t l y over t h e l a s t f i f t e e n y e a r s , power i n some s e c t o r s of 
i n d u s t r y has s h i f t e d f r o m t r a d e u n i o n f u l l - t i m e o f f i c i a l s , whose numbers 
have remained r e l a t i v e l y s t a t i c , towards t h e g r o w i n g number o f shop 
s t e w a r d s . The. p e r c e p t i o n s o f t h o s e i n v o l v e d i n t h e r e s e a r c h r e p o r t e d here 
would l a r g e l y s u p p o r t t h i s v i e w . The s t e w a r d , o f t e n a t t h e . b i d d i n g o f 
management, has i n c r e a s e d h i s n e g o t i a t i n g r o l e i n response t o t h e g r o w i n g 
i m p o r t a n c e of t h e w o r k p l a c e as a c e n t r e o f i n d u s t r i a l r e l a t i o n s a c t i v i t y . 
Managements have p r e f e r r e d t o d e a l w i t h shop stewards who a r e not. o n l y 
i m m e d i a t e l y a v a i l a b l e compared w i t h f u l l - t i m e o f f i c i a l s , b u t a l s o have 
' l o c a l ' knowledge o f t h e p l a n t and i t s problems and may w e l l know 
i n d i v i d u a l managers p e r s o n a l l y . Moreover trade, u n i o n n a t i o n a l l e a d e r s h i p 
s t y l e s c o n t r i b u t e d t o t h i s change i n t h a t c e n t r a l a u t h o r i t a r i a n l e a d e r s 
l i k e Deakin and W i l l L awther were r e p l a c e d by ' g r a s s - r o o t s ' o r i e n t a t e d 
l e a d e r s l i k e Jack Jones and Hugh Scanlon. I n a d d i t i o n new l e g i s l a t i o n , such as 
t h e Employment P r o t e c t i o n A c t , H e a l t h and S a f e t y a t Work A c t and p r o p o s a l s 
f o r i n d u s t r i a l democracy l e g i s l a t i o n have put i n c r e a s i n g emphasis on 
' l o c a l ' r e p r e s e n t a t i o n t o p o l i c e such' measures, i n v o l v i n g new and wid e r 
r o l e s f o r 1 l o c a l ' t r a d e u n i o n r e p r e s e n t a t i v e s . 
A change i n emphasis has a l s o o c c u r r e d w i t h r e s p e c t t o s e c t i o n s of 
management, i n t h a t m a n a g e r i a l power i n i n d u s t r i a l r e l a t i o n s has tended t o 
move up towards s e n i o r management„ A g a i n , t h e p e r c e p t i o n s o f those i n v o l v e d 
i n t h e r e s e a r c h r e p o r t e d here would s u p p o r t t h i s . Thus compared w i t h the 
immediate p o s t World War 2 p e r i o d , few foremen and s u p e r v i s o r s now have an 
i n d u s t r i a l r e l a t i o n s r o l e w h i c h a l l o w s them t o d i s c i p l i n e , d i s m i s s and 
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r e a c h agreement w i t h w o r k f o r c e r e p r e s e n t a t i v e s over s u b s t a n t i v e i s s u e s a t 
t h e w o r k p l a c e . Moreover t h i s p rocess has more r e c e n t l y extended t o j u n i o r 
and even m i d d l e management. A l t h o u g h t h e p e r c e p t i o n o f such grades o f 
employee may be t h a t w h i l s t t h e i r i n d u s t r i a l r e l a t i o n s r o l e has decreased, 
t h a t o f t h e shop st e w a r d has i n c r e a s e d , much o f t h e p e r c e i v e d l o s s o f 
i n d u s t r i a l r e l a t i o n s power a t these l e v e l s has i n f a c t tended t o go t o 
s e n i o r management r a t h e r t h a n t o the shop s t e w a r d . 
Such changes, however, pose a more s e r i o u s t h r e a t t o t h e t r a d e u n i o n 
movement t h a n t o management, as was d i s c u s s e d above. I n f a c t i t would 
appear t h a t , a g a i n s t t h e a l r e a d y o u t l i n e d background o f m a n a g e r i a l l y 
f a v o u r a b l e m a c r o - l e v e l c o n t r o l i n s o c i e t y , i t i s management who have 
been a b l e t o s u c c e s s f u l l y c o n t r o l , w i t h i n broad b o u n d a r i e s , t h e way t h e shop 
s t e w a r d o p e r a t e s i n h i s r o l e and t h e development o f t h e r o l e . T h i s has 
been l a r g e l y a c h i e v e d by l e g i t i m i s i n g t he steward's w o r k p l a c e r o l e , and 
e n c o u r a g i n g t h e st e w a r d t o s e t t l e more w o r k p l a c e i s s u e s w i t h o u t t h e 
i n v o l v e m e n t o f t h e w i d e r u n i o n movement. I n t h i s way many stewards have 
been encouraged t o d e v e l o p a s i g n i f i c a n t l e v e l o f commitment t o t h e work-
p l a c e r a t h e r t h a n t o the w i d e r u n i o n movement. The o b j e c t i v e has been t o 
i n c o r p o r a t e t h e s t e w a r d i n t o t he w o r k p l a c e c o n t r o l system. 
Any f a c t o r s w h i c h c o u l d undermine t h e s e t r e n d s , and shop steward 
t r a i n i n g i s one such f a c t o r , c o u l d p r e s e n t management w i t h p r oblems. 
From t h e t r e d e u n i o n p o i n t o f v i e w , however, any f a c t o r s w h i c h c o u l d c o u n t e r 
b a l a n c e t h i s t r t n d , and a g a i n t r a i n i n g must bo a pr i m e f a c t o r i n t h i s 
j . C L . 1.. J ^  i . n o i.} :•.:..*) \ ..!.'.-•.; h \ i • •.'. • V:''-j 1 ' i ' - - i i ; . t h i • p i > i - p u ^ . 
A g a i n , i n w h i c h o f ...•::. ways those most c l o s e l y connected w i t h i n d u s t r i a l 
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r e l a t i o n s t r a i n i n g f o r shop stewards a c t u a l l y see t h e process a t grass 
r o o t s l e v e l i s l a r g e l y unknown. I t i s t h i s i s s u e o f t h e i d e o l o g y o f shop 
s t e w a r d t r a i n i n g which, i s t h e c e n t r a l i s s u e now e x p l o r e d by t h e f i e l d work 
o u t l i n e d i n c h a p t e r 8. 
Summary and c o n c l u s i o n s 
I t i s a g a i n s t t h e .background o f t h e f a c t o r s and i n f l u e n c e s d i s c u s s e d 
i n t h i s c h a p t e r t h a t i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop stewards needs 
t o be seen. I t i s e v i d e n t t h a t t h e problems f a c e d by t r a d e u n i o n s as 
v o l u n t a r y o r g a n i z a t i o n s have l i m i t e d t h e i r response t o t h e c h a n g i n g way 
th e i n d u s t r i a l r e l a t i o n s system has been o p e r a t i n g . O v e r a l l t h e 
developments d i s c u s s e d above and t h e i r impact on i s s u e s o f c o n t r o l w i t h i n 
t r a d e u n i o n s a r e d i f f i c u l t , t o a n a l y s e . 
From the. t r a d e u n i o n p o i n t o f v i e w , t h e u n i o n s need t o be a b l e t o 
c o n t r o l / i n f l u e n c e t h e i r membership - an area i n w h i c h , as has been a r g u e d , 
t h e shop s t e w a r d has a v i t a l r o l e - i f t h e u n i t y o f t h e movement i s t o be 
m a i n t a i n e d . However, i n c r e a s i n g l y t h e a b i l i t y o f some u n i o n s t o do t h i s 
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has been q u e s t i o n e d by c e r t a i n commentators. Managements a l s o have an 
i n t e r e s t i n i n f l u e n c i n g the. way shop stewards o p e r a t e su p l a n t l e v e l . By 
n e g o t i a t i n g w i t h shop stewards and p r o m o t i n g t h e development o f t h e shop 
steward's w o r k p l a c e r o l e , ( t o t r i e e x c l u s i o n o f t h e u n i o n h i e r a r c h y ) they 
have, i n f a c t , t o some e x t e n t a c h i e v e d t h i s aim. 
The problem f o r t r a d e u n i o n s i s t h a t , i f t h e y cannot e f f e c t i v e l y 
c o n t r o l shop steward a c t i v i t i e s , t h e n t h e i r e x i s t e n c e i n t h e i r p r e s e n t f o r m 
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i s t h r e a t e n e d s i n c e work group autonomy shows i n t h e p u r s u i t o f s e c t i o n a l 
wage i s s u e s r a t h e r t h a n i n a t t e m p t s t h r o u g h w i d e r t r a d e u n i o n p o l i c y t o 
i n f l u e n c e t h o s e d e c i s i o n s c o n c e r n i n g t h e economy w h i c h a f f e c t work g r o u p s , 
As England and Weekes ar g u e 
"The g r o w t h o f autonomous workplace, o r g a n i z a t i o n s has 
encouraged a ' f a c t o r y c h a u v i n i s m ' r a t h e r t h a n a 
c l a s s c o n s c i o u s n e s s . Union r i v a l r i e s undermine 
c o n c e r t e d a c t i o n , as t h e s t e e l s t r i k e of 1.980 
de m o n s t r a t e d . D i v i s i o n s between n a t i o n a l l e a d e r s 
and shop s t e w a r d s , between t h e l e a d e r s o f d i f f e r e n t 
u n i o n s , between shop stewards and rank and f i l e 
members, and between t h e w o r k e r s i n d i f f e r e n t 
f a c t o r i e s have been s u c c e s s f u l l y e x p l o i t e d by 
employers and governments i n r e c e n t years." ^ 
The a b i l i t y t o pursue w i d e r p o l i c i e s (such as an o v e r t i m e ban when 
members a r e unemployed or a c h a l l e n g e t o ' a n t i - u n i o n ' g o v e r n m e n t a l p o l i c i e s 
n e c e s s i t a t e s a t r a d e u n i o n movement r a t h e r t h a n fragmented shop s t e w a r d 
a c t i v i t y . T h i s i s not. n e c e s s a r i l y t o argue t h a i ; t r a d e u n i o n s would l i k e t o 
reduce t h e shop steward's power as such, b u t i n s t e a d t o see i t used 
" r e s p o n s i b l y " , b u t t h e meaning o f t h i s can be open t o d i f f e r i n g 
i n t e r p r e t a t i o n s by t h e shop st e w a r d and u n i o n h i e r a r c h y . 
The p o i n t i s t h a t t r a d e u n i o n s e x i s t on a d i f f e r e n t o r g a n i z a t i o n a l 
b::b ;.: t o uk-'c: L b : j s j . i: e *-> c o u c e r i >." , i':Ot b e j . n ^ c oi iS t i.'u c t c d circ^n;' t i ; .c p r i u C i p K 
o f s t r i c t h i e r a r c h i c a l c o n t r o l . Trade u n i o n s a r e c l a s s i f i e d as m u t u a l 
b e n e f i t a s s o c i a t i o n s on t h e b a s i s t h a t t h e i r p r i m a r y purpose i s t o serve 
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t h e i n t e r e s t s o f t h e i r members r a t h e r t h a n those o f t h e i r l e a d e r s o r any 
o t h e r group. But t h i s does n o t n e c e s s a r i l y mean u n i o n o b j e c t i v e s r e f l e c t 
member o b j e c t i v e s - indeed f o r most t r a d e u n i o n members t h e i s s u e o f 
a c h i e v i n g b r o a d t r a d e u n i o n o b j e c t i v e s o c c u p i e s o n l y a s m a l l amount o f 
t i m e . A g a i n , t h e n , t h e r e can be problems i n a g r e e i n g o r g a n i z a t i o n a l g o a l s 
w i t h i n a t r a d e u n i o n , e s p e c i a l l y s i n c e s e c t i o n s o f t h e r a n k and f i l e may 
r e s e r v e t h e r i g h t t o pursue t h e i r own s e c t i o n a l i n t e r e s t s where t h e y can, 
even a g a i n s t o f f i c i a l u n i o n a d v i c e and p o l i c y . But rank and f i l e o b j e c t i v e s 
cannot be a l l o w e d t o be s a c r o s a n c t i n a t r a d e u n i o n . They may need t o be. 
amended i f u n i o n s t r e n g t h o r l e a d e r s h i p i s t h r e a t e n e d or f i n a n c i a l s t a b i l i t y 
endangered. However t o be a b l e t o a c t i n t h i s way and m a i n t a i n a t r a d e 
u n i o n oioverac-.nt, the t r a d e u n i o n h i e r a r c h y needs t o be a b l e t o i n f l u e n c e , and 
i n e f f e c t c o n t r o l t h e a b i l i t y o f ran k and f i l e f a c t i o n s t o pursue t h e i r 
s e c t i o n a l i n t e r e s t s . The p o s i t i o n o f t h e shop st e w a r d i s v i t a l . He i s i n 
g e n e r a l t h e o n l y c o n t i n u o u s l i n k between t h e rank and f i l e and t h e u n i o n 
h i e r a r c h y . For the. t r a d e u n i o n , t h e n , i t i s i m p o r t a n t t o be a b l e t o 
i n f l u e n c e , t h e way t h e shop s t e w a r d o p e r a t e s , 
A p o s s i b l e key t o t h i s i s s u e i s p u t f o r w a r d by F l a n d e r s when he argues 
o f shoo s t e w a r d s : -
"They cannot be expected t o a c t l o y a l l y i n a c c o r d w i t h 
u n i o n p o l i c y i f t h e y do not u n d e r s t a n d i t and a p p r e c i a t e 
t h e r e a s o n i n g on w h i c h i t i s based. T h i s depends... on 
what i s done, t o t r a i r them and keep them i n t o u c h w i t h 
t h e uniou':; a c t i v i t i e s a::, a whole. i t i s r.oi: enough 
f o r u n i o n r u l e s t o say t h a t shop stewards s h o u l d be 
a p p o i n t e d when t h e y a r e l e f t t o cope w i t h t h e r e s p o n s i -
b i l i t i e s o f t h e i r o f f i c e l a r g p . l v u n a i d e d , 1 1 ^ 
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A v i e w s i m i l a r t o t h a t e xpressed by Hughes:-
" . . . t h e r e i s l i k e l y t o be some t e n s i o n , some 
pr o b l e m o f r e c o n c i l i a t i o n , as between the s t r o n g l y 
f e l t needs o f (and i d e n t i f i c a t i o n w i t h ) p a r t i c u l a r 
work groups o r o c c u p a t i o n s , and t h e w i d e r views and 
p e r s p e c t i v e s o f a n a t i o n a l t r a d e u n i o n or o f t h e 
t r a d e u n i o n movement....All t h i s argues t h e case 
f o r e n s u r i n g t h a t t h e a c t i v i s t s ' response t o work-
shop or o c c u p a t i o n a l problems i s connected w i t h a 
w i d e r e x p e r i e n c e o f c o l l e c t i v e i n t e r e s t s , i s b e t t e r 
i n f o r m e d about t h e i n d u s t r i a l and economic c o n t e x t 
and i s t r a i n e d t o o p e r a t e e f f e c t i v e l y . " ^ 
Both t h e s e views suggest t h a t t r a i n i n g i s p o t e n t i a l l y o f enormous 
i m p o r t a n c e f o r t r a d e u n i o n c o n t r o l o f shop s t e w a r d s . Such o p i n i o n s , 
however, r e f l e c t consensus v i e w s o f t r a d e u n i o n s , c o n t a i n i n g t h e assumption 
that: i f t h e shop steward knew and u n d e r s t o o d more about t h e t r a d e u n i o n as 
a whole, then t h e r e would be more agreement between stewards and the u n i o n 
h i e r a r c h y . The problem i s seen i n terms o f l a c k o f knowledge and e d u c a t i o n 
r a t h e r t h a n r e f l e c t i n g more b a s i c c o n f l i c t s o f i n t e r e s t s and o b j e c t i v e s . 
What i n f l u e n c e shop s t e w a r d t r a i n i n g i s i n f a c t p e r c e i v e d t o have i s 
examined i n the. n e x t c h a p t e r s . 
Chapter 7 has b r o u g h t t o g e t h e r s e v e r a l themes of t h e r e s e a r c h . I t 
has been argued t h n t t h e t r a i n i n g process e x p e r i e n c e d by shop ste.var.de i s 
l i k e l y t o encourage Incm t o a c c e p t c u r r e n t d i v i s i o n s w i t h i n i n d u s t r y and 
c u r r e n t i n d u s t r i a l processes arid procedures r a t h e r t h a n pursue any r a d i c a l 
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a l t e r a t i o n t o t h e s t a t u s quo. But i f t h i s i s t h e i d e o l o g y o f shop steward 
t r a i n i n g , i n whose i n t e r e s t s does t h i s o p e r a t e - m a n a g e r i a l , t r a d e u n i o n 
or perhaps both? That shop steward t r a i n i n g o p e r a t e s t o m a i n t a i n t h e s t a t u s 
quo would suggest t h a t i t m i g h t be l a r g e l y m a n a g e r i a l o b j e c t i v e s t h a t have 
been pursued b y . t r a i n i n g . But t h e n what a r e t h e i m p l i c a t i o n s o f such a 
vie w f o r t r a d e unions? What t r a d e u n i o n s want i s shop s t e w a r d t r a i n i n g 
w h i c h w i l l f o s t e r i n stewards a w o r k p l a c e i d e o l o g y w h i c h encourages stewards 
t o adhere t o t h e w i d e r p r i n c i p l e s o f t h e e x t e r n a l u n i o n movement as w e l l as 
e f f e c t i v e l y r e p r e s e n t members a t t h e w o r k p l a c e . The t r a i n i n g p rocess t h a t 
i s needed i s one w h i c h i s p r o - u n i o n . Trade u n i o n c o n t r o l o f shop steward 
t r a i n i n g m i g h t i n f e r t h a t t h i s i s what i s a c t u a l l y a c h i e v e d . Whether t h i s 
i s how the. p a r t i e s p e r c e i v e t h e i s s u e , and t h e o b j e c t i v e s t h e y see f o r shop 
s t o w a r d t r a i n i n g , are. themes e x p l o r e d by t h e f i e l d w o r k r e p o r t e d i n 
c h a p t e r 8. 
207. 
Chapter 7 
References and f o o t n o t e s 
1 W . E . J . McCarthy and S.R. Pa r k e r , , Shop Stewards and workshop r e l a t i o n s , 
Royal Commission on Trade Unions and Employers A s s o c i a t i o n s , Research 
JPaj^rsJLoT" (HMSO, 1966)" 
2„ W.E.J. McCarthy and S.R. Park e r , Research Papers 10, p a r a s . 119-120 
3. W.E.J. McCarthy and S.R, Pa r k e r , Research Papers 10, para., 134. 
4. W.E.J. McCarthy and S.R. Par k e r , Research Papers 10, p a r a . 200 
5C See e s p e c i a l l y J. Goodman and T. W h i t t i n g h a m , Shop s t e w a r d s . 
6. J.H. G o l d t h o r p e , D. Lockwood, F. Bechofer and J . P i a t t . 
The A f f l u e n t Worker: I n d u s t r i a l A t t i t u d e s and Behaviour 
(Cambridge U n i v e r s i t y Press, 1968) 
7. J.H. G o l d t h o r p e e t a l . The A f f l u e n t Worker, pp.168-169. 
8. J.H. G o l d t h o r p e e t a 1 , The A f f l u e n t Worker, p. 169. 
9. J.H. G o l d t h o r p e e t a l , The A f f l u e n t Worker, p. 169-70 
10. C. W r i g h t M i l l s Power, p o l i t i c s and people ( O x f o r d U n i v e r s i t y Press, 
1974) p. 97. 
1 1 . R. M i l i b a n d The S t a t e i n C a p i t a l i s t S o c i e t y ( W e i d e n f e l d and N i c h o l s o n , 
1969) p. 1 6 1 . 
12. See e s p e c i a l l y R. Hyman Trade u n i o n s , c o n t r o l and r e s i s t a n c e , 
u n p u b l i s h e d paper p r e s e n t e d a t d e p a r t m e n t a l seminar, Dept. o f S o c i o l o g y 
and S o c i a l A d m i n i s t r a t i o n , U n i v e r s i t y o f Durham, 1976. 
13. The work by J, England and B. Wee'kes. Trade u n i o n s and the state.: 
a r e v i e w o f t h e c r i s i s . I n d u s t r i a l R e l a t i o n s J o u r n a l , v o l . 1.2, no. 1 , 
Jan/Feb. 198]. i s i n f o r m a t i v e i n t h i s c o n t e x t . 
14. E, j a q u e s , A g e n e r a l t h o e r y o f b u r e a u c r a c y (Hcinetnann, 1976) cb. .19. 
15. See e s p e c i a l l y J. Goodman and T„ W h i t t i n g h a m , Shop s t e w a r d s . 
16. V.I.. A l l e n , Power i n t r a d e u n i o n s (Longmans Green, 1954) 
17c Jo G o l d s t e i n , The government o f B r i t i s h t r a d e u n i o n s 
( A l l e n and Unwin, 19527 
19. RCTUEA, R e p o r t , p a r a . 699. 
208. 
20. See e s p e c i a l l y a ) B.C. R o b e r t s , Trade u n i o n goverinent and 
a d m i n i s t r a t i o n i n Great B r i t a i n . , (London: G. B e l l and Sons, 1950) 
f o r g r e a t e r d e t a i l , and b) J. Hughes, Trade u n i o n s t r u c t u r e and 
Government, Royal Commission on Trade Unions and Employers 
A s s o c i a t i o n s . Research Paper 5, P a r t 1. (HMSO, 1966) f o r an o u t l i n e 
o f developments i n u n i o n government s t r u c t u r e s up t o t h e mid-1960's, 
and t h e a s s o c i a t e d problems o f u n i o n i n t e r n a l c o n t r o l w i t h e s p e c i a l 
r e g a r d t o t h e r o l e o f t h e shop s t e w a r d , 
2 1 . B.C. Roberts Trade u n i o n government, P .30 c 
Trade u n i o n government, P .31. 
Trade u n i o n government, P .31. 
24. See c h a p t e r 1 o f t h i s t h e s i s . 
25. J. Goodman and T. W h i t t i n g h a m , Shop s t e w a r d s , p . v i i i 
26. R.CTUEA, R e p o r t , p a r a . 100 
27. See e s p e c i a l l y RCTL1EA, R e p o r t , p a r a s . 106-107. T h i s source was one 
of t h e f i r s t t o a s c r i b e a key r o l e t o management i n t h e development 
o f t h e shop steward's w o r k p l a c e r o l e , Hyman and F r y e r a l s o argue 
t h i s p o i n t i n R. Hyman and R. F r y e r . Trade u n i o n s - s o c i o l o g y and 
p o l i t i c a l economy i n J.B. McKinlay ( e d . ) P r o c e s s i n g p e o p l e 
H o l t , Rimehart and Wi n s t o n , 1975. 
28. A.S. Tannenbaum ( e d . ) C o n t r o l i n o r g a n i z a t i o n s ( M c G r a w - H i l l , 196S) 
29. A.S. Tannenbaum ( e d . ) C o n t r o l , p.86. 
30. T.K, Jones and A . A . I . Wedderburn. Problems i n u n d e r s t a n d i n g power i n 
t r a d e u n i o n s i n B r i t a i n . ( u n p u b l i s h e d r e s e a r c h p a p e r ) . 
3 1 . T.K. Jones and A . A . I . Wedderburn, Problems i n u n d e r s t a n d i n g power, p.25. 
32. I . B o r a s t o n , H. Clegg and M. Rimmer, Workplace and u n i o n (Heinemann, 1975),, 
33. I . B o r a s t o a , H. Clegg and M. Rimmer, Workplace and u n i o n , p.169. 
34. E, Jaques, A g e n e r a l t h o e r y , p. 291. 
35. E. Bat s t o n e , I . B o r a s t o n and S. F r e n k e l , Shop stewards i n a c t i o n 
( B a s i l B l a c k w e l l . . 1977 ) ~ 
36. R. Bendix, Work and a u t h o r i t y i n i n d u s t r y (Harper and. Row, 1963) 
37. J. C h i l d , B r i t i s h ^ n ^ ^ s m f t c ^ t ^ U j o u j h t ( A l l e n and U n v i n , 1969? 
3a.. 1 , N i c h o l s } 0»V!crship, c o n t r o l and i d e o l o g y ( A i l o n and Unvi.n, 1968) 
39, IS, Bat s t o n e , I . B o r a s t o n and S, FrankeJ., Shop s t e w a r d s , ch. 1„ 
209. 
40. For example shop s t e w a r d p o l i t i c a l m o t i v e s , p r e v i o u s e x p e r i e n c e , 
i n f l u e n c e o f t h e e x t e r n a l u n i o n , etc„ 
4 1 . P. F r e i r e , Pedagogy o f t h e oppressed ( P e n g u i n , 1972) 
42. P. F r e i r e , Pedagogy, p„14. 
43. See I . B o r a s t o n , H. Clegg and M. Rimmer, Workplace, p.263 where t h e 
a u t h o r s c o n c l u d e f r o m t h e i r s t u d y t h a t management d e t e r m i n e t h e terms 
o f shop s t e w a r d o p e r a t i o n and t h e l i m i t s o f t r a d e u n i o n i n v o l v e m e n t i n 
i s s u e s . 
44. See Chapter 5 f o r an o u t l i n e o f t h e government's c o n t r i b u t i o n t o shop 
s t e w a r d e d u c a t i o n . 
45. T h i s p o i n t i s expanded l a t e r i n t h i s c h a p t e r . 
46. See e s p e c i a l l y , a) R. T a y l o r , The F i f t h E s t a t e ( R o u t l e d g e & Kegan P a u l , 
1 9 7 8 ) , ch. 6. and b) M„ K i d r o n , Yiestern C a p i t a l i s m s i n c e t h e war 
( P e n g u i n , 1970) b o t h o f whom dev e l o p arguments a l o n g t h e s e " l i n e s . 
47. Green Paper on Trade U n i o n I m m u n i t i e s , P r e s e n t e d t o P a r l i a m e n t by t h e 
S e c r e t a r y of S t a t e f o r Employment, January, 1981 (HHSO: Cmtici. 8128). The 
i d e a s o u t l i n e d were l a t e r i n c o r p o r a t e d i n t h e 1982 Employment A c t . 
^ • HIS-eJ? Paper > P" r a • ^ - 1 2 • 
49. Green Paper, p a r a . 137. 
50. A. F l a n d e r s , C o l l e c t i v e b a r g a i n i n g : p r e s c r i p t i o n f o r change 
(Faber and Faber, 1967") p~.~28.~ 
5 1 . RCT'dEA, R e p o r t , p a r a s . 163-167. 
52. J .11. Westergaard, S o c i o l o g y -, The myth o f c l a s s l e s s n e s s i n P.. L'lackbm 
( e d . ) I d e o l o g y and s o c i a l s c i e n c e s (London: C o l l i n s , 1 972), p.140. 
53. The work produced by J . U r r y and.J. Wakeford ( e d s . ) Power i n B r i t a i n 
(Heinemann, 1.973) i s e x t r e m e l y i n t e r e s t i n g i n documenting t h e l i n k s 
w h i c h e x i s t . 
54. A. Fox. I n d u s t r i a l r e l a t i o n s : a. s o c i a l c r i t i q u e o f p l u r a l i s t i d e o l o g y 
i n J. C h i l d ( e d . ) Man and O r g a n i z a t i o n (George A l l e n and Unwin, 1973), 
p. 219. 
55. R. Hyman, Trade u n i o n s ? c o n t r o l and r e s i s t a n c e 
56. V.L. A l l e n , S o c i a l a n a l y s i s (Longmans, 1973) 
57. V.L. A l i e n , S o c i a l a n a ] y s i s , p.247. 
5o„ j , England and h. Vleekes, Tr&de u n i o n s «uiu i.iu: s i tXLv. d e a l v?i.U» thiss 
i s s u e a t some l e n g t h . 
210. 
59. Green Paper on Trade Union I m m u n i t i e s , HMSO: Cmnd. 8128, and t h e 
e n s u i n g Employment A c t 1982, 
60. See i n p a r t i c u l a r , J,H.Goldthorpe e t a l , The A f f l u e n t Worker: 
R.llyman, Trade U n i o n s , c o n t r o l and r e s i s t a n c e ; and RCTUEA, R e p o r t . 
6 1 . J.England and B.Weekes, Trade u n i o n s and t h e s t a t e , p.22. 
62. A . F l a n d e r s , Trade U n i o n s , 7 t h ed. ( H u t c h i n s o n , 1 9 6 8 ) , p.55 
63. J.Hughes, Research Paper 5, P a r t 1, p a r a . 19 ( v i ) 
' 21.1. 
CHAPTER 8. 
The p e r c e i v e d o b j e c t i v e s and i d e o l o g y o f i n d u s t r i a l r e l a t i o n s 
t r a i n i n g f o r shop stewards 
I t has been argued t h a t t h e problems o f i n d u s t r i a l r e l a t i o n s t r a i n i n g 
f o r shop stewards r e l a t e n o t j u s t t o the. q u a n t i t y and c o n t e n t o f such 
t r a i n i n g , b u t more f u n d a m e n t a l l y t o t h e o b j e c t i v e s pursued and i d e o l o g y 
encouraged by such t r a i n i n g . Given t h e range o f o t h e r i n f l u e n c e s on t h e 
s t e w a r d , i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop stewards i s an i m p o r t a n t 
p r o c e s s a c t i n g t o a f f e c t t h e way t h e shop s t e w a r d operates„ But i t can ho-
used by management as w e l l as t r a d e u n i o n s t o pursue t h e i r o b j e c t i v e s . I t 
i s e s s e n t i a l f o r t r a d e u n i o n s t h a t i t i s t h e i r o b j e c t i v e s w h i c h a r e pursued 
d u r i n g shop steward t r a i n i n g c o u r s e s . Whether t h i s i s i n f a c t the case i s 
l a r g e l y unknown, a l t h o u g h t h e u n i o n movement's c o n t r o l over t h e t r a i n i n g 
p rocess f o r shop s t e w a r d s m i g h t suggest t h a t t r a i n i n g does i n f a c t pursue 
l a r g e l y u n i o n o b j e c t i v e s . R e t u r n i n g t o t h e i n t e r v i e w s c h e d u l e i n t h e l i g h t 
o f t h e s e arguments, a s e r i e s o f q u e s t i o n s sought t o examine t h e o b j e c t i v e s 
o f i n t e r v i e w e e s w i t h r e g a r d t o a s p e c t s o f shop steward t r a i n i n g , and e x p l o r e 
t h e k i n d o f i d e o l o g y p e r c e i v e d t o be encouraged as a r e s u l t o f such t r a i n i n g 
I t . was r e p o r t e d i n c h a p t e r 6 t h a t t h e r e was a measure o f agreement 
between respondents over q u e s t i o n s 8 and 9 d e a l i n g w i t h t h o s e areas o f shop 
s t e w a r d t r a i n i n g w h i c h were, and s h o u l d be, o f most b e n e f i t t o s t e w a r d s . 
But the. fundamental, issue, was t h e n r a i s e d c o n c e r n i n g what o b j e c t i v e s f o r 
shop s t e w a r d t r a i n i n g l a y b e h i n d these v i e w s on t h e c o n t e n t o f t r a i n i n g . 
The i m p o r t a n c e o f t h e i s s u e o f o b j e c t i v e s was d i s c u s s e d i n c h a p t e r 7, b u t 
how d i d respondents p e r c e i v e t h e s i t u a t i o n ? hid they ^-hare s i m i l a r 
o b j e c t i v e s f o r shop s t e w a r d t r a i n i n g courses? I f t h e o b j e c t i v e s o f t h e 
i n t e r e s t e d groups a r e s i m i l a r t h e n common ground would e x i s t as a b a s i s 
f o r f o r m u l a t i n g e f f e c t i v e shop s t e w a r d t r a i n i n g c o u r s e s . However, t h e 
e x i s t e n c e o f d i f f e r e n c e s i n m a n a g e r i a l and t r a d e u n i o n p e r c e p t i o n s o f 
t h e o b j e c t i v e s o f shop s t e w a r d t r a i n i n g i s o u t l i n e d i n what r e s e a r c h 
t h e r e has been i n t h e area.^~ Thus i t was a n t i c i p a t e d t h a t r e p l i e s 
m i g h t r e f l e c t p r e v i o u s f i n d i n g s . However, none o f t h e s e s t u d i e s go 
on t o examine whose o b j e c t i v e s ( m a n a g e r i a l , t r a d e u n i o n , shop s t e w a r d 
o r even member) were a c t u a l l y p e r c e i v e d as b e i n g pursued by shop s t e w a r d 
t r a i n i n g and thus i n whose i n t e r e s t s shop s t e w a r d t r a i n i n g was seen t o 
p r i m a r i l y o p e r a t e . T h i s was an area w h i c h t h e r e s e a r c h r e p o r t e d h e r e 
a t t e m p t e d t o e x p l o r e . 
Q u e s t i o n 10 began t o examine t h e i s s u e o f o b j e c t i v e s by a s k i n g 
respondents why t h e y had nominated those areas o f t r a i n i n g i n q u e s t i o n 9 
as b e i n g t h e most i m p o r t a n t f o r shop s t e w a r d s . T h i s was a g a i n an 
open ended q u e s t i o n . The same p r o c e d u r e as was used i n q u e s t i o n 7 was 
f o l l o w e d , answers b e i n g agreed w i t h r e spondents b e f o r e b e i n g w r i t t e n 
down. R e p l i e s c o u l d be b r o a d l y c a t e g o r i s e d under the f o l l o w i n g h e a d i n g s : -
( a ) F i r s t l y , answers r e l a t i n g p r i m a r i l y t o t h e i n t e r e s t s o f management. 
Respondents under t h i s h e a d i n g had t h r e e broad views o f t h e r o l e o f 
t r a i n i n g : 
i ) t h o s e w i t h u n i t a r y o b j e c t i v e s f o r shop s t e w a r d t r a i n i n g i . e . 
t h a t t h e c o n t e n t o f t r a i n i n g s h o u l d overcome t h e 'them and us' 
dichotomy; h e l p stewards u n d e r s t a n d management's p o i n t o f v i e w , 
g e t stewards t o t h i n k a l o n g the. same l i n e s as management; get stewards 
t o f o l l o w management's r u l e s and u n d e r s t a n d h i s r e s p o n s i b i l i t y t o 
manageraen t ; g e t stewards t o u n d e r s t a n d t h e 1 t w i t s o f tfcesi v w o r k p l a c e 
r o l e . 
i i ) t h o s e p e r c e i v i n g t r a i n i n g as h e l p i n g stewards c o n t r o l juenibers 
213. 
i 
f o r management i . e . t h e c o n t e n t o f t r a i n i n g s h o u l d p r o d u c e stewards 
who can h a n d l e and c o n t r o l members, keep wages down, p u t f o r w a r d 
r e a s o n a b l e demands, t e l l members when t h e i r - c l a i m i s r u b b i s h . 
i i i ) t h o s e p e r c e i v i n g t r a i n i n g as t h e way t o produce good ( i . e . 
p e a c e f u l ) i n d u s t r i a l r e l a t i o n s i . e . t h e c o n t e n t o f t r a i n i n g s h o u l d 
t e a c h stewards t o f o l l o w p r o c e d u r e s and p o l i c e agreements; t r a i n i n g 
s h o u l d n o t produce m i l i t a n t s t e w a r d s ; stewards s h o u l d see t h e s t r i k e 
as t h e weapon o f l a s t r e s o r t ; courses s h o u l d b r i n g s t e wards down t o 
e a r t h and show them what i s r e a s o n a b l e . 
Secondly answers w h i c h appeared t o r e l a t e p r i m a r i l y t o t h e i n t e r e s t s 
o f b o t h s i d e s . 
Respondents h e r e saw t h e steward's f u n c t i o n a p p r o a c h i n g t h a t o f an 
i n d u s t r i a l r e f e r e e . Thus t h e c o n t e n t o f t r a i n i n g was e x p e c t e d t o 
h e l p shop stewards be a b l e t o l i s t e n t o and u n d e r s t a n d t h e p o i n t s o f 
vi e w o f a l l p a r t i e s ; h e l p stewards promote a good ( i . e . p e a c e f u l ) 
i n d u s t r i a l r e l a t i o n s c l i m a t e by s e e k i n g compromise-; h e l p i n g stewards 
t o see t h e i r r o l e as an i n d u s t r i a l r e f e r e e , b a l a n c i n g w o r k e r and 
management demands. 
I n many i n s t a n c e s , these responses were q u i t e d i f f i c u l t t o s e p a r a t e 
f r o m t h ose g i v e n by respondents who expressed an o v e r t m a n a g e r i a l 
b i a s . The i d e a o f a c t i n g as an ' i n d u s t r i a l r e f e r e e ' i m p l i e s t h e 
o b j e c t i v e (and p o s s i b i l i t y ) o f a c h i e v i n g consensus i n i n d u s t r i a l 
r e l a t i o n s . T h i s c l e a r l y r e f l e c t s a u n i t a r y v i e w o f i n d u s t r y , w h i c h 
has been p u r s u e s i v e l y argued t o s e r v e t h e i n t e r e s t s o f management 
2 
by many w r i t e r s i n t h i s f i e l d . F o l l o w i n g t h i s l i n e o f t h i n k i n g , 
b o t h t h ese f i . r s t two views; o f t r a i n i n g were on ba l a n c e c o n s i d e r e d 
to he more management than ti/ade u n i o n o r i e n t a t e d . despite- a l l 
r e s p o n d e n t s p e r c e i v i n g t h e i r answers as r e l a t i n g t o t h e way i n v/hi ch 
shop stewards o p e r a t e . 
214. 
( c ) The t h i r d broad area r e s p o n d e n t s t h o u g h t t h e c o n t e n t o f t r a i n i n g 
s h o u l d i n f l u e n c e r e l a t e d p r i m a r i l y t o t h e i n t e r e s t s o f members. 
There were two f u n c t i o n s r e s p o n d e n t s p e r c e i v e d t r a i n i n g s h o u l d 
p e r f o r m i n t h i s a r e a ; -
i ) a communications f u n c t i o n i . e . t h a t t h e c o n t e n t o f t r a i n i n g s h o u l d 
encourage stewards t o l i s t e n t o members' v i e w s , keep members i n f o r m e d 
and a d v i s e members. 
i i ) a r e p r e s e n t i n g f u n c t i o n i . e . t h a t t h e c o n t e n t o f t r a i n i n g s h o u l d 
encourage stewards t o be r e s p o n s i v e t o t h e workgroup r e p r e s e n t e d , 
a c t i n t h e members' i n t e r e s t s a n d - e f f e c t i v e l y r e p r e s e n t members. 
( d ) F o u r t h l y t h e r e were r e s p o n d e n t s whose answers r e l a t e d p r i m a r i l y t o t h e 
i n t e r e s t s o f the t r a d e u n i o n t o whic h t h e s t e w a r d b e l o n g e d . A g a i n 
r e s p o n d e n t s p e r c e i v e d two broad f u n c t i o n s f o r t r a i n i n g i n t h i s area.:-
i ) a communications f u n c t i o n i . e . t h a t t h e c o n t e n t o f t r a i n i n g 
s h o u l d ensure stewards keep f u l l - t i m e o f f i c i a l s f u l l y i n f o r m e d over 
w o r k p l a c e i s s u e s . 
i i ) a " r e p r e s e n t i n g t h e u n i o n " f u n c t i o n i . e . t h a t t h e c o n t e n t o f 
t r a i n i n g s h o u l d ensure stewards f o l l o w u n i o n r u l e s and p r o c e d u r e s , 
o p e r a t e w i t h i n t h e framework o f broader t r a d e u n i o n p o l i c i e s , ensure 
shop stewards p e r c e i v e t h e i r r o l e w i t h i n a u n i o n c o n t e x t , e t c . 
Of t h e f o u r a r e a s , o n l y t h e l a s t r e l a t e d t h e r o l e o f t h e chop steward 
t o t h a t o f t h e t r a d e u n i o n , a c k n o w l e d g i n g the shop s t e w a r d / t r a d e u n i o n 
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A l t h o u g h i n q u e s t i o n 9 t h e r e was c o n s i d e r a b l e agreement between 
r e s p o n d e n t s o v e r t h e areas w h i c h t r a i n i n g s h o u l d c o v e r t o h e l p s t e w a r d s 
i n t h e i r r o l e , q u e s t i o n 10 r e v e a l s l e s s agreement between t h e p a r t i e s o v e r 
t h e o b j e c t i v e s o f respondents i n p e r c e i v i n g these areas o f t r a i n i n g as 
i m p o r t a n t . P a r t i c u l a r l y d i s t u r b i n g f r o m a u n i o n ' s p o i n t o f v i e w i s t h e 
f a c t t h a t o n l y 14.7 p e r c e n t o f respondents saw t h e c o n t e n t o f shop s t e w a r d 
t r a i n i n g i n terms o f t r a d e u n i o n o b j e c t i v e s . T h i s was made up o f 50 
p e r c e n t o f f u l l - t i m e o f f i c i a l s , b u t o n l y 18.9 p e r c e n t o f shop s t e w a r d s , 
and l e s s t h a n 4 p e r c e n t o f p e r s o n n e l and l i n e managers. Even t h e 50 
p e r c e n t f i g u r e f o r f u l l - t i m e o f f i c i a l s i s n o t e s p e c i a l l y e n c o u r a g i n g . 
On t h e o t h e r hand 58.9 p e r c e n t o f shop stewards r e l a t e d t h e c o n t e n t 
o f shop s t e w a r d t r a i n i n g t o t h e i n t e r e s t s o f management o r t o t h e m a n a g e r i a l l y 
b i a s e d " b o t h s i d e s " . A n a l y s i s by s e c t o r and r e s p o n d e n t group w i t h i n each 
s e c t o r ( T a b l e s 8 5 ( a ) and ( b ) , Appendix 1) c o n t i n u e s t h e t r e n d . A n a l y s i s o f 
t r a i n e d and u n t r a i n e d s t e w a r d r e p l i e s ( T a b l e 37, below) shows t h a t w h i l s t 
30.0 p e r c e n t o f v t n t r a i n e d stewards t h o u g h t t r a d e u n i o n o b j e c t i v e s s h o u l d be 
pu r s u e d by t h e c o n t e n t o f shop s t e w a r d t r a i n i n g c o u r s e s , o n l y 15.7 p e r c e n t 
o f t r a i n e d s t e wards agreed ( a l t h o u g h a g a i n t h e number o f u n t r a i n e d steward;; 
r e p l y i n g c a l l s f o r c a u t i o n i n i n t e r p r e t i n g t h e i r r e p l i e s ) . 
The answer t o t h i s q u e s t i o n was r e a l l y , however, an answer t o two 
q u e s t i o n s . T r a i n e d stewards were i n a d d i t i o n asked w h e t h e r t h e i r answer 
t o q u e s t i o n 10 r e f l e c t e d t h e ways i n w h i c h t h e y t h o u g h t t h e c o n t e n t o f t h e 
courses t h e y had a t t e n d e d had i n f a c t h e l p e d them as s t e w a r d s . There were 
no s i g n i f i c a n t a l t e r a t i o n s i n t h e i r r e p l i e s . Thus t h e answers o f t r a i n e d 
s tewards t o q u e s t i o n 10 r e f l e c t e d not: o n l y t h e o b j e c t i v e s they t h o u g h t t h e 
content, o f shop s t e w a r d t r a i n i n g courses s j i o j _ l d f o l l o w , but; alco the 
11 
; t 
u •r \ 
-; * '6 -•J 
•j : n ';. " r„ 
u 
o rj 
P Q O 
•H 
Q p 
•ri c o 
= -.--! c: 




















• r i 
r 
O 
!"! - P 
5 
j-> 
o V-o d 




• r l M 
-P o 
-p <i-< o 
b: 
CO 





























• H CO T-! 
M TH r-i 
O ~p • C ••G 
- P C) 
O CJ 


























o b j e c t i v e s course c o n t e n t d i d f o l l o w . Thus o n l y 15.7 per cent o f t r a i n e d 
s tewards thought, course, c o n t e n t s h o u l d and d i d f o l l o w t r a d e u n i o n o b j e c t i v e s 
w h i l s t 60 per c e n t o f t r a i n e d s t e wards t h o u g h t t h e c o n t e n t o f t h e courses 
t h e y had a t t e n d e d s h o u l d and d i d f o l l o w more m a n a g e r i a l l y r e l a t e d o b j e c t i v e s 
F i n a l l y , one f u r t h e r a s p e c t o f r e p l i e s t o q u e s t i o n 10 c a l l s f o r . comment. 
An a n a l y s i s o f shop steward r e p l i e s a c c o r d i n g t o whether stewards belonged 
t o b l u e or w h i t e c o l l a r t r a d e u n i o n s i s shown i n T a b l e 38. As can be. seen, 
v e r y few ( o n l y 9.5 per c e n t ) w h i t e c o l l a r stewards p e r c e i v e d t r a d e u n i o n 
o b j e c t i v e s as r e l e v a n t t o t h e c o n t e n t o f shop st e w a r d t r a i n i n g c o u r s e s . 
T h i s i s n o t e n c o u r a g i n g f o r t h e t r a d e u n i o n movement i n v i e w o f the f a c t 
t h a t w h i t e c o l l a r membership has c o n s t i t u t e d r e c e n t l y t h e area of most 
s u s t a i n e d t r a d e u n i o n membership g r o w t h . 
O v e r a l l t h e answers t o q u e s t i o n 10 r e v e a l that, r e s p o n d e n t s ' o b j e c t i v e s 
b e h i n d t h e i r c h o i c e o f t h e c o n t e n t o f shop steward t r a i n i n g d i d not r e f l e c t 
t h e l e v e l s o f agreement seen i n r e p l i e s t o q u e s t i o n 8 and 9 c o n c e r n i n g t h e 
c o n t e n t o f t r a i n i n g , Management ( b o t h l i n e and p e r s o n n e l ) d i d not agree 
w i t h f u l l - t i m e o f f i c i a l s over o b j e c t i v e s r e l a t i n g t o t h e c o n t e n t of shop 
s t e w a r d t r a i n i n g , w h i l s t shop s t e w a r d p e r c e p t i o n s b o t h o f t h e r o l e o f t h e 
c o n t e n t o f t r a i n i n g and t h e way t h i s c o u l d h e l p them was c e r t a i n l y more 
m a n a g e r i a l l y o r i e n t a t e d . Thus over h a l f t h e shop stewards a n s w e r i n g 
q u e s t i o n 10 saw t h e c o n t e n t o f shop s t e w a r d t r a i n i n g i n p u r e l y 
m a n a g e r i a l terras, or as hel p i n g stewards see b o t h s i d e s ' p o i n t o f v i e w -• 
w h i c h was a m a n a g e r i a l l y o r i e n t a t e d view. T h i s was t r u e of b o t h t r a i n e d n d 
u n t r a i n e d s t e w a r d s . L o s i n g out i n p a r t i c u l a r were t r a d e union-;;, as few 
r e s p o n d e n t s o u t s i d e t h e ranks of the f u l l - t i m e o f f i c i a l s p e r c e i v e d o b j e c t i v e 
b e h i n d t h e c o n t e n t o f shop steward t r a i n i n g i n t r a d e u n i o n terms. 
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W i t h t hese d i f f e r i n g p e r c e p t i o n s o v e r t h e o b j e c t i v e s o f chop 
s t e w a r d t r a i n i n g i n mind, t h e i n t e r v i e w s c h e d u l e t h e n e x p l o r e d f u r t h e r -
a s p e c t s o f shop s t e w a r d t r a i n i n g t o d i s c o v e r w h e t h e r such d i f f e r e n c e s 
were r e f l e c t e d i n o t h e r areas o f t h e o r g a n i s a t i o n o f shop s t e w a r d 
t r a i n i n g c o u r s e s . Thus q u e s t i o n 11 asked about r e s p o n d e n t s ' p e r c e p t i o n s 
o f w h i c h i n s t i t u t i o n s w o u l d be b e s t equipped t o p r o v i d e i n d u s t r i a l 
r e l a t i o n s t r a i n i n g f o r shop s t e w a r d s , and q u e s t i o n 13 asked who w o u l d 
be b e s t t o t e a c h on such c o u r s e s . Q u e s t i o n s 12 and 14 asked respondents 
f o r t h e i r reasons f o r t h e i r answers t o q u e s t i o n s 11 and 13. 
Respondents d i f f e r e d i n t h e i r a b i l i t y t o answer q u e s t i o n s 11. and 13. 
Some p e o p l e were a b l e t o make a c l e a r c h o i c e about w h i c h i n s t i t u t i o n 
and w h i c h t e a c h e r s w o u l d be. t h e b e s t f o r chop s t e w a r d s . O t h e r s , however 
were much l e s s k n o w l e d g e a b l e about t h e r o l e o f b o t h i n s t i t u t i o n s and 
t e a c h e r s . I n a n s w e r i n g q u e s t i o n s 12 and 14, however, d e a l i n g w i t h t h e 
reasons f o r t h e i r c h o i c e s i n q u e s t i o n s 11 and 13, res p o n d e n t s f o u n d i t 
somewhat e a s i e r t o i n d e n t i f y what o b j e c t i v e s t h e y sought f r o m i n s t i t u -
t i o n s and t e a c h e r s w i t h r e g a r d t o shop s t e w a r d t r a i n i n g . Whether 
t h o s e i n s t i t u t i o n s and t e a c h e r s a c t u a l l y met: those o b j e c t i v e s i s 
a n o t h e r m a t t e r . E x a m i n a t i o n o f t h e r e p l i e s t o t h e s e q u e s t i o n s w i l l t h e 
c o n c e n t r a t e on b r o a d e r themes r a t h e r t han t h e s p e c i f i c d e t a i l of t h e 
r e p l i e s ( w h i c h can be found i n append i x 1 ) . 
W i t h r e s p e c t t o w h i c h i n s t i t u t i o n s would be b e s t equipped t o p r o v i d e 
shop s t e w a r d t r a i n i n g , w h i l s t f u l l t i m e . o f f i c i a l s and shop stewards 
were b r o a d l y i n agreement over t h e r o l e o f t h e TliC and the t r a d e u n i o n s 
i n t h i s a r e a , management i n g e n e r a l d i d n o t want t r a i n i n g courses t o 
be p r o v i d e d d i r e c t l y by t h e TUC. However such r e p l i e s r e f l e c t some 
o f t h e problems f a c e d by respondents o v e r q u e s t i o n s 11 and 13. Thus 
t h e r e appears t o be some c o n t r a d i c t i o n i n m a n a g e r i a l r e p l i e s t o q u e s t i o n 1 
221. 
i n t h a t w h i l s t around 50 p e r c e n t o f manager:': f a v o u r e d p o l y t e c h n i c s 
and t e c h n i c a l c o l l e g e s as t h e b e s t i n s t i t u t i o n s t o p r o v i d e shop s t e w a r d 
t r a i n i n g (see T a b l e 90, Appendix 1 ) , most shop st e w a r d t r a i n i n g courses 
o p e r a t e d by p o l y t e c h n i c s and t e c h n i c a l c o l l e g e s were r u n under t h e 
a u s p i c e s o f t h e TUC. Managers who p e r c e i v e d p o l y t e c h n i c s and 
t e c h n i c a l c o l l e g e s t o be t h e b e s t equipped t o p r o v i d e s t e w a r d t r a i n i n g , 
b u t e x c l u d e d t h e TUC, were, asked about t h i s a p p a r e n t c o n t r a d i c t i o n i n 
t h e i r r e p l i e s . Answers r e v e a l e d c o n s i d e r a b l e l a c k o f u n d e r s t a n d i n g , 
e s p e c i a l l y amongst l i n e managers, o v e r how shop s t e w a r d t r a i n i n g courses 
were o r g a n i z e d . Some managers changed t h e i r r a n k i n g when i n f o r m e d t h a t 
p o l y t e c h n i c and t e c h n i c a l c o l l e g e courses were u s u a l l y TUC sponsored. 
Those l i n e managers s t i l l r a n k i n g p o l y t e c h n i c s and t e c h n i c a l c o l l e g e s 
h i g h l y argued t h a t a l t h o u g h t h e i r courses c o u l d be TUC sponsored, t h i s 
s t i l l l e f t c o n s i d e r a b l e scope t o those l e c t u r i n g on such courses t o 
p r o v i d e stewards w i t h t h e k i n d o f b a l a n c e d t r a i n i n g w h i c h w o u l d be most 
u s e f u l t o them (see q u e s t i o n 1 2 ) . Many p e r s o n n e l managers f a v o u r i n g 
p o l y t e c h n i c s and t e c h n i c a l c o l l e g e s a l s o p e r c e i v e d the s i t u a t i o n t h e 
same way. The m a j o r i t y o f b o t h l i n e and p e r s o n n e l managers, t h e n , d i d 
n o t c o n s i d e r t h e TUC t o be t h e o r g a n i z a t i o n b e s t equipped t o p r o v i d e 
shop s t e w a r d t r a i n i n g . 
But what o b j e c t i v e s l a y b e h i n d the answers g i v e n i n q u e s t i o n 11? 
Q u e s t i o n 12 was an open-ended q u e s t i o n w h i c h a t t e m p t s t o e x p l o r e r e s p o n d e n t s 1 
reasons f o r t h e i r c h o i c e o f t h e b e s t - e q u i p p e d i n s t i t u t i o n t o p r o v i d e 
shop s t e w a r d t r a i n i n g , A v a r i e t y o f answers were g i v e n , a l t h o u g h they 
can be b r o a d l y c a t e g o r i s e d under s i x heading?.:-
( i ) answer-o r e f l e c t i n g a pro-management view o f t r a i n i n g . Respondents 
here l o o k e d f o r i n s t i t u t i o n s w h i c h would h e l p stewards undetrs ti-:oc\ 
managements p o i n t o f view , g i v e steward? a b e t t e r u n d e r s t a n d i n g 
222. 
i 
o f t h e company, p r o v i d e courses t a i l o r e d t o t h e company, g i v e 
s t e wards t h e same way o f t h i n k i n g as .management, persuade stewards 
t h a t everyone i s p u l l i n g i n t h e same d i r e c t i o n . 
( i i ) answers r e f l e c t i n g a b a l a n c e d v i e w o f t r a i n i n g , s e e i n g stewards as 
h e l p i n g b o t h s i d e s . Respondents h e r e l o o k e d f o r i n s t i t u t i o n s w i t h 
" r e s p o n s i b l e " p e o p l e w i t h e x p e r i e n c e o f b o t h s i d e s , f o r i n s t i t u t i o n s 
w h i c h w o u l d be u n b i a s e d and p r o v i d e a b a l a n c e d c o u r s e p r e s e n t i n g b o t h 
s i d e s ' p o i n t o f vi e w . P e r c e p t i o n s o f a "b a l a n c e d " c o u r s e i n c l u d e d 
h a v i n g management and t r a d e u n i o n s p u t t h e i r p o i n t o f v i e w , w i t h an 
in d e p C I ! GO I I t i n p u t t o b a l a n c e t h e s e . 
( i i i ) a n s w e r s ' r e f l e c t i n g a p r o - u n i o n v i e w o f t r a i n i n g . Respondents h e r e 
sought i n s t i t u t i o n s t h e y p e r c e i v e d as h a v i n g a t r a d e u n i o n b i a s ; w h i c h 
c o u l d s e t t h e stewards r o l e w i t h i n a u n i o n c o n t e x t ; somewhere w i t h 
t r a d e u n i o n c o n t r o l o v e r what goes on, a].though t h e r e c o u l d be scope 
f o r some m a n a g e r i a l i n p u t s ; e t c . 
( i v ) answers r e f l e c t i n g a p r o - s t e w a r d v i e w o f t r a i n i n g . Respondents here, 
l o o k e d f o r i n s t i t u t i o n s whose s t a f f would know t h e shop stewards 
needs and h i s j o b , and c o u l d p r o v i d e m a t e r i a l r e l e v a n t t o t h e w o r k p l a c e 
and t h e stewards j o b i n t h e w o r k p l a c e , w i t h perhaps some r e f e r e n c e t o 
th e b r o a d e r u n i o n e n v i r o n m e n t ; i n s t i t u t i o n s c r e d i b l e t o t h e s t e w a r d , 
whose s t a f f would have i n d u s t r i a l , even t r a d e u n i o n , e x p e r i e n c e . 
"(v) answers r e f l e c t i n g a b r o a d e r e d u c a t i o n a l v i e w o f t r a i n i n g . Respondent!? 
here wanted i n s t i t u t i o n s w h i c h would g i v e stewards the chance o f 
bro a d e r e d u c a t i o n . 
223. 
( v i ) answers based on t h e q u a l i t y o f t u i t i o n p r o v i d e d by i n s t i t u t i o n s . 
Respondents were here concerned p r i m a r i l y about stewards b e i n g 
t a u g h t by e f f e c t i v e t e a c h e r s i . e . those who were b e s t q u a l i f i e d , 
p r o f e s s i o n a l , n o t t o o academic, c o u l d p u t t h e m a t e r i a l o v e r w e l l , 
knew what t h e y were t a l k i n g a b o u t , etc.. 
As i n q u e s t i o n 10, t h e f i r s t two c a t e g o r i e s were c o n s i d e r e d t o be more 
m a n a g e r i a l l y o r i e n t a t e d a r e a s . An a n a l y s i s o f t h e answers o f a l l 
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O v e r a l l , t h e m a j o r i t y o f respondents ( 4 2 , 3 % ) sought i n s t i t u t i o n s 
p r o v i d i n g a b a l a n c e d v i e w o f t r a i n i n g . A n a l y s i s by group, however, 
r e v e a l s t h e d i f f e r e n c e s a c t u a l l y e x i s t i n g between t h e v a r i o u s groups 
o f r e s p o n d e n t s . A g a i n t h e views o f f u l l - t i m e o f f i c i a l s d i f f e r e d 
f r o m t hose o f management, as i n q u e s t i o n 1 1 . Thus w h i l s t 61.5 p e r c e n t 
o f f u l l - t i m e o f f i c i a l s c o n s i d e r e d i n s t i t u t i o n s w i t h a p r o - u n i o n b i a s t o 
be b e s t equipped t o p r o v i d e t r a i n i n g (and f r o m q u e s t i o i i 11 these were 
g e n e r a l l y t r a d e u n i o n s and t h e TUC), 80.3 p e r c e n t o f l i n e managers and 
63.3 per c e n t o f p e r s o n n e l managers t h o u g h t i n s t i t u t i o n s p r o v i d i n g a 
b a l a n c e d c o u r s e t o be b e s t equipped t o p r o v i d e t r a i n i n g (and f r o m q u e s t i o n 
11 a g a i n t h e s e were g e n e r a l l y p o l y t e c h n i c s and t e c h n i c a l c o l l e g e s ) . The 
o v e r a l l d i v e r g e n c e between t h e p e r c e p t i o n s o f t h e groups i s e v i d e n t . 
Shop s t e w a r d r e p l i e s t o q u e s t i o n 12. r e v e a l more o f a spread o f v i e w s , 
a l t h o u g h a g a i n p r o - u n i o n o b j e c t i v e s were n o t seen by a h i g h p r o p o r t i o n 
( 1 5 . 6 % ) o f stewards to be v e r y r e l e v a n t when c h o o s i n g w h i c h i n s t i t u t i o n 
was b e s t equipped t o p r o v i d e shop s t e w a r d t r a i n i n g c o u r s e s . 
F u r t h e r a n a l y s i s o f r e p l i e s a g a i n f i n d s t r a i n e d and u n t r a i n e d s t e w a r d 
r e p l i e s c a l l i n g f o r comment. Tab l e 40 shows c l e a r l y t h a t t h e h i g h e s t 
p r o p o r t i o n o f u n t r a i n e d s t e wards (43..0%) saw a b a l a n c e d v i e w o f t r a i n i n g t o 
be t h e most i m p o r t a n t o b j e c t i v e i n c h o o s i n g t h e o r g a n i z a t i o n b e s t equipped 
t o p r o v i d e shop s t e w a r d c o u r s e s . T r a i n e d stewards were l e s s unanimous i n 
t h e i r responses. Thus t r a i n e d s t e w a r d s ' o b j e c t i v e s were t o g e t ba l a n c e d 
courses ( 3 5 , 7 % a g r e e i n g ) , p r o - s t e w a r d courses (35.7/1 a g r e e i n g ) , and t h e 
b e s t q u a l i t y t u i t i o n ( 3 0 % a g r e e i n g ) , A g a i n , however, o n l y s m a l l 
p r o p o r t i o n s ( l e s s than 1 i n 5) o f b o t h groups p e r c e i v e d i n s t i t u t i o n 
piOv'j.dxu^ pro-urij.on t r a m i n g •' i m p o r t a n t ~ i n f a c t a svuai .:.rr p r o p ; r t i o u 
o f t r a i n e d t h an u n t r a i n e d stewards p e r c e i v e d t h i s as a s i g n i f i c a n t 
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shop s t e w a r d t r a i n i n g courses a l t h o u g h a g a i n c a r e needs t o be t a k e n . 
i n i n t e r p r e t i n g u n t r a i n e d s t e w a r d r e p l i e s . W h i l s t t r a i n i n g cannot be 
s a i d to be t h e o n l y v a r i a b l e w h i c h c o u l d a c c o u n t f o r t h e s e d i f f e r e n c e s , 
i t m i g h t be e x p e c t e d t h a t i f a v a l u e d p a r t o f t h e t r a i n i n g e x p e r i e n c e d 
by stewards had been p r o - u n i o n , t h e n g r e a t e r numbers would have seen 
t h i s to be a key o b j e c t i v e when d e c i d i n g w h i c h i n s t i t u t i o n s were b e s t 
equipped t o p r o v i d e shop s t e w a r d t r a i n i n g . 
F o l l o w i n g t h e s e r e p l i e s , q u e s t i o n 13 asked w h i c h t e a c h e r s r e s p o n d e n t 
p e r c e i v e d t o be t h e b e s t f o r shop s t e w a r d c o u r s e s . O v e r a l l , t r a d e 
u n i o n t e a c h e r s were most c o n s i s t e n t l y t h o u g h t by r e s p o n d e n t s t o be t h e 
b e s t t e a c h e r s o f shop s t e w a r d s , (see Tab l e 105, Appendix 1) j u s t a s, i n 
q u e s t i o n 1.1 t r a d e u n i o n s / u n i o n c o l l e g e s had been most c o n s i s t e n t l y 
p e r c e i v e d as b e s t equipped t o provi.de c o u r s e s . P o l y t e c h n i c s and t h e i r 
s t a f f a l s o f a r e d c o n s i s t e n t l y w e l l , t e c h n i c a l c o l l e g e s l e s s so. Once 
a g a i n , however, some res p o n d e n t s e x p e r i e n c e d d i f f i c u l t i e s i n a n s w e r i n g 
t h i s q u e s t i o n s i n c e t h e y were, n o t always aware o f t h e r o l e and i n f l u e n c e 
o f e d u c a t o r s i n i n d u s t r i a l r e l a t i o n s . But, as w i t h q u e s t i o n 1 1 , what 
o b j e c t i v e s l a y b e h i n d r e s p o n d e n t s ' r e p l i e s t o q u e s t i o n 13? W h i l s t 
t h e r e c o u l d a g a i n appear t o be some measure o f agreement o v e r t h e 
mechanics o f shop s t e w a r d t r a i n i n g , d i d t h i s mask more b a s i c d i f f e r e n c e s 
i n o b j e c t i v e s between respondents? 
Q u e s t i o n 14 i s s i m i l a r t o q u e s t i o n 12 i n t h a t i t asks respondents 
why t h e y gave, t h e answers they d i d t o t h e p r e v i o u s q u e s t i o n . Thus 
q u e s t i o n 14 ask;; respondents why t h e y p r e f e r r e d c e r t a i n p e o p l e t o t e a c h 
on i n d u s t r i a l r e l a t i o n s t r a i n i n g courses f o r shop stewards - i n o t h e r 
words what were t h e i r o b j e c t i v e s i n c h o o s i n g those p e o p l e . t h e y d i d choose 
I 
229. 
Once a g a i n q u e s t i o n 14 was open-ended. Answers c o u l d be b r o a d l y 
c a t e g o r i s e d under t h e f o l l o w i n g f i v e headings 
i ) answers r e f l e c t i n g a pro-management v i e w o f t r a i n i n g . 
Respondents wanted t e a c h e r s who had knowledge o f t h e 
company o r i n d u s t r y and c o u l d make stewards see t h e ; 
consequences o f t h e i r a c t i o n s ; t e a c h e r s who would 
overcome t h e 'them and u s 1 v i e w o f i n d u s t r y by 
showing stewards t h a t t h e i r aims and management's aims 
a r e t h e same. 
230. 
i i ) answers r e f l e c t i n g a ba l a n c e d v i e w o f t r a i n i n g so t h a t stewards 
would l e a r n t o h e l p b o t h s i d e s . Respondents h e r e p e r c e i v e d t h e i r 
c h o i c e o f t e a c h e r as p r o f e s s i o n a l , e x p e r i e n c e d and " r e s p o n s i b l e " , 
i . e . non b i a s e d , a b l e t o g i v e b o t h p o i n t s o f vi e w ; some respondents 
extended t h i s , w a n t i n g a management and u n i o n v i e w p o i n t , w i t h 
i n d e p e n d e n t s t o p r o v i d e a b a l a n c e . 
i i i ) answers r e f l e c t i n g a p r o - u n i o n v i e w o f t r a i n i n g . Respondents here 
wanted t e a c h e r s w i t h a t r a d e u n i o n b i a s , w i t h t h e i r m a t e r i a l 
r e l e v a n t t o t h e t r a d e u n i o n and t h e steward's r o l e i n u n i o n p o l i c y ; 
t h e y wanted t h e steward's r o l e p u t i n t o a t r a d e u n i o n c o n t e x t and t o 
have courses e s t a b l i s h t h e f u l l - t i m e o f f i c i a l - shop s t e w a r d l i n k . 
i v ) answers r e f l e c t i n g a p r o - s t e w a r d v i e w o f t r a i n i n g i . e . u s i n g t e a c h e r s 
who c o u l d g i v e t o stewards the ' t r i c k s o f t h e t r a d e ' and put t h e 
stewards ' i n t h e p i c t u r e 1 i n i n d u s t r i a l r e l a t i o n s ; t e a c h e r s who c o u l d 
p u t over m a t e r i a l r e l e v a n t t o t h e workplace, and t h e steward's j o b ; 
t e a c h e r s who would know t h e stewards j o b , had e x p e r i e n c e o f s i t u a t i o n s 
t h e s t e w a r d would have t o h a n d l e , b u t were n o t u n i o n o r management 
b i a s e d ; t e a c h e r s c r e d i b l e t o t h e s t e w a r d , who would n o t t r y t o t a l k 
above, t h e s t ewa r d. 
v ) answers based on concern about t e a c h i n g s t y l e and t h e steward's need 
l o r :.': e d u c a t i o n . Hero pi J <i"U-wl. s u i . v i . l o o k i n g ;". . t h e ; : :.: 
t e a c h e r s , who were b e s t q u a l i f i e d , c o u l d put t h e m a t e r i a l over w e l l , 
had p r a c t i c a l e x p e r i e n c e , had a r e a l i s t i c approach, e t c . 
2 3 1 . 
As w i t h b o t h q u e s t i o n s 10 and 12, areas ( i ) and ( i i ) above were c o n s i d e r e d 
t o be more m a n a g e r i a l l y o r i e n t a t e d , w h i l s t ( i v ) and ( v ) were concerned more 
w i t h h e l p i n g t h e shop s t e w a r d i n p a r t i c u l a r . Answers o f a l l r e s p o n d e n t s and 
o f r e s p o n d e n t s w i t h i n each group a r e o u t l i n e d i n Table '^\. ' 
< 
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O v e r a l l , as i n q u e s t i o n 12, t h e l a r g e s t p r o p o r t i o n ( 5 0 . 2 % ) o f 
r e s p o n d e n t s sought t e a c h e r s who would r e f l e c t a b a l a n c e d view. A n a l y s i s 
o f r e p l i e s by respondent g r o u p , however, r e v e a l s t h e d i f f e r e n c e s i n 
p e r c e p t i o n s o f t h e groups. Thus 50 per c e n t o f f u l l - t i m e o f f i c i a l s sought 
t e a c h e r s w i t h a p r o - u n i o n v i e w , b u t few members o f o t h e r respondent groups 
agree d . The m a j o r i t y o f l i n e and p e r s o n n e l managers ( o v e r 60% o f each g r o u p ) 
sought t e a c h e r s who would p r e s e n t a balanced v i e w , w h i l s t shop s t e w a r d s , as 
i n q u e s t i o n 12 (see T a b l e 3 9 ) , were d i v i d e d between s e e k i n g t e a c h e r s who 
would p r o v i d e a balanced v i e w ( 3 4 . 4 % a g r e e i n g ) , t h o s e who would p r o v i d e a 
p r o - s t e w a r d v i e w ( 3 4 . 4 % a g r e e i n g ) , and t h o s e w i t h an e f f e c t i v e t e a c h i n g 
s t y l e or a b l e t o p r o v i d e stewards w i t h b r o a d e r e d u c a t i o n ( 3 3 . 3 % a g r e e i n g ) 
A g a i n t h e d i f f e r e n c e s i n o b j e c t i v e s a r e e v i d e n t w i t h management w a n t i n g 
t e a c h e r s who w i l l p r o v i d e t h e more m a n a g e r i a l l y f a v o u r a b l e b a l a n c e d v i e w 
and f u l l - t i m e o f f i c i a l s s e e k i n g t e a c h e r s who would p r e s e n t a p r o - u n i o n 
v i e w . Moreover, once a g a i n as i n q u e s t i o n 12 (see T a b l e 50 \ w e l l over 
l / 3 r d o f shop stewards s p e c i f i e d m a n a g e r i a l l y r e l a t e d o b j e c t i v e s when 
c o n s i d e r i n g who s h o u l d t e a c h on steward t r a i n i n g c o u r s e s , and r e j e c t e d a 
p r o - u n i o n v i e w . 
Of course such p e r c e p t i o n s as have been seen i n b o t h q u e s t i o n s 12 and 
14 do n o t p r e v e n t a t l e a s t some agreement between management and f u l l - t i m e 
o f f i c i a l s over who s h o u l d t e a c h on shop s t e w a r d t r a i n i n g courses - agreement: 
c o u l d a r i s e where b o t h management and f u l l - t i m e o f f i c i a l s p e r c e i v e d what t h e y 
saw as " t h e i r " o b j e c t i v e s b e i n g f u l f i l l e d by t h e same t e a c h e r . Thus, i n 
t h e o r y , management and • f u l l - t i m e o f f i c i a l . ' . ; c o u l d agree t h a t , say, WRA s t a f f 
o f f i c i a l s p e r c e i v e d such s t a f f as p u r s u i n g u n i o n o b j e c t i v e s w h i l s t jnanagev.icnt 
234. 
p e r c e i v e d t h e same s t a f f as m e e t i n g t h e i r o b j e c t i v e s . However w i t h 
management and f u l l - t i m e o f f i c i a l ' s o b j e c t i v e s b e i n g as d i f f e r e n t as t h o s e 
r e v e a l e d by answers t o q u e s t i o n s 12 and 14, a c h i e v i n g s a t i s f a c t o r y a gree-
ment o v e r who s h o u l d o r g a n i z e t r a i n i n g and who s h o u l d t e a c h i s l i k e l y 
t o pose problems. 
F u r t h e r a n a l y s e s o f t h e r e p l i e s t o q u e s t i o n 14 c a l l f o r comment 
o n l y w i t h respect, t o t h e r e p l i e s o f t r a i n e d and u n t r a i n e d s t e w a r d s . 
T a b l e 42 r e v e a l s t h a t between t r a i n e d and u n t r a i n e d stewards t h e r e i s 
a g a i n a movement away f r o m p r o - u n i o n t e a c h e r s f o l l o w i n g t r a i n i n g , and 
a s t r o n g movement towards p r o - s t e w a r d t e a c h e r s , i . e . t h o s e who c o u l d 
p u t i s s u e s a c r o s s a t t h e steward's l e v e l and who c o u l d p r o v i d e t u i t i o n 
w h i c h was r e l e v a n t t o t h e steward's j o b in. t h e p l a n t . A g a i n i t m i g h t 
be e x p e c t e d t h a t i f t e a c h e r s w i t h a u n i o n b i a s had been e v i d e n t and a 
v a l u e d p a r t o f t h e t r a i n i n g e x p e r i e n c e , t h e n t h i s w o u l d be r e f l e c t e d 
i n t h e answers t o t h i s q u e s t i o n , ( a l t h o u g h c a r e i s a g a i n needed i n 
i n t e r p r e t i n g u n t r a i n e d s t e w a r d r e p l i e s ) . There i s t h e n a g a i n no 
s u p p o r t f o r a t r a d e u n i o n i d e o l o g y b e i n g encouraged by t r a i n i n g . 
F o l l o w i n g t h e r e p l i e s t o t h i s q u e s t i o n , i t appears p e r t i n e n t t o 
ask what i n t e r p r e t a t i o n i s c u r r e n t l y b e i n g p l a c e d on t h e m a t e r i a l 
c o n t e n t o f shop s t e w a r d c o u r s e s . When shop s t e w a r d s so c l e a r l y r a n k 
t r a d e u n i o n o f f i c i a l s and TUG s t a f f as t h e p r e f e r r e d t e a c h e r s on s t e w a r d 
course?; (see T a b l e 105, Appendix 1 ) , and y e t o n l y 12.2 p e r c e n t o f 
st e w a r d s ( 1 1 . 4 % o f t r a i n e d s t e w a r d s ) t h i n k t h e s e p r e s e n t a p r o - u n i o n 
v i e w , how e x a c t l y a r e such t u t o r s a p p r o a c h i n g ' t h e m a t e r i a l ? To da t e 
few r e l i a b l e answers .appear t o be a v a i l a b l e t o such q u e s t i o n s . 
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236. 
The answers t o q u e s t i o n 10-14, t h e n , do n o t suggest t h a t a consensus 
over t h e p r o v i s i o n o f i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop stewards w i l l 
be e a s i l y developed i n t h e o r g a n i z a t i o n s t a l c i n g p a r t i n t h e r e s e a r c h . The 
problem concerned t h e o b j e c t i v e s f o r shop s t e w a r d t r a i n i n g . As a f i n a l 
i n d i c a t o r o f t h e s e d i f f e r e n c e s , t h e i n t e r v i e w s c h e d u l e d e a l t w i t h one 
f u r t h e r i s s u e connected w i t h shop s t e w a r d t r a i n i n g - who s h o u l d have c o n t r o l 
over what goes i n t o t h e s y l l a b u s . There were a l r e a d y d i f f e r e n c e s i n 
p e r c e p t i o n s between respondent groups over o b j e c t i v e s when c h o o s i n g t h e 
s u b j e c t areas most b e n e f i c i a l t o stewards on t r a i n i n g courses ( q u e s t i o n 1 0 ) , 
t h e i n s t i t u t i o n s t o o p e r a t e shop s t e w a r d courses ( q u e s t i o n 1 2 ) , and t h e 
t e a c h e r s t o t e a c h on shop s t e w a r d courses ( q u e s t i o n 1 4 ) . Was t h e problem 
even more c o m p l i c a t e d by l a c k o f agreement c o n c e r n i n g a n o t h e r area of c o u r s e 
a d m i n i s t r a t i o n - who s h o u l d draw up the s y l l a b u s ? 
T h i s i s s u e was examined i n q u e s t i o n 18 by g i v i n g each respondent 100 
t o share between s e v e r a l groups t o show h i s / h e r p r e f e r r e d d i s t r i b u t i o n o f 
c o n t r o l . Four groups were suggested as p o s s i b l y h a v i n g an i n t e r e s t i n t h e 
s y l l a b u s c o n t e n t o f shop s t e w a r d t r a i n i n g courses - management, shop s t e w a r d s , 
t r a d e u n i o n f u l l - t i m e o f f i c i a l s and t h e TUC - b u t respondents c o u l d add any 
o t h e r groups t o t h e l i s t . S e v e r a l groups were added by r e s p o n d e n t s , b u t 
o v e r a l l the amount o f c o n t r o l g i v e n t o them was s m a l l . To o b t a i n a c o n t r o l 
i n d e x , t h e amount o f c o n t r o l g i v e n t o each group by each respondent was 
t o t a l l e d , and t h e n d i v i d e d by t h e number o f r e s p o n d e n t s i n each category,. The 
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238. 
There was a d i s t i n c t absence o f one group b e i n g seen as t h e o b v i o u s 
c h o i c e t o d e c i d e s y l l a b u s c o n t e n t . A l t h o u g h t h e r e were: some r e s p o n d e n t s who 
gave t o t a l c o n t r o l t o one group, most sought t o i n c l u d e s e v e r a l groups on 
t h e b a s i s t h a t t h e y a l l had a c o n t r i b u t i o n t o make. There i s , o f c o u r s e , 
s t i l l a tendency f o r groups t o b i a s t h e i r d i s t r i b u t i o n i n some way. Thus 
f u l l - t i m e o f f i c i a l s gave themselves n e a r l y 40 per cent o f c o n t r o l , and t h e 
m a j o r i t y o f c o n t r o l t o themselves and t h e TUC, S i m i l a r l y l i n e managers and 
p e r s o n n e l managers gave themselves around 40 per cent o f s y l l a b u s c o n t r o l , 
b u t t h i s l e f t a m a j o r i t y w i t h t r a d e u n i o n i s t s (shop s t e w a r d s , f u l l - t i m e 
o f f i c i a l s and t h e TUC). C o n s i d e r i n g t h a t so much o f t h i s f u n c t i o n r e l a t i n g 
t o s y l l a b u s c o n t e n t i s , however, c a r r i e d out by the. TUC, i t i s perhaps 
s u r p r i s i n g t h a t r e s p o n d e n t s d i d n o t g i v e more c o n t r o l t o t h i s g r o u p . 
O v e r a l l , however, t h e r e was, i f a n y t h i n g , a t r a d e u n i o n b i a s t o t h e 
r e p l i e s o f a l l groups over t h e s y l l a b u s c o n t e n t o f shop s t e w a r d t r a i n i n g 
c o u r s e s . However, once a g a i n t h e i s s u e o f o b j e c t i v e s a r i s e s . I n o u t l i n i n g 
a d i s t r i b u t i o n o f c o n t r o l , what o b j e c t i v e s had re s p o n d e n t s i n mind? I n 
p a r t i c u l a r , g i v e n t h e g e n e r a l b i a s a g a i n s t u n i o n s i n answers t o p r e v i o u s 
q u e s t i o n s over o b j e c t i v e s , were t h e o b j e c t i v e s p u t f o r w a r d t o c l a r i f y 
t h e answers t o q u e s t i o n 18 now t o be i n c o n s i s t e n t w i t h p r e v i o u s answers? 
( 239. 
Q u e s t i o n 19 examined t h i s i s s u e . T h i s wa.s a g a i n an open-ended 
q u e s t i o n . A v a r i e t y o f answers were g i v e n , w h i c h c o u l d be b r o a d l y 
c a t e g o r i s e d under headings s i m i l a r t o t h o s e used i n p r e v i o u s q u e s t i o n s . 
Thus re s p o n d e n t s o b j e c t i v e s i n p u t t i n g forward, a d i s t r i b u t i o n o f 
s y l l a b u s c o n t r o l c o u l d be seen i n terms o f : -
a ) p r o d u c i n g a s y l l a b u s c o n t e n t w h i c h b r o a d l y r e f l e c t e d a p r o -
management v i e w . 
Thus respondents p e r c e i v e d t h e d i s t r i b u t i o n o f c o n t r o l over t h e s y l l a b u s 
as p r o d u c i n g course c o n t e n t w h i c h would enable courses t o ; -
lefc members see company problems and t h e company's v i e w , 
make stewards more aware of t h e r e s u l t s o f t h e i r a c t i o n s , 
a l l o w stewards t o u n d e r s t a n d t h e common o b j e c t i v e s o f 
management and t h e w o r k f o r c e , a c h i e v e i n d u s t r i a l peace, 
ensure everyone i s on the same w a v e l e n g t h , make t h e f i r m 
p r o f i t a b l e . 
b ) p r o d u c i n g a s y l l a b u s w h i c h r e f l e c t e d a b a l a n c e d v i e w . 
Course c o n t e n t h e r e was expected t o enable courses t o : -
240. 
g e t a b a l a n c e o f v i e w s , produce a non b i a s e d course w h i c h 
c o u l d see b o t h s i d e s p o i n t s o f v i e w ; produce f a i r n e s s , 
e q u a l i t y , n e t r a l i t y , a l l o w c o n f r o n t a t i o n t o be a v o i d e d . 
b r e a k down 'them and us' and a l l o w each o t h e r s ' o b j e c t i v e s 
t o be u n d e r s t o o d , b r i n g u n d e r s t a n d i n g between u n i o n s and 
management. 
g i v e b o t h s i d e s an equ a l say, w i t h t h e course o r g a n i z e r 
h a v i n g t h e f i n a l say. 
g i v e everyone a say. 
give, a c r o s s s e c t i o n o f i d e a s of what i s good i n d u s t r i a l r e l a t i o n s . 
c ) p r o d u c i n g a s y l l a b u s which r e f l e c t e d a p r o - u n i o n v i e w . 
Respondents i n t h i s area expected t h e i r d i s t r i b u t i o n o f course c o n t r o l 
t o produce course c o n t e n t w h i c h would:-
a l l o w stewards t o know t h e i r r o l e w i t h i n the u n i o n . 
give, c o n t r o l t o t h e t r a d e u n i o n , a l t h o u g h t h e r e c o u l d be some 
management impact t o hear t h e i r v i e w . 
g i v e c o n t r o l t o t h e t r a d e union/TUC s i n c e t r a i n i n g i s t h e i r 
r e s p o n s i b i I i t y . 
have a u n i o n b i a s . 
g i v e stewards as much knowledge, as f u l l time o f f i c i a l s ; . 
( 
241. 
d) p r o d u c i n g a s y l l a b u s w h i c h r e f l e c t e d a p r o - s t e w a r d v i e w . 
Here r e s p o n d e n t s expected t h e i r d i s t r i b u t i o n o f c o u r s e c o n t r o l t o 
produce course c o n t e n t w h i c h would:-
- be r e l e v a n t t o t h e steward's j o b i n t h e w o r k p l a c e . -
- t r a i n stewards t o be i n d e p e n d e n t . 
- enable stewards t o r e p r e s e n t t h e i r members. 
- r e f l e c t what stewards wanted. 
e) o t h e r s . 
There were, f i n a l l y , a s m a l l number o f r e p l i e s w h i c h d i d n o t f i t i n t o 
t h e above c a t e g o r i e s . These re s p o n d e n t s p u t f o r w a r d a d i s t r i b u t i o n o f 
c o n t r o l over s y l l a b u s c o n t e n t w h i c h t h e y p e r c e i v e d would produce a 
s y l l a b u s w h i c h : -
- gave t h e f i n a l , say t o who i s p a y i n g . 
- was drawn up by e x p e r t s who were b e s t q u a l i f i e d . 
C a t e g o r i e s ( a ) and ( b ) a r e a g a i n more m a n a g e r i a l l y b i a s e d . 
An. a n a l y s i s of o v e r a l l r e p l i e s and r e p l i e s by r espondent group i s shown 
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243. 
Once a g a i n , a l t h o u g h r e s p o n d e n t s f r o m d i f f e r e n t groups gave a v a r i e t y 
o f r e p l i e s t o show t h e i r p r e f e r r e d d i s t r i b u t i o n o f s y l l a b u s c o n t r o l , and 
d e s p i t e t h e a p p a r e n t accommodation t h a t would appear t o e x i s t between t h e 
groups i n t h e i r r e p l i e s , such answers d i s g u i s e f u n d a m e n t a l d i f f e r e n c e s i n 
p e r c e i v e d o b j e c t i v e s r e l a t i n g t o c o n t r o l o f s y l l a b u s c o n t e n t . Thus even 
where t h e r e was agreement t h a t , f o r example, management, shop s t e w a r d s , f u l l -
t i m e o f f i c i a l s and t h e TUC t o g e t h e r s h o u l d d e v i s e t h e s y l l a b u s f o r shop 
s t e w a r d c o u r s e s , 69.2 p e r c e n t o f f u l l - t i m e o f f i c i a l s w o u l d l o o k f o r a 
c o m b i n a t i o n w h i c h would produce a s y l l a b u s r e f l e c t i n g t h e i n t e r e s t s o f t r a d e 
u n i o n s . On t h e o t h e r hand, 55.6 p e r c e n t o f shop stewards saw t h e i r 
i n t e r e s t s as b e i n g b e s t s e r v e d by a s y l l a b u s c o n t e n t r e l a t i n g p r i m a r i l y t o t h e 
i n t e r e s t s o f management o r t h e m a n a g e r i a l l y r e l a t e d " b o t h s i d e s " . L i n e and 
p e r s o n n e l managers a g r e e d , o v e r 75 p e r c e n t o f b o t h groups w a n t i n g s y l l a b u s 
c o n t e n t r e l a t e d p r i m a r i l y t o t h e i n t e r e s t o f management o r b o t h s i d e s . 
One f u r t h e r a r e a o f a n a l y s i s o f q u e s t i o n 19 c a l l s f o r comment - t h e 
r e p l i e s o f t r a i n e d and u n t r a i n e d , s t e w a r d s . From T a b l e 4!> i t can be. seen t h a t 
t h e l a r g e s t p r o p o r t i o n o f b o t h groups ( 4 7 . 1 % o f t r a i n e d s t e wards and 60% 
o f u n t r a i n e d s t e w a r d s ) w o u l d p r e f e r t h e d i s t r i b u t i o n o f s y l l a b u s c o n t r o l t o 
p roduce courses r e l a t i n g t o t h e i n t e r e s t s o f b o t h s i d e s . O v e r a l l , t h e r e i s 
l i t t l e d i f f e r e n c e between t h e p r o p o r t i o n s o f each group s e e k i n g roanagerially 
r e l a t e d o b j e c t i v e s i n t h i s q u e s t i o n . However w h i l s t 30 p e r c e n t o f u n t r a i n e d 
s tewards w o u l d p r e f e r a d i s t r i b u t i o n o f s y l l a b u s c o n t r o l -which r e l a t e d t o 
t r a d e u n i o n i n t e r e s t s , o n l y 18.6 p e r c e n t o f t r a i n e d stewards agreed. Once 
more, a l t h o u g h t h e e f f e c t o f t r a i n i n g cannot be. d i s t i n g u i s h e d f r o m o t h e r 
e f f e c t s and u n t r a i n e d s t e w a r d r e p l i e s need c a u t i o u s i n t e r p r e t a t i o n , i t 
m i g h t be expected t h a t t r a i n e d stewards; would p e r c e i v e t h e i r i n t e r e s t s more 
i n t r a d e u n i o n terms. I n f a c t t h e d i f f e r e n c e s i n p e r c e p t i o n s between t r a i n e d 
and u n t r a i n e d stewards r e l a t e d more t o whether t r a i n i n g s h o u l d r e l a t e t o shop 
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245. 
s y l l a b u s c o n t r o l w h i c h would be i n shop s t e w a r d i n t e r e s t s , 35.7 per cent 
o f t r a i n e d stewards sought t h i s . But t h i s was seen as meaning t h e s y l l a b u s 
c o n t e n t s h o u l d be more works r e l a t e d and t h e r e f o r e i n t h e steward's i n t e r e s t , 
r a t h e r t h an r e l a t e d t o t h e e x t e r n a l t r a d e u n i o n . 
246. 
Q u e s t i o n s 11-14 and 18 and 19 t h u s r e v e a l some b a s i c d i f f e r e n c e s i n 
r e s p o n d e n t s ' o b j e c t i v e s b e h i n d t h e i r answers, e s p e c i a l l y between f u l l - t i m e 
o f f i c i a l s and management, and t r a i n e d and u n t r a i n e d s t e w a r d s . But i s t h i s 
how t h e r e s p o n d e n t s themselves p e r c e i v e t h e i s s u e s s u r r o u n d i n g shop 
s t e w a r d t r a i n i n g ? Were management and f u l l - t i m e o f f i c i a l s i n p a r t i c u l a r 
aware o f t h e i r d i f f e r e n c e s i n o b j e c t i v e s i n r e l a t i o n t o shop s t e w a r d 
t r a i n i n g ? Q u e s t i o n 16 made some a t t e m p t t o examine t h i s i s s u e . 
R e p l i e s t o q u e s t i o n s 15 and 16 have a l r e a d y been d e s c r i b e d i n 
Chapter 4. Q u e s t i o n 15 asked r e s p o n d e n t s whether t h e y t h o u g h t t h e r e was 
t o o much i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop s t e w a r d s , t o o l i t t l e 
t r a i n i n g , or whether t h e amount p r o v i d e d was about r i g h t . Q u e s t i o n 16 t h e n 
asked t h o s e r e s p o n d e n t s who t h o u g h t t h e r e was n o t enough shop s t e w a r d 
t r a i n i n g why t h e y p e r c e i v e d t h i s t o be t h e case. Respondents were g i v e n 
a range o f p o s s i b l e e x p l a n a t i o n s , i n c l u d i n g t h a t t h e r e was a l a c k o f 
agreement: between management and t r a d e u n i o n s over t h e o b j e c t i v e s o f 
s t e w a r d t r a i n i n g c o u r s e s . An o b j e c t i v e was t o g e t an i n d i c a t i o n o f t h e 
e x t e n t t o w h i c h r e s p o n d e n t s were aware o f t h e r o l e d i f f e r i n g o b j e c t i v e s may 
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Less t h a n h a l f ( 4 4 . 7 % ) o f r e s p o n d e n t s t o t h i s q u e s t i o n t h o u g h t d i f f e r i n g 
o b j e c t i v e s over shop s t e w a r d t r a i n i n g were i m p o r t a n t i n e x p l a i n i n g any 
d e f i c i e n c i e s i n t h e p r o v i s i o n o f s teward t r a i n i n g . The d i f f e r e n c e s i n 
p e r c e p t i o n s over t h i s i s s u e show more c l e a r l y , however, when t h e r e s u l t s a r e 
a n a l y s e d by r e s p o n d e n t group (see Tables 124-127, Appendix 1 ) . Thus w h i l s t 
65 per c e n t o f f u l l - t i m e o f f i c i a l s p e r c e i v e d t h i s as t h e maj.or reason why 
t h e r e was n o t enough shop s t e w a r d t r a i n i n g , o n l y 46.0 per cent, o f shop stewards 
a g r e e d , and o n l y 38.8 per c e n t o f l i n e managers and 23.1 per c e n t o f p e r s o n n e l 
managers saw t h e s i t u a t i o n t h i s way. O v e r a l l f o r management t h i s was seen as 
a l e s s r e l e v a n t f a c t o r compared w i t h , i n p a r t i c u l a r , t h e s t e w a r d s ' l a c k o f 
m o t i v a t i o n t o be t r a i n e d . 
Thus on t h e whole i t was t h e f u l l - t i m e o f f i c i a l s who p e r c e i v e d a 
r e l a t i o n s h i p between l a c k o f shop s t e w a r d t r a i n i n g and d i f f e r i n g management/ 
u n i o n o b j e c t i v e s f o r t r a i n i n g . Management's v i e w , however, was more a u n i t a r y -
one. That d i f f e r e n c e s i n o b j e c t i v e s d_o e x i s t i s e v i d e n t f r o m t h e answers 
r e p o r t e d i n t h i s c h a p t e r . Lack o f r e a l i z a t i o n o f t h e problem, however, makes 
a s o l u t i o n - i f indeed airy s o l u t i o n i s p o s s i b l e - more d i f f i c u l t . Moreover, 
t h i s c o n s t i t u t e s by f a r t h e major problem a r e a , s i n c e w h i l s t t h e r e c o u l d be 
agreement between t h e p a r t i e s over t h e o t h e r c o n t e n t i o u s i s s u e s i n t r a i n i n g , 
w i t h o u t agreement over t r a i n i n g o b j e c t i v e s , o p e r a t i n g e f f e c t i v e t r a i n i n g 
c ourses would c o n t i n u e t o p r e s e n t p r o b l e m s . The CIR recororaonda t i on on co-
o p e r a t i o n between t h e p a r t i e s would, t h e n , on t h e e v i d e n c e p r e s e n t e d h e r e , 
seem t o be an i n v a l i d way o f making p r o g r e s s . 
A n o t h e r m ajor I s s u e a r i s e s h e r e , however. I t can be argued t h a t i n fact: 
management do n o t c o n s i d e r t h e r e i s any problem over t h e o b j e c t i v e s o f shop 
s t e w a r d t r a i n i n g because i t i s m a n a g e r i a l o b j e c t i v e s which a r c b a s i c a l l y 
b e i n g pursued by such c o u r s e s . C e r t a i n l y t h e answers t o q u e s t i o n s 10, 12 en:\ 
14 would suggest t h a t so f a r as t h e shop stewards i n t h e s u r v e y a r e concerned, 
i t i s the. more m a n a g e r i a l l y r e l a t e d o b j e c t i v e s w h i c h t h e y p e r c e i v e :u; iv^.o: f-
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i n shop s t e w a r d t r a i n i n g c o u r s e s , w h i l s t t r a d e u n i o n o b j e c t i v e s a r e l a r g e l y 
i g n o r e d . Thus, i t would appear t h a t t h e p roblem can more p r o p e r l y be seen 
i n terms o f t r a d e u n i o n s l o s i n g ground i n an area where t h e y s h o u l d have f i r m 
c o n t r o l , e s p e c i a l l y when so much t r a i n i n g i s t r a d e u n i o n o r g a n i z e d . A f t e r 
a l l , how many i n d u s t r i a l r e l a t i o n s t r a i n i n g courses f o r managers have 
o b j e c t i v e s w h i c h a r e more t r a d e u n i o n t h a n management o r i e n t a t e d ? The 
a p p a r e n t u n i t a r y v i e w o f shop stewards coming f r o m t h e t r a i n i n g p rocess 
s u g g e s t s problems f o r t h e t r a d e u n i o n movement. 
The answers t o t h e q u e s t i o n s d i s c u s s e d i n c h a p t e r 8 have e x p l o r e d t h e 
e x t e n t o f t h e d i f f e r e n c e s i n o b j e c t i v e s between t h e r e s p o n d e n t s . The r e s u l t s 
r e v e a l t h a t , i n p a r t i c u l a r w i t h r e g a r d t o t r a d e u n i o n f u l l - t i m e o f f i c i a l s and 
management g r o u p s , w h i l s t t h e r e c o u l d be a b a s i s o f agreement over t h e i s s u e s 
d i s c u s s e d such, as who s h o u l d o r g a n i z e and t e a c h on shop s t e w a r d c o u r s e s , 
b e h i n d t h i s l i e b a s i c d i s a g r e e m e n t s over t h e o b j e c t i v e s f o r shop s t e w a r d 
t r a i n i n g , r e f l e c t i n g d i f f e r e n t p e r c e p t i o n s o f t h e n a t u r e o f i n d u s t r y and 
o f mana gement/union r e l a t i o n s . P a r t i c u l a r l y d i s t u r b i n g f o r t h e t r a d e u n i o n 
movement, however, i s t h e way t h a t t h e p e r c e p t i o n s o f l a r g e p r o p o r t i o n s o f 
t h e shop s t e w a r d group r e f l e c t more m a n a g e r i a l r a t h e r t h a n t r a d e u n i o n 
o b j e c t i v e s , and a l s o t h a t t r a i n i n g d i d n o t appear t o c h a l l e n g e t h i s p e r c e p t i o n . 
I n f a c t , f r e q u e n t l y i t was t h e views o f f u l l - t i m e o f f i c i a l s w h i c h were out o f 
l i n e w i t h t h o s e o f o t h e r r e s p o n d e n t groups, b o t h m a n a g e r i a l and shop s t e w a r d . 
A g a i n such t r e n d s have i m p l i c a t i o n s f o r t h e r e l a t i o n s h i p between stewards 
and the. w i d e r u n i o n movement. Thus shop s t e w a r d t r a i n i n g w h i c h i s not. seen 
c l e a r l y t o puy^ :!-'' \:'<~7i^!'\ u n i o n o h i e r t ; i vc-'S: h".? f> rpufi b l y o n l y a ] iirvH'ed v o l r> -In 
e n c o u r a g i n g a p r o - u n i o n shop s t e w a r d i d e o l o g y and t h e r e f o r e as an agent f o r 
t r a d e u n i o n i n t e r n a l control« The f i e l d w o r k r e o o r t e d above would sucaef.t; 
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t h a t on b a l a n c e shop s t e w a r d t r a i n i n g c o u l d be more a c c u r a t e l y seen as 
e n c o u r a g i n g a pro-management shop s t e w a r d i d e o l o g y , and t h u s o p e r a t e as a 
m a n a g e r i a l c o n t r o l a g e n t . 
I n v i e w o f t h e l a c k o f s u p p o r t r e p o r t e d i n c h a p t e r 5 above f o r t h e 
v i e w t h a t t h e r e was n o t enough i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop stewards! 
i t can f u r t h e r be suggested t h a t t h e s i g n i f i c a n t i s s u e i n r e l a t i o n t o 
management and u n i o n o b j e c t i v e s f o r shop s t e w a r d t r a i n i n g i n f a c t concerns 
l e s s t h e q u a n t i t y o f t r a i n i n g p r o v i d e d and t h e r e l a t i o n s h i p between t h i s and 
t h e o b j e c t i v e s o f t h e i n t e r e s t e d p a r t i e s , b u t more i s s u e s o f the. q u a l i t y o f 
t h e p r o v i s i o n . Thus w h i l s t d i f f e r i n g o b j e c t i v e s f o r shop s t e w a r d t r a i n i n g 
have i n t h e p a s t been suggested as reasons f o r t h e i n s u f f i c i e n t q u a n t i t y o f 
shop s t e w a r d t r a i n i n g , t h e p e r c e p t i o n s o f r e s p o n d e n t s t o t h e r e s e a r c h would 
s u g g e s t t h a t any q u a n t i t a t i v e d e f i c i e n c y may not be. as s i g n i f i c a n t as has been 
p r e v i o u s l y t h o u g h t . Rather t h e i s s u e r e l a t i n g t o o b j e c t i v e s would appear t o 
conc e r n i n p a r t i c u l a r t h e c o n t e n t o f shop s t e w a r d t r a i n i n g courses and t h e 
p e r c e p t i o n that: shop s t e w a r d t r a i n i n g tends t o pursue o b j e c t i v e s w h i c h a r e 
more u m n a g e r i a l l y t h a n t r a d e u n i o n b i a s e d . 
I n view, t h e n , o f t h e s e p e r c e p t i o n s emerging f r o m t h e f i e l d w o r k , 
c h a p t e r 9 assesses t h e shop s t e w a r d / t r a d e u n i o n and shop steward/management 
r e l a t i o n s h i p encouraged by shop s t e w a r d t r a i n i n g w i t h i n t h o s e o r g a n i z a t i o n s 
p a r t i c i p a t i n g i n t h e r e s e a r c h , and examines t h e p o s s i b l e w i d e r i m p l i c a t i o n s o f 
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CHAPTER 9„ 
Summary and C o n c l u s i o n s 
The i n c r e a s i n g number and d e v e l o p i n g w o r k p l a c e r o l e o f shop stewards 
i n t h e p o s t w o r l d war I I p e r i o d i s w e l l documented. But d e s p i t e t h e s e 
developments i t has been argued t h a t r e l a t i v e l y l i t t l e i s known about how 
t h e s t e w a r d o p e r a t e s a t t h e w o r k p l a c e and t h e i n f l u e n c e s on him a t t h i s 
l e v e l . T h i s i s e s p e c i a l l y t r u e o f t h e i n f l u e n c e shop s t e w a r d t r a i n i n g can 
have, i n p a r t i c u l a r on shop s t e w a r d w o r k p l a c e i d e o l o g y , and whose i n t e r e s t s -
m a n a g e r i a l , t r a d e u n i o n o r shop steward - a r e seen t o be b e s t s e r v e d by such 
t r a i n i n g . 
The most comprehensive r e s e a r c h t o d a t e on i n d u s t r i a l r e l a t i o n s t r a i n i n g 
( i n c l u d i n g shop s t e w a r d t r a i n i n g ) has come f r o m t h e CIR who r e p o r t e d a 
d e f i c i e n c y b o t h q u a n t i t a t i v e l y and q u a l i t a t i v e l y i n t h e p r o v i s i o n o f shop 
s t e w a r d t r a i n i n g i n t h e e a r l y 70' s„ Improvements i n t h e s i t u a t i o n , e s p e c i a l l y 
s i n c e 1975, have seen an e x p a n s i o n i n t h e p r o v i s i o n , b u t d e s p i t e t h i s , t h e r e 
has been a l a c k o f e f f e c t i v e r e s e a r c h t o e v a l u a t e t h e c o n t e n t , o r g a n i s a t i o n 
and i m p a c t o f t h e t r a i n i n g p r o v i d e d f o r shop s t e w a r d s , w h i c h c o u l d p r o v i d e 
answers t o such b a s i c q u e s t i o n s as:~ 
how adequate i s t h e c u r r e n t p r o v i s i o n o f i n d u s t r i a l r e l a t i o n s 
t r a i n i n g f o r shop stewards b o t h q u a n t i t a t i v e l y and q u a l i t a t i v e l y ? 
what f a c t o r s have encouraged or i n h i b i t e d t h e e x p a n s i o n o f t h e 
p r o v i s i o n o f shop steward t r a i n i n g i n t h e p a s t , and a r e t h e y 
s t i 1 ]. a t > p 1 i c a b 1 e ? 
whose o b j e c t i v e s ; - management, t r a d e u n i o n or shop steward -
a r e f o l l o w e d by shop steward t r a i n i n g ? 
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what r e l a t i o n s h i p has t h e shop s t e w a r d w o r k p l a c e i d e o l o g y encouraged 
by t r a i n i n g t o t h e o b j e c t i v e s o f t h e w i d e r t r a d e u n i o n movement? 
what a r e t h e i m p l i c a t i o n s o f t h e r e s u l t s ? 
As a s t a r t i n g p o i n t i n an e x a m i n a t i o n o f t h e s e i s s u e s , a s s u m p t i o n s 
have been made about the shop steward's d e v e l o p i n g w o r k p l a c e r o l e . But 
was t h i s how i n t e r v i e w e e s t a k i n g p a r t i n t h e r e s e a r c h p e r c e i v e d t h e 
s i t u a t i o n ? How t h e y saw t h e steward's r o l e would have i m p l i c a t i o n s f o r 
shop s t e w a r d t r a i n i n g . Thus i n i t i a l l y t h e i n t e r v i e w s c h e d u l e was used t o 
o b t a i n an i n d i c a t i o n q£;~ 
a) whether t h e steward's r o l e was seen t o have i n c r e a s e d . 
b) what i n f l u e n c e shop s t e w a r d t r a i n i n g was seen t o have on t h i s . 
c ) what i m p l i c a t i o n s t h e r e were i n changes i n t h e steward's r o l e , 
f o r t h e w i d e r u n i o n movement, and t h e p o s s i b l e i n f l u e n c e 
t r a i n i n g c o u l d have h e r e . 
Respondents t o t h e i n t e r v i e w s c h e d u l e o v e r w h e l m i n g l y p e r c e i v e d t h e 
shop ste w a r d ' s w o r k p l a c e i n f l u e n c e t o have i n c r e a s e d over t h e l a s t 10 years 
r e l a t i v e t o s e n i o r management, t h e workgroup t h e ste w a r d r e p r e s e n t e d , 
t r a d e u n i o n f u l l - t i m e o f f i c i a l s , j u n i o r / m i d d l e management and s u p e r v i s o r s . 
R e p l i e s i n p a r t i c u l a r s u p p o r t e d t h e ide a o f a w e l l - e s t a b l i s h e d gap between 
t h e i n f l u e n c e of stewards a t t h e w o r k p l a c e and t h a t o f the. e x t e r n a l u n i o n 
as r e p r e s e n t e d by f u l l - t i m e o f f i c i a l s , w hich has i m p l i c a t i o n s f o r t r a d e 
U l i i . O I i j . I , L ^ : 11^ i I: O U '„ T . j . U L ! U L j i i . . C w / i L j iu.cCti i i f f i ! V r t n r i s i i t - r - o i r ; o r "i h f j \>7j o^y 
t r a d e u n i o n "movement". Moreover, shop s t e w a r d t r a i n i n g d i d n o t improve 
t h e s i t u a t i o n so f a r as t r a d e u n i o n s were concerned - i n o t h e r words i t 
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d i d n o t appear t o encourage a c l o s e r w o r k i n g r e l a t i o n s h i p between stewards 
.and f u l l - t i m e o f f i c i a l s . . W h i l s t t h e i n f l u e n c e o f t r a i n i n g on t h i s 
t r e n d cannot be s e p a r a t e d f r o m t h a t o f o t h e r f a c t o r s , when r e s p o n d e n t s 
were asked what f a c t o r s a ccounted f o r t h e i n c r e a s i n g w o r k p l a c e i n f l u e n c e o f 
s t e w a r d s , t r a i n i n g was s i n g l e d o u t by t h e h i g h e s t p r o p o r t i o n o f r e s p o n d e n t s , 
and i n p a r t i c u l a r f u l l - t i m e o f f i c i a l s , as a m a j o r e x p l a n a t o r y f a c t o r . The 
i m p o r t a n c e o f shop s t e w a r d t r a i n i n g f o r t h o s e r e s p o n d e n t s p a r t i c i p a t i n g i n 
t h e r e s e a r c h c a n n o t , t h e r e f o r e ,be d e n i e d . 
F u r t h e r answers t o t h e i n t e r v i e w s c h e d u l e r e v e a l e d t h a t i n c r e a s e d 
shop steward w o r k p l a c e i n f l u e n c e showed i n t h r e e p a r t i c u l a r ways;-
st e w a r d s were more w i l l i n g t o q u e s t i o n s e n i o r management i n s t r u c t i o n s ; 
t h e y pursued a w i d e r range o f workgroup c l a i m s ; and t h e y were more w i l l i n g 
t o q u e s t i o n j u n i o r / m i d d l e management v i e w s . W h i l s t t h e s e t r e n d s were not 
seen as l i k e l y t o i n v o l v e shop stewards i n b e i n g l e s s w i l l i n g t o a c c e p t 
t h e recommendations o f t r a d e u n i o n f u l l - t i m e o f f i c i a l s and t h u s weaken 
t h e steward's l i n k s w i t h t h e e x t e r n a l u n i o n , r e p l i e s t o e a r l i e r q u e s t i o n s 
had i n d i c a t e d t h a t d e c r e a s i n g c o n t a c t between stewards and f u l l - t i m e 
o f f i c i a l s a l r e a d y meant t h e o p p o r t u n i t i e s f o r stewards t o a c c e p t or r e j e c t 
t h e recommendations o f f u l l - t i m e o f f i c i a l s were l i m i t e d . 
I n f a c t when r e s p o n d e n t s were asked who most i n f l u e n c e d t h e wc.y t h e 
shop steward opera tes'a t t h e w o r k p l a c e , t h e f u l l - t i m e o f f i c i a l ' s r o l e was 
no i. seen t o be as i m p o r t a n t as t h a t or othe.r s t e w a r d s , trie woi.kgi L>"M 
e l e c t i n g t h e s t e w a r d and government p o l i c i e s . However, i n t h e i r answers 
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t o t h i s q u e s t i o n , w h i l s t a l l f u l l - t i m e o f f i c i a l s saw themselves as 
i n f l u e n c i n g t h e way t h e s t e w a r d c a r r i e s o u t h i s w o r k p l a c e f u n c t i o n s , o n l y 
50 per c e n t o f shop stewards agreed, and t r a i n i n g shop stewards d i d n o t 
appear t o improve t h e s i t u a t i o n , i t was groups o t h e r t h a n stewards who 
i n f a c t t h o u g h t t h a t f u l l - t i m e o f f i c i a l s c o u l d i n f l u e n c e t h e way t h e s t e w a r d 
o p e r a t e d a t t h e w o r k p l a c e . T h i s was o f t e n seen by management as a 
d i s c i p l i n a r y r o l e f o r f u l l - t i m e o f f i c i a l s , a l t h o u g h stewards i n g e n e r a l d i d 
n o t a c c e p t t h i s v i e w . '. 
However, some t r a d e u n i o n s have encouraged a d e v o l u t i o n o f i n d u s t r i a l 
r e l a t i o n s r e s p o n s i b i l i t y , and t r a i n i n g w h i c h a c h i e v e s t h i s c o u l d be r e g a r d e d 
as s u c c e s s f u l . But i f t h i s goes so f a r as t o encourage a shop steward 
i d e o l o g y and shop steward o b j e c t i v e s which, are. o u t s i d e t h e framework o f t h e 
u n i o n movement, t h e n problems a r i s e f o r t h e c o n t i n u i n g cohesiveness o f such, 
a movement. I t i s t h i s i s s u e w h i c h t r a d e u n i o n s need t o examine. The 
i n c r e a s i n g w o r k p l a c e o r i e n t a t i o n o f stewards can weaken the steward's 
e x t e r n a l l i n k s w i t h t h e t r a d e u n i o n , and t h u s t h e s t r e n g t h o f a t r a d e u n i o n 
movement. Shop stewards cannot be. assumed t o espouse t r a d e u n i o n o b j e c t i v e s 
and i d e o l o g y u n a i d e d . They a r e s u b j e c t t o t o o many a l t e r n a t i v e i n f l u e n c e s . 
Thus an element o f t r a i n i n g needs t o ensure t h i s , w h i c h i n v o l v e s t r a i n i n g 
c o urses w h i c h , w h i l s t p r o v i d i n g stewards w i t h t h e t o o l s t h e y need f o r 
t h e i r w o r k p l a c e r o l e , a l s o ensure t h a t t h i s r o l e i s p u t w i t h i n .a t r a d e 
u n i o n c o n t e n t and pursue o b j e c t i v e s w h i c h a r e c l e a r l y trade, u n i o n o r i e n t a t e d . 
The f i e l d w o r k r e s e a r c h r e v e a l e d t h a t , a l t h o u g h shop s t e w a r d t r a i n i n g 
has been p e r c e i v e d as a major f a c t o r i n t h e development of t h e shop s t e w a r d ' 
r o l e , i t s e f f e c t : does n o t seem t o have been t o d e v e l o p t h e steward's r o l e • 
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c l e a r l j ' w i t h i n t h e broader u n i o n movement w i t h i n those o r g a n i z a t i o n s t a l c i n g 
p a r t i n t h e r e s e a r c h , d e s p i t e TUC a t t e m p t s t o ensure t r a d e u n i o n c o n t r o l o f 
t r a i n i n g . But t h e n , what o b j e c t i v e s a r e pursued by t r a i n i n g , and what shop 
s t e w a r d i d e o l o g y i s encouraged? T r a i n i n g p r o v i d e s t h e t r a d e u n i o n movement 
w i t h t h e o p p o r t u n i t y t o a f f e c t t h e way t h e steward's r o l e d e v e l o p s , b u t 
do t h e y t a k e t h i s o p p o r t u n i t y ? Has t h e t r a d e u n i o n movement a c h i e v e d 
c o n t r o l o f t h e t r a i n i n g p r o c e s s so t h a t i t pursues t r a d e u n i o n o b j e c t i v e s ? 
I f n o t , whose o b j e c t i v e s a r e t h e n pursued? 
I n t h i s c o n t e x t i t was a n t i c i p a t e d , however, t h a t t h e r e c o u l d be 
o t h e r i s s u e s w h i c h c o u l d be r e l e v a n t t o a d i s c u s s i o n o f t h e problems 
r e l a t i n g t o i n d u s t r i a l r e l a i o n s t r a i n i n g f o r shop s t e w a r d s . W h i l s t t h e 
above arguments r e l a t e p r i m a r i l y t o t h e q u a l i t y o f i n d u s t r i a l r e l a i o n s 
t r a i n i n g p r o v i d e d f o r shop s t e w a r d s , t o what e x t e n t can t h e problem a l s o 
be seen as connected w i t h t h e q u a n t i t y o f shop s t e w a r d t r a i n i n g p r o v i d e d . 
A d e f i c i t i n t h e l e v e l o f t r a i n i n g p r o v i s i o n would mean t h e r e c o u l d be 
d i f f i c u l t i e s i n e n s u r i n g t h a t shop stewards were exposed t o t r a d e u n i o n 
v i e w s , and th u s would n o t p r o v i d e t r a d e u n i o n s w i t h t h e o p p o r t u n i t y t o 
i n f l u e n c e t h e r e l a t i o n s h i p between t h e w i d e r u n i o n and t h e shoo f l o o r u n i o n 
o r g a n i z a t i o n . 
The h i s t o r y o f t h e p r o v i s i o n o f shop s t e w a r d t r a i n i n g 
c e r t a i n l y r e v e a l s some l a c k of commitment by b o t h management and 
t r a d e u n i o n s t o such, t r a i n i n g . Up t o 1975 t h e r e was some g r o w t h i n shop 
st e w a r d t r a i n i n g , b u t i t d i d n o t meet what was p e r c e i v e d t o be t h e need f o r 
such tr-''in 1'ng The CTR1 s survo.y i n 1 97'! r e v o k e d a q u a n t i t a t i v e d e f i c i e n c y 
The reasons suggested f o r t h e d e f i c i e n c y r e l a t e d t o r e l a t i v e l y " m e c h a n i c a l " 
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a r e a s such as l a c k o f funds and d i s a g r e e m e n t s over t h e c o n t e n t and 
o r g a n i z a t i o n o f t r a i n i n g . The r e s u l t f o r t h e CIR was i n s u f f i c i e n t q u a n t i t y 
o f t r a i n i n g and i n a d e q u a t e c o - o r d i n a t i o n o f t h e p r o v i s i o n . 
S i n c e 1975 t h e p o s i t i o n has changed i n q u a n t i t a t i v e t e r m s , h e l p e d by 
Clause 57 o f t h e 1975 Employment P r o t e c t i o n A c t and government f i n a n c e , 
a l t h o u g h by 1980-81 the. a p p a r e n t demand f o r shop s t e w a r d t r a i n i n g p l a c e s 
s t i l l o u t s t r i p p e d t h e s u p p l y . The r e s u l t has been an e x p a n s i o n o f t h e 
TUC day r e l e a s e p r o v i s i o n r e l a t e d t o t h e w o r k p l a c e , and e x p a n s i o n o f t h e 
p r o v i s i o n by i n d i v i d u a l u n i o n s , w i t h t r a d e u n i o n c o l l e g e s p r o m i n e n t i n 
t h i s development. But t h e r e i s s t i l l no c e n t r a l o v e r a l l d i r e c t i o n and co-
o r d i n a t i o n o f t h e p r o v i s i o n o f t r a i n i n g . 
I n e v a l u a t i n g t h i s s i t u a t i o n , s e v e r a l i s s u e s a r e o f major s i g n i f i c a n c e . 
F i r s t l y , g o i n g back t o t h e CIR recommendations, t h e CIR f a v o u r e d management:/ 
t r a d e u n i o n c o - o p e r a t i o n t o expand t h e p r o v i s i o n o f I n d u s t r i a l r e l a t i o n s 
t r a i n i n g f o r shop s t e w a r d s . But t h e i r recommendations f o r p r o g r e s s r e l a t e d 
more t o an i d e a l w o r l d r a t h e r t h a n t h e a c t u a l s i t u a t i o n . Thus c o n s t r a i n t s 
have e x i s t e d such as u n a v a i l a b i l i t y o f s u f f i c i e n t : e x p e r i e n c e d t u t o r s , and 
t r a d e u n i o n s u s p i c i o n s o f management i n v o l v e m e n t i n shop s t e w a r d t r a i n i n g . 
Thus p r o g r e s s a l o n g t h e l i n e s suggested by t h e CIR would n o t appear 
f e a s i b l e . 
Second].y improvements i n t h e l e v e l o f t r a i n i n g p r o v i d e d f o r shop 
stewards: have not been as g r e a t as a t f i r s t thought,. I t has been I n f a c t 
i n s a r e t y r e p r e s e n t a t i v e t r a i . i i i . i j g tea!, t h e r e h- s bee,: KU. t:^:;n = i o n r ^ i i u ; 
t h a n i n shop s t e w a r d t r a i n i n g . The r e l a t i o n s h i p between h e a l t h and s a f e t y 
i s s u e s and t h e b r o a d e r u n i o n movement i s r e l a t i v e l y weak,. 
T h i r d l y , i t has been assumed t h a t t h e t r a d e u n i o n movement i n 
p a r t i c u l a r has i n f a c t wanted t o expand t h e p r o v i s i o n o f t r a i n i n g . I n f a c t 
i t can be argued t h a t t r a d e u n i o n l e a d e r s have l o o k e d a t t h e development 
o f t h e steward's r o l e w i t h some t r e p i d a t i o n and would n o t want t o t r a i n 
s t e w a rds i n case t h i s r e s u l t e d i n g r e a t e r f o r m a l i s a t i o n o f - t h e i r r o l e . 
F o u r t h l y i t i s assumed t h e s h o r t f a l l i n shop st e w a r d t r a i n i n g i s a 
s h o r t f a l l i n demand, but t h i s i s n o t c e r t a i n . Q u e s t i o n s 15 and 16 on t h e 
i n t e r v i e w s c h e d u l e e x p l o r e d i n t e r v i e w e e s p e r c e p t i o n s o f t h i s i s s u e . Three 
o u t o f f o u r f u l l - t i m e o f f i c i a l s t h o u g h t t h e r e was n o t enough shop steward 
t r a i n i n g p r o v i d e d and t h a t t h e r e f o r e t h e u n f u l f i l l e d demand e x i s t e d . The 
m a j o r i t y o f managers d i s a g r e e d . Shop stewards themselves were d i v i d e d 
between whether t h e r e was enough or t o o l i t t l e t r a i n i n g , b u t t h e r e was no 
overwhelming p e r c e p t i o n , even amongst u n t r a i n e d s t e w a r d s , t h a t t h e r e was 
i n f a c t i n s u f f i c i e n t shop s t e w a r d t r a i n i n g p r o v i d e d , w h i c h l e n d s some 
s u p p o r t t o t h e argument t h a t l a c k o f p r o v i s i o n does n o t e q u a l u n f u l f i l l e d 
demand. I f a n y t h i n g , t h e demand d i d n o t appear t o e x i s t , a l t h o u g h t h i s 
does n o t mean t h e need d i d not e x i s t . 
F u l l - t i m e o f f i c i a l s t h o u g h t what t h e y saw as a l a c k o f shop steward 
t r a i n i n g was due t o i n s u f f i c i e n t money a v a i l a b l e t o o r g a n i z e c o u r s e s , and 
d i f f e r e n c e s between management and t r a d e u n i o n s over t h e o b j e c t i v e s o f 
shop s t e w a r d t r a i n i n g c o u r s e s , however, t h o s e managers who t h o u g h t t h e r e 
was n o t enough shop steward t r a i n i n g p e r c e i v e d t h e problem i n terms o f l a c k 
o f shop st e w a r d m o t i v a t i o n t o be t r a i n e d . But t h e n t h e i n f e r e n c e was t h a t 
t h e r e may not: r e a l l y be a l a c k o f t r a i n i n g p r o v i d e d f o r shop stewards s i n c e 
i f stewards were no t m o t i v a t e d t o be t r a i n e d , t h e n t h e r e would be no dc-m^nd 
f r o m them f o r t r a i n i n g . Shop s t e w a r d s , on t h e o t h e r hand, saw t h e p r o b l e m 
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i n d i f f e r e n t terms - t h a t t h e y l a c k e d i n f o r m a t i o n about t h e courses 
a v a i l a b l e , , A g a i n , t h i s a l s o d i d n o t mean t h e r e was i n s u f f i c i e n t c o u r s e s , 
b u t t h a t stewards were n o t i n f o r m e d o f t h o s e courses w h i c h t h e y c o u l d a t t e n d . 
I f t h e area o f c o n t e n t i o n w i t h r e g a r d t o i n d u s t r i a l r e l a t i o n s t r a i n i n g 
f o r shop stewards i s , t h e n , n o t p r i m a r i l y one o f t h e q u a n t i t y o f t r a i n i n g 
p r o v i d e d , i s i t t h e n seen t o be one o f q u a l i t y i n terms o f t h e c o n t e n t o f 
t r a i n i n g , as was d i s c u s s e d above? A g a i n t h e CIR i n 1971 argued t h a t 
q u a n t i t a t i v e d e f i c i e n c i e s were a s s o c i a t e d w i t h a c o n t e n t o f shop s t e w a r d 
t r a i n i n g w h i c h was u n r e l a t e d t o t h e steward's w o r k p l a c e and l a c k e d o b j e c t i v e s 
S i n c e t h e n t h e TUC has r e v i s e d t h e s y l l a b u s o f t h e 10 day day r e l e a s e course 
and produced a s t a n d a r d t e x t g i v e n t o a l l s t u d e n t s on TUG shop s t e w a r d day-
r e l e a s e c o u r s e s . Such improvements have gone some way t o a l l a y i n g c r i t i c i s m s 
b u t t h e a s s u m p t i o n i s s t i l l t h a t t h e shop steward's t r a i n i n g needs a r e 
s t a n d a r d , a l t h o u g h p a t e n t l y t h e j o b t h e st e w a r d p e r f o r m s can v a r y f r o m 
w o r k p l a c e t o w o r k p l a c e . Moreover, t h e i n t r o d u c t i o n o f a s t a n d a r d t e x t has 
been seen by some t u t o r s as a r e s t r i c t i o n o f academic freedom. However 
th e major p r o b l e m i n t h i s area has remained a l a c k o f e v a l u a t i o n o f t h e 
q u a l i t y of shop s t e w a r d t r a i n i n g . 
The views o f r e s p o n d e n t s t a k i n g p a r t i n t h e r e s e a r c h were sought over 
t h i s i s s u e . Over 75 per cent, o f r e s p o n d e n t s t h o u g h t shop s t e w a r d t r a i n i n g 
i n c r e a s e d t h e steward's w o r k p l a c e i n f l u e n c e . P r e d o m i n a n t l y , t h i s was a c h i e v e 
by i m p r o v i n g t h e steward's; knowledge and c o n f i d e n c e , r a t h e r t h a n s k i l l s . 
T r a i n i n g was seen as h e l p i n g c l a r i f y t h e steward's w o r k p l a c e r o l e and h e l p i n g 
t h e Rfowprd u n d e r s t a n d h i s ro3e as a t r a d e u n i o n o f f i c i a l . But w i t h t h i s l a s 
a r e a , many r e s p o n d e n t s , e s p e c i a l l y shop stewards> p e r c e i v e d t h i s as h e l p 
g i v e n t o t h e st e w a r d i n u n d e r s t a n d i n g h i s w o r k p l a c e r o l e r a t h e r t h a n bir 
wide3: r o l e i n t h e u n i o n 
( 
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movement. F u l l - t i m e o f f i c i a l s d i s a g r e e d h e r e , p u t t i n g g r e a t e r emphasis on 
t r a i n i n g h e l p i n g t h e s t e w a r d u n d e r s t a n d h i s r o l e w i t h i n t h e w i d e r u n i o n 
movement„ O v e r a l l , however, t h e main h e l p g i v e n by shop s t e w a r d t r a i n i n g 
was p e r c e i v e d t o r e l a t e t o t h e steward's w o r k p l a c e r o l e r a t h e r t h a n h i s 
w i d e r t r a d e u n i o n role„ 
These were t h e ways shop s t e w a r d t r a i n i n g was seen as h e l p i n g s t e w a r d s , 
b u t were t h e s e a l s o seen as t h e ways i n w h i c h t r a i n i n g s h o u l d h e l p stewards? 
There were no major changes i n r e s p o n d e n t s ' r e p l i e s when t h e y were asked 
t h i s q u e s t i o n , c l a r i f y i n g t h e steward's w o r k p l a c e r o l e and i m p r o v i n g h i s 
knowledge were s t i l l c o n s i d e r e d t o be t h e main ways i n whi c h t r a i n i n g c o u l d 
h e l p shop s t e w a r d s , a l t h o u g h h e l p i n g t o u n d e r s t a n d management's p o i n t of 
v i e w over i s s u e s was a l s o c o n s i d e r e d i m p o r t a n t by a l l groups except f u l l -
t i m e o f f i c i a l s . I n p a r t i c u l a r t r a i n e d shop stewards were s a t i s f i e d t h a t t h e 
t r a i n i n g t h e y had r e c e i v e d was b r o a d l y what t h e y wanted, w h i c h would appear 
t o s u p p o r t t h e t r a i n i n g c o n t e n t o f f e r e d . 
O v e r a l l , t h e n , t h e r e was broad agreement between r e s p o n d e n t s over the 
r o l e o f shop s t e w a r d t r a i n i n g i n c l a r i f y i n g t h e steward's w o r k p l a c e r o l e 
and i m p r o v i n g t h e stew a r d ' s knowledge needed f o r h i s r o l e . D e s p i t e 
c r i t i c i s m , t h e q u a l i t y ( i n terms o f c o n t e n t ) o f shop steward t r a i n i n g would 
n o t appear t o be a major problem i n t h e v i e w o f r e s p o n d e n t s . A measure of 
agreement e x i s t e d between t h e p a r t i e s over t h e c o n t e n t o f shop s t e w a r d 
c o u r s e s , a l t h o u g h d i f f e r i n g emphasis o f meaning was a s c r i b e d by management 
and f u l l - t i m e o f f i c e r groups t o t h e same s u b j e c t m a t t e r o f shop s t e w a r d 
t r a i n i n g . I n p a r t i c u l a r , however, t r a i n e d shop stewards found t h e c o n t e n t 
o f t r a i n i n g a c c e p t a b l e . 
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The p e r c e p t i o n o f r e s p o n d e n t s i n v o l v e d i n t h e r e s e a r c h was, t h e n , 
t h a t i s s u e s o f t h e q u a n t i t y and q u a l i t y o f i n d u s t r i a l r e l a t i o n s t r a i n i n g 
f o r shop stewards were n o t as i m p o r t a n t as m i g h t have been assumed. The 
theme o f t h e r e s e a r c h r e p o r t e d h e r e , however, was t h a t such areas as have 
been o u t l i n e d were n o t t h e fund a m e n t a l areas o f c o n t e n t i o n . w i t h r e s p e c t t o . 
shop s t e w a r d t r a i n i n g . The p r o b l e m i s s u e s , i t has been a r g u e d , have i n 
f a c t i n v o l v e d t h e q u a l i t y o f shop s t e w a r d t r a i n i n g i n terms o f o b j e c t i v e s 
and i d e o l o g y i . e . 
a ) t h a t d i f f e r i n g o b j e c t i v e s of t h e i n t e r e s t e d p a r t i e s r e g a r d i n g 
shop s t e w a r d t r a i n i n g have h i n d e r e d t h e development o f such 
t r a i n i n g . 
b ) t h a t t h e o b j e c t i v e s f o l l o w e d and t h e i d e o l o g y encouraged by 
shop s t e w a r d t r a i n i n g have, i n f a c t , n o t been p r o - t r a d e u n i o n . 
The second o f these i s s u e s i s o f fundamental i m p o r t a n c e t o t h e t r a d e 
u n i o n movement, Developments i n t h e shop steward's r o l e have i n c r e a s e d t h e 
p o t e n t i a l f o r stewards t o o p e r a t e i n d e p e n d e n t l y o f t h e movement e x t e r n a l 
t o t h e p l a n t . T h i s has i m p l i c a t i o n s f o r shop s t e w a r d t r a i n i n g w h i c h appear 
l a r g e l y n o t t o have been a p p r e c i a t e d by t h e t r a d e u n i o n movement as a whole 
The i m p o r t a n c e o f i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop stewards i n t h i s 
c o n t e x t r e l a t e s t o t h e way t r a i n i n g can p o t e n t i a l l y a c t as an i n t e r n a l conl: 
mechanism w i t h i n t r a d e u n i o n s , t o i n f l u e n c e t h e way stewards o p e r a t e so tha 
t h e y see t h e i r r o l e c l e a r l y w i t h i n the trade, u n i o n movement. 
The. problem steras f r o m t h e way shop stewards can and do o p e r a t e at tb 
w o r k p l a c e as p a r t o f management' s w o r k p l a c e c o n t r o l system. The isf-.ue 
262. 
r e l a t e s t o how f a r t h i s p r o c e s s extends s i n c e i f shop stewards come t o 
i d e n t i f y t o o c l o s e l y w i t h m a n a g e r i a l o b j e c t i v e s and i d e o l o g y , then t h e 
s t r e n g t h and c o n t i n u i t y o f t h e t r a d e u n i o n movement c o u l d be t h r e a t e n e d . 
Shop s t e w a r d t r a i n i n g can p o t e n t i a l l y i n f l u e n c e t h i s i s s u e . But f o r t h e 
c o h e s i o n o f t h e l a b o u r movement as a whole, shop s t e w a r d t r a i n i n g needs t o 
c l e a r l y encourage stewards t o see t h e i r r o l e w i t h i n t h e c e n t r e o f t h e t r a d e 
u n i o n movement. Such a c o n t r o l f u n c t i o n f o r t r a i n i n g i s i n - l i n e w i t h t h e 
v o l u n t a r y n a t u r e o f t r a d e u n i o n o r g a n i z a t i o n and t h e d i f f i c u l t y o f u s i n g 
more c o e r c i v e c o n t r o l mechanisms such as t r a d e u n i o n r u l e books. T r a i n i n g 
can t h e n have a v i t a l a f f e c t on t h e i m p o r t a n t i s s u e o f e n c o u r a g i n g 
shop stewards t o pursue t h e k i n d o f w o r k p l a c e i d e o l o g y needed by t h e u n i o n s 
t o ensure, t h e s t r e n g t h o f t h e t r a d e u n i o n movement - i n o t h e r words so t h a t 
shop stewards c l e a r l y see t h e i r r o l e i n t r a d e u n i o n t e r m s . 
However, management a l s o have an i n t e r e s t i n b e i n g a b l e t o c o n t r o l t h e 
way t h e shop st e w a r d o p e r a t e s , t h e developments i n t h e shop steward's r o l e 
and any p o t e n t i a l i n f l u e n c e shop s t e w a r d t r a i n i n g can have on t h i s , i n o r d e r 
t o a c h i e v e t h e i r o b j e c t i v e s . However, g i v e n t r a d e u n i o n i n s i s t e n c e , t h a t 
shop s t e w a r d t r a i n i n g s h o u l d be under t r a d e u n i o n c o n t r o l , t h e n t h i s 
s h o u l d p r e c l u d e management, f r o m u s i n g shop s t e w a r d t r a i n i n g t o a c h i e v e t h e i r 
g o a l s . The o b j e c t i v e s pursued by i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop 
stewards s h o u l d , t h e n , be t r a d e u n i o n o r i e n t a t e d , and such c o n t r o l a s p e c t s 
as e x i s t w i t h r e s p e c t t o shop steward t r a i n i n g s h o u l d be c l e a r l y i n t r a d e 
u n i o n hands. 
Thi3 was n o t , however, how r e s p o n d e n t s i n fact, p e r c e i v e d the. s i t u a t i o n . 
A s e r i e s o f q u e s t i o n s e x p l o r e d t h e l e v e l o f agreement e x i s t i n g w i t h respca* 
t o a number o f is?;ues connected \?j t h t h e c o n t e n t and o r g a n i s a t i o n o f shop 
s t e w a r d t r a i n i n g arid d i s c o v e r e d t h a t b e h i n d a p p a r e n t bases o f agreement 
l a y f u n d a m e n t a l d i f f e r e n c e s i n o b j e c t i v e s between, i n p a r t i c u l a r , t r a d e 
u n i o n f u l l - t i m e o f f i c i a l s and management and t o a l e s s e r e x t e n t , 
between f u l l - t i m e o f f i c i a l s and shop s t e w a r d s . 
Thus f i r s t l y , a l t h o u g h a b a s i s o f agreement had e x i s t e d o v e r .the 
c o n t e n t o f shop s t e w a r d t r a i n i n g , when respondents were asked what 
o b j e c t i v e s l a y b e h i n d t h e i r c h o i c e o f s u b j e c t m a t t e r f o r shop s t e w a r d 
t r a i n i n g , a d i f f e r e n t p i c t u r e emerged. Only 14.7 p e r c e n t ; o f respondents 
sought t r a d e u n i o n o b j e c t i v e s i n t h e i r c h o i c e o f s y l l a b u s c o n t e n t . 50 
pe r c e n t o f f u l l - t i m e o f f i c i a l s t h o u g h t t h i s v;ay, b u t o n l y 18.9 p e r cent 
o f shop stewards agreed, and t r a i n i n g shop stewards a g a i n d i d n o t appear 
t o improve t h e s i t u a t i o n . The m a j o r i t y o f shop stewards ( 5 8 . 9 % ) i n 
f a c t sought o b j e c t i v e s b e h i n d t h e c o n t e n t o f shop s t e w a r d t r a i n i n g 
w h i c h r e l a t e d t o m a n a g e r i a l i n t e r e s t s . T r a i n e d shop stewards a l s o 
t h o u g h t these were the o b j e c t i v e s w h i c h were f o l l o w e d by the. c o n t e n t o f 
shop s t e w a r d t r a i n i n g c o u r s e s . Thus management and f u l l - t i m e o f f i c i a l s 
d i d n o t agree on t h e i r o b j e c t i v e s r e l a t i n g t o t h e c o n t e n t o f s t e w a r d 
t r a i n i n g , and shop stewards i n p a r t i c u l a r saw t h e i r i n t e r e s t s as b e s t 
s e r v e d by t r a i n i n g w i t h a c o n t e n t r e f l e c t i n g m a n a g e r i a l l y r e l a t e d 
o b j e c t i v e s . A g a i n t h i s i s d i s t u r b i n g f o r t r a d e u n i o n s , s u g g e s t i n g 
i n p a r t i c u l a r t h a t t h e i d e o l o g y encouraged even by t r a d e u n i o n c o n t r o l l e d 
t r a i n i n g tends t o be m a n a g e r i a l l y b i a s e d . C e r t a i n l y , v e r y i m p o r t a n t l y , 
i t i s n o t p e r c e i v e d t o be t r a d e u n i o n o r i e n t a t e d . 
S econdly, w i t h r e s p e c t t o w h i c h i n s t i t u t i o n s would be best: equipped 
t o p r o v i d e shop s t e w a r d t r a i n i n g , a g a i n a baa I s f o r agreement e x i s t e d 
amongst r e s p o n d e n t s , but behind these c h o i c e s l a y d i f f e r i n g o b j e c t i v e s . 
Thus, w h i l s t 52.3 per c e n t o f respondents sought i n s t i t u t i o n s w h i c h 
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w o u l d p r o v i d e a b a l a n c e d v i e w o f t r a i n i n g , b e h i n d t h i s l a y d i f f e r e n c e s 
i n t h e p e r c e p t i o n s o f management and f u l l - t i m e o f f i c i a l s . 61.5 p e r c e n t 
o f f u l l - t i m e o f f i c i a l s s ought i n s t i t u t i o n s w i t h a p r o - u n i o n b i a s , 
b u t t h e v a s t m a j o r i t y o f managers t h o u g h t i n s t i t u t i o n s p r o v i d i n g a 
b a l a n c e d v i e w were b e s t . Shop s t e w a r d views were, more s p r e a d , b u t 
a g a i n t r a i n i n g shop s t e x w r d s d i d n o t appear t o encourage them toxvards 
f a v o u r i n g i n s t i t u t i o n s p r o v i d i n g p r o - u n i o n t r a i n i n g . A g a i n i t m i g h t 
be e x p e c t e d t h a t i f a u n i o n b i a s t o t r a i n i n g had been a v a l u e d p a r t 
o f t h e t r a i n i n g e x p e r i e n c e , t h e n t h i s w o u l d be a key o b j e c t i v e when 
d e c i d i n g on t h e b e s t equipped i n s t i t u t i o n s t o p r o v i d e shop s t e w a r d 
t r a i n i n g . T h i s would appear t o r e i n f o r c e t h e argument t h a t t h e 
i d e o l o g y encouraged by shop s t e w a r d t r a i n i n g i s n o t p r o - u n i o n , and 
can r e a s o n a b l y be seen as more pro-management. 
T h i r d l y , t h e r e was a g a i n a b a s i s f o r agreement o v e r w h i c h t e a c h e r s 
xtfould be b e s t t o p r o v i d e shop stexrard t r a i n i n g . The m a j o r i t y o f 
respondents sought t e a c h e r s who would p r o v i d e 8 balanced v i e w , 
b u t b e h i n d t h i s l a y d i f f e r e n c e s i n o b j e c t i v e s . 50 p e r c e n t o f 
f u l l - t i m e o f f i c i a l s sought t e a c h e r s w i t h a p r o - u n i o n v i e w , b u t few 
o t h e r respondents agreed. Over 60 p e r c e n t o f managers sought 
t e a c h e r s who w ould p r o v i d e a b a l a n c e d view. Shop s t e w a r d views were 
a g a i n s p r e a d , a l t h o u g h t r a i n i n g d i d appear t o encourage stewards t o 
choose pro-stexv'ard t e a c h e r s ( i . e . t h o s e who c o u l d p u t i s s u e s across 
a t t h e steward's l e v e l and who c o u l d p r o v i d e t u i t i o n w h i c h was r e l e v a n t 
t o t h e steward's j o b w i t h i n t h e plant: ) r a t h e r vlj?n t h o s e who c o u l d p u t a c r 
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u n i o n b i a s had been a v a l u e d p a r t o f t h e t r a i n i n g e x p e r i e n c e , t h e n t h i s 
would have been r e f l e c t e d i n t h e answers t o t h i s q u e s t i o n . There i s , t h e n , 
a g a i n not s u p p o r t f o r a t r a d e u n i o n i d e o l o g y b e i n g encouraged by 
i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop s t e w a r d s . 
But these answers on t h e c o n t e n t o f shop s t e w a r d t r a i n i n g , t h e 
i n s t i t u t i o n s t o o p e r a t e shop st e w a r d courses and t h e t e a c h e r s t o t e a c h 
on such courses'do n o t p r e v e n t a t l e a s t some agreement between management 
and f u l l - t i m e o f f i c i a l s - agreement c o u l d a r i s e where each s i d e saw t h e i r , 
a l b e i t d i f f e r i n g o b j e c t i v e s b e i n g f u l f i l l e d by t h e same, c o m b i n a t i o n o f 
c o n t e n t , i n s t i t u t i o n s and t e a c h e r s . However, t h e l a r g e r t h e range o f 
ar e a s over w h i c h t h e r e i s disagreement over o b j e c t i v e s , t h e g r e a t e r t h e 
problems i n a c h i e v i n g a consensus. 
F i n a l l y , r e s p o n d e n t ' s o p i n i o n s were a l s o sought over who s h o u l d draw 
up t h e s y l l a b u s f o r shop s t e w a r d i n d u s t r i a l r e l a t i o n s t r a i n i n g c o u r s e s . No 
one group was seen as t h e o b v i o u s c h o i c e t o draw up t h e s y l l a b u s f o r shop 
s t e w a r d t r a i n i n g c o u r s e s ; most r e s p o n d e n t s sought, t o i n c l u d e s e v e r a l groups 
on t h e b a s i s t h a t t h e y a l l had a c o n t r i b u t i o n t o make, a l t h o u g h o v e r a l l 
t h e r e was on b a l a n c e more o f a t r a d e u n i o n b i a s t o r e p l i e s . But a g a i n 
f u n d a m e n t a l d i s a g r e e m e n t s over o b j e c t i v e s l a y b e h i n d t h e s e r e p l i e s . N e a r l y 
70 per cent of f u l l - t i m e o f f i c i a l s sought a c o m b i n a t i o n o f people who would 
produce a s y l l a b u s r e f l e c t i n g t h e i n t e r e s t s o f t r a d e u n i o n s . Over 75 per 
c e n t o f managers and 55,6 per cent o f shop s t e w a r d s , on t h e o t h e r hand, 
wanted p e o p l e who would produce a s y l l a b u s c o n t s n t r e l a t i n g p r i m a r i l y t o 
t h e i n t e r e s t s o f management o r t h e martage.rJ.sily r e l a t e d b o t h s i d e s . 
The- e x p e r i e n c e o f b e i n g t r a i n e d tended t o encourage, shop stewards t o 
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t h i n k s y l l a b u s c o n t r o l s h o u l d go t o p e o p l e i t was t h o u g h t would, 
d e v i s e a s y l l a b u s w h i c h would be i n t h e shop s t e w a r d ' s i n t e r e s t s 
r a t h e r t h a n trade, u n i o n i n t e r e s t s . . T h i s meant a s y l l a b u s c o n t e n t w h i c h 
would be more w o r k p l a c e r e l a t e d . 
The e x t e n t o f d i f f e r e n c e s i n management and t r a d e u n i o n f u l l - t i m e 
o f f i c i a l ' s o b j e c t i v e s r e l a t i n g t o shop steward t r a i n i n g i s , t h e n , e v i d e n t . 
However, when q u e s t i o n e d about such d i f f e r e n c e s , o n l y t r a d e u n i o n f u l l - t i m 
o f f i c i a l s saw such d i f f e r e n c e s as t h e reasons why t h e r e was n o t more shop 
s t e w a r d t r a i n i n g p r o v i d e d , A v a r i e t y o f more me c h a n i c a l reasons were i n 
f a c t p u t f o r w a r d by most re s p o n d e n t s as e x p l a n a t i o n . But perhaps p a r t o f 
the i s s u e i s t h a t management do n o t , and need n o t , p e r c e i v e o b j e c t i v e s as 
a problem. The answers t o t h e i n t e r v i e w s c h e d u l e would suggest t h a t t h e 
d i f f e r e n c e s i n views over shop s t e w a r d t r a i n i n g e x i s t e d more between 
management and t h e t r a d e u n i o n h i e r a r c h y ( i n t h e shape o f t h e f u l l - t i m e 
o f f i c i a l ) t h a n between management and shop s t e w a r d s . I n f a c t shop s t e w a r d 
tended t o p u t foward o b j e c t i v e s f o r t r a i n i n g more i n m a n a g e r i a l t h a n t r a d e 
u n i o n terms, e s p e c i a l l y t h o se stewards who had a t t e n d e d t r a i n i n g c o u r s e s , 
which suggests t h a t t h e i d e o l o g y encouraged by shop s t e w a r d t r a i n i n g , a s 
seen by respondents t o t h e r e s e a r c h , i s not p r o - u n i o n b u t can more e a s i l y 
be seen as pro-management. The i m p o r t a n t p o i n t i n t h i s , however, i s t h a t 
shop s t e w a r d t r a i n i n g i s n o t seen t o be c l e a r l y t r a d e u n i o n o r i e n t a t e d , 
t h a t t h e o b j e c t i v e s pursued by shop s t e w a r d t r a i n i n g a r e not. seen t o be 
c l e a r l y t r a d e u n i o n o b j e c t i v e s , and t h a t t h e i d e o l o g y encouraged amongst 
shop s t e w a r d s . i s not seen t o be c l e a r l y a t r a d e u n i o n i d e o l o g y . T h i s i s 
f ^ n n c i -.!] 1 v d i st-m -M n« f i n r n pp nine!'! shop steward i T a i n i n p i s t r a d e u n i o n 
c o n t r o l l e d . I n f a c t , p u t t i n g t h e i s s u e i n terms of t r a d e u n i o n i n t e r n a l 
c o h e s i o n , i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop stewards would appear t o " 
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have more e f f e c t i n e n c o u r a g i n g g r e a t e r w o r k p l a c e tirade u n i o n colics i o n 
( i n c l u d i n g management/union c o h e s i o n ) t h a n w i d e r u n i o n c o h e s i o n . 
Perhaps, however, such c o n c l u s i o n s about t h e impa c t o f shop s t e w a r d 
t r a i n i n g s h o u l d n o t be a s u r p r i s e . An e x a m i n a t i o n o f t h e h i s t o r i c a l 
development o f t r a d e u n i o n courses r e v e a l s a n a r r o w i n g r o l e f o r shop 
s t e w a r d t r a i n i n g , away f r o m b r o a d e r ' e d u c a t i o n 1 towards t h e more n a r r o w 
' t r a i n i n g ' w h i c h has had an i n c r e a s i n g l y w o r k p l a c e o r i e n t a t i o n . T h i s 
has been a t r e n d w h i c h has n o t been d i s c o u r a g e d by t h e t r a d e u n i o n move-
ment and t h e TUC. Moreover i t has been r e i n f o r c e d by t h e t i m e - o f f p r o v i s i o n s 
i n law f o r employee t r a i n i n g . But i t i s al m o s t i n e v i t a b l e t h a t t h e 
r e s u l t has been a s y l l a b u s i n c r e a s i n g l y w o r k p l a c e o r i e n t a t e d and w i t h 
p r o g r e s s i v e l y weaker l i n k s w i t h t h e e x t e r n a l u n i o n movement. Moreover 
such t r e n d s i n t h e q u a l i t y o f p r o v i s i o n have been r e i n f o r c e d by a c c e p t -
ance by the u n i o n movement o f government f i n a n c e f o r shop s t e w a r d 
c o u r s e s , s i n c e governments have, t h e n e n t e r e d t h e arena w i t h t h e i r own 
i n t e r e s t s i n co u r s e c o n t e n t . 
What, t h e n , c o u l d be s a i d t o be " e f f e c t i v e ' ' i n d u s t r i a l r e l a t i o n s 
t r a i n i n g f o r shop stewards? T h i s depends on one's v i e w p o i n t . I n 
q u a n t i t a t i v e t e r m s , respondents d i d n o t p e r c e i v e t h e p r o v i s i o n as 
i n e f f e c t i v e . I n q u a l i t a t i v e t e r m s , f r o m a m a n a g e r i a l and shop s t e w a r d 
v i e w , f o r t h o s e t a k i n g p a r t i n t h e r e s e a r c h , shop s t e w a r d t r a i n i n g as 
c u r r e n t l y conducted would n o t seem i n e f f e c t i v e . From a t r a d e u n i o n 
p o i n t o f view , however, t h e i r o b j e c t i v e s w o u l d n o t appear t o be f u l f i l l e d 
by shop s t e w a r d t r a i n i n g . These c o n c l u s i o n s a r e based on the r e p l i e s 
o f a l i m i t e d sample o f managers, f u l l - t i m e o f f i c i a l : - , end shop s t e w a r d s , 
a l t h o u g h even w i t h i ;ucli a sample, the u i L t i i L to w h i c h i t was pe I e e l ' / t o 
t h a t t r a d e u n i o n o b j e c t i v e s were n o t f u l f i l l e d was s i g n i f i c a n t . A t 
the l e a p t , f u r t h e r r e s e a r c h i s needed i n t o t h e i s s u e s r a i s e d . 
268. 
The. problems r e l a t i n g t o t h e p r o v i s i o n o f i n d u s t r i a l r e l a t i o n s 
t r a i n i n g f o r shop stewards w o u l d t h e n , appear t o be q u a l i t a t i v e r a t h e r 
t h a n q u a n t i t a t i v e , and t r a d e u n i o n r a t h e r t h a n m a n a g e r i a l . I f i n d u s t r i a l 
r e l a t i o n s t r a i n i n g f o r shop stewards i s e n c o u r a g i n g a m a n a g e r i a l . i d e o l o g y 
on a w i d e r s c a l e , t h e n q u e s t i o n s need t o be asked about c o n t i n u i n g t h e 
p r o v i s i o n on t h e c u r r e n t b a s i s . The p r o b l e m o f t h e q u a l i t y o f shop 
s t e w a r d t r a i n i n g i s t h e n an i s s u e f o r t h e t r a d e u n i o n movement t o i n v e s t i g a t e . 
T h i s assumes, o f c o u r s e , t h a t t h e t r a d e u n i o n s a r e aware o f t h e i s s u e s and 
problems s u r r o u n d i n g shop s t e w a r d t r a i n i n g . The d e f i c i e n c y w o u ld appear 
t o be i n t h e p r o v i s i o n o f shop s t e w a r d t r a i n i n g w h i c h was o f t h e r i g h t 
q u a l i t y t o f u l f i l t r a d e u n i o n o b j e c t i v e s . 
The arguments p u t f o r w a r d above, and t h e i n t e r v i e w s c h e d u l e r e p l i e s 
w o u l d suggest t h a t d e v o t i n g more r e s o u r c e s t o expanding t h e p r o v i s i o n 
o f t h e c u r r e n t t y p e o f shop s t e w a r d t r a i n i n g w o u l d s t r e n g t h e n m a n a g e r i a l 
r a t h e r t h a n t r a d e u n i o n i n f l u e n c e o v e r t h e way t h e shop s t e w a r d o p e r a t e s 
a t t h e w o r k p l a c e . However, d e v o t i n g r e s o u r c e s t o a l t e r t h e q u a l i t y o f 
shop s t e w a r d t r a i n i n g p r o v i d e d would appear t o be a more j u s t i f i e d e x e r c i s e 
f o r t h e t r a d e u n i o n movement, 
The i m p l i c a t i o n s o f t h e p r e c e d i n g d i s c u s s i o n and a n a l y s i s o f f i e l d w o r k 
f o r t h e f u t u r e can be seen i n t h e f o l l o w i n g t e r m s . I n d u s t r i a l r e l a t i o n s 
t r a i n i n g f o r shop stewards as c u r r e n t l y conducted would appear t o be more 
b e n e f i c i a l i n f u l f i l l i n g m a n a g e r i a l r a t h e r than t r a d e u n i o n o b j e c t i v e s . 
Perhaps t h i s i s i n e v i t a b l e , g i v e n t h e steward's expressed d e s i r e f o r 
w o r k p l a c e - r e l a t e d t r a i n i n g . But t h i s need n o t be w o r k p l a c e - - r e l a t e d 
I. L a i i i i xi •• v ' . i i . l i 1-„•;, .',.!.. o f b r o a d e r l r : c1: v ' l i o n n'^jr/-f--; ve*~ ; i t ^hp'ii.r! 
i n s t e a d a t t e m p t t o r e l a t e t h e two. F o r t h e t r a d e u n i o n movement as a 
w h o l e } i t s h o u l d be a l a r m i n g t h a t so many shop stewards do n o t r e l a t e 
t h e i r r o l e c l e a r l y to t h e b r o a d e r t r a d e u n i o n movement. 
The views o f those p a r t i c i p a t i n g i n t h e r e s e a r c h would s u g g e s t t h a t 
t h e problems f o r t h e t r a d e u n i o n s r e l a t i n g t o i n d u s t r i a l r e l a t i o n s 
t r a i n i n g f o r shop stewards a r e q u a l i t a t i v e r a t h e r t h a n q u a n t i t a t i v e . 
Remedies would t h e n have t o be t h e p r e r o g a t i v e o f t h e t r a d e u n i o n s . The 
o p i n i o n s expressed by i n t e r v i e w e e s would l a r g e l y p r e c l u d e j o i n t management/ 
t r a d e union, c o u r s e s . The p r o b l e m would appear t o i n v o l v e l e s s t h e a c t u a l 
c o n t e n t o f shop s t e w a r d t r a i n i n g b u t r a t h e r t h e way t h e r e s u l t i n g package 
i s p u t i n t o p r a c t i c e and p e r c e i v e d by shop s t e w a r d s . The i n i t i a l i s s u e 
f o r t h e t r a d e u n i o n movement i s t o r e a l i s e a p o t e n t i a l p r o b l e m may e x i s t 
on a w i d e r s c a l e t h a n has been r e v e a l e d by t h e r e s e a r c h r e p o r t e d above. 
T h i s assumes t r a d e u n i o n l e a d e r s w o u l d . n o t be c o n t e n t t o a l l o w t h e s i t u a t i o n 
t o c o n t i n u e b u t would want shop stewards t o more c l e a r l y see t h e r e l a t i o n -
s h i p between t h e i r w o r k p l a c e r o l e and t h e w i d e r u n i o n movement. The 
answers o f f u l l - t i m e o f f i c i a l s t h a t shop s t e w a r d t r a i n i n g s h o u l d be. c l e a r l y 
t r a d e u n i o n b i a s e d would appear t o s u p p o r t t h i s . 
The. s i t u a t i o n t h e n , c a l l s f o r w i d e r i n v e s t i g a t i o n by t h e t r a d e u n i o n 
movement w i t h a v i e w t o a l t e r i n g t h e b i a s o f shop s t e w a r d t r a i n i n g c o u r s e s , 
w h i c h may i n v o l v e changing t h e t e a c h i n g p e r s o n n e l , a l t e r i n g t h e s y l l a b u s 
o r a l t e r i n g course c o n t r o l so t h a t g r e a t e r r e s p o n s i b i l i t y f o r course 
o r g a n i z a t i o n goes t o t r a d e u n i o n s i n d i v i d u a l l y . Some shop stewards argued 
t h e v a l u e o f a c o u r s e c o u l d be l o s t because i t was n o t r e l a t e d t o t h e 
stew a r d ' s t r a d e u n i o n and/or w o r k p l a c e . The r e q u i r e d changes, however, 
c o u l d be d i f f e r e n t f o r each u n i o n s i t u a t i o n . B a s i c a l l y what i s b e i n g 
s u g g e s t e d i s b e t t e r course e v a l u a t i o n , w i t h o u t w h i c h e f f e c t i v e t r a i n i n g 
i s e x t r e m e l y d i f f i c u l t . What has been argued above i s t h a t c u r r e n t l y 
expense o f w i d e r t r a d e u n i o n o b j e c t i v e s . 
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The dilemma f o r t h e t r a d e u n i o n movement can perhaps be e x p l a i n e d 
i n t h e f o l l o w i n g t e r m s . What i s c u r r e n t l y g i v e n t o shop stewards i s 
t r a i n i n g ; what i s sought by stewards i s t r a i n i n g ; b u t perhaps what 
i s needed by the t r a d e u n i o n movement i s b r o a d e r e d u c a t i o n w h i c h p u t s 
t h e shop steward's r o l e i n t o b r o a d e r c o n t e x t . 
I t i s d i f f i c u l t t o o u t l i n e w i d e r i m p l i c a t i o n s f r o m t h e s u r v e y 
r e s u l t s . C e r t a i n l y t h e f i n d i n g s do n o t a l l o w f i r m g e n e r a l c o n c l u s i o n s 
t o be drawn because o f t h e l i m i t e d sample s i z e . However, what t h e y 
suggest f o r t h e t r a d e u n i o n movement as a whole cannot be i g n o r e d . The 
sample o f o r g a n i z a t i o n s p a r t i c i p a t i n g was as random as p o s s i b l e under t h e 
c i r c u m s t a n c e s , and i n v o l v e d as f a r as i s known "average" s t e w a r d s , l i n e 
managers, p e r s o n n e l managers and f u l l - t i m e o f f i c i a l s . None o f t h e 
i n t e r v i e w e e s i n t h e o r g a n i z a t i o n s i n v o l v e d i n t h e r e s e a r c h p e r c e i v e d 
i n d u s t r i a l r e l a t i o n s i n t h e i r o r g a n i z a t i o n t o be p a r t i c u l a r l y "good" o r 
"bad", a l t h o u g h t h e p o i n t has a l r e a d y been made t h a t o r g a n i z a t i o n s w i t h 
p a r t i c u l a r i n d u s t r i a l r e l a t i o n s problems would p r o b a b l y be l e s s l i k e l y 
t o p a r t i c i p a t e i n t h e r e s e a r c h . 
Given t h e f i n d i n g s o u t l i n e d above, t h e r e would appear t o be a need 
f o r a t l e a s t a f u r t h e r , w i d e r i n v e s t i g a t i o n i n t o t h e conduct and impact 
o f i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop s t e w a r d s , and a need f o r more 
r e s o u r c e s t o be. devoted t o t r a i n i n g and b e t t e r use o f t h o s e a l r e a d y 
a s s i g n e d i f t h e c o h e s i o n o f t h e t r a d e u n i o n movement i s n o t t o be f u r t h e r 
eroded. Moreover, such r e s e a r c h needs t o examine areas beyond the more 
c o n c r e t e , ' o b j e c t i v e ' forms o f d a t a on shop s t e w a r d t r a i n i n g such as 
nuniberu o f t r a i n i n g p l a c e " combated v.': il\ p o t e n t i a l , d ' ^ a n i , and t n l c - i ^ w i\i 
as an i n d i c a t i o n o f t h e l e v e l o f success a c h i e v e d i n p r o v i d i n g shop 
s t e w a r d t r a i n i n g . I n f a c t such data needs t o be supplemented by t h e mor 
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s u b j e c t i v e o p i n i o n s o f i n d u s t r i a l r e l a t i o n s p r a c t i t i o n e r s and t h o s e h a v i n g 
e x p e r i e n c e o f shop s t e w a r d t r a i n i n g i f some i d e a o f t h e complex t o t a l i t y 
o f t h e s i t u a t i o n s u r r o u n d i n g shop s t e w a r d t r a i n i n g i s t o be r e v e a l e d . 
A l t e r n a t i v e l y , t h e r e may i n f a c t be a case under t h e c i r c u m s t a n c e s 
f o r abandoning shop s t e w a r d t r a i n i n g a l t o g e t h e r . C e r t a i n l y t h o s e u n t r a i n e d 
stewards i n t e r v i e w e d had more sense, o f i d e n t i t y w i t h t h e t r a d e u n i o n move-
ment t h a n t h o s e who had been t r a i n e d . I t c o u l d be t h a t McCarthy was 
r i g h t when he argued 
"... what has been w r i t t e n about t h e n a t u r e o f t h e 
e s s e n t i a l r o l e o f t h e shop s t e w a r d as a work-group 
champion and c h a l l e n g e r o f management ... c o u l d be s a i d 
t o c a s t doubts on any v e r y s u b s t a n t i a l c l a i m s b e i n g 
made f o r shop s t e w a r d t r a i n i n g . Morever, i f i t i s a l s o 
a c c e p t e d t h a t the. s t e w a r d p e r f o r m s h i s f u n c t i o n s a g a i n s t 
a complex o f l a r g e l y i m p e r s o n a l f a c t o r s beyond h i s 
c o n t r o l . . . t h e n i t i s a r g u a b l e how f a r any c o u r s e o f 
t r a i n i n g , i n i t s e l f , c o u l d hope t o a f f e c t h i s behaviour,""'" 
, 272. 
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R e ferences and f o o t n o t e s 





The i n t e r v i e w s c h e d u l e was a d m i n i s t e r e d t o 225 " a c t o r s " i n 
i n d u s t r y . The s c h e d u l e was i n t r o d u c e d as c o n c e r n i n g t h e shop'steward's 
r o l e i n g e n e r a l r a t h e r t h a n b e i n g s p e c i f i c a l l y about shop st e w a r d 
t r a i n i n g so t h a t t h e i n t e r v i e w e e s r e p l i e s would n o t be p r e - c o n d i t i o n e d , 
e s p e c i a l l y over t h e f i r s t f i v e q u e s t i o n s . 
The r e p l i e s t o each q u e s t i o n were a n a l y s e d under t h e f o l l o w i n g 
h e a d i n g s : -
a) t o t a l numbers a g r e e i n g / d i s a g r e e i n g . 
b) as i n ( a ) , a n a l y s e d by r e s p o n d e n t group 
i . e . - f u l l t i m e o f f i c i a l s 
- shop stewards 
- l i n e managers 
- p e r s o n n e l managers 
c) as i n ( a ) , a n a l y s e d by s e c t o r 
i . e . p u b l i c and p r i v a t e 
d) as i n ( a ) , a n a l y s e d by r e s p o n d e n t group i n each s e c t o r 
i . e . - shop stewards i n t h e p r i v a t e and p u b l i c s e c t o r s 
- l i n e managers " " " " 
- p e r s o n n e l managers " " " 
e) as i n ( a ) , by t r a i n e d and u n t r a i n e d s t e w a r d s 
f ) as i n ( a ) , by b l u e and w h i t e c o l l a r u n i o n membership:-
- b l u e c o l l a r shop stewards p l u s f u l l t i m e o f f i c i a l s 
- w h i t e c o l l a r shop stewards p l u s f u l l t i m e o f f i c i a l s . 
g ) as i n ( a ) , by b l u e and w h i t e c o l l a r shop s t e w a r d s . 
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A complete a n a l y s i s o f a l l q u e s t i o n s under t h e s e headings can be 
f o u n d a t t h e end o f t h i s A ppendix. Tables under d i s c u s s i o n a r e 
r e p r o d u c e d i n t h e t e x t . A l s o a t t h e end o f t h i s Appendix a r e t a b l e s 
showing r e p l i e s a n a l y s e d by r e s p o n d e n t s l e n g t h o f s e r v i c e i n t h e i r r o l e 
( 0 - 3 y e a r s ; 4-10 y e a r s ; over 11 y e a r s ) . The v a l u e o f t h e s e i s under-
mined by t h e f a c t t h a t t h e 0-3 years e x p e r i e n c e group i s dominated by 
shop stewards and t h e i r o p i n i o n s , w h i l s t t h e o v e r 11 years e x p e r i e n c e 
group i s dominated by l i n e arid p e r s o n n e l managers and t h e i r o p i n i o n s 
( s e e T a b l e A ) . As managers a r e g e n e r a l l y more i n agreement w i t h each 
o t h e r t h a n a r e shop s t e w a r d s , most a n a l y s e s by l e n g t h o f s e r v i c e a r e 
d i s t o r t e d t e n d i n g t o show i n c r e a s i n g convergence o f views w i t h 
i n c r e a s i n g l e n g t h o f s e r v i c e . Thus t h e s e t a b l e s draw no comment i n t h e 
t e x t . 
The r e s u l t s o b t a i n e d and t h e c o n c l u s i o n s drawn below r e l a t e o n l y 
t o t h o s e o r g a n i s a t i o n s p a r t i c i p a t i n g i n the. r e s e a r c h . They cannot be 
assumed t o be g e n e r a l l y v a l i d f o r t h e whole o f B r i t i s h i n d u s t r y . T h i s 
w i l l n o t be r e p e a t e d when d i s c u s s i n g each q u e s t i o n i n t h e t e x t . The 
e x p l o r a t o r y and s m a l l - s c a l e n a t u r e o f t h e r e s e a r c h a l s o seemed t o make 
i t i n a d v i s a b l e t o a t t e m p t t o c l a i m s t a t i s t i c a l , s i g n i f i c a n c e f o r t h e 
r e s u l t s , a l t h o u g h where l a r g e d i f f e r e n c e s appear, t h e s e a r e p o i n t e d t o 
as e s p e c i a l l y w o r t h y o f n o t e . 
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T a b l e A A n a l y s i s o f l e n g t h o f s e r v i c e o f 
r e s p o n d e n t s i n t h e i r ro.le 
No. i n c l u d e d = 225 
F u l l t i m e o f f i c i a l s = 26 
Shop stewards = 90 
L i n e managers = 79 
P e r s o n n e l managers = 30 
F u l l t i m e o f f i c i a l s 
Shop stewards 
L i n e managers 
P e r s o n n e l managers 
L e n g t h o f s e r v i c e i n r o l e i n years 
0-3 4-10 over 11 
(%) (%) (%) 
9.3 12.2 11.6 
68.9 52.2 20.4 
9.3 23.3 53.4 
12.5 12.2 14.5 
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The p e r c e i v e d t r e n d s I n shop s t e w a r d i n f l u e n c e 
A c h i e v i n g comparable r e p l i e s 
The f i r s t f i v e q u e s t i o n s were concerned t o e s t a b l i s h t h e e x t e n t t o 
w h i c h r e s p o n d e n t s , i n f a c t , p e r c e i v e d t h e i n f l u e n c e o f t h e shop s t e w a r d 
t o have i n c r e a s e d . Much has been made by commentators and t h e media o f 
th e i n c r e a s i n g power and i n f l u e n c e o f t h e shop s t e w a r d , b u t was t h i s how 
t h e s i t u a t i o n was p e r c e i v e d by r e s p o n d e n t s i n a v a r i e t y o f o r g a n i s a t i o n s 
i n t h e N o r t h East o f England? I f t h e shop stewards r o l e was n o t 
p e r c e i v e d t o have i n c r e a s e d , t h e n t h e r e c o u l d be r a t h e r d i f f e r e n t 
i m p l i c a t i o n s f o r shop s t e w a r d t r a i n i n g . 
An i n i t i a l p r o b l e m a r o s e i n t h a t i t i s d i f f i c u l t t o c o n c e p t u a l i s e 
about "power" and " i n f l u e n c e " i n i n d u s t r y , and t h e " c o n t r o l " t h a t 
i n f l u e n c e can i m p l y , because o f t h e d i f f i c u l t y o f d e f i n i n g and meas u r i n g 
i n d u s t r i a l power. T h i s was n o t t h e i s s u e under e x a m i n a t i o n h e r e . No 
. p r e c i s e d e f i n i t i o n o f t h e l e v e l o f shop s t e w a r d " c o n t r o l " and " i n f l u e n c e " 
was s o u g h t . The i s s u e s were ( a ) how r e s p o n d e n t s p e r c e i v e d t h e stewa r d ' s 
r o l e and t h e i r p e r c e p t i o n s o f t h e t r e n d o f s t e w a r d " i n f l u e n c e " over 
t i m e , ( b ) How r e s p o n d e n t s p e r c e i v e d t h e s e t r e n d s i n s t e w a r d " i n f l u e n c e " 
r e l a t i v e t o o t h e r groups w i t h i n i n d u s t r y . Yet i f t h e answers o f 
d i f f e r e n t r e s p o n d e n t s were t o be comparable, some y a r d s t i c k s o f shop 
s t e w a r d b e h a v i o u r were needed; moreover r e s p o n d e n t s needed t o c o n s i d e r 
t h e s t e w a r d ' s r o l e i n g e n e r a l r a t h e r t h a n i n d i v i d u a l cases o f p a r t i c u l a r l 
s t r o n g p e r s o n a l i t i e s or i n f l u e n t i a l s t e w a r d s . The o b j e c t i v e , t h e n , was 
t o g e t some i n d i c a t i o n o f t h e p e r c e i v e d g e n e r a l t r e n d over t i m e ( t h e 
l a s t t e n y e a r s ) i n shop s t e w a r d i n f l u e n c e w i t h i n t h e e s t a b l i s h m e n t s 
i n v o l v e d i n t h e r e s e a r c h . 
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These i s s u e s were t a c k l e d i n q u e s t i o n 1 (see F i g . A . ) . T h i s q u e s t i o n 
sought respondents' p e r c e p t i o n s o f any s h i f t i n s t e w a r d i n f l u e n c e o v e r t h e 
l a s t 10 years r e l a t i v e t o : -
a ) s e n i o r management 
b) t h e workgroup t h e s t e w a r d r e p r e s e n t e d 
c) t r a d e u n i o n f u l l - t i m e o f f i c i a l s 
d ) j u n i o r / m i d d l e management 
e) s u p e r v i s o r s 
Respondents were f i r s t asked t o t h i n k a b out t h e steward's r o l e i n g e n e r a l 
r a t h e r t h a n about i n d i v i d u a l s t e w ards when a n s w e r i n g t h e q u e s t i o n s . But 
t h e r e was s t i l l t h e p r o b l e m o f c o m p a r a b i l i t y between d i f f e r e n t 
r e s p o n d e n t s ' answers. I t was p o s s i b l e i n q u e s t i o n 1 f o r r e s p o n d e n t s , 
when asked, f o r example, whether t h e y p e r c e i v e d t h e w o r k p l a c e i n f l u e n c e 
o f shop stewards t o have i n c r e a s e d r e l a t i v e t o s e n i o r management over 
t h e l a s t 10 years t o r e p l y "No change". But what d i d t h i s mean? I t -
c o u l d mean ( a ) t h a t stewards were p e r c e i v e d as h a v i n g l i t t l e i n f l u e n c e 
r e l a t i v e t o s e n i o r management, and t h i s had n o t changed over t h e l a s t 
10 y e a r s ; ( b ) a l t e r n a t i v e l y i t c o u l d mean t h a t stewards were p e r c e i v e d 
as h a v i n g a c h i e v e d a g r e a t d e a l o f i n f l u e n c e r e l a t i v e t o s e n i o r management, 
b u t t h a t t h i s had o c c u r r e d b e f o r e t h e l a s t 10 y e a r s , w i t h no s i g n i f i c a n t 
change p e r c e i v e d as h a v i n g t a k e n p l a c e over t h e l a s t 10 y e a r s . I n b o t h 
cases r e s p o n d e n t s c o u l d r e p l y "No change" a l t h o u g h t h e meaning o f t h e i r 
answers d i f f e r e d g r e a t l y . R e l a t e d t o t h i s t h e r e was a l s o t h e i s s u e o f 
t h e degree o f p e r c e i v e d i n c r e a s e i n s t e w a r d i n f l u e n c e . Respondents 
c o u l d p e r c e i v e t h e steward's w o r k p l a c e i n f l u e n c e t o have i n c r e a s e d , and 
r e p l y a c c o r d i n g l y , b u t t h e a c t u a l amount o f p e r c e i v e d i n c r e a s e i n i n f l u e n c e 
c o u l d be s m a l l and r e l a t i v e l y i n s i g n i f i c a n t . 
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To a c h i e v e comparable answers t o q u e s t i o n 1 , r e s p o n d e n t s were asked 
t o e x p l a i n t h e i r answers. I f t h e y r e p l i e d t h a t t h e y p e r c e i v e d no 
change i n shop s t e w a r d i n f l u e n c e r e l a t i v e t o any group over t h e l a s t 
10 years, b u t on q u e s t i o n i n g t h e i r p e r c e p t i o n was t h a t b e f o r e t h e l a s t 
10 y e a r s t h e r e had been a s i g n i f i c a n t i n c r e a s e i n s t e w a r d i n f l u e n c e 
r e l a t i v e t o any g r o u p , t h i s was r e c o r d e d as "No change", so l o n g as 
t h e r e had s i n c e been no r e v e r s a l o f t h i s t r e n d . Moreover, as i t was t h e 
more s i g n i f i c a n t p e r c e i v e d i n c r e a s e s i n shop s t e w a r d i n f l u e n c e t h a t 
were s o u g h t , r e s p o n d e n t s who p e r c e i v e d t h e s t e w a r d ' s i n f l u e n c e t o have 
i n c r e a s e d r e l a t i v e t o any group were asked t o g i v e examples o f how t h i s 
showed. I t was t h o s e i n c r e a s e s i n steward i n f l u e n c e w h i c h were p e r c e i v e d 
by r e s p o n d e n t s t o be d e m o n s t r a b l y s i g n i f i c a n t w h i c h were r e c o r d e d as 
"Agree", r e s p o n d e n t s who r e p l i e d t h e r e had been no change i n shop 
s t e w a r d i n f l u e n c e over t h e l a s t 10 y e a r s , meaning t h a t shop s t e w a r d 
i n f l u e n c e r e l a t i v e t o any group had n o t i n c r e a s e d , had t h e i r r e p l i e s 
" c a t e g o r i s e d as " D i s a g r e e " . 
Thus t o summarise i n q u e s t i o n 1 , r e s p o n d e n t s who p e r c e i v e d t h e 
shop steward's i n f l u e n c e t o be d e m o n s t r a b l y i n c r e a s i n g r e l a t i v e , t o any 
group had t h e i r views r e c o r d e d i n t h e " S t r o n g l y a g r e e " o r "Agree" 
columns. Respondents who p e r c e i v e d t h e s t e w a r d ' s i n f l u e n c e t o have 
d e m o n s t r a b l y i n c r e a s e d r e l a t i v e t o any group b e f o r e t h e l a s t 10 y e a r s , 
s i n c e when t h e r e has been l i t t l e change, had t h e i r v i e w s r e c o r d e d i n t h e 
"No change" column. Respondents who t h o u g h t t h e s t e w a r d ' s i n f l u e n c e had 
n o t i n c r e a s e d s i g n i f i c a n t l y o r was d e c r e a s i n g r e l a t i v e t o any group had 
t h e i r views r e c o r d e d i n t h e " D i s a g r e e " or " S t r o n g l y d i s a g r e e " columns. 
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These d i s t i n c t i o n s were e x p l a i n e d t o r e s p o n d e n t s . By e s t a b l i s h i n g a t t h e 
s t a r t i n t h e minds o f r e s p o n d e n t s t h e s e y a r d s t i c k s o f shop s t e w a r d 
i n f l u e n c e , an a t t e m p t was made t o a c h i e v e a l e v e l o f c o m p a r a b i l i t y i n 
r e s p o n d e n t s ' answers. 
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R e p l i e s t o q u e s t i o n 1 
T o t a l and group a n a l y s e s 
There was a h i g h l e v e l o f agreement between r e s p o n d e n t s , t h e 
m a j o r i t y p e r c e i v i n g t h a t t h e shop steward's w o r k p l a c e i n f l u e n c e had 
i n c r e a s e d s i g n i f i c a n t l y over t h e l a s t 10 y e a r s r e l a t i v e t o each o f t h e 
groups l i s t e d i n t h e i n t e r v i e w s c h e d u l e ( s e e T a b l e 1 ) . 
T a b l e 1 
No. r e p l y i n g = 225 
Stewards i n f l u e n c e has i n c r e a s e d 
r e l a t i v e t o : - Agreed 
S e n i o r management 83.5 
.Workgroup r e p r e s e n t e d 71.5 
F u l l t i m e o f f i c i a l s 58.7 
J u n i o r / m i d d l e management 76.0 
S u p e r v i s o r s 77.3 
No changed D i s a g r e e d Don't know% 
10.7 5.7 
17.3 11.1 
28.9 9.3 3.1 
16.4 6.6 0.9 
14.7 8.0 
T h i s was d e s p i t e t h e d e t e r i o r a t i n g economic s i t u a t i o n d u r i n g t h e p e r i o d 
when t h e sch e d u l e s were a d m i n i s t e r e d , w i t h t h e f e e l i n g i n some s e c t i o n s 
o f i n d u s t r y t h a t m a n a g e r i a l w o r k p l a c e i n f l u e n c e and c o n t r o l was 
i n c r e a s i n g r e l a t i v e t o shop s t e w a r d s . ^ T h i s c e r t a i n l y was n o t 
r e f l e c t e d i n t h e p e r c e p t i o n s o f t h o s e a n s w e r i n g t h e i n t e r v i e w s c h e d u l e 
i n t h e N o r t h East w i t h i n t h o s e o r g a n i s a t i o n s p a r t i c i p a t i n g i n t h e 
r e s e a r c h . 
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There was.^least agreement between r e s p o n d e n t s over whether shop 
s t e w a r d i n f l u e n c e had i n c r e a s e d r e l a t i v e t o f u l l - t i m e o f f i c i a l s 
( T a b l e 1 ) , b u t ( a s was e x p l a i n e d above) t h e "No change" r e p l i e s a s s o c i a t e d 
w i t h t h i s group were f r o m r e s p o n d e n t s who argued t h e stewards w o r k p l a c e 
i n f l u e n c e was a l r e a d y s i g n i f i c a n t l y g r e a t e r t h a n t h a t o f t h e f u l l - t i m e 
o f f i c i a l . U s i n g t h e same a n a l y s i s f o r a l l r e p l i e s t o q u e s t i o n 1 a l t e r s 
T a b l e 1 i n t h e way show i n T a b l e 2 w h i c h i n d i c a t e s more c l e a r l y t h e 
s i g n i f i c a n t r o l e p e r c e i v e d by r e s p o n d e n t s f o r shop stewards i n t h e 
o r g a n i s a t i o n s i n v o l v e d i n t h e r e s e a r c h . 
T a b l e 2 
No. r e p l y i n g = 225 
Steward i n f l u e n c e has i n c r e a s e d r e l a t i v e 
t o t h e groups below, or has n o t changed 
bu t was s i g n i f i c a n t anyway. 
Agreed D i s a g r e e ^ 
S e n i o r management 94.2 5.7 
Workgroup r e p r e s e n t e d 88.8 11.1 
F u l l - t i m e o f f i c i a l s 87.6 9.3 
J u n i o r / m i d d l e management 92,4 6.6 
S u p e r v i s o r 92.0 8.0 
Comparing T a b l e s 1 and 2, w h i l s t T a b l e 2 i n d i c a t e s t h a t shop s t e w a r d 
w o r k p l a c e i n f l u e n c e i s p e r c e i v e d by over 85% o f r e s p o n d e n t s t o be 
s i g n i f i c a n t l y i n c r e a s i n g or a l r e a d y s i g n i f i c a n t r e l a t i v e t o t h e groups 
l i s t e d . T able 1 shows t h a t over t h e l a s t 10 years t h e r e has been l e a s t 
p e r c e i v e d w o r k p l a c e i n c r e a s e i n s t e w a r d i n f l u e n c e r e l a t i v e t o f u l l - t i m e 
o f f i c i a l s . The steward's p e r c e i v e d w o r k p l a c e i n f l u e n c e r e l a t i v e t o t h a t 
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o f t h e f u l l - t i m e o f f i c i a l s was i n f a c t seen as more e s t a b l i s h e d t h a n s t e w a r d 
i n f l u e n c e r e l a t i v e t o any o t h e r group. The p e r c e p t i o n s o f r e s p o n d e n t s would 
t h e r e f o r e appear t o s u p p o r t a w e l l - e s t a b l i s h e d gap between s t e w a r d s and t h e 
u n i o n h i e r a r c h y (as r e p r e s e n t e d by f u l l - t i m e o f f i c i a l s ) i n t h e o r g a n i s a t i o n s 
s u r v e y e d , w h i c h has i m p l i c a t i o n s f o r c o n t r o l w i t h i n t h e u n i o n s concerned. 
T h i s t r e n d i s c o n t i n u e d i f t h e answers t o q u e s t i o n 1 a r e f u r t h e r 
a n a l y s e d . T a b l e s 3-6 i n Appendix 2 show answers t o q u e s t i o n 1 , a n a l y s e d by 
r e s p o n d e n t group - f u l l - t i m e o f f i c i a l , shop s t e w a r d , l i n e manager and 
p e r s o n n e l manager. Over 80% o f r e s p o n d e n t s p e r c e i v e d t h e shop steward's 
w o r k p l a c e i n f l u e n c e t o be i n c r e a s i n g or have a l r e a d y i n c r e a s e d r e l a t i v e t o 
t h e o t h e r groups l i s t e d i n t h e q u e s t i o n . I n g e n e r a l t h e p e r c e p t i o n o f t h e 
m a j o r i t y o f r e s p o n d e n t s was t h a t shop s t e w a r d i n f l u e n c e was i n c r e a s i n g 
r a t h e r t h a n t h a t i t had a l r e a d y i n c r e a s e d . However t h i s t r e n d was l e s s 
pronounced when r e s p o n d e n t s ( o t h e r t h a n f u l l - t i m e o f f i c i a l s ) c o n s i d e r e d 
w h e t h e r t h e shop stewards i n f l u e n c e had i n c r e a s e d r e l a t i v e t o f u l l - t i m e 
o f f i c i a l s . Between 25% and 33% o f r e s p o n d e n t s o t h e r t h a n f u l l - t i m e o f f i c i a l s 
p e r c e i v e d t h e shop ste w a r d ' s w o r k p l a c e i n f l u e n c e t o be a l r e a d y e s t a b l i s h e d 
r e l a t i v e t o t h e f u l l - t i m e o f f i c i a l s ( T a b l e s 4-6, c o l . B ) , r e s u l t i n g i n 
i n c r e a s i n g l y i n f r e q u e n t c o n t a c t between stewards and f u l l - t i m e o f f i c i a l s . 
O n l y 19.2% o f f u l l - t i m e o f f i c i a l s a g r e e d ( T a b l e 3, c o l . B ) . 
S e c t o r a n a l y s i s 
A n a l y s i s by s e c t o r ( p u b l i c o r p r i v a t e , T a b l e 7, Appendix 2 ) and by 
shop s t e w a r d , l i n e manager and p e r s o n n e l manager groups w i t h i n each s e c t o r 
( T a b l e s 8. 9 and 10. Appendix 1 ) a g a i n shows a h i g h l e v e l o f agreement w i t h 
over 75%> o f r e s p o n d e n t s i n each c a t e g o r y p e r c e i v i n g t h e shop ste w a r d ' s 
w o r k p l a c e i n f l u e n c e t o be i n c r e a s i n g or have a l r e a d y i n c r e a s e d r e l a t i v e t o 
t h e groups i n t h e q u e s t i o n n a i r e . 
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T r a i n e d / u n t r a i n e d s t e w a r d a n a l y s i s 
T r a i n e d and u n t r a i n e d stewards p e r c e p t i o n s ( T a b l e s 1 1 and 1 2 ) a g a i n 
show a h i g h l e v e l o f agreement, w i t h over 8 5 % o f r e s p o n d e n t s p e r c e i v i n g 
t h e shop steward's i n f l u e n c e t o be i n c r e a s i n g or have a l r e a d y i n c r e a s e d 
r e l a t i v e t o t h e groups i n t h e i n t e r v i e w s c h e d u l e . There were some 
d i f f e r e n c e s i n t h e r e p l i e s o f t h e two group s , however. A h i g h e r 
p r o p o r t i o n o f t r a i n e d t h a n u n t r a i n e d stewards p e r c e i v e d t h e steward's 
w o r k p l a c e i n f l u e n c e t o be i n c r e a s i n g r e l a t i v e t o t h e groups l i s t e d i n t h e 
q u e s t i o n n a i r e ( T a b l e s 1 1 and 1 2 , c o l . A ) . A h i g h e r p r o p o r t i o n o f u n t r a i n e d 
t o t r a i n e d stewards p e r c e i v e d t h e stewa r d ' s w o r k p l a c e i n f l u e n c e t o be more 
e s t a b l i s h e d compared w i t h o t h e r groups ( T a b l e s 1 1 and 1 2 c o l . B ) . I n 
p a r t i c u l a r t h i s t r e n d a p p l i e d i n respondent shop s t e w a r d ' s p e r c e p t i o n s o f 
t h e i r w o r k p l a c e i n f l u e n c e r e l a t i v e t o t h a t o f f u l l - t i m e o f f i c i a l s . Thus 
w h i l s t 6 1 . 4 7 c o f t r a i n e d s t e wards saw t h e i r w o r k p l a c e i n f l u e n c e as 
i n c r e a s i n g r e l a t i v e t o t h a t o f t h e f u l l - t i m e o f f i c i a l , o n l y 3 5 7 , o f 
u n t r a i n e d stewards p e r c e i v e d t h e s i t u a t i o n t h i s way. On t h e o t h e r hand, 
5 0 7 = o f u n t r a i n e d stewards saw t h e i r w o r k p l a c e i n f l u e n c e as unchanging b u t 
g r e a t e r t h a n t h a t o f t h e f u l l - t i m e o f f i c i a l , w h i l s t o n l y 2 7 . 1 7 0 o f t r a i n e d 
s t e w ards a g r e e d . U n t r a i n e d stewards may have tended t o see t h e i r 
r e l a t i o n s h i p w i t h t h e f u l l - t i m e o f f i c i a l i n t h i s way because o f t h e i r 
i n f r e q u e n t c o n t a c t s w i t h f u l l t i m e o f f i c i a l s . T r a i n i n g , w h i l s t n o t 
i n c r e a s i n g shop s t e w a r d / f u l l - t i m e o f f i c i a l c o n t a c t s , d i d appear t o g i v e 
s t e wards some i n s i g h t i n t o t h e i r r o l e and t h a t o f t h e f u l l - t i m e o f f i c i a l . 
Far f r o m d r a w i n g t h e t r a d e u n i o n ( t h r o u g h t h e f u l l - t i m e o f f i c i a l ) and t h e 
ste w a r d c l o s e r , t r a i n i n g f o r t h e stewards i n t h e s u r v e y appeared t o make 
them aware o f t h e i r i n c r e a s i n g w o r k p l a c e i n f l u e n c e r e l a t i v e t o t r a d e 
u n i o n f u l l - t i m e o f f i c i a l s , a l t h o u g h i t i s d i f f i c u l t a t t h i s s t a g e t o 
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B l u e / w h i t e c o l l a r a n a l y s i s 
F i n a l l y , r e p l i e s t o q u e s t i o n 1 were a n a l y s e d a c c o r d i n g t o whe t h e r 
r e s p o n d e n t s belonged t o b l u e or w h i t e c o l l a r u n i o n s ( T a b l e 13, "Appendix 1 -
shop s t e w a r d p l u s f u l l - t i m e o f f i c i a l views a n a l y s e d a c c o r d i n g t o b l u e or 
w h i t e c o l l a r u n i o n membership; T a b l e 14, Appendix 1 - shop s t e w a r d views 
a l o n e a n a l y s e d a c c o r d i n g t o b l u e or w h i t e c o l l a r u n i o n membership). The 
r e s u l t s a g a i n f o l l o w t h e g e n e r a l p a t t e r n w i t h over 75% o f r e s p o n d e n t s 
p e r c e i v i n g t h e shop steward's i n f l u e n c e t o be i n c r e a s i n g o r have a l r e a d y 
i n c r e a s e d r e l a t i v e t o t h e o t h e r groups i n t h e q u e s t i o n . The major 
d i f f e r e n c e s i n r e p l i e s concerned, ( a ) once a g a i n , t h e stew a r d ' s w o r k p l a c e 
i n f l u e n c e r e l a t i v e t o t h a t o f f u l l - t i m e o f f i c i a l s , and ( b ) w h i t e c o l l a r 
u n i o n members p e r c e p t i o n o f t h e stew a r d ' s r e l a t i o n s h i p w i t h t h e wor k g r o u p . 
Thus t h e p e r c e p t i o n o f a l m o s t a t h i r d o f b l u e and w h i t e c o l l a r 
r e s p o n d e n t s was t h a t t h e stew a r d ' s r o l e was n o t i n c r e a s i n g r e l a t i v e t o 
f u l l - t i m e o f f i c i a l s , b u t was a l r e a d y g r e a t e r t h a n t h a t o f t h e f u l l - t i m e 
o f f i c i a l ( T a b l e s 13 and 14, c o l . B ) . One t h i r d o f w h i t e c o l l a r stewards 
p l u s f u l l - t i m e o f f i c i a l s ( T a b l e 13, c o l . B) and shop stewards a l o n e 
( T a b l e 14, c o l . B) a l s o t h o u g h t t h e stewards w o r k p l a c e i n f l u e n c e was n o t 
i n c r e a s i n g b u t a l r e a d y g r e a t e r t h a n t h a t o f t h e workgroup t h e s t e w a r d 
r e p r e s e n t e d , i n d i c a t i n g t h e l e v e l o f e s t a b l i s h e d w o r k p l a c e c o n t r o l some 
w h i t e c o l l a r s t e w ards p e r c e i v e d f o r t h e m s e l v e s . 
O v e r a l l , t h e n t h e r e i s a h i g h l e v e l o f agreement between r e s p o n d e n t s 
over q u e s t i o n 1. W i t h i n n e a r l y e v e r y r e s p o n d e n t group over 8 0 7 o o f t h o s e 
t a k i n g p a r t i n t h e r e s e a r c h p e r c e i v e d t h e stewards w o r k p l a c e i n f l u e n c e t o 
be e i t h e r i n c r e a s i n g , or n o t changing b u t a l r e a d y c o n s i d e r a b l e r e l a t i v e 
t o o t h e r groups. I n p a r t i c u l a r , r e l a t i v e t o t h e t r a d e u n i o n f u l l - t i m e 
o f f i c i a l ( t h e e x t e r n a l t r a d e u n i o n l i n k ) t h e p e r c e p t i o n s o f r e s p o n d e n t s 
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were s i m i l a r t o t h o s e f o r o t h e r groups. But why has t h i s o c c u r r e d ? 
Q u e s t i o n 2 asked t h o s e r e s p o n d e n t s who p e r c e i v e d t h e shop ste w a r d ' s 
w o r k p l a c e i n f l u e n c e t o have i n c r e a s e d over t h e l a s t 10 years t o suggest 
why t h e y t h o u g h t t h i s change had t a k e n p l a c e . Respondents were g i v e n a 
l i s t o f p o s s i b l e reasons b u t c o u l d add any o t h e r s t h e y c o n s i d e r e d 
r e l e v a n t . T a b l e 18, shows an i n i t i a l a n a l y s i s o f r e p l i e s . B e t t e r -
t r a i n e d shop stewards was t h e reason f a v o u r e d by t h e h i g h e s t p e r c e n t a g e 
of r e s p o n d e n t s t o e x p l a i n t h e p e r c e i v e d i n c r e a s e i n shop s t e w a r d i n f l u e n c e 
r e l a t i v e t o s e n i o r management, t h e workgroup r e p r e s e n t e d , ' f u l l t i m e 
o f f i c i a l s , j u n i o r / m i d d l e management and s u p e r v i s o r s . F o l l o w i n g t h i s , 
t h e n e x t most c i t e d reason was one w h i c h t r a i n i n g c o u l d i n f l u e n c e - an 
e x t e n s i o n o f t h e s u b j e c t m a t t e r o f b a r g a i n i n g b r i n g i n g j o i n t r e g u l a t i o n 
o f a w i d e r range o f t o p i c s . The i n f l u e n c e o f t r a i n i n g t h u s appeared 
c o n s i d e r a b l e t o many r e s p o n d e n t s . Who a r e t h e r e s p o n d e n t s who p e r c e i v e 
t r a i n i n g as h a v i n g an a f f e c t on t h e stewards w o r k p l a c e i n f l u e n c e ? Do 
t h e y e x h i b i t any s i g n i f i c a n t c h a r a c t e r i s t i c s as a group? 
T a b l e 19 i n d i c a t e s t h a t o f t h e groups a n s w e r i n g q u e s t i o n 2, o v e r a l l 
a h i g h e r p e r c e n t a g e o f f u l l - t i m e o f f i c i a l s ( a r o u n d 507 o) t h a n any o t h e r 
group p e r c e i v e d t r a i n i n g as an i m p o r t a n t f a c t o r e x p l a i n i n g t h e p e r c e i v e d 
i n c r e a s i n g w o r k p l a c e i n f l u e n c e o f s t e w a r d s . Management - b o t h l i n e and 
p e r s o n n e l - were l e s s c o n v i n c e d , a l o w e r p r o p o r t i o n o f b o t h groups 
( a r o u n d l / 3 r d o v e r a l l ) p e r c e i v i n g t h e s i t u a t i o n i n t h i s way. Moreover 
o n l y around 407o o f t h e shop s t e w a r d r e s p o n d e n t group were c o n v i n c e d o f 
t h e i m p o r t a n c e o f t r a i n i n g , e x c e p t w i t h r e s p e c t t o t h e i r w o r k p l a c e 
i n f l u e n c e i n r e l a t i o n t o s e n i o r management where over 50% p e r c e i v e d t h e 
shop s t e w a r d - s e n i o r management r e l a t i o n s h i p t o be i n f l u e n c e d by t r a i n i n g 
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Those r e s p o n d e n t s p e r c e i v i n g t r a i n i n g t o have an a f f e c t on t h e stewards 
w o r k p l a c e i n f l u e n c e , who a r e t h e y ? 
T a b l e 19 A n a l y s i s o f r e p l i e s by group 
No. r e p l y i n g i n each group F u l l t i m e o f f i c i a l s 
Shop s t e w a r d s 
L i n e Managers 





% o f each r e s p o n d e n t . g r o u p p e r c e i v i n g 
t r a i n i n g as a f a c t o r i n i n c r e a s e d 
s t e w a r d i n f l u e n c e r e l a t i v e t o : ~ 
L i n e P e r s o n n e l 
F.T.O's. Stewards Managers Managers 
S e n i o r management 53. 8 54.1 38.7 36.7 
Workgroup r e p r e s e n t e d 57. 7 40.0 33.3 33.3 
F u l l t i m e o f f i c i a l s 42. 3 34.1 17.3 33.3 
J u n i o r / m i d d l e management 57. 7 43.5 30.7 36.7 
S u p e r v i s o r s 6 1 . 5 42.3 29.3 36.7 
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an i m p o r t a n t f a c t o r i n s t e w a r d w o r k p l a c e i n f l u e n c e i s g r e a t e r t h a n t h e 
p r o p o r t i o n o f l i n e managers and p e r s o n n e l managers p e r c e i v i n g t r a i n i n g 
as i m p o r t a n t . 
S e c t o r a n a l y s i s 
T a k i n g t h e r e p l i e s o f stewards and managers p e r c e i v i n g shop s t e w a r d 
t r a i n i n g t o be i m p o r t a n t , and a n a l y s i n g these by s e c t o r ( T a b l e 20, 
A ppendix 1 ) r e v e a l s no major d i f f e r e n c e s i n v i e w s between r e s p o n d e n t s i n 
each s e c t o r . T a b l e 2 1 , Appendix 2., however, r e v e a l s d i f f e r e n c e s i n t h e 
p e r c e p t i o n s o f p u b l i c and p r i v a t e s e c t o r p e r s o n n e l managers. Thus w h i l s t 
over 40% o f p u b l i c s e c t o r p e r s o n n e l employees saw t r a i n i n g as a f a c t o r i n 
i n c r e a s e d s t e w a r d i n f l u e n c e , l e s s t h a n 30% o f p r i v a t e s e c t o r p e r s o n n e l 
managers agree d . I n g e n e r a l t h e p e r c e p t i o n s were r e v e r s e d w i t h p u b l i c 
and p r i v a t e s e c t o r l i n e managers a l t h o u g h t h e d i f f e r e n c e s between t h e 
groups were not as pronounced as w i t h p u b l i c and p r i v a t e s e c t o r p e r s o n n e l 
managers. The reasons f o r t h e s e d i f f e r e n c e s a r e u n c l e a r , and t h e v a l i d i t y 
o f t h e r e s u l t s as f a r as p u b l i c s e c t o r p e r s o n n e l employees a r e concerned 
may be q u e s t i o n a b l e due t o t h e low sample s i z e i n t h i s group. 
T r a i n e d / u n t r a i n e d s t e w a r d a n a l y s i s 
The most s i g n i f i c a n t d i f f e r e n c e s i n p e r c e p t i o n s over t h e i n f l u e n c e 
o f t r a i n i n g a r i s e when l o o k i n g a t t h e views o f t r a i n e d and u n t r a i n e d 
stewards ( T a b l e 2 2 ) . I t i s perhaps n o t s u r p r i s i n g t h a t w h i l s t over 40% 
o f t r a i n e d stewards saw t r a i n i n g as c o n t r i b u t i n g t o t h e i r i n c r e a s e d 
w o r k p l a c e i n f l u e n c e r e l a t i v e t o each o f t h e o t h e r g r o u p s , l e s s t h a n 30% 
o f u n t r a i n e d s t e w a r d s (and, i n r e l a t i o n t o f u l l - t i m e o f f i c i a l s , o n l y 
around 5%) t h o u g h t t r a i n i n g w o u l d p e r f o r m t h i s r o l e . However, t o t u r n 
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t h e i s s u e r o u n d , t h e r e were s t i l l o ver 50% o f t r a i n e d s t e w a r d s who d i d 
n o t see t r a i n i n g as a s i g n i f i c a n t f a c t o r e x p l a i n i n g t h e i r i n c r e a s e d 
w o r k p l a c e r o l e r e l a t i v e t o a l l g r o u p s , e x c e p t s e n i o r management. 
Those r e s p o n d e n t s p e r c e i v i n g t r a i n i n g t o have an a f f e c t on t h e stewards 
w o r k p l a c e i n f l u e n c e , who a r e they? 
T a b l e 22 A n a l y s i s by t r a i n e d / u n t r a i n e d s t e w a r d r e p l i e s 
No. r e p l y i n g t r a i n e d s t e wards 67 
u n t r a i n e d " 18 
% o f each group o f r e s p o n d e n t s 
p e r c e i v i n g t r a i n i n g as a f a c t o r 
i n i n c r e a s e d s t e w a r d i n f l u e n c e 
r e l a t i v e t o : -
T r a i n e d Stewards U n t r a i n e d Stewards 
S e n i o r management 
Workgroup r e p r e s e n t e d 
F u l l - t i m e o f f i c i a l s 
J u n i o r / m i d d l e management 
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B l u e / w h i t e c o l l a r a n a l y s i s 
A n a l y s i s o f shop s t e w a r d and f u l l t i m e o f f i c i a l r e p l i e s by u n i o n 
c a t e g o r y ( b l u e c o l l a r or w h i t e c o l l a r ; T a b l e 23, Appendix X) r e v e a l s few 
d i f f e r e n c e s between t h e g r o u p s , w h i l s t a n a l y s i s o f shop s t e w a r d r e p l i e s 
a l o n e by w h i t e o r b l u e c o l l a r u n i o n membership ( T a b l e 24, A p p e n d i x ! ) a l s o 
f o l l o w s t h e g e n e r a l t r e n d . 
Thus t h e r e p l i e s t o q u e s t i o n s 1 and 2 i n d i c a t e t h a t shop s t e w a r d 
t r a i n i n g was seen by t h o s e p a r t i c i p a t i n g i n t h e r e s e a r c h as h a v i n g an 
i m p o r t a n t i n f l u e n c e on t h e g e n e r a l l y p e r c e i v e d i n c r e a s e i n shop s t e w a r d 
w o r k p l a c e i n f l u e n c e . I n p a r t i c u l a r f u l l - t i m e o f f i c i a l s t ended t o see t h e 
s i t u a t i o n i n t h e s e t e r m s . 
R e p l i e s t o q u e s t i o n 3. 
As a f o l l o w up, q u e s t i o n 3 asked a l l r e s p o n d e n t s who t h o u g h t t h e 
shop stew a r d ' s w o r k p l a c e i n f l u e n c e had i n c r e a s e d how t h e y t h o u g h t such 
i n c r e a s e d w o r k p l a c e i n f l u e n c e showed i t s e l f d a y - t o - d a y i n t h e w o r k p l a c e . 
There were f o u r o b j e c t i v e s i n a s k i n g t h i s q u e s t i o n : -
a) t o g e t r e s p o n d e n t s t o t h i n k a b o u t t h e ways i n w h i c h t h e 
s t e w a r d ' s r o l e was o r was n o t d e v e l o p i n g . 
b) t o d i s c o v e r whether t h e r e was agreement between t h e p a r t i e s 
over t h e ways i n w h i c h t h e stewards r o l e was p e r c e i v e d t o 
be d e v e l o p i n g . 
c ) t o check l a t e r ( f o l l o w i n g r e p l i e s t o f u r t h e r q u e s t i o n s ) 
w hether t h e r e was any r e l a t i o n s h i p between t h o s e a r e a s 
i n w h i c h t h e stewards r o l e was p e r c e i v e d t o be d e v e l o p i n g 
and t h e o b j e c t i v e s o f shop s t e w a r d t r a i n i n g as seen by r e s p o n d e n t s . 
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d) t o see whether r e s p o n d e n t s p e r c e i v e d t h e steward's i n c r e a s i n g 
w o r k p l a c e i n f l u e n c e t o a f f e c t h i s r e l a t i o n s h i p w i t h t h e f u l l -
t i m e o f f i c i a l and t h e r e f o r e t h e e x t e r n a l t r a d e u n i o n (a theme 
a l s o p u r s u e d by q u e s t i o n s 4 and 5 ) . 
T o t a l and group a n a l y s i s 
An i n i t i a l a n a l y s i s o f r e p l i e s t o q u e s t i o n 3 i s shown i n T a b l e 26. 
Over 80% o f r e s p o n d e n t s agreed t h a t i n c r e a s e d shop s t e w a r d w o r k p l a c e 
i n f l u e n c e , shows i t s e l f i n t h r e e main ways;-
a ) g r e a t e r w i l l i n g n e s s t o q u e s t i o n s e n i o r management i n s t r u c t i o n s . 
b ) more w i l l i n g n e s s t o pursue a w i d e r range o f workgroup c l a i m s 
and g r i e v a n c e s , 
c ) more w i l l i n g n e s s t o q u e s t i o n j u n i o r / m i d d l e management v i e w s . 
A n a l y s i s by each s e p a r a t e r e s p o n d e n t group ( T a b l e 26) a l s o f o l l o w s t h i s 
p a t t e r n . The m a j o r s k i l l s o f communication and n e g o t i a t i o n i n v o l v e d i n 
t h e s e areas would g e n e r a l l y be covered by shop s t e w a r d t r a i n i n g c o u r s e s , 
b u t a l s o i n v o l v e d i s t h e p o s s e s s i o n o f b o t h t h e knowledge and c o n f i d e n c e 
t o be a b l e t o t a k e up i s s u e s w i t h management. Whether t r a i n i n g c ourses 
a r e a l s o seen as p r o v i d i n g stewards w i t h t h e s e w i l l be c o n s i d e r e d l a t e r . 
I n c r e a s e d shop s t e w a r d w o r k p l a c e i n f l u e n c e i s t h u s p e r c e i v e d as 
a f f e c t i n g most t h e stewards r e l a t i o n s h i p w i t h management empha s i s i n g t h e 
'steward's r o l e w i t h i n t h e o r g a n i s a t i o n r a t h e r t h a n e x t e r n a l t o i t . But 
were t h e s e t r e n d s p e r c e i v e d as a f f e c t i n g , and i n p a r t i c u l a r weakening, 
t h e s t eward's l i n k s w i t h t h e f u l l - t i m e o f f i c i a l ( f r o m q u e s t i o n 1 r e s p o n d e n t s 
had a l r e a d y i n d i c a t e d t h a t t h e y p e r c e i v e d t h e s t e w a r d ' s w o r k p l a c e i n f l u e n c e 
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t o be i n c r e a s i n g r e l a t i v e t o f u l l - t i m e o f f i c i a l s ) ? T h i s was t e n t a t i v e l y 
e x p l o r e d by a s k i n g w h e t h e r r e s p o n d e n t s p e r c e i v e d shop stewards t o be l e s s 
w i l l i n g t o a c c e p t t h e recommendations o f u n i o n f u l l - t i m e o f f i c i a l s . Only 
p e r s o n n e l managers agreed i n any numbers ( 4 6 . 7 % p e r c e i v i n g t h i s t o have 
o c c u r r e d : T a b l e 2 6 ) . R e l a t i v e l y low p r o p o r t i o n s o f o t h e r r e s p o n d e n t 
groups saw t h i s as an i n d i c a t i o n o f t h e s t e w a r d ' s i n c r e a s i n g w o r k p l a c e 
r o l e . However t h i s v i e w was n o t i n c o n s i s t e n t s i n c e answers t o q u e s t i o n 1 
had r e v e a l e d r e s p o n d e n t s p e r c e i v i n g f u l l - t i m e o f f i c i a l s t o be i n c r e a s i n g l y 
e x c l u d e d f r o m w o r k p l a c e l e v e l i n d u s t r i a l r e l a t i o n s . Thus t o t h e e x t e n t 
t h a t t h e s t e w a r d ' s w o r k p l a c e i n f l u e n c e was p e r c e i v e d as a l r e a d y e s t a b l i s h e d 
and g r e a t e r t h a n t h a t ' o f f u l l - t i m e o f f i c i a l s , and t h a t t h e r e was 
p e r c e i v e d t o be d e c r e a s i n g c o n t a c t between t h e groups^ t h e r e w o u ld be 
fewer o p p o r t u n i t i e s f o r stewards t o a c c e p t or r e j e c t t h e recommendations 
o f f u l l - t i m e o f f i c i a l s . The i s s u e t h e n i s a l s o one o f shop s t e w a r d / f u l l -
t i m e o f f i c i a l c o n t a c t . To t h e e x t e n t t h a t t h e s t e w a r d ' s r o l e i s 
i n c r e a s i n g l y w o r k p l a c e o r i e n t a t e d , t h e n t h e o p p o r t u n i t i e s t o m a i n t a i n 
the. e x t e r n a l t r a d e u n i o n l i n k s a r e n o t s t r e n g t h e n e d . The i s s u e i s f u r t h e r 
e x p l o r e d i n q u e s t i o n s 4 and 5. 
S e c t o r a n a l y s i s 
A n a l y s i n g t h e answers t o q u e s t i o n 3 by s e c t o r and r e s p o n d e n t group 
w i t h i n each s e c t o r ( T a b l e 27, Appendix % ) r e v e a l s t h e groups w i t h i n t h e 
s e c t o r s f o l l o w i n g t h e g e n e r a l p a t t e r n i n p e r c e i v i n g i n c r e a s e d shop 
s t e w a r d w o r k p l a c e i n f l u e n c e showing i n t h e i r ; -
a ) g r e a t e r w i l l i n g n e s s t o q u e s t i o n s e n i o r management i n s t r u c t i o n s . 
b) g r e a t e r w i l l i n g n e s s t o pursue a w i d e r range o f workgroup 
c l a i m s and g r i e v a n c e s . 
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c ) g r e a t e r w i l l i n g n e s s t o q u e s t i o n j u n i o r / m i d d l e management 
v i e w s . 
I n a d d i t i o n over 75% o f s t e w a r d s f r o m b o t h s e c t o r s t h o u g h t t h e i r i n c r e a s e d 
w o r k p l a c e i n f l u e n c e was r e f l e c t e d i n l e s s w i l l i n g n e s s t o a c c e p t 
unemployment amongst members, a l t h o u g h many expressed t h e v i e w t h a t t h e y 
were sometimes h i n d e r e d i n t h i s by w o r k e r s b e i n g t o o re a d y t o a c c e p t t h e 
l o s s o f t h e i r j o b . 
T r a i n e d / u n t r a i n e d s t e w a r d a n a l y s i s 
Unemployment was, i n f a c t , a theme w h i c h was o f much g r e a t e r concern 
t o s t e wards t h a n management. Thus l o o k i n g a t t h e views o f t r a i n e d and 
u n t r a i n e d s t e wards ( T a b l e 28) w h i l s t t h e t h r e e a r e a s c i t e d by r e s p o n d e n t s 
i n g e n e r a l a r e a g a i n a l l c i t e d by over 70%, of b o t h groups o f stewards as 
ways i n w h i c h g r e a t e r s t e w a r d i n f l u e n c e shows, over 80%, o f b o t h t r a i n e d 
and u n t r a i n e d stewards p e r c e i v e themselves as u s i n g t h e i r w o r k p l a c e 
i n f l u e n c e t o r e s i s t unemployment. The o n l y area o f d i f f e r i n g p e r c e p t i o n s 
between t r a i n e d and u n t r a i n e d s t e wards concerned i n v o l v e m e n t w i t h j o i n t 
shop s t e w a r d c o m m i t t e e s . W h i l s t 55.5% o f u n t r a i n e d s t e w a r d s t h o u g h t 
t h e s t e w a r d ' s i n c r e a s e d i n f l u e n c e showed i n g r e a t e r i n v o l v e m e n t w i t h 
j o i n t shop s t e w a r d committees, 71.6% o f t r a i n e d s t e wards p e r c e i v e d t h e 
s i t u a t i o n t h i s way. A g a i n t h e i n f l u e n c e o f t r a i n i n g cannot be s e p a r a t e d 
f r o m o t h e r i n f l u e n c e s . 
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B l u e / w h i t e c o l l a r a n a l y s i s 
The r e p l i e s t o q u e s t i o n 3 o f ( i ) shop stewards and f u l l - t i m e 
o f f i c i a l s and ( i i ) shop s t e w a r d s a l o n e a n a l y s e d by b l u e and w h i t e c o l l a r 
u n i o n membership ( T a b l e s 3 0 and 3 1 , Appendix 2 ) a g a i n r e f l e c t t h e g e n e r a l 
p a t t e r n o f answers t o t h i s q u e s t i o n , a l t h o u g h a h i g h e r p r o p o r t i o n o f 
b l u e c o l l a r groups ( a r o u n d l / 3 r d ) i n b o t h t a b l e s p e r c e i v e d s t ewards as 
l e s s w i l l i n g t o a c c e p t f u l l - t i m e o f f i c i a l s ' recommendations. Less t h a n 
1 5 7 o o f w h i t e c o l l a r r e s p o n d e n t s a g r e e d . 
O v e r a l l t h e r e p l i e s t o q u e s t i o n 3 by themselves a r e i n c o n c l u s i v e 
c o n c e r n i n g how t h e shop s t e w a r d ' s i n c r e a s e d w o r k p l a c e r o l e a f f e c t s 
r e l a t i o n s between t h e s t e w a r d and t h e t r a d e u n i o n e x t e r n a l t o t h e 
w o r k p l a c e . But w h i l s t t h e m a j o r i t y o f r e s p o n d e n t s d i d n o t p e r c e i v e 
i n c r e a s i n g s t e w a r d w o r k p l a c e i n f l u e n c e t o show t h r o u g h s t ewards b e i n g 
l e s s w i l l i n g t o a c c e p t t h e recommendations o f t r a d e u n i o n f u l l - t i m e 
o f f i c i a l s , t a k i n g t h e answers t o q u e s t i o n s 1 and 3 t o g e t h e r , t h i s i s 
perhaps because o f t h e low l e v e l o f c o n t a c t between many stewards and 
f u l l - t i m e o f f i c i a l s . T h i s i s s u e i s e x p l o r e d f u r t h e r i n q u e s t i o n s 4 and 5 . 
R e p l i e s t o q u e s t i o n s 4 and 5 
Having a l r e a d y examined r e s p o n d e n t s ' p e r c e p t i o n s o f how t h e stewards 
i n f l u e n c e has i n c r e a s e d , why t h i s i s and how i t shows.the l a s t two 
q u e s t i o n s i n t h i s s e c t i o n examined t h e i n f l u e n c e on t h e shop steward o f a 
range o f p eople w i t h whom he has c o n t a c t s i n h i s r o l e . The o b j e c t i v e s 
were t o d i s c o v e r : -
2 9 9 
a ) who i s p e r c e i v e d as h a v i n g most i n f l u e n c e over t h e way 
t h e s t e w a r d o p e r a t e s , 
b) whether t h e i r i n f l u e n c e was p e r c e i v e d as i n c r e a s i n g , 
or d e c r e a s i n g or unc h a n g i n g . 
c ) what r e l e v a n c e t h e s e p e r c e p t i o n s had t o t h e steward's 
r e l a t i o n s h i p w i t h h i s t r a d e u n i o n , i n p a r t i c u l a r t h e 
f u l l - t i m e o f f i c i a l . 
T o t a l and group a n a l y s i s 
T a b l e 3 2 shows over 5 0 % o f re s p o n d e n t s p e r c e i v e d j u n i o r / m i d d l e 
management^ s u p e r v i s o r s and t h e st e w a r d ' s f a m i l y t o have no i n f l u e n c e 
o v e r t h e way t h e s t e w a r d o p e r a t e s a t t h e w o r k p l a c e ( c o l . A ) . On t h e 
o t h e r hand, over 7 0 7 c , o f r e s p o n d e n t s t h o u g h t o t h e r s t e w a r d s , t h e work-
group e l e c t i n g t h e s t e w a r d and government p o l i c i e s had a t l e a s t some 
i n f l u e n c e ( c o l . E), and l e s s t h a n 3 . 5 % o f r e s p o n d e n t s t h o u g h t t h e 
i n f l u e n c e o f these groups was d e c l i n i n g ( c o l . G ) . 6 5 . 8 % o f re s p o n d e n t s 
a l s o p e r c e i v e d t h e f u l l - t i m e o f f i c i a l as h a v i n g a t l e a s t some i n f l u e n c e 
over t h e way t h e st e w a r d o p e r a t e s a t t h e w o r k p l a c e , b u t t h i s s t i l l 
l e f t 1 i n 3 r e s p o n d e n t s p e r c e i v i n g t h e i n f l u e n c e o f f u l l - t i m e o f f i c i a l s 
t o be s m a l l , and 1 1 . 6 % p e r c e i v i n g t h i s i n f l u e n c e t o be d e c l i n i n g . By 
comparison 6 6 . 2 % o f re s p o n d e n t s p e r c e i v e d s e n i o r management t o have a t 
l e a s t some i n f l u e n c e over t h e way t h e s t e w a r d o p e r a t e s a t t h e w o r k p l a c e , 
and o n l y 8.4% saw t h i s as d e c l i n i n g . The o v e r a l l emphasis i s a g a i n on 
th e s t r e n g t h o f w o r k p l a c e r a t h e r t h a n t r a d e u n i o n i n f l u e n c e s over t h e way 
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Analysis of answers t o questions 4 and 5 by group of respondents 
(Tables 33-36) reveals t h a t i t was f u l l - t i m e o f f i c i a l s themselves who 
most c l e a r l y saw t h e i r r o l e as i n c l u d i n g being able to i n f l u e n c e the way 
the shop steward c a r r i e s out h i s f u n c t i o n s a t the workplace (Table 33, 
c o l , E). A l l f u l l - t i m e o f f i c i a l s saw themselves as having at l e a s t some 
in f l u e n c e over the way shop stewards c a r r i e d out t h e i r workplace 
f u n c t i o n s ; 80% of personnel managers (Tables 36, c o l . E) and 65.8% of 
l i n e managers (Table 35, c o l . E) agreed. But only 51. 1% of shop stewards 
perceived the f u l l - t i m e o f f i c i a l s r o l e i n t h i s way (Table 34, c o l . E ) . 
There were also d i f f e r e n c e s i n respondents' perceptions over whether or 
not the i n f l u e n c e of f u l l - t i m e o f f i c i a l s was decreasing. W h i l s t 26,9% 
of f u l l - t i m e o f f i c i a l s thought t h e i r i n f l u e n c e over the way the shop 
steward operates a t the workplace was decreasing (Table 33 c o l . G) and 
20%, of personnel managers agreed (Table 36, c o l . G), only 10.17o of l i n e 
managers (Table 35, c o l . G) and 5,6% of shop stewards agreed 
(Table 34, c o l . G). 
There was general agreement between the groups over the i n f l u e n c e of 
other stewards and the workgroup the steward represented, followed by 
government p o l i c i e s , w i t h the l a s t of these being perceived i n p a r t i c u l a r 
as having an in c r e a s i n g i n f l u e n c e . Over 70% of f u l l - t i m e o f f i c i a l s , 
senior managers and l i n e managers also thought senior management had at 
l e a s t some i n f l u e n c e over the way the steward operates at the workplace, 
but only 53,3% of stewards agreed. Of those f a c t o r s perceived as having 
an in c r e a s i n g i n f l u e n c e over the way the steward operates, government 
p o l i c i e s were c l e a r l y seen by at l e a s t h a l f the respondents i n each group 
t o operate i n t h i s way. No other f a c t o r was perceived by so many 
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Sector a n a l y s i s 
Comparing p u b l i c and p r i v a t e sectors (Tables 37 and 38) the general 
p a t t e r n of major inf l u e n c e s over the way the shop steward operates i s 
continued. There were d i f f e r e n c e s between the sectors, however, over 
whether the i n f l u e n c e of some groups was perceived t o be i n c r e a s i n g . I n 
p a r t i c u l a r , w h i l s t nearly 36.0% of p u b l i c sector respondents perceived 
the i n f l u e n c e of f u l l - t i m e o f f i c i a l s to be i n c r e a s i n g , only 19.5% of 
p r i v a t e sector respondents agreed (Tables 37 and 38, c o l . F ) . Moreover, 
government p o l i c i e s were perceived as having an in c r e a s i n g i n f l u e n c e by 
72%, of p u b l i c sector respondents, compared w i t h 45,0% of p r i v a t e sector 
respondents (Tables 37 and 38, c o l , F ) . 
Analysis by respondent group w i t h i n each sector reveals t h a t o v e r a l l 
the general p a t t e r n of major i n f l u e n c e s again showed through w i t h over 60% 
of respondents i n a l l groups p e r c e i v i n g other stewards, the workgroup who 
e l e c t - t h e steward and government p o l i c i e s as the major i n f l u e n c e s over the 
way the steward operates a t the workplace (Tables 39-41, Appendix J ) , 
Trained/untrained steward a n a l y s i s 
Tables 42 and 43 (Appendix % ) shows the perceptions of t r a i n e d and 
unt r a i n e d stewards also f o l l o w i n g the general p a t t e r n over the major 
i n f l u e n c e s on the steward at the workplace. There was one d i f f e r e n c e i n 
perceptions worth mentioning, however. W h i l s t 60% of untrained stewards 
thought f u l l - t i m e o f f i c i a l s had at l e a s t some i n f l u e n c e over the way 
stewards operated (Table 43, c o l . E), only 48,6% of t r a i n e d stewards 
agreed (Table 42, c o l , E). Again the i n f l u e n c e of t r a i n i n g d id not 
appear to have a p o s i t i v e i n f l u e n c e over the shop s t e w a r d / f u l l - t i m e 
o f f i c i a l r e l a t i o n s h i p . 
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Blue/white c o l l a r a n a l y s i s 
F i n a l l y r e p l i e s t o questions 4 and 5 were analysed by blue and white 
c o l l a r union membership ( f u l l - t i m e o f f i c i a l s plus shop stewards' r e p l i e s 
Table 45-, Appendix 1; shop steward r e p l i e s alone, Table 46., Appendix X ) . 
I n general the p a t t e r n of r e p l i e s already noted f o r questions 4 and 5 was 
repeated. 
O v e r a l l , the m a j o r i t y of respondents perceived the shop steward t o 
be i n f l u e n c e d by other stewards and the workgroup he represented. 
Following these, most respondents perceived government p o l i c i e s as 
i n f l u e n t i a l , t h e i r i n f l u e n c e being perceived as i n c r e a s i n g by the 
l a r g e s t p r o p o r t i o n of respondents. W h i l s t f u l l - t i m e o f f i c i a l s were not 
out of the p i c t u r e , they were not perceived by such large numbers of 
respondents as having an i n f l u e n c e over the way shop stewards operate. 
Moreover a l a r g e r p r o p o r t i o n of non-steward groups than stewards perceived 
the f u l l - t i m e o f f i c i a l ' s i n f l u e n c e over the steward as important. In 
general more respondents perceived the i n f l u e n c e of other stewards and 
the workgroup represented t o be i n c r e a s i n g than perceived an increase i n 
the workplace i n f l u e n c e of the f u l l - t i m e o f f i c i a l . I n f a c t senior 
management and f u l l - t i m e o f f i c i a l s were o f t e n together i n being seen by 
s i m i l a r numbers of respondents (except f u l l - t i m e o f f i c i a l s ) as having 
i n f l u e n c e over the way stewards operate at the workplace. 
The discussion so f a r has l e f t aside what k i n d of i n f l u e n c e 
respondents perceived the groups as having over the way the steward 
operates - i n other words whether the i n f l u e n c e was " p o s i t i v e " i n h e l p i n g 
the steward to operate more " e f f e c t i v e l y " (which begs the question 
" e f f e c t i v e i n whose terms?"), or whether the i n f l u e n c e was "negative", 
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perhaps pushing the steward towards more extreme ac t i o n s or a l t e r n a t i v e l y 
c o n s t r a i n i n g h i s a c t i v i t i e s . I n general, discussions w i t h the stewards 
made i t obvious t h a t i n f a c t a l l the groups l i s t e d i n questions -4 and 5 
could exert both " p o s i t i v e " and "negative" i n f l u e n c e s over the way the 
steward operated. However whether any one i n f l u e n c e was seen as " p o s i t i v e " 
or "negative" could depend on who was the respondent and how he/she was 
a f f e c t e d . Thus some managers viewed l e g i s l a t i o n such as the I n d u s t r i a l 
Relations Act 1971 as having a " p o s i t i v e " i n f l u e n c e over shop stewards 
because i t attempted to " c o n t r o l " steward a c t i v i t i e s , w h i l s t many stewards 
saw the same l e g i s l a t i o n i n "negative" i n f l u e n c e terms. L i m i t e d time and 
resources precluded attempts t o d i s t i n g u i s h between " p o s i t i v e " and 
"negative" i n f l u e n c e s a t t h i s p o i n t i n the research, but a d i s t i n c t i o n 
i s attempted l a t e r w i t h regard t o the i n f l u e n c e of shop steward t r a i n i n g 
on the way the steward operates. 
Summary and conclusions; questions 1-5 
Questions 1-5 provide a complicated set of perceptions of the r o l e 
of the shop steward i n i n d u s t r y and the f a c t o r s a f f e c t i n g t h a t r o l e . 
From question 1, there was a high l e v e l of agreement between respondents 
t h a t the steward's workplace i n f l u e n c e was i n c r e a s i n g or had already 
increased r e l a t i v e t o the other groups l i s t e d . I n general t h i s 
increase i n workplace i n f l u e n c e was seen as i n v o l v i n g stewards i n an 
inc r e a s i n g range of workplace f u n c t i o n s , and producing greater i n t e r a c t i o n 
between shop stewards at the workplace. Answers so f a r suggest t h a t 
these developments i n the shop steward's r o l e may have been at the 
expense of the steward's r e l a t i o n s h i p , i n p a r t i c u l a r , w i t h the f u l l - t i m e 
o f f i c i a l and thus w i t h the wider trade union movement. 
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The e f f e c t of t r a i n i n g on shop steward perceptions of t h e i r workplace 
i n f l u e n c e i s less easy t o e s t a b l i s h because of the d i f f i c u l t y involved i n 
i s o l a t i n g the i n f l u e n c e of t r a i n i n g from t h a t of other f a c t o r s . However 
i t was t r a i n e d stewards who saw the shop steward's workplace i n f l u e n c e 
as i n c r e a s i n g r e l a t i v e t o t h a t of f u l l - t i m e o f f i c i a l s , w h i l s t u n t r a i n e d 
stewards perceived the steward's workplace i n f l u e n c e r e l a t i v e t o t h a t of 
f u l l - t i m e o f f i c i a l s t o be more established mainly because many of them 
r a r e l y had contact w i t h the f u l l - t i m e o f f i c i a l . Thus, f o l l o w i n g t r a i n i n g , 
stewards d i d not seem any more i n c l i n e d t o pursue a closer working 
r e l a t i o n s h i p w i t h f u l l - t i m e o f f i c i a l s . I n f a c t when asked i n question 2 
what was most important i n e x p l a i n i n g the steward's increased workplace 
i n f l u e n c e , the reason given by the highest percentage of each group of 
respondents was t h a t steward's were b e t t e r t r a i n e d f o r t h e i r r o l e , w i t h 
f u l l - t i m e o f f i c i a l s as a group being more i n c l i n e d to favour t h i s reason. 
Thus although t r a i n i n g has been perceived t o be a major f a c t o r i n the 
development of the shop steward's r o l e , i t s e f f e c t does not appear t o have 
been to develop the shop steward's r o l e c l e a r l y w i t h i n the broader trade 
union movement. This i s despite the i n s i s t e n c e of the TUC and many 
i n d i v i d u a l trade unions t h a t shop steward t r a i n i n g i s t h e i r p r e r o g a t i v e 
because of fears t h a t stewards not t r a i n e d by the trade union movement 
would develop a managerial bias. From the r e p l i e s , shop steward t r a i n i n g 
would appear t o emphasise the steward's workplace r o l e r a t h e r than any 
wider trade union connections the steward may have. C e r t a i n l y answers t o 
question 3 show the steward's greater i n f l u e n c e was perceived to be 
workplace based, although t h i s d i d not mean stewards were less l i k e l y 
t o f o l l o w the recommendations of trade union f u l l - t i m e o f f i c i a l s or to 
see t h e i r r o l e i n trade union terms. To put the issue another way, 
however, shop steward t r a i n i n g did not appear t o encourage the grass-
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r o o t s and higher l e v e l s of the union movement t o f u n c t i o n more e f f e c t i v e l y 
as a u n i t e d s t r u c t u r e . The exact focus of shop steward t r a i n i n g (as 
perceived by respondents) i s taken up i n subsequent questions. But 
although i t i s evident t h a t most respondents perceived the shop steward's 
r o l e t o be developing, and perceived t r a i n i n g as an important element i n 
t h i s development, the a c t u a l e f f e c t of t r a i n i n g on the shop steward's r o l e 
and the shop steward/trade union r e l a t i o n s h i p i s s t i l l unclear. 
The importance of t h i s , however, needs to be put i n t o context. Some 
trade unions, notably TGWU, have, i n f a c t , encouraged a d e v o l u t i o n of 
i n d u s t r i a l r e l a t i o n s r e s p o n s i b i l i t y . T r a i n i n g which achieves t h i s could 
then be seen as e f f e c t i v e i f i t provides stewards w i t h the t o o l s f o r 
t h e i r workplace job so t h a t they do not need to r e l y on the f u l l - t i m e 
o f f i c i a l but can handle almost a l l workplace issues themselves. However, 
i t arguably depends on how f a r t h i s process goes and the extent to which 
not r e l y i n g on the f u l l - t i m e o f f i c i a l . becomes complete independence. 
This would s t i l l not be an issue so long as shop stewards continued t o 
view t h e i r r o l e w i t h i n trade union terms and pursued trade union o b j e c t i v e s . 
Using t r a i n i n g as a means to t h i s end would i n v o l v e the o b j e c t i v e s and 
content of t r a i n i n g courses being c l e a r l y trade union o r i e n t a t e d . 
Whether t h i s was how courses were perceived by stewards i s an issue t o be 
taken up below. 
Several issues c e n t r a l t o the research f o l l o w from these conclusions 
and need t o be examined w i t h regard t o the conduct of shop steward 
t r a i n i n g : -
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a) how e f f e c t i v e i s the content and o r g a n i s a t i o n of i n d u s t r i a l 
r e l a t i o n s t r a i n i n g f o r shop stewards perceived t o be by 
shop stewards? 
b) what are perceived t o be the o b j e c t i v e s of i n d u s t r i a l 
r e l a t i o n s t r a i n i n g f o r shop stewards? 
c) what o b j e c t i v e s should be pursued by shop steward t r a i n i n g ? 
d) what bias, i f any, should e x i s t i n shop steward t r a i n i n g ? 
e) what are the i m p l i c a t i o n s of the answers t o these questions, 
given the probable c o n t i n u i n g development of the steward's 
workplace role? 
The argument i s t h a t t r a i n i n g i n most contexts provides a clear 
o p p o r t u n i t y f o r trade unions t o a f f e c t the way a r o l e such as t h a t of 
the shop steward develops. But has the trade union movement e f f e c t i v e l y 
achieved c o n t r o l over the process of t r a i n i n g shop stewards? The issue 
concerns not j u s t the content and o r g a n i s a t i o n of t r a i n i n g , but more 
fundamentally the o b j e c t i v e s of t r a i n i n g . I n p a r t i c u l a r , whose o b j e c t i v e s 
are pursued by shop steward t r a i n i n g . The next series of questions t a c k l e s 
these issues. 
3 H 
The content and o b j e c t i v e s of i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop stewards 
Replies t o question 6 
I n i t i a l l y , to check the r e p l i e s to question 2, and t o get respondents 
to t h i n k about the i n f l u e n c e of t r a i n i n g i n p a r t i c u l a r on the way shop 
stewards operate, question 6 asked whether t r a i n i n g was perceived as 
incr e a s i n g or decreasing the steward's workplace i n f l u e n c e , or whether i t 
made no d i f f e r e n c e a t a l l . 
The r e s u l t s are summarised below: 
Table 47 
Does t r a i n i n g increase or decrease shop steward workplace influence? 
Increase Decrease No Change Don't know 
% % % % 
F u l l - t i m e o f f i c i a l s 
(no. r e p l y i n g = 26) 100 - -
Shop stewards 
(no. r e p l y i n g = 90) 78.9 - 15.6 5.6 
Line managers 
(no. r e p l y i n g = 79) 72.2 - 19.0 8.7 
Personnel managers 
(no. r e p l y i n g = 30) 76.7 - 20.0 3.3 
TOTAL (no. r e p l y i n g - 225) 78.7 - 15.6 5.8 
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No respondent thought t r a i n i n g reduced the steward's workplace i n f l u e n c e . 
Analysis by group, union category and blue and white c o l l a r shop stewards 
(Tables 48 and 49 ( b ) , ( c ) , ( d ) Appendix 1 ) produced no s i g n i f i c a n t 
d i f f e r e n c e s i n response. The group most u n c e r t a i n about the e f f e c t of 
t r a i n i n g on shop steward i n f l u e n c e were un t r a i n e d stewards (Table 49 (a) 
below). Only 55% of unt r a i n e d stewards perceived steward t r a i n i n g as 
inc r e a s i n g the stewards workplace i n f l u e n c e w h i l s t 20% of respondents i n 
t h i s group perceived no change and 25% did not know. This scepticism over 
the p o t e n t i a l help t r a i n i n g could give appeared, on f u r t h e r q uestioning, 
t o stem from a b e l i e f amongst untrained stewards t h a t the m a t e r i a l contained 
i n t r a i n i n g courses was not re l e v a n t t o the steward's job i n h i s workplace. 
This p o i n t w i l l be taken up again l a t e r . 
Table 49(a) 











(no. r e p l y i n g = 70) 85.7 14.3 
Untrained stewards 
(no. r e p l y i n g = 20) 55.0 20.0 25.0 
316 . 
R e p l i e s t o q u e s t i o n 7 
O v e r a l l t h e r e was a v e r y h i g h l e v e l o f agreement amongst r e s p o n d e n t s 
t o q u e s t i o n 6 t h a t t r a i n i n g was p e r c e i v e d as i n c r e a s i n g t h e shop s t e w a r d ' s 
w o r k p l a c e i n f l u e n c e . But i n what ways d i d i t p e r f o r m t h i s r o l e ? 
Q u e s t i o n 7, as a f o l l o w - u p t o q u e s t i o n 6, asked how re s p o n d e n t s p e r c e i v e d 
t r a i n i n g as i n c r e a s i n g , d e c r e a s i n g o r n o t changing t h e shop steward's 
w o r k p l a c e i n f l u e n c e , T h i s was an open-ended q u e s t i o n a l l o w i n g r e s p o n d e n t s 
c o n s i d e r a b l e scope t o express themselves. U s u a l l y r e s p o n d e n t s t a l k e d i n 
g e n e r a l about t h e i r p e r c e p t i o n s o f t h e r o l e o f t r a i n i n g b e f o r e b e i n g asked 
t o summarise t h e i r v i e w s. The r e p l i e s were agreed w i t h r e s p o n d e n t s b e f o r e 
b e i n g w r i t t e n by t h e r e s e a r c h e r . R e p l i e s c o u l d be b r o a d l y c a t e g o r i s e d 
under s i x headings -
a ) t h a t t r a i n i n g improves t h e s t e w a r d ' s knowledge needed f o r h i s 
r o l e i.e., so t h a t he c o u l d u n d e r s t a n d agreements, p r o c e d u r e s , 
l e g i s l a t i o n ; know h i s r e s p o n s i b i l i t i e s , t h e l i m i t a t i o n s o f h i s 
r o l e ; u n d e r s t a n d management's problems; u n d e r s t a n d how o t h e r 
stewards o p e r a t e e t c . 
b ) t h a t t r a i n i n g improves t h e stew a r d ' s s k i l l s needed f o r h i s 
r o l e i . e . n e g o t i a t i n g ; communicating; h a n d l i n g members and 
management; s e e i n g what i s p o s s i b l e i n v o l v i n g judgement; e t c . 
c) t h a t t r a i n i n g improves t h e stew a r d ' s c o n f i d e n c e needed f o r 
h i s r o l e . 
d ) t h a t t r a i n i n g improves the s t e w a r d ' s e f f i c i e n c y needed f o r 
h i s r o l e i . e . t o p r e v e n t him making m i s t a k e s . 
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e ) t h a t t r a i n i n g has d i s a d v a n t a g e s f o r stewards i . e . i t 
encourages stewards t o see how much more t h e y can g e t ; i t 
does n o t i n c r e a s e knowledge or c o n f i d e n c e . 
f ) no i n c r e a s e i n s t e w a r d i n f l u e n c e because:-
courses a r e meant t o w a t e r down t h e steward's r o l e 
most course members a r e f r o m d i f f e r e n t u n i o n s 
R e s u l t s a r e summarised below. 
T a b l e 50 How does t r a i n i n g p e r f o r m i t s r o l e ? 
No. r e p l y i n g = 182 
7o a g r e e i n g 
T r a i n i n g improves s t e w a r d s knowledge needed f o r h i s r o l e 90.7 
" " " s k i l l s " " " 15.4 
" " " c o n f i d e n c e " " " 77.5 
" " " e f f i c i e n c y " " " 2.7 
T r a i n i n g has d i s a d v a n t a g e s 2.2 
T r a i n i n g does n o t i n c r e a s e s t e w a r d i n f l u e n c e 3.8 
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The p e r c e i v e d improvements i n knowledge and c o n f i d e n c e were 
r e f l e c t e d i n f u r t h e r a n a l y s e s o f answers t o q u e s t i o n 7 ( T a b l e s 51-57, 
Appendix X), e x c e p t f o r r e p l i e s o f u n t r a i n e d s t e w a r d s . Only 38.5% o f 
u n t r a i n e d stewards p e r c e i v e d t r a i n i n g as i n c r e a s i n g s t e w a r d c o n f i d e n c e , 
compared w i t h 80,6% o f t r a i n e d stewards ( T a b l e 54, Appendix X ) . 
U n t r a i n e d stewards d i d not, i n g e n e r a l , p e r c e i v e improved c o n f i d e n c e t o 
be a f u n c t i o n o f t r a i n i n g . They were much more concerned w i t h t h e more 
t a n g i b l e b e n e f i t s w h i c h t r a i n i n g c o u l d p r o v i d e . I n f a c t s e v e r a l u n t r a i n e d 
s t e w ards s t a t e d t h a t t h e y e x p e c t e d t r a i n i n g c o u l d p r o v i d e them w i t h a 
s e t o f " t o o l s " and " t e c h n i q u e s " s i m i l a r t o those p e r c e i v e d as b e i n g 
p r o v i d e d f o r management by t h e i r t r a i n i n g courses , w h i c h would t h e n a l l o w 
t h e stewards t o "compete on e q u a l t e r m s " w i t h management. 
On t h e i s s u e o f whether t r a i n i n g c o u l d improve t h e s t e w a r d ' s s k i l l s 
needed f o r h i s j o b , t h e r e were some d i f f e r e n c e s i n p e r c e p t i o n s . I n 
p a r t i c u l a r , 1 i n 3 f u l l - t i m e o f f i c i a l s p e r c e i v e d t r a i n i n g as i m p r o v i n g 
shop s t e w a r d w o r k p l a c e s k i l l s ( T a b l e 5 1 , Appendix 1 ) , a much h i g h e r 
p r o p o r t i o n t h a n f o r any o t h e r group, e s p e c i a l l y t r a i n e d shop s t e w a r d s , 
o n l y 12.9% o f whom p e r c e i v e d s t e w a r d s k i l l s t o be improved as a r e s u l t o f 
t r a i n i n g ( T a b l e 54, Appendix X ) . T h i s p e r c e i v e d l a c k o f success o f 
t r a i n i n g by stewards i n h e l p i n g them improve such s k i l l s as n e g o t i a t i n g , 
communicating, h a n d l i n g members e t c . l e a v e s unanswered t h e q u e s t i o n where 
and how stewards d e v e l o p such s k i l l s , o r perhaps many never d e v e l o p them. 
The f a c t t h a t many ste w a r d t r a i n i n g courses a t t e m p t i n p a r t i c u l a r t o 
d e v e l o p communications s k i l l s would s u g g e s t , a t l e a s t amongst t h o s e 
p a r t i c i p a t i n g i n t h e r e s e a r c h , t h a t t h i s o b j e c t i v e was n o t s u c c e s s f u l . 
5-19 
N o t i c e a b l y absent e s p e c i a l l y f r o m shop st e w a r d answers t o q u e s t i o n 7 was 
t h e p e r c e p t i o n t h a t t r a i n i n g c o u l d i n c r e a s e t h e steward's w o r k p l a c e 
c o n f i d e n c e or e f f i c i e n c y by i n c r e a s i n g h i s awareness o f t h e presence o f 
f u l l - t i m e o f f i c i a l s t o s u p p o r t him i n h i s r o l e . T h i s i s s u e o f t h e 
r e l a t i o n s h i p f o s t e r e d by t r a i n i n g between t h e s t e w a r d and t h e t r a d e u n i o n 
was, a l o n g w i t h o t h e r i s s u e s , t a k e n up i n q u e s t i o n 8. 
R e p l i e s t o q u e s t i o n 8. 
Moving away s p e c i f i c a l l y f r o m t h e w o r k p l a c e (a p o i n t made t o 
r e s p o n d e n t s ) , t h i s q u e s t i o n asked r e s p o n d e n t s t o l i s t f r o m a range o f 
f a c t o r s ( p l u s any o t h e r s t h e y wanted t o add)^ t h o s e f a c t o r s t h e y t h o u g h t 
r e f l e c t e d t h e t h r e e major b e n e f i t s t o stewards from shop s t e w a r d t r a i n i n g 
c o u r s e s . A summary o f t h e r e s u l t s appears i n Table 58. Respondents were 
i n i t i a l l y asked t o r a t e each f a c t o r as r e l e v a n t or i r r e l e v a n t , and t h e n 
t o r a n k t h o s e r e l e v a n t f a c t o r s i n 1, 2, and 3 o r d e r ( c o l s . A,B and C, 
T a b l e 5 8 ) . Column D shows t h e p e r c e n t a g e o f r e s p o n d e n t s p u t t i n g a f a c t o r 
i n t h e t o p t h r e e , and i t i s t h i s column w h i c h w i l l be m a i n l y d i s c u s s e d . 
Column E shows t h e p r o p o r t i o n o f r e s p o n d e n t s r a n k i n g each f a c t o r as 
r e l e v a n t b u t n o t w i t h i n t h e t o p t h r e e , and column F shows t h e p r o p o r t i o n 
r a n k i n g each f a c t o r as i r r e l e v a n t . 
T o t a l and group a n a l y s i s 
As can be seen from column D, T a b l e 58, i m p r o v i n g t h e s t e w a r d ' s 
knowledge was p e r c e i v e d by 67.9% o f r e s p o n d e n t s t o be a major b e n e f i t t o 
stewards from t r a i n i n g c o u r s e s . T h i s was a l s o p e r c e i v e d as i r r e l e v a n t by 
f e w e s t r e s p o n d e n t s ( c o l . F ) . These responses r e f l e c t t h e answers t o 
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( 6 1 . 1 % o f r e s p o n d e n t s r a n k i n g t h i s I , 2 or 3) was i n c l a r i f y i n g t h e 
s t e w a r d ' s i n d u s t r i a l r e l a t i o n s r o l e i n t h e w o r k p l a c e , e s p e c i a l l y i n 
m a i n t a i n i n g agreements and p r o c e d u r e s . T h i s a g a i n emphasises t h e 
s t e w a r d ' s w o r k p l a c e r o l e and t h e p e r c e i v e d need t o ensure t h e s t e w a r d 
f i r s t u n d e r s t o o d t h i s . O n l y t h i r d came a t r a d e u n i o n r e l a t e d f a c t o r 
( h e l p i n g t h e s t e w a r d u n d e r s t a n d h i s r o l e as a u n i o n o f f i c i a l ) , w i t h l e s s 
t h a n h a l f t h e r e s p o n d e n t s p e r c e i v i n g t h i s as i m p o r t a n t . However, on 
f u r t h e r q u e s t i o n i n g over l / 3 r d o f t h o s e r e s p o n d e n t s who t h o u g h t t h i s 
t r a d e u n i o n r e l a t e d f a c t o r was i m p o r t a n t ( m o s t l y shop s t e w a r d s ) argued 
t h a t t h e i r p e r c e p t i o n was t h a t t r a i n i n g h e l p e d t h e s t e w a r d u n d e r s t a n d 
h i s w o r k p _ l a c e r o l e as an o f f i c i a l o f t h e u n i o n , a c t i n g t o r e p r e s e n t 
members, r a t h e r t h a n see h i s r o l e w i t h i n , and c o n n e c t i o n s w i t h , t h e 
w i d e r u n i o n movement. The second u n i o n r e l a t e d f a c t o r was p l a c e d l a s t . 
Thus o v e r a l l , f a r from h e l p i n g t o s t r e n g t h e n t h e l i n k s between t h e 
stewards and t h e u n i o n , t h e p e r c e p t i o n s o f r e s p o n d e n t s were t h a t t h e 
main h e l p g i v e n by courses t o stewards r e l a t e d t o t h e steward's r o l e i n 
t h e w o r k p l a c e . 
A n a l y s i s by r e s p o n d e n t group ( T a b l e s 59-62) r e v e a l s 7 3 . 1 % o f f u l l -
t i m e o f f i c i a l s f o l l o w e d t h e g e n e r a l p a t t e r n i n p e r c e i v i n g an improvement 
i n t h e steward's knowledge needed f o r h i s r o l e as t h e major way i n w h i c h 
t r a i n i n g courses h e l p s t e w a r d s ( T a h l e 59, c o l . D ) . However, as i n t h e i r 
answers t o q u e s t i o n 7, a m a j o r i t y o f f u l l - t i m e o f f i c i a l s ( 5 7 . 7 % ) 
p e r c e i v e d t h e second major b e n e f i t t o s tewards f r o m t r a i n i n g t o be an 
improvement i n s t e w a r d s k i l l s . The t h i r d area ( i n w h i c h 53.9% o f f u l l -
t i m e o f f i c i a l s p e r c e i v e d courses as h e l p f u l t o s t e w a r d s ) was i n h e l p i n g 
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o f f u l l - t i m e o f f i c i a l s p e r c e i v e d t h i s f a c t o r as i r r e l e v a n t , b u t t h e v a s t 
m a j o r i t y p e r c e i v e d t h i s as meaning h e l p i n g t h e s t e w a r d u n d e r s t a n d h i s 
r o l e w i t h i n t h e w i d e r u n i o n movement as w e l l as w i t h i n t h e w o r k p l a c e -
a p e r c e p t i o n n o t shared by most s t e w a r d s . 
Shop stewards i n f a c t were t h e group l e a s t i n agreement about t h e 
b e n e f i t s o f t r a i n i n g courses ( T a b l e 6 0 ) , a l t h o u g h a g a i n t h e most 
i m p o r t a n t b e n e f i t s f r o m c o u r s e s were p e r c e i v e d t o be an improvement i n 
t h e steward's knowledge ( 6 1 . 2 % o f r e s p o n d e n t s a g r e e i n g ) , and c l a r i f i c a t i o n 
o f h i s w o r k p l a c e r o l e ( 5 3 . 2 % o f r e s p o n d e n t s a g r e e i n g , Table 60, c o l . D). 
Stewards d i d n o t p e r c e i v e an u n d e r s t a n d i n g o f t h e steward's r o l e as an 
o f f i c i a l o f t h e u n i o n t o be as i m p o r t a n t a b e n e f i t f r o m t r a i n i n g as d i d 
f u l l - t i m e o f f i c i a l s and, as has been s t a t e d , stewards p e r c e i v e d t h e 
b e n e f i t s under t h i s h e a d i n g t o be more w o r k p l a c e t h a n e x t e r n a l l y u n i o n 
o r i e n t a t e d - h e l p i n g t h e s t e w a r d u n d e r s t a n d h i s r o l e as a r e p r e s e n t a t i v e 
o f t h e w o r k f o r c e w i t h i n t h e p l a n t r a t h e r t h a n e n c o u r a g i n g t h e s t e w a r d t o 
p e r c e i v e h i s r o l e w i t h i n t h e b r o a d e r u n i o n movement. 
L i n e managers were much c l e a r e r on t h e b e n e f i t s o b t a i n e d by t h e 
s t e w a r d from t r a i n i n g ( T a b l e 6 1 ) , a l t h o u g h a g a i n t h e g e n e r a l p a t t e r n was 
f o l l o w e d - t h e major b e n e f i t s b e i n g p e r c e i v e d as c l a r i f y i n g t h e stewards 
w o r k p l a c e r o l e ( 7 6 . 0 % a g r e e i n g ) and i m p r o v i n g t h e stewards knowledge 
needed f o r h i s r o l e ( 6 4 . 8 % a g r e e i n g ) ( T a b l e 6 1 , c o l . D ) , a g a i n e m p h a s i s i n g 
t h e s t eward's w o r k p l a c e r o l e . The f a c t o r r a t e d t h i r d by l i n e managers 
was t h a t t r a i n i n g h e l p e d t h e s t e w a r d u n d e r s t a n d h i s r o l e as a u n i o n 
o f f i c i a l ( 5 9 . 3 % a g r e e i n g ) . The p e r c e p t i o n o f some l i n e managers over 
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Around l / 3 r d o f l i n e managers p e r c e i v e d shop s t e w a r d t r a i n i n g as showing 
t h e s t e w a r d h i s p l a c e w i t h i n t h e u n i o n , making d i s c i p l i n a r y a c t i o n by t h e 
u n i o n h i e r a r c h y over t h e s t e w a r d e a s i e r when needed. The f a c t t h a t 
examples o f such d i s c i p l i n a r y a c t i o n a r e r a r e d i d n o t change t h e 
p e r c e p t i o n s o f these l i n e managers t h a t t h i s was an i m p o r t a n t f u n c t i o n o f 
t r a i n i n g . 
I t was one w h i c h was n o t , however, s u p p o r t e d by p e r s o n n e l managers 
( T a b l e 6 2 ) . They a g a i n f o l l o w e d t h e g e n e r a l p a t t e r n i n p e r c e i v i n g 
improved knowledge ( 8 7 , 0 % a g r e e i n g ) and a c l a r i f i c a t i o n o f t h e stew a r d ' s 
w o r k p l a c e r o l e ( 6 0 . 8 % a g r e e i n g ) as by f a r t h e most i m p o r t a n t b e n e f i t s o f 
shop s t e w a r d t r a i n i n g courses ( T a b l e 62; c o l . D), r a t h e r t h a n u n i o n r e l a t e d 
a r e a s . 
O v e r a l l , these two w o r k p l a c e r e l a t e d a r e a s were c o n s i s t a n t l y r a t e d 
as t h e most i m p o r t a n t b e n e f i t s o f t r a i n i n g by res p o n d e n t s t o t h e r e s e a r c h . 
The u n i o n r e l a t e d area -- h e l p i n g stewards u n d e r s t a n d t h e i r r o l e as an 
o f f i c i a l o f t h e u n i o n - w h i l s t coming t h i r d o v e r a l l and b e i n g p e r c e i v e d 
by over 50% o f f u l l - t i m e o f f i c i a l s and l i n e managers as i m p o r t a n t , was 
n o t p e r c e i v e d i n t h e same way by t h e s e g r o u p s , o r by shop s t e w a r d s . 
Two areas n o t p e r c e i v e d as r e l e v a n t a l s o deserve some comment. 
I t i s perhaps s u r p r i s i n g t h a t o n l y 23.7% o f re s p o n d e n t s p e r c e i v e d 
" e n c o u r a g i n g t h e s t e w a r d t o be more r e s p o n s i v e t o t h e demands o f h i s 
wor k g r o u p " t o be an i m p o r t a n t f u n c t i o n o f t r a i n i n g ( T a b l e 58, c o l . D ) , 
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way t h e s t e w a r d o p e r a t e s (see q u e s t i o n 5, T a b l e 32, c o l . E where 83.6% 
o f r e s p o n d e n t s had r e p l i e d t h a t t h e workgroup who e l e c t t h e s t e w a r d were 
p e r c e i v e d as h a v i n g a t l e a s t some i n f l u e n c e over t h e way t h e s t e w a r d 
o p e r a t e s ) . However, r e s p o n d e n t s p e r c e i v e d t h i s t o be an area n o t e a s i l y 
i n f l u e n c e d by t h e k i n d o f t r a i n i n g courses o p e r a t e d f o r s t e w a r d s . Shop 
ste w a r d s e i t h e r t o o k n o t i c e o f workgroup views o r were r e p l a c e d , and 
u s u a l l y t h i s happened b e f o r e t h e y a t t e n d e d t r a i n i n g c o u r s e s . 
Secondly, a s i g n i f i c a n t m i n o r i t y .of r e s p o n d e n t s ( 3 0 . 9 % ) p e r c e i v e d 
t r a i n i n g as h e l p i n g s t e wards t o u n d e r s t a n d management's p o i n t o f view. 
The emphasis was t h a t t h e b e n e f i t s o f t r a i n i n g were w o r k p l a c e o r i e n t a t e d . 
T h i s i s s u e o f t h e e x t e n t t o w h i c h r e s p o n d e n t s , and e s p e c i a l l y shop 
s t e w a r d s , had i n f a c t a m a n a g e r i a l v i e w o f t h e s t e w a r d ' s r o l e and t h e 
i n f l u e n c e o f t r a i n i n g on t h i s r o l e , w i l l be r a i s e d a g a i n l a t e r . 
S e c t o r a n a l y s i s 
A n a l y s i s by s e c t o r and by group w i t h i n each s e c t o r ( T a b l e s 63-66, 
Appendix 1 ) b r o a d l y f o l l o w t h e g e n e r a l p a t t e r n o f r e p l i e s . 
B l u e / w h i t e c o l l a r a n a l y s i s 
F i n a l l y Tables 68 (Appendix 1 ) and 69 show f u l l - t i m e o f f i c i a l p l u s 
shop s t e w a r d v i e w s , and views o f shop stewards a l o n e , a n a l y s e d by b l u e 
and w h i t e c o l l a r r e p l i e s . N e i t h e r t a b l e r e f l e c t s c l e a r - c u t p e r c e p t i o n s 
o f t h e v a l u e o f shop s t e w a r d t r a i n i n g , but as T a b l e 58 had e a r l i e r 
i n d i c a t e d t h a t f u l l - t i m e o f f i c i a l s were r e l a t i v e l y c l e a r over t h e i r 
p e r c e p t i o n s o f t h e v a l u e o f t r a i n i n g , i t i s a g a i n shop stewards (as 
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seen i n T a b l e 60 and now i n T a b l e 69) who a r e r e l a t i v e l y u n c l e a r about 
t h e b e n e f i t s o f t r a i n i n g . However, as can be seen f r o m T a b l e 69, c o l . D , 
w h i t e c o l l a r s t e w ards and t o a l e s s e r e x t e n t b l u e c o l l a r stewards were 
c l e a r over what was t h e major b e n e f i t o f t r a i n i n g - t h e p e r c e p t i o n o f 83.3% 
o f w h i t e c o l l a r s t e w ards was t h a t t r a i n i n g c l a r i f i e d t h e s t e w a r d ' s 
w o r k p l a c e r o l e , w h i l s t 66,0% o f b l u e c o l l a r stewards p e r c e i v e d t r a i n i n g 
as i m p r o v i n g t h e s t e w a r d ' s knowledge. There was a l s o a l a c k o f agreement 
between w h i t e and b l u e c o l l a r stewards about what were r e l a t i v e l y 
u n i m p o r t a n t f u n c t i o n s o f t r a i n i n g . Thus o n l y 8.3%, o f w h i t e c o l l a r s t e w ards 
p e r c e i v e d t r a i n i n g as e d u c a t i n g stewards i n t h e r o l e o f u n i o n s i n t h e 
economy, whereas o n l y 16.0%, o f b l u e c o l l a r s t e w ards p e r c e i v e d t r a i n i n g as 
h e l p i n g t h e s t e w a r d d e v e l o p i n t e r - p e r s o n a l s k i l l s . n 
I n summary, t h e n , a l t h o u g h T a b l e 58 r e v e a l s g e n e r a l agreement over 
t h e areas o f t r a i n i n g o f most b e n e f i t t o s t e w a r d s , a breakdown o f r e p l i e s 
by group p r e s e n t e d a more c o m p l i c a t e d p i c t u r e . Shop s t e w a r d s ' p e r c e p t i o n s 
of t r a i n i n g b e n e f i t s appeared r e l a t i v e l y c o n f u s e d . Moreover w h i l s t b o t h 
f u l l - t i m e o f f i c i a l s and l i n e managers p e r c e i v e d t r a i n i n g as h e l p i n g t h e 
s t e w a r d u n d e r s t a n d h i s r o l e as an o f f i c i a l o f t h e u n i o n , t h e meaning g i v e n 
by t h e two groups t o t h i s f u n c t i o n o f t r a i n i n g d i f f e r e d , and b o t h d i f f e r e d 
f r o m t h e meaning g i v e n by shop s t e w a r d s . 
T h i s r a i s e s a c e n t r a l i s s u e o f t h e r e s e a r c h . W h i l s t d i f f e r e n t groups 
of r e s p o n d e n t s m i g h t p e r c e i v e as r e l e v a n t a s i m i l a r range o f ways i n w h i c h 
t r a i n i n g h e l p s s t e w a r d s , a r e t h e s e b e i n g p e r c e i v e d w i t h s i m i l a r o b j e c t i v e s 
i n mind? Thus, t h e f u l l - t i m e o f f i c i a l may l i s t a range o f ways i n w h i c h 
t r a i n i n g h e l p s t h e s t e w a r d because h i s b a s i c p e r c e p t i o n i s t h a t t h e s e 
p r o v i d e a more u n i o n o r i e n t a t e d s t e w a r d . Whether shop stewards i n f a c t 
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p e r c e i v e t r a i n i n g as i n t h e end p r o v i d i n g them w i t h a u n i o n o u t l o o o k t o 
i s s u e s i s s t i l l u n c l e a r . I n a d d i t i o n do managers ( r a n k i n g a s i m i l a r range 
o f a r e a s o f t r a i n i n g as h e l p f u l t o stewards as d i d f u l l - t i m e o f f i c i a l s ) i n 
f a c t p e r c e i v e t h e s e as p r o d u c i n g s t ewards a b l e t o see and take i n t o a ccount 
management's p o i n t o f view. Responses i n t o t a l t o t h e q u e s t i o n s so f a r 
would p o i n t t o an i n c r e a s i n g l y i n f l u e n t i a l , w o r k p l a c e o r i e n t e d s t e w a r d , 
h e l p e d i n h i s w o r k p l a c e r o l e by t r a i n i n g . But how t h e n d i d r e s p o n d e n t s , 
b o t h management and u n i o n (who c o u l d r a n k a s i m i l a r range o f t r a i n i n g a r e a s 
as i m p o r t a n t t o t h e s t e w a r d ) , i n f a c t p e r c e i v e t h e k i n d o f h e l p t h e s e 
s h o u l d g i v e ? The q u e s t i o n f o r management and f u l l - t i m e o f f i c i a l s was more 
r e l e v a n t i n terms o f t h e o b j e c t i v e s t h e y t h o u g h t shop s t e w a r d t r a i n i n g 
s h o u l d f o l l o w s i n c e i t i s b e i n g argued i n t h e r e s e a r c h t h a t such d i f f e r e n c e s 
i n p e r c e p t i o n s a f f e c t t h e l e v e l o f p r o v i s i o n . However, f o r shop s t e w a r d s , 
an i s s u e o f i n t e r e s t was a l s o what o b j e c t i v e s t r a i n e d s t e wards t h o u g h t were 
c u r r e n t l y pursued by shop st e w a r d t r a i n i n g s i n c e o n l y t r a i n e d s t e wards 
c o u l d e f f e c t i v e l y answer t h i s q u e s t i o n . Q u e s t i o n s 9 and 10 e x p l o r e t h e s e 
i s s u e s . 
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R e p l i e s t o q u e s t i o n 9 
T o t a l and group a n a l y s i s 
Respondents were f i r s t asked what areas o f t h e shop ste w a r d ' s r o l e 
t r a i n i n g s h o u l d i n f l u e n c e . H a v i n g e x p l o r e d i n q u e s t i o n 8 t h o s e areas o f 
t h e s t eward's j o b r e s p o n d e n t s p e r c e i v e d t r a i n i n g d i d i n f l u e n c e , t h e 
o b j e c t i v e was t o see whether r e s p o n d e n t s would change t h e s e g i v e n t h e 
o p p o r t u n i t y . O v e r a l l ( T a b l e 70) no major changes were suggested compared 
w i t h answers t o q u e s t i o n 8 ( T a b l e 5 8 ) . Respondents s t i l l p e r c e i v e d 
c l a r i f y i n g t h e steward's w o r k p l a c e r o l e (607=, a g r e e i n g ) and i m p r o v i n g t h e 
s t e w a r d ' s knowledge ( 5 9 . 1 % a g r e e i n g ) t o be t h e main b e n e f i t s t h a t s h o u l d 
come f r o m t r a i n i n g ( c o l . D ) . However t h e t h i r d area i n w h i c h t r a i n i n g c o u l d 
h e l p t h e s t e w a r d now became h e l p i n g t o u n d e r s t a n d management's p o i n t o f 
v i e w (43.17, a g r e e i n g ) , w h i l s t t h e main u n i o n - r e l a t e d b e n e f i t o f s t e w a r d 
t r a i n i n g ( h e l p i n g t h e s t e w a r d u n d e r s t a n d h i s r o l e as an o f f i c i a l o f t h e 
u n i o n ) dropped t o f o u r t h p l a c e . 
Comparing t h e r e p l i e s o f f u l l - t i m e o f f i c i a l s t o t h e two q u e s t i o n s 
( T a b l e 7 1 , c o l . D , c . f . T a b l e 59, c o l . D ) t h e most i m p o r t a n t h e l p t r a i n i n g 
s h o u l d g i v e t o stewards i s an u n d e r s t a n d i n g o f h i s r o l e as a u n i o n 
o f f i c i a l (57.77, a g r e e i n g ) ( T a b l e 7 1 , c o l . D ) , w i t h d e v e l o p i n g s k i l l s , 
knowledge,and c l a r i f y i n g t h e steward's w o r k p l a c e r o l e b e i n g r a n k e d e q u a l 
second (53.87, a g r e e i n g ) . O t her groups d i d n o t share t h i s p e r c e p t i o n o f 
t h e i m p o r t a n c e o f d e v e l o p i n g s t e w a r d s k i l l s and u n d e r s t a n d i n g t h e 
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Shop stewards were even l e s s c l e a r about t h e h e l p t r a i n i n g s h o u l d g i v e 
them t h a n t h e y were about what h e l p i t d i d g i v e them ( T a b l e 72, c o l . D 
c . f . T a b l e 60, c o l . D ) . However, i m p r o v i n g t h e ste w a r d ' s knowledge needed 
f o r h i s r o l e ( 5 7 . 7 % a g r e e i n g ) and c l a r i f y i n g t h e steward's w o r k p l a c e r o l e 
(52„27<. a g r e e i n g ) were s t i l l p e r c e i v e d as t h e most i m p o r t a n t b e n e f i t s t o 
s t e w a r d s f r o m t r a i n i n g ( T a b l e 72, c o l . D ) . 
L i n e managers, w h i l s t s t i l l f o l l o w i n g t h e g e n e r a l p a t t e r n i n w a n t i n g 
t r a i n i n g t o c l a r i f y t h e steward's w o r k p l a c e r o l e ( 7 0 . 9 % a g r e e i n g ) and 
improve h i s knowledge needed f o r h i s r o l e ( 5 6 . 9 % a g r e e i n g ) ( T a b l e 73, 
c o l . D , c . f . T a b l e 6 1 , c o l . D ) now sought t h a t t r a i n i n g s h o u l d t h i r d l y h e l p 
s t e w a r d s t o u n d e r s t a n d management's p o i n t o f v i e w ( 5 3 . 2 % a g r e e i n g ) , r a t h e r 
t h a n h e l p t h e s t e w a r d u n d e r s t a n d h i s r o l e as an o f f i c i a l o f t h e u n i o n w h i c h 
had been seen as t h e t h i r d way i n w h i c h shop s t e w a r d t r a i n i n g b e n e f i t t e d 
s t e w ards i n q u e s t i o n 8 ( T a b l e 6 1 , c o l . D ) . As has been e x p l a i n e d , many 
l i n e managers, i n a n s w e r i n g q u e s t i o n 8, t h o u g h t g i v i n g stewards i n s t r u c t i o n 
i n t h e i r r o l e as a u n i o n o f f i c i a l w o u l d encourage g r e a t e r d i s c i p l i n e w i t h i n 
t h e u n i o n e n a b l i n g f u l l - t i m e o f f i c i a l s i n p a r t i c u l a r t o d i s c i p l i n e s t e wards 
f o l l o w i n g "extreme" p o l i c i e s . When a n s w e r i n g q u e s t i o n 9, however, l i n e 
managers argued t h a t t h e i r p e r c e p t i o n o f t h e f u t u r e development o f t h e 
stew a r d ' s r o l e a t t h e w o r k p l a c e would weaken f u r t h e r t h e i r l i n k s w i t h t h e 
u n i o n o u t s i d e , and t h u s i n a d d i t i o n t o a more w o r k p l a c e o r i e n t a t i o n t o 
t r a i n i n g , i t was argued stewards needed t o be more aware o f t h e problems 
f a c e d by management. 
Per s o n n e l managers t o a l a r g e e x t e n t agreed ( T a b l e 74, c o l . D ) . 
I m p r o v i n g t h e ste w a r d ' s knowledge ( 7 3 . 3 % a g r e e i n g ) and c l a r i f y i n g t h e 
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i m p o r t a n t b e n e f i t s stewards c o u l d g e t f r o m t r a i n i n g , as i n q u e s t i o n 8 
( T a b l e 62, col„D). However 50% o f p e r s o n n e l managers a l s o t h o u g h t steward 
s h o u l d have a g r e a t e r u n d e r s t a n d i n g o f management's p o i n t o f v i e w as a 
r e s u l t of t r a i n i n g . 
Thus w h i l s t broad agreement e x i s t e d between t h e groups t h a t t r a i n i n g 
s h o u l d c l a r i f y t h e shop steward's w o r k p l a c e r o l e and improve t h e steward's 
knowledge needed f o r h i s r o l e , t h e r e were, s e v e r a l a r e a s o f disagreement 
between managements and f u l l - t i m e o f f i c i a l s over what o t h e r areas t r a i n i n g 
s h o u l d i n f l u e n c e , , 
S e c t o r a n a l y s i s 
A n a l y s i s by s e c t o r ( T a b l e 75, c o l . D , Appendix 1 ) f o l l o w s t h e g e n e r a l 
p a t t e r n o f answers t o q u e s t i o n 8 ( T a b l e 63, c o l . D ) , i m p r o v i n g shop steward 
knowledge and c l a r i f y i n g t h e steward's- w o r k p l a c e r o l e b e i n g p e r c e i v e d as 
th e most i m p o r t a n t b e n e f i t s stewards s h o u l d r e c e i v e f r o m t r a i n i n g , a l t h o u g 
j u s t under 50% o f r e s p o n d e n t s f r o m b o t h s e c t o r s f e l t t r a i n i n g s h o u l d a l s o 
h e l p stewards u n d e r s t a n d management's p o i n t o f v i e w . Shop st e w a r d views 
t o q u e s t i o n 8 and 9 a n a l y s e d by s e c t o r show no s i g n i f i c a n t d i f f e r e n c e s 
( T a b l e 64 and 76, A p p e n d i x ! ) . Around 40% o f l i n e managers from, b o t h 
s e c t o r s t h o u g h t t r a i n i n g s h o u l d h e l p t h e s t e w a r d u n d e r s t a n d h i s r o l e as 
a u n i o n o f f i c i a l , w h i l s t a h i g h e r p r o p o r t i o n ( o v e r 50%) o f l i n e managers 
f r o m b o t h s e c t o r s argued t r a i n i n g s h o u l d h e l p t h e steward u n d e r s t a n d 
mflpflgenienf s p o i n t o f v i e w ( T a b l e 77, c o l . D , Appendix % ) . However o v e r a l l 
l i n e managers s t i l l f o l l o w t h e g e n e r a l p a t t e r n t h a t an improvement i n 
s t e w a r d knowledge and c l a r i f y i n g t h e steward's w o r k p l a c e r o l e s h o u l d be 
t h e main areas i n w h i c h t r a i n i n g h e l p s stewards ( T a b l e 77, c o l . D , 
Appendix 1, c , f . T a b l e 65, c o l . D , Appendix 2.). L a s t l y i n t h i s s e c t i o n 
d e a l i n g w i t h a n a l y s i s o f p e r c e p t i o n s by s e c t o r , p e r s o n n e l managers 
answers t o q u e s t i o n 9 i n g e n e r a l f o l l o w e d t h e p a t t e r n o f t h e i r r e p l i e s t o 
q u e s t i o n 8, ( T a b l e 78, A p p e n d i x 1 , c . f . T a b l e 66, Appendix?..),, P e r s o n n e l 
r e s p o n d e n t s f r o m b o t h s e c t o r s t h o u g h t an improvement i n s t e w a r d knowledge 
and c l a r i f y i n g t h e s t e w a r d ' s w o r k p l a c e r o l e were t h e major ways i n w h i c h 
courses d i d and s h o u l d h e l p stewards w h i c h a g a i n f o l l o w s t h e g e n e r a l 
p a t t e r n o f r e p l i e s ( T a b l e 78, c o l . D , c . f . T a b l e 66, c o l . D ) . However, t o 
some e x t e n t r e f l e c t i n g t h e views o f l i n e managers, over h a l f ( 5 7 . 1 % ) o f 
p r i v a t e s e c t o r p e r s o n n e l managers thought, h e l p i n g t o u n d e r s t a n d 
management's p o i n t o f v i e w s h o u l d be an o b j e c t i v e o f shop s t e w a r d 
t r a i n i n g courses ( T a b l e 78, c o l . D ) . 
T r a i n e d / u n t r a i n e d s t e w a r d a n a l y s i s 
As o n l y t r a i n e d s t e wards had answered q u e s t i o n 8, a comparison o f 
t r a i n e d and u n t r a i n e d s t e w a r d r e p l i e s c o u l d o n l y be c a r r i e d o u t on 
q u e s t i o n 9 ( T a b l e s 79 and 8 0 ) . Between 50% and 60% o f b o t h groups 
p e r c e i v e d c l a r i f y i n g t h e steward's w o r k p l a c e r o l e and i m p r o v i n g t h e 
steward's knowledge, needed f o r h i s r o l e t o be t h e main areas o f h e l p 
stewards s h o u l d r e c e i v e f r o m t r a i n i n g ( c o l . D ) . T h i s a g a i n f o l l o w e d t h e 
g e n e r a l p a t t e r n , a l t h o u g h n o t so c l e a r l y as w i t h o t h e r r e s p o n d e n t s . 
However, w h i l s t 45% o f u n t r a i n e d stewards t h o u g h t t r a i n i n g s h o u l d h e l p 
t h e s t e w a r d u n d e r s t a n d management's p o i n t o f v i e w and h e l p t h e s t e w a r d 
u n d e r s t a n d h i s r o l e as an o f f i c i a l o f t h e u n i o n , 42.8% o f t r a i n e d 
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d e v e l o p i n g shop steward s k i l l s . The d i f f e r e n c e s i n t h e views o f t h e two 
groups ( t r a i n e d and u n t r a i n e d s t e w a r d s ) were n o t , however, o f m a j o r 
s i g n i f i c a n c e . 
B l u e / w h i t e c o l l a r a n a l y s i s 
F i n a l l y , comparing t h e views o f b l u e and w h i t e c o l l a r u n i o n 
r e s p o n d e n t s over q u e s t i o n 8 and 9 ( f u l l - t i m e o f f i c i a l p l u s shop s t e w a r d 
r e p l i e s , T a bles 68 and 82; shop s t e w a r d views a l o n e , Tables 69 and 83, 
A p p e n d i x 1 ) , t h e comments a p p l y i n g t o q u e s t i o n 8 can a g a i n be a p p l i e d 
e q u a l l y t o q u e s t i o n 9. As i n q u e s t i o n 8, t h e views o f b l u e and w h i t e 
c o l l a r f u l l - t i m e o f f i c i a l s p l u s shop s t e w a r d s ( T a b l e 82, A p p e n d i x ! , 
c o l . D ) and b l u e and w h i t e c o l l a r s t e w a r d s a l o n e ( T a b l e 83, Appendix 7., 
c o l . D ) over t h e main way i n w h i c h t r a i n i n g s h o u l d h e l p stewards, do n o t 
e x a c t l y match. Thus w h i l s t a m a j o r i t y o f w h i t e c o l l a r r e s p o n d e n t s i n b o t h 
t a b l e s p e r c e i v e d c l a r i f y i n g t h e s t e w a r d ' s w o r k p l a c e r o l e as t h e main way 
i n w h i c h t r a i n i n g s h o u l d h e l p t h e s t e w a r d , a m a j o r i t y o f b l u e c o l l a r 
g roups p e r c e i v e d i m p r o v i n g t h e steward's knowledge as t h e main way i n 
w h i c h t r a i n i n g s h o u l d h e l p t h e s t e w a r d . There was a l s o some disagreement 
between b l u e and w h i t e c o l l a r groups i n b o t h T a b l e 82 and 83 over 
w h e t h e r t r a i n i n g s h o u l d h e l p stewards u n d e r s t a n d management's p o i n t o f 
v i e w - around 40% o f b l u e c o l l a r groups p e r c e i v e d t h i s as r e l e v a n t 
compared w i t h 20% - 30% o f w h i t e c o l l a r g r o u p s . I n a d d i t i o n a l m o s t t w i c e 
t h e p r o p o r t i o n o f b l u e (44.9%,) t o w h i t e c o l l a r s tewards ( 2 3 . 8 % ) p e r c e i v e d 
i m p r o v i ng s t e w a r d s k i l l s as an area w h i c h s h o u l d be covered by t r a i n i n g . 
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Thus l o o k i n g a t q u e s t i o n s 8 and 9 i n t o t a l , two comments can be made. 
F i r s t l y a g e n e r a l comment about t h e way these, q u e s t i o n s were answered. 
Many r e s p o n d e n t s found i t d i f f i c u l t t o decide, what was i r r e l e v a n t t o 
s t e w a r d s i n a t r a i n i n g c o u r s e s i n c e e v e r y area mentioned c o u l d , many 
a r g u e d , be o f b e n e f i t t o t h e s t e w a r d i n c a r r y i n g o u t h i s r o l e . T h e r e f o r e 
t h o s e areas ranked 1,2 o r 3 p r o v i d e a c l e a r e r i n d i c a t i o n o f w h i c h areas 
a r e p e r c e i v e d as r e a l l y i m p o r t a n t t o stewards t h a n do a l l t h e a r e a s r a t e d 
" r e l e v a n t " . By,the same t o k e n , areas ranked " i r r e l e v a n t " were f e l t : by 
many t o be v e r y i r r e l e v a n t r a t h e r t h a n m a r g i n a l l y i r r e l e v a n t . 
Secondly as has been d e s c r i b e d , t h e r e was a measure o f agreement 
between r e s p o n d e n t s as t o t h e i r p e r c e p t i o n s o f t h o s e a r e a s o f t r a i n i n g 
w h i c h would h e l p t h e s t e w a r d i n h i s r o l e . The emphasis was a g a i n on t h e 
s t e w a r d ' s w o r k p l a c e r o l e r a t h e r t h a n h i s r o l e w i t h i n t h e t r a d e u n i o n , 
a l t h o u g h t h e p e r c e p t i o n o f t h e m a j o r i t y o f f u l l - t i m e o f f i c i a l s d i f f e r e d 
h e r e . There, were a l s o d i f f e r e n c e s , compared w i t h o t h e r g r o u p s , i n l i n e 
and p e r s o n n e l managers p e r c e p t i o n s o f what was and s h o u l d be p a r t o f 
s t e w a r d t r a i n i n g c o u r s e s , a t l e a s t 507. o f b o t h groups a r g u i n g t r a i n i n g 
s h o u l d h e l p stewards u n d e r s t a n d management's p o i n t o f v i e w . 
However, r a i s i n g a g a i n t h e theme i n t r o d u c e d b e f o r e q u e s t i o n 9 was 
a n a l y s e d , l o o k i n g a t t h e areas w h i c h r e s p o n d e n t s argued t r a i n i n g s h o u l d 
c o v e r , i t i s n e c e s s a r y t o ask what e f f e c t : r e s p o n d e n t s p e r c e i v e d these 
areas o f t r a i n i n g as h a v i n g over t h e way shop stewards o p e r a t e . A l t h o u g h 
f u l l - t i m e o f f i c i a l s , shop s t e w a r d s , l i n e and p e r s o n n e l managers agreed 
shop s t e w a r d t r a i n i n g courses s h o u l d cover s i m i l a r a r e a s ( b a s i c a l l y 
i n v o l v i n g c l a r i f y i n g t h e steward's w o r k p l a c e r o l e and i m p r o v i n g t h e 
s t e w a r d ' s k n o w l e d g e ) , d i d t h i s n e c e s s a r i l y mean t h a t r e s p o n d e n t s ' 
p e r c e p t i o n s o f t h e meaning and e f f e c t of such areas o f t r a i n i n g were 
seen t o be t h e same? I n o t h e r words, d i d r e s p o n d e n t s share s i m i l a r 
o b j e c t i v e s f o r shop s t e w a r d t r a i n i n g courses? I f t h e o b j e c t i v e s o f the 
v a r i o u s i n t e r e s t e d groups a r e s i m i l a r , t h e n common ground would e x i s t 
as a b a s i s f o r e f f e c t i v e shop s t e w a r d t r a i n i n g courses,. I n a d d i t i o n , 
were t h e r e any d i f f e r e n c e s i n p a r t i c u l a r between t h e o b j e c t i v e s t r a i n e d 
shop stewards saw courses as p u r s u i n g and t h e o b j e c t i v e s t h e y t h o u g h t 
courses s h o u l d pursue? 
R e p l i e s t o q u e s t i o n 10 
Q u e s t i o n 10 t a c k l e d t h e i s s u e o f o b j e c t i v e s by a s k i n g respondents 
why t h e y had answered q u e s t i o n 9 i n t h e way t h e y d i d . T h i s was a g a i n 
an open ended q u e s t i o n . The same p r o c e d u r e as was used i n q u e s t i o n 7 
was f o l l o w e d , answers b e i n g agreed w i t h r e s p o n d e n t s b e f o r e b e i n g w r i t t e n 
down. R e p l i e s c o u l d be b r o a d l y c a t e g o r i s e d under t h e f o l l o w i n g headings 
a) F i r s t l y , answers r e l a t i n g p r i m a r i l y t o t h e i n t e r e s t s o f management. 
Respondents under t h i s h e a d i n g had t h r e e broad views o f t h e r o l e o f 
t r a i n i n g . _ 
i ) t h o s e w i t h u n i t a r y o b j e c t i v e s f o r shop s t e w a r d t r a i n i n g i . e . 
who t h o u g h t t h a t t r a i n i n g s h o u l d overcome the 'them and us' 
dich o t o m y , h e l p stewards u n d e r s t a n d management's p o i n t o f 
view, g e t stewards t o t h i n k a l o n g the same l i n e s as 
management; g e t stewards t o f o l l o w management's r u l e s and 
u n d e r s t a n d h i s r e s p o n s i b i l i t y t o management; g e t stewards 
t o u n d e r s t a n d t h e l i m i t s o f t h e i r w o r k p l a c e r o l e . 
i i ) t h o s e p e r c e i v i n g t r a i n i n g as h e l p i n g stewards c o n t r o l members 
f o r management i„e„ t r a i n i n g s h o u l d produce s tewards who can 
handle and c o n t r o l members, keep wages down, p u t f o r w a r d 
reasonable, demands, t e l l members when t h e i r c l a i m i s r u b b i s h . 
i i i ) t h o s e p e r c e i v i n g t r a i n i n g as t h e way t o produce good 
( i . e . p e a c e f u l ) i n d u s t r i a l r e l a t i o n s i . e . t r a i n i n g s h o u l d 
t e a c h - s t e w a r d s t o f o l l o w p r o c e d u r e s and p o l i c e , a g r e e m e n t s ; 
stewards s h o u l d see the. s t r i k e as t h e weapon o f l a s t r e s o r t ; 
c ourses s h o u l d b r i n g stewards down t o e a r t h and show them 
what i s reas ona b1e« 
Secondly answers; w h i c h appeared t o r e l a t e p r i m a r i l y t o t h e i n t e r e s t s 
o f b o t h s i d e s . 
Respondents h e r e saw t h e stew a r d ' s f u n c t i o n a p p r o a c h i n g t h a t o f an 
i n d u s t r i a l r e f e r e e . Thus t r a i n i n g was expected t o h e l p shop stewards 
be a b l e t o l i s t e n t o and u n d e r s t a n d t h e p o i n t s o f v i e w o f a l l p a r t i e s 
h e l p stewards promote a good (i„e 0 p e a c e f u l ) i n d u s t r i a l r e l a t i o n s 
c l i m a t e by s e e k i n g compromise; h e l p stewards t o see t h e i r r o l e as 
an i n d u s t r i a l r e f e r e e , b a l a n c i n g w o r k e r and management demands. 
I n many i n s t a n c e s , t h e s e responses were q u i t e d i f f i c u l t t o s e p a r a t e 
f r o m t h o s e g i v e n by r e s p o n d e n t s who expressed an o v e r t m a n a g e r i a l 
b i a s . The id e a o f a c t i n g as an ' i n d u s t r i a l r e f e r e e ' i m p l i e s t h e 
o b j e c t i v e (and p o s s i b i l i t y ) o f a c h i e v i n g consensus i n i n d u s t r i a l 
r e l a t i o n s . T h i s c l e a r l y r e f l e c t s a u n i t a r y view o f jnrln.m r y, w h i c h 
has been p e r s u a s i v e l y argued t o serve, t h e i n t e r e s t s o f management 
by many w r i t e r s i n t h i s f i e l d . F o l l o w i n g t h i s l i n e o f t h i n k i n g , 
b o t h t h ese f i r s t two views o f t r a i n i n g were, on b a l a n c e , c o n s i d e r e d 
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t o be more management t h a n t r a d e u n i o n o r i e n t a t e d , d e s p i t e a l l 
r e s p o n d e n t s p e r c e i v i n g t h e i r answers as r e l a t i n g t o t h e way i n 
w h i c h shop stewards o p e r a t e , 
The t h i r d broad area r e s p o n d e n t s t h o u g h t t r a i n i n g s h o u l d i n f l u e n c e 
r e l a t e d p r i m a r i l y t o t h e i n t e r e s t s o f members. There were two 
f u n c t i o n s r e s p o n d e n t s p e r c e i v e d t r a i n i n g s h o u l d p e r f o r m i n t h i s a r ea 
i ) a communications f u n c t i o n i . e . t h a t t r a i n i n g s h o u l d encourage 
stewards t o l i s t e n t o members' v i e w s , keep members i n f o r m e d 
and a d v i s e members. 
i i ) a r e p r e s e n t i n g f u n c t i o n i . e . t h a t t r a i n i n g s h o u l d encourage 
stewards t o be r e s p o n s i v e t o t h e workgroup r e p r e s e n t e d , a c t i n 
t h e members' i n t e r e s t s and e f f e c t i v e l y r e p r e s e n t members. 
F o u r t h l y t h e r e were r e s p o n d e n t s whose answers r e l a t e d p r i m a r i l y t o 
t h e i n t e r e s t s o f t h e t r a d e u n i o n t o whi c h t h e s t e w a r d b e l o n g e d . 
A g a i n r e s p o n d e n t s p e r c e i v e d two broad f u n c t i o n s f o r t r a i n i n g i n t h i s 
a r e a : -
i ) a communications f u n c t i o n i . e . t h a t t r a i n i n g s h o u l d ensure 
stewards keep f u l l - t i m e o f f i c i a l s f u l l y i n f o r m e d over work-
p l a c e i s s u e s . 
i i ) a " r e p r e s e n t i n g t h e u n i o n " f u n c t i o n i . e . t h a t t r a i n i n g 
s h o u l d ensure stewards f o l l o w u n i o n r u l e s and p r o c e d u r e s , 
o p e r a t e w i t h i n t h e framework o f b r o a d e r t r a d e u n i o n p o l i c i e s , 
ensure shop stewards p e r c e i v e t h e i r r o l e w i t h i n a u n i o n 
c o n t e x t e t c . 
3 4 8 
Of t h e f o u r a r e a s , o n l y t h e l a s t r e l a t e d t h e r o l e o f t h e shop s t e w a r d 
t o t h a t o f t h e t r a d e u n i o n , a c k n o w l e d g i n g t h e shop s t e w a r d / t r a d e u n i o n 
l i n k s . T a bles 84 ( a ) and ( b ) below Gummar.i se t h e answers t o q u e s t i o n 10. 
A l t h o u g h i n q u e s t i o n 9 t h e r e was c o n s i d e r a b l e agreement between 
r e s p o n d e n t s over t h e a r e a s w h i c h t r a i n i n g s h o u l d c o v e r t o h e l p stewards 
i n t h e i r r o l e , q u e s t i o n 10 r e v e a l s l e s s agreement between t h e p a r t i e s 
over t h e o b j e c t i v e s o f r e s p o n d e n t s i n p e r c e i v i n g t h e s e areas o f t r a i n i n g 
as i m p o r t a n t . P a r t i c u l a r l y d i s t u r b i n g f r o m a u n i o n ' s p o i n t o f v i e w i s 
t h e f a c t t h a t o n l y 14.7% o f r e s p o n d e n t s t h o u g h t shop s t e w a r d t r a i n i n g 
s h o u l d pursue t r a d e u n i o n o b j e c t i v e s . T h i s was made up o f 507, o f f u l l -
t i m e o f f i c i a l s , b u t o n l y 18.97. o f shop s t e w a r d s , and l e s s t h a n 4% o f 
p e r s o n n e l and l i n e managers. Even t h e 50% f i g u r e f o r f u l l - t i m e o f f i c i a l s 
i s n o t e s p e c i a l l y e n c o u r a g i n g . On t h e o t h e r hand 58.9% o f shop stewards 
t h o u g h t t h e o b j e c t i v e s o f shop st e w a r d t r a i n i n g s h o u l d r e l a t e t o t h e 
i n t e r e s t s o f management or t o t h e m a n a g e r i a l l y b i a s e d " b o t h s i d e s " . 
A n a l y s i s by s e c t o r and respondent group w i t h i n each s e c t o r ( T a b l e s 8 5 ( a ) 
and ( b ) , Appendix % ) c o n t i n u e s t h e t r e n d . A n a l y s i s o f t r a i n e d and 
u n t r a i n e d s t e w a r d r e p l i e s ( T a b l e 8 6 ( a ) ) shows t h a t w h i l s t 30.07, o f u n t r a i n e d 
stewards t h o u g h t t r a d e u n i o n o b j e c t i v e s s h o u l d be pursued by shop steward 
t r a i n i n g c o u r s e s , o n l y 15.7% o f t r a i n e d stewards a g r e e d . 
Moreover, t h e answer t o t h i s q u e s t i o n was r e a l l y an answer t o two 
q u e s t i o n s . T r a i n e d stewards were, i n a d d i t i o n , asked whether t h e i r 
answer t o q u e s t i o n 10 r e f l e c t e d t h e ways i n which t h e y t h o u g h t t h e courses 
t h e y had a t t e n d e d had i n f a c t h e l p e d them as s t e w a r d s . There were no 
s i g n i f i c a n t a l t e r a t i o n s i n t h e i r r e p l i e s . Thus t h e answers o f t r a i n e d 
s t e w ards t o q u e s t i o n 10 ( T a b l e 8 6 ( a ) ) r e f l e c t e d not o n l y t h e o b j e c t i v e s 
'A\) 
Q u e s t i o n 1,0 • Why do you \«mt t r a i n i n g t o i n f l u e n c e t h e s e areas? 
( f r o m q u e s t i o n 9) 
T a b l e 84 ( a ) A n a l y s i s of r e p l i e s 
No. r e p l y i n g = 225 % o f t o t a l r e p l i e s i n 
each c a t e g o r y . 
Answers r e l a t i n g p r i m a r i l y t o t h e i n t e r e s t s o f 
management. 
Answers r e l a t i n g p r i m a r i l y t o t h e i n t e r e s t s o f 
b o t h s i d e s . 





Answers r e l a t i n g p r i m a r i l y t o t h e i n t e r e s t s o f 
t h e u n i o n . 14.7 
T a b l e 84 ( b ) A n a l y s i s o f r e p l i e s by 
respondent g r o u p . 
No. r e p l y i n g : F u l l - t i m e o f f i c i a l s 26 
Shop st e w a r d s 90 
L i n e managers 79 
Pe r s o n n e l managers 30 
7o o f each group i n 
each c a t e g o r y 
F u l l - t i m e Shop L i n e Person 
o f f i c i a l s s t e w ards managers manage 
Answers r e l a t i n g 
t h e i n t e r e s t s o f 
Answers r e l a t i n g 
t h e i n t e r e s t s o f 
p r i m a r i l y t o 
management. 
p r i m a r i l y t o 









Answers r e l a t i n g 
t h e i n t e r e s t s o f 
p r i m a r i l y t o 
members. 26.9 34.4 19.0 23.3 
Answers r e l a t i n g 
t h e i n t e r e s t s o f 
p r i m a r i l y t o 
the u n i o n . 50.0 18.9 2.5 3.3 
Y:0 
Q u e s t i o n 3.0 Why do you want t r a i n i n g t o i n f l u e n c e t h e s e areas? 
( f r o m q u e s t i o n 9) 
T a b l e 86 ( a ) A n a l y s i s by t r a i n e d / u n t r a i n e d s t e w a r d s 
No. r e p l y i n g : t r a i n e d stewards 70 
u n t r a i n e d " 20 
% o f each group g i v i n g each r e p l y 
T r a i n e d U n t r a i n e d 
s t ewa r d s s t e wa r 6 s 
Answers r e l a t i n g p r i m a r i l y t o t h e i n t e r e s t s 
o f managernent. 
Answers r e l a t i n g p r i m a r i l y t o t h e i n t e r e s t s 
o f b o t h s i d e s . 
Answers r e l a t i n g p r i m a r i l y t o t h e i n t e r e s t s 
o f members«. 
Answers r e l a t i n g p r i m a r i l y t o t h e i n t e r e s t s 








t h e y t h o u g h t shop s t e w a r d t r a i n i n g courses s h o u l d f o l l o w , b u t a l s o t h e 
o b j e c t i v e s c o u r s e s d i d f o l l o w . Thus o n l y 15.7% o f t r a i n e d s t e w a r d s 
t h o u g h t courses s h o u l d and d i d f o l l o w t r a d e u n i o n o b j e c t i v e s , w h i l s t 60% 
o f t r a i n e d s t e w ards t h o u g h t t h e courses t h e y had a t t e n d e d s h o u l d and d i d 
f o l l o w more m a n a g e r i a l l y - r e l a t e d o b j e c t i v e s . 
F i n a l l y , a n a l y s i s by b l u e and w h i t e c o l l a r u n i o n groups (shop 
s t e w a r d p l u s f u l l - t i m e o f f i c i a l s v i e w s ( T a b l e 87) and shop s t e w a r d v i e w s 
a l o n e ( T a b l e 88) ) r e f l e c t t o some e x t e n t t h e d i f f i c u l t y e x p e r i e n c e d , 
e s p e c i a l l y by b l u e c o l l a r s t e wards and b l u e c o l l a r f u l l - t i m e o f f i c i a l s , 
i n d e c i d i n g e x a c t l y what s h o u l d be t h e o b j e c t i v e s o f shop s t e w a r d 
t r a i n i n g c o u r s e s . There was most agreement between w h i t e c o l l a r 
r e s p o n d e n t s f r o m b o t h groups t h a t r e p r e s e n t i n g members was t h e p r i m a r y 
o b j e c t i v e w h i c h s h o u l d be pursued by s t e w a r d t r a i n i n g (between 4 1 % and 
52% a g r e e i n g ) , w i t h w h i t e c o l l a r s t e w a r d s i n p a r t i c u l a r ( T a b l e 88) 
p e r c e i v i n g t r a d e u n i o n o b j e c t i v e s as n o t r e l e v a n t (9„5% agreeing)„ T h i s 
i s n o t e n c o u r a g i n g f o r t h e t r a d e u n i o n movement i n v i e w o f t h e f a c t t h a t 
w h i t e c o l l a r membership has c o n s t i t u t e d r e c e n t l y t h e area o f most 
s u s t a i n e d t r a d e u n i o n membership g r o w t h . Moreover a l t h o u g h b l u e c o l l a r 
groups i n b o t h t a b l e s were l e s s d e c i s i v e a b o u t t h e i r p e r c e p t i o n s o f t h e 
o b j e c t i v e s o f s t e w a r d t r a i n i n g , i t i s s t i l l t r u e t o say t h a t t h e 
p e r c e p t i o n s o f w e l l over 50% o f b l u e c o l l a r r e s p o n d e n t s i n b o t h T a b l e s 
87 and 88 were t h a t shop s t e w a r d t r a i n i n g s h o u l d r e f l e c t m a n a g e r i a l 
i n t e r e s t s o r t h e m a n a g e r i a l l y f a v o u r a b l e i n t e r e s t s o f b o t h s i d e s . 
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Summary and c o n c l u s i o n s : q u e s t i o n s 6 - 1 0 
O v e r a l l , t h e answers t o q u e s t i o n s 6 - 10 t o r e v e a l t h a t r e s p o n d e n t ' s 
o b j e c t i v e s f o r shop s t e w a r d t r a i n i n g were n o t as s i m i l a r as m i g h t a t f i r s 
have been t h o u g h t . Shop s t e w a r d r e p l i e s t o q u e s t i o n s 8 & 9 r e f l e c t some 
confused t h i n k i n g over how t r a i n i n g h e l p e d or s h o u l d h e l p stewards i n 
t h e i r r o l e . Management ( p e r s o n n e l and l i n e ) and f u l l - t i m e o f f i c i a l s were 
c l e a r e r over t h e o b j e c t i v e s o f s t e w a r d t r a i n i n g , b u t t h e groups d i d n o t 
agree over what t h e s e s h o u l d be. Shop stewards d i d n o t p e r c e i v e t r a i n i n g 
or t h e i r r o l e i n t r a d e u n i o n t e r m s . T h e i r p e r c e p t i o n b o t h o f t h e r o l e o f 
t r a i n i n g and t h e way t r a i n i n g c o u l d h e l p them i n t h e i r r o l e was c e r t a i n l y 
more raanagerially-orientated. Thus over h a l f o f t h e shop stewards 
a n s w e r i n g q u e s t i o n 10 p e r c e i v e d t h e o b j e c t i v e s o f t r a i n i n g i n p u r e l y 
m a n a g e r i a l t e r m s , or as h e l p i n g stewards see b o t h s i d e s p o i n t o f view -
whi c h has been argued t o be a m a n a g e r i a l l y - o r i e n t a t e d p e r c e p t i o n . T h i s 
was t r u e o f b o t h t r a i n e d and u n t r a i n e d s t e w a r d s . L o s i n g out i n p a r t i c u l a 
were t r a d e u n i o n s , as few r e s p o n d e n t s o u t s i d e t h e ranks o f t h e f u l l - t i m e 
o f f i c i a l s , p e r c e i v e d t h e o b j e c t i v e s o f shop s t e w a r d t r a i n i n g i n t r a d e 
u n i o n t e r m s . 
( c ) The o r g a n i s a t i o n and conduct o f shop steward t r a i n i n g 
R e p l i e s t o q u e s t i cm 11 
W i t h these d i f f e r i n g p e r c e p t i o n s over t h e o b j e c t i v e s o f shop s t e w a r d 
t r a i n i n g courses i n mind, t h e i n t e r v i e w schedule next: e x p l o r e s f u r t h e r 
a s p e c t s o f shop steward t r a i n i n g t o d i s c o v e r whether such d i f f e r e n c e s a r e 
r e f l e c t e d i n o t h e r areas o f t h e o r g a n i s a t i o n o f shop s t e w a r d t r a i n i n g 
c o u r s e s . Q u e s t i o n 11 b e g i n s by a s k i n g r e s p o n d e n t s t o a g a i n rank 1,2 and 
3 w h i c h i n s t i t u t i o n s f rom a l i s t p r o v i d e d ( p l u s any o t h e r s r e s p o n d e n t s 
may w i s h t o add) t h e y t h o u g h t would be b e s t equipped t o p r o v i d e i n d u s t r i a l 
r e l a t i o n s t r a i n i n g f o r shop s t e w a r d s . 
T o t a l and group a n a l y s i s 
The o v e r a l l r e s u l t s a r e summarised i n Table 89, I t i s t h e ' T o t a l ' 
column whi c h w i l l be d i s c u s s e d f o r each a n a l y s i s . Trade u n i o n s / u n i o n 
c o l l e g e s , p o l y t e c h n i c s , t h e TUC and t e c h n i c a l c o l l e g e s were the. i n s t i t u t i o n s 
f a v o u r e d by t h e h i g h e s t p r o p o r t i o n s (407G-557O) o f r e s p o n d e n t s . T a b l e 90, 
however, r e v e a l s t h a t a n a l y s i s by group p r o v i d e d some s i g n i f i c a n t l y 
d i f f e r e n t v i e w s . Thus w h i l s t a v e r y h i g h p r o p o r t i o n o f f u l l - t i m e o f f i c i a l s 
( 8 0 % ) and a l o w e r p r o p o r t i o n o f shop stewards (55%-667o) p e r c e i v e d t r a d e 
u n i o n s and t h e TUC as t h e b e s t i n s t i t u t i o n s t o p r o v i d e shop s t e w a r d 
t r a i n i n g , n e i t h e r i n s t i t u t i o n was f a v o u r e d by such h i g h p r o p o r t i o n s o f l i n e 
and p e r s o n n e l managers. 
I n f a c t t h e r e was l e s s agreement amongst m a n a g e r i a l r e s p o n d e n t s i n 
g e n e r a l over w h i c h i n s t i t u t i o n s would be b e s t equipped t o p r o v i d e shop 
s t e w a r d t r a i n i n g . Around 50% o f b o t h l i n e and p e r s o n n e l managers f a v o u r e d 
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3 5 7 . 
o f p e r s o n n e l managers a l s o f a v o u r i n g t r a d e u n i o n s / u n i o n c o l l e g e s , t h u s 
a g r e e i n g w i t h f u l l - t i m e o f f i c i a l s and shop s t e w a r d s . Management i n g e n e r a l 
d i d n o t want t r a i n i n g courses t o be p r o v i d e d d i r e c t l y b y t h e TUG, whic h 
i s r e f l e c t e d i n m a n a g e r i a l answers t o t h i s q u e s t i o n . However, t h e r e 
appears t o be some c o n t r a d i c t i o n h e r e , i n t h a t most shop s t e w a r d t r a i n i n g 
c ourses o p e r a t e d by p o l y t e c h n i c s and t e c h n i c a l c o l l e g e s a r e r u n under 
t h e a u s p i c e s o f the TUC. Managers who p e r c e i v e d p o l y t e c h n i c s and 
t e c h n i c a l c o l l e g e s t o be t h e b e s t equipped t o p r o v i d e s t e w a r d t r a i n i n g 
b u t e x c l u d e d t h e TUC were asked about t h i s -apparent c o n t r a d i c t i o n i n 
t h e i r r e p l i e s . Answers r e v e a l e d c o n s i d e r a b l e l a c k o f u n d e r s t a n d i n g , 
e s p e c i a l l y amongst l i n e managers, over how shop s t e w a r d t r a i n i n g c ourses 
were o r g a n i s e d . Some managers changed t h e i r r a n k i n g when i n f o r m e d 
t h a t p o l y t e c h n i c and t e c h n i c a l c o l l e g e courses were u s u a l l y TUC-sponsored, 
Those l i n e managers s t i l l r a n k i n g p o l y t e c h n i c s and t e c h n i c a l c o l l e g e s i n 
the. f i r s t t h r e e argued t h a t a l t h o u g h courses c o u l d be TUC- sponsored, t h i s 
s t i l l l e f t c o n s i d e r a b l e scope t o t h o s e l e c t u r i n g on such courses t o 
p r o v i d e s t ewards w i t h t h e k i n d o f b a l a n c e d t r a i n i n g w h i c h would be most 
u s e f u l t o them (see q u e s t i o n 1 2 ) . Many p e r s o n n e l managers f a v o u r i n g 
p o l y t e c h n i c s and t e c h n i c a l c o l l e g e s a l s o p e r c e i v e d t h e s i t u a t i o n t h e same 
way. The m a j o r i t y o f b o t h l i n e and p e r s o n n e l managers, t h e n d i d n o t 
p e r c e i v e t h e TUC as t h e o r g a n i s a t i o n b e s t equipped t o p r o v i d e shop s t e w a r d 
t r a i n i n g , an i s s u e t a k e n up l a t e r by q u e s t i o n 12, 
A n a l y s i s o f t o t a l r e p l i e s ( e x c l u d i n g f u l l - t i m e o f f i c i a l s ) by s e c t o r 
( T a b l e 9 1 , Appendix % ) p r o v i d e s no f u r t h e r i n s i g h t s . S i m i l a r l y shop 
st e w a r d r e p l i e s a n a l y s e d by s e c t o r ( T a b l e 92, Appendix % ) do n o t r e v e a l 
m a j o r d i f f e r e n c e s t o t h e g e n e r a l t r e n d . T a b l e 93 does, however, r e v e a l 
some d i f f e r e n c e s i n p r i v a t e and p u b l i c s e c t o r m a n a g e r i a l p e r c e p t i o n s . 
Thus w h i l s t around 50% o f p r i v a t e and p u b l i c s e c t o r l i n e managers 
p e r c e i v e d t e c h n i c a l c o l l e g e s as i m p o r t a n t i n s t i t u t i o n s f o r shop st e w a r d 
t r a i n i n g , a l a r g e r p r o p o r t i o n o f p u b l i c ( 6 3 . 2 % ) t h a n p r i v a t e ( 4 7 . 4 % ) 
s e c t o r l i n e managers p e r c e i v e d p o l y t e c h n i c s as i m p o r t a n t i n s t i t u t i o n s 
f o r s t e w a r d t r a i n i n g , w h i l s t over t w i c e t h e p r o p o r t i o n o f p r i v a t e 
(43.87c) t o p u b l i c ( 2 1 . 1 % ) s e c t o r l i n e managers p e r c e i v e d company t r a i n i n g 
d e p a r t m e n t s as b e i n g b e s t equipped t o p r o v i d e shop st e w a r d t r a i n i n g . On t 
o t h e r hand, a n a l y s i s by p e r s o n n e l manager r e p l i e s ( T a b l e 94, Appendix'3.) 
r e v e a l s a l a r g e r p r o p o r t i o n o f p r i v a t e s e c t o r ( 5 2 . 4 % ) t o p u b l i c s e c t o r 
(33.3^0 p e r s o n n e l managers p e r c e i v i n g p o l y t e c h n i c s as b e s t equipped t o 
p r o v i d e s t e w a r d t r a i n i n g . Why these, d i f f e r e n c e s s h o u l d e x i s t i s d i f f i c u l t 
t o say. 
T r a i n e d / u n t r a i n e d s t e w a r d a n a l y s i s 
A n a l y s i s o f r e p l i e s by t r a i n e d and u n t r a i n e d shop stewards ( T a b l e 95) 
r e v e a l s , as i n answers t o p r e v i o u s q u e s t i o n s , t h e p e r c e p t i o n s o f t r a i n e d 
s t e w ards b e i n g more s i m i l a r t o each o t h e r t h a n t h o s e o f u n t r a i n e d 
s t e w a r d s . T r a i n e d s t e w a r d s 1 p e r c e p t i o n s f o l l o w e d more c l o s e l y those o f 
f u l l - t i m e o f f i c i a l s , w i t h 70% of t r a i n e d stewards p e r c e i v i n g t r a d e u n i o n / 
u n i o n c o l l e g e s and 60.0% t h e TUC as b e i n g b e s t equipped t o p r o v i d e shop 
st e w a r d t r a i n i n g . A l t h o u g h a h i g h e r p r o p o r t i o n o f u n t r a i n e d stewards 
(40%. - 55%) a l s o p e r c e i v e d these two i n s t i t u t i o n s as best equipped t h e r e 
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s t e w a r d s . The views o f t r a i n e d s t e w ards were o b v i o u s l y i n f l u e n c e d by t h e 
t r a i n i n g c ourses t h e y had e x p e r i e n c e d , and whether or n o t these had been 
h e l p f u l , Stewards p e r c e i v e d t h e i r own t r a d e u n i o n t o be t h e b e s t equipped 
t o p r o v i d e courses because courses would n o t t h e n i n c l u d e members o f o t h e r 
unionSjWhic.il was t h e e x p e r i e n c e o f TUC co u r s e s . However, t r a d e u n i o n 
o r g a n i s e d courses m i g h t n o t overcome t h e o t h e r problem c i t e d by many 
ste w a r d s - t h a t courses were n o t r e l a t e d t o t h e w o r k p l a c e i n w h i c h the 
st e w a r d o p e r a t e d . T h i s i s s u e w i l l be t a k e n up a g a i n below. 
B l u e / w h i t e c o l l a r a n a l y s i s 
F i n a l l y , a n a l y s i s o f b l u e and w h i t e c o l l a r u n i o n r e s p o n d e n t ' s 
answers ( T a b l e 97, A p p e n d i x ! , shop s t e w a r d p l u s f u l l - t i m e o f f i c i a l 
r e p l i e s ; T a b l e 98, Appendix 1 , shop s t e w a r d r e p l i e s a l o n e ) f o l l o w t h e 
g e n e r a l p a t t e r n o f r e p l i e s , 2/3rds o f res p o n d e n t s p e r c e i v i n g t r a d e u n i o n s / 
u n i o n c o l l e g e s and t h e TU.C t o be t h e b e s t equipped t o provide, shop s t e w a r d 
t r a i n i n g w i t h one e x c e p t i o n - 57.17=, o f w h i t e c o l l a r shop stewards 
p e r c e i v e d p o l y t e c h n i c s t o be b e s t equipped t o p r o v i d e shop s t e w a r d 
t r a i n i n g c ourses b u t o n l y 36.2% o f b l u e c o l l a r s t e w ards agreed 
( T a b l e 98, Appendix I). 
O v e r a l l the answers o f m a n a g e r i a l and t r a d e u n i o n r e s p o n d e n t s t o 
q u e s t i o n 11 show d i f f e r e n c e s i n t h e p e r c e p t i o n s o f respondent g r o u p s , 
a l t h o u g h a b a s i s f o r agreement d i d e x i s t over t h e r o l e o f t h e e d u c a t i o n 
i n s t i t u t i o n s - p o l y t e c h n i c s and t e c h n i c a l c o l l e g e s - i n shop s t e w a r d 
t r a i n i n g , and t o some e x t e n t ov<s«T t h e r o l e o f t r a d e u n i o n s / u n i o n c o l l e g e s . 
Thus t r a d e u n i o n s / u n i o n c o l l e g e s were i n f a c t ranked f i r s t by n e a r l y l / 3 r d 
o f r e s p o n d e n t s o v e r a l l , and ranked f i r s t by t h e h i g h e s t per c e n t o f 
re s p o n d e n t s i n a l l r e s pondent c a t e g o r i e s , except l i n e managers, 
(where t h e y were second). 
3 6 2 
R e p l i e s t o q u e s t i o n _12. 
A g a i n , however, i t i s n e c e s s a r y t o ask what o b j e c t i v e s l a y b e h i n d 
t h e answers g i v e n . Q u e s t i o n 12 was an open-ended q u e s t i o n w h i c h 
a t t e m p t e d t o e x p l o r e r e s p o n d e n t s ' reasons i n t h e i r c h o i c e o f t h e b e s t -
equipped i n s t i t u t i o n t o p r o v i d e shop s t e w a r d t r a i n i n g . Once a g a i n a 
v a r i e t y o f answers were g i v e n , a l t h o u g h t h e y can b r o a d l j * be c a t e g o r i s e d 
under s i x h e a d i n g s : -
i ) answers r e f l e c t i n g a pro-management v i e w o f t r a i n i n g . Respondents 
here l o o k e d f o r i n s t i t u t i o n s w h i c h would h e l p s t e w a r d s u n d e r s t a n d 
management's p o i n t o f vie w , g i v e stewards a b e t t e r u n d e r s t a n d i n g . 
o f t h e company, p r o v i d e courses t a i l o r e d t o t h e company, g i v e 
s t e wards t h e same way o f t h i n k i n g as management, persuade stewards 
t h a t everyone i s p u l l i n g i n t h e same d i r e c t i o n . 
i i ) answers r e f l e c t i n g a " b a l a n c e d " view o f t r a i n i n g , s e e i n g stewards 
as h e l p i n g b o t h s i d e s . Respondents here l o o k e d f o r i n s t i t u t i o n s w i t h 
" r e s p o n s i b l e " p eople w i t h e x p e r i e n c e o f b o t h s i d e s , f o r i n s t i t u t i o n s 
w h i c h would be u n b i a s e d and p r o v i d e a b a l a n c e d course p r e s e n t i n g b o t h 
s i d e s ' p o i n t o f view. P e r c e p t i o n s o f a " b a l a n c e d " course i n c l u d e d 
h a v i n g management and t r a d e u n i o n s p u t t h e i r p o i n t o f v i e w , w i t h an 
ind e p e n d e n t i n p u t t o b a l a n c e t h e s e . 
i i i ) answers r e f l e c t i n g a p r o - u n i o n v i e w o f t r a i n i n g . Respondents here 
sought i n s t i t u t i o n s t h e y p e r c e i v e d as h a v i n g a t r a d e u n i o n b i a s ; 
w h i c h c o u l d s e t t h e stew a r d ' s r o l e w i t h i n a u n i o n c o n t e x t ; somewhere 
w i t h t r a d e u n i o n c o n t r o l over what goes on, a l t h o u g h t h e r e c o u l d be 
scope f o r some m a n a g e r i a l i n p u t ; e t c . 
( i v ) answers r e f l e c t i n g a p r o - s t e w a r d v i e w of t r a i n i n g . Respondents h e r e 
l o o k e d f o r i n s t i t u t i o n s whose s t a f f would know t h e shop ste w a r d ' s 
needs and h i s j o b , and c o u l d p r o v i d e m a t e r i a l r e l e v a n t t o . t h e 
w o r k p l a c e and t h e steward's j o b i n the w o r k p l a c e , w i t h perhaps 
some r e f e r e n c e t o t h e b r o a d e r u n i o n e n v i r o n m e n t ; i n s t i t u t i o n s 
c r e d i b l e t o t h e steward, whose s t a f f would have i n d u s t r i a l , even 
t r a d e u n i o n , e x p e r i e n c e . 
( v ) answers r e f l e c t i n g a b r o a d e r e d u c a t i o n a l view o f t r a i n i n g . 
Respondents here wanted i n s t i t u t i o n s w h i c h would g i v e s t ewards t h e 
chance o f a b r o a d e r e d u c a t i o n . 
( v i ) answers based on t h e q u a l i t y o f t u i t i o n p r o v i d e d by i n s t i t u t i o n s . . 
Respondents were h e r e concerned p r i m a r i l y about stewards b e i n g 
t a u g h t by e f f e c t i v e t e a c h e r s i . e . those who were b e s t q u a l i f i e d , 
p r o f e s s i o n a l , n o t t o o academic, c o u l d p u t t h e m a t e r i a l over w e l l , 
knew what t h e y were t a l k i n g about e t c . 
As w i t h q u e s t i o n 10, t h e f i r s t two were more m a n a g e r i a l l y o r i e n t a t e d a r e a s . 
T o t a l and group a n a l y s i s 
Answers o f a l l r e s p o n d e n t s and o f respondents w i t h i n each group are. 
o u t l i n e d i n T a b l e 99. O v e r a l l t h e m a j o r i t y of r e s p o n d e n t s ( 5 2 . 3 % ) 
sought i n s t i t u t i o n s p r o v i d i n g a ba l a n c e d view o f t r a i n i n g . A n a l y s i s by 
gro u p , however, r e v e a l s the d i f f e r e n c e s a c t u a l l y e x i s t i n g between t h e 
v a r i o u s groups o f r e s p o n d e n t s . A g a i n t h e views o f f u l l - t i m e o f f i c i a l s 
d i f f e r e d f rom those o f management, as i n q u e s t i o n 11. Thus w h i l s t 
61.5% o f f u l l - t i m e o f f i c i a l s p e r c e i v e d i n s t i t u t i o n s w i t h a p r o - u n i o n b i a s 
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t h e s e were t r a d e u n i o n s and t h e TUC), 80,3% o f l i n e managers and 63.3% o f 
p e r s o n n e l managers p e r c e i v e d i n s t i t u t i o n s p r o v i d i n g a b a l a n c e d course t o 
be b e s t equipped t o p r o v i d e t r a i n i n g (and f r o m q u e s t i o n 11 a g a i n ( T a b l e 90 
t h e s e were p o l y t e c h n i c s and t e c h n i c a l c o l l e g e s , a l t h o u g h i n answers t o 
q u e s t i o n 1 1 , j u s t under 50% o f p e r s o n n e l managers a l s o p e r c e i v e d t r a d e 
u n i o n s t o be w e l l equipped t o p r o v i d e shop s t e w a r d t r a i n i n g ) . The o v e r a l l 
d i v e r g e n c e between t h e p e r c e p t i o n s o f t h e groups i s , however, e v i d e n t . 
Shop s t e w a r d r e p l i e s t o q u e s t i o n 12 reveal, more o f a spread o f v i e w s , 
a l t h o u g h a g a i n p r o - u n i o n o b j e c t i v e s were n o t seen by a h i g h p r o p o r t i o n 
(15.G7o) o f stewards t o be v e r y r e l e v a n t when c h o o s i n g w h i c h i n s t i t u t i o n 
was b e s t equipped t o p r o v i d e shop st e w a r d t r a i n i n g c o u r s e s . 
S e c t o r a n a l y s i s 
A n a l y s i s o f r e p l i e s t o q u e s t i o n 12 by s e c t o r , and f u r t h e r by groups 
w i t h i n each s e c t o r ( T a b l e 100) r e v e a l s p u b l i c s e c t o r r e s p o n d e n t s i n genera 
being, more i n f a v o u r o f i n s t i t u t i o n s w h i c h t h e y t h o u g h t would p r o v i d e 
b a l a n c e d courses t h a n were p r i v a t e s e c t o r r e s p o n d e n t s , a l t h o u g h even i n 
t h e p r i v a t e s e c t o r , 5 7 , 1 % o f p e r s o n n e l managers and 77.2% o f l i n e managers 
a l s o t h o u g h t a b a l a n c e d v i e w was needed when c h o o s i n g i n s t i t u t i o n s t o 
o p e r a t e shop s t e w a r d t r a i n i n g . I n t h e p r i v a t e s e c t o r t h e r e was some 
measure o f agreement between 38.2% o f stewards and 28.6% o f p e r s o n n e l 
managers t h a t i n s t i t u t i o n s o r g a n i s i n g t r a i n i n g s h o u l d be p r o - s t e w a r d . 
However a low p r o p o r t i o n o f b o t h p u b l i c and p r i v a t e s e c t o r r e s p o n d e n t s 
( 1 2 . 0 % p u b l i c s e c t o r a g r e e i n g and 8,2% p r i v a t e s e c t o r ) sought i n s t i t u t i o n s 
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T r a i n e d / u n t r a i n e d _s_teward ana 1 y s i s 
T a b l e 101 shows c l e a r l y t h e h i g h e s t p r o p o r t i o n o f u n t r a i n e d s t e wards 
( 4 5 . 0 % ) sax-? a ba l a n c e d v i e w o f t r a i n i n g t o be t h e most i m p o r t a n t o b j e c t i v e 
i n c h o o s i n g t h e o r g a n i s a t i o n b e s t equipped t o p r o v i d e shop st e w a r d courses. 
T r a i n e d stewards were l e s s unanimous i n t h e i r responses. Thus t r a i n e d 
s tewards o b j e c t i v e s were t o g e t ba l a n c e d courses ( 3 5 . 7 % a g r e e i n g ) , p r o -
s t e x w r d courses ( 3 5 . 7 % a g r e e i n g ) , and t h e b e s t q u a l i t y t u i t i o n 
( 3 0 % a g r e e i n g ) . A g a i n , however, o n l y s m a l l p r o p o r t i o n s ( l e s s t h a n 1 i n 5) 
o f b o t h groups p e r c e i v e d p r o - u n i o n t r a i n i n g as i m p o r t a n t - i n f a c t a 
s m a l l e r p r o p o r t i o n o f t r a i n e d t han u n t r a i n e d stewards p e r c e i v e d t h i s as a 
s i g n u . f i c a n t o b j e c t i v e when d e c i d i n g w h i c h i n s t i t u t i o n s were best equipped 
t o provide, shop s t e w a r d t r a i n i n g c o u r s e s . W h i l s t t r a i n i n g cannot be s a i d 
t o be t h e o n l y v a r i a b l e w h i c h c o u l d account f o r t h e s e d i f f e r e n c e s , i t : 
m i g h t be expected t h a t i f a v a l u e d p a r t o f t h e t r a i n i n g e x p e r i e n c e d by 
stewards had been p r o - u n i o n , t h e n g r e a t e r numbers would have p e r c e i v e d 
t h i s t o be a key o b j e c t i v e when d e c i d i n g w h i c h i n s t i t u t i o n s x^ere b e s t 
equipped t o p r o v i d e shop s t e w a r d t r a i n i n g . 
B l u e / w h i t e c o l l a r a n a l y s i s 
F i n a l l y t h e r e s u l t s o f a n a l y s i s by b l u e and w h i t e c o l l a r r e s p o n d e n t s 
a r e shown i n Table 103 ( T a b l e 1 0 3 ( a ) , shop st e w a r d p l u s f u l l - t i m e o f f i c i a l 
r e p l i e s ; T a b l e 1 0 3 ( b ) , shop st e w a r d views a l o n e ) . 45.2% o f x-?hite c o l l a r 
s t e x j a r d s p l u s f u l l - t i m e o f f i c i a l s t h o u g h t a p r o - u n i o n v i e w t o be i m p o r t a n t 
when d e c i d i n g w h i c h i n s t i t u t i o n s would be b e s t equipped t o p r o v i d e shop 
s t e w a r d t r a i n i n g , However o n l y 28.6% o f w h i t e c o l l a r stewards a l o n e 
( T a b l e 1 0 3 ( b ) ) agreed. They i n s t e a d f a v o u r e d a b a l a n c e d vie \ -7 
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s t e w a r d s over these i s s u e s were much c l o s e r ( T a b l e 1 0 3 ( a ) , c . f . 1 0 3 ( b ) ) , 
But no c l e a r m a j o r i t y o f b l u e or w h i t e c o l l a r groups i n e i t h e r t a b l e 
p e r c e i v e d any o b j e c t i v e as c l e a r l y paramount, a l t h o u g h t h i s was more due 
t o t h e i n f l u e n c e o f shop s t e w a r d views s i n c e f u l l - t i m e o f f i c i a l s a l o n e 
c l e a r l y f a v o u r e d a p r o - u n i o n b i a s ( T a b l e 9 9 ) . 
O v e r a l l , once a g a i n t h e v i e w o f shop st e w a r d t r a i n i n g ( i n t h i s case 
o f t h e i n s t i t u t i o n s p r o v i d i n g t r a i n i n g ) w h i c h was p r o - u n i o n was p e r c e i v e d 
as r e l e v a n t o n l y by a s i g n i f i c a n t p r o p o r t i o n o f f u l l t i m e o f f i c i a l s , I n 
p a r t i c u l a r , shop stewards a g a i n d i d n o t see t h e i r i n t e r e s t s c l e a r l y i n 
t r a d e u n i o n terms. 
R e p l i e s t o q u e s t i o n 13. 
T o t a l and_ group a n a l y s i s 
F o l l o w i n g t h ese r e p l i e s , q u e s t i o n 13 asked r e s p o n d e n t s t o r a n k 
1,2 and 3 w h i c h p e o p l e f r o m a l i s t p r o v i d e d ( p l u s any o t h e r s t h e y wished 
t o add) t h e y would p r e f e r t o have as t e a c h e r s on i n d u s t r i a l r e l a t i o n s 
t r a i n i n g courses f o r s t e w a r d s . R e s u l t s a r e summarised i n Table 104. The 
p a t t e r n o f r e p l i e s c l o s e l y m i r r o r s t h o s e g i v e n t o q u e s t i o n 11 a s k i n g 
w h i c h i n s t i t u t i o n s r e s p o n d e n t s p e r c e i v e d were b e s t equipped t o p r o v i d e 
s t e w a r d t r a i n i n g (see T a b l e 8 9 ) . Thus t h e l a r g e s t p r o p o r t i o n o f 
r e s p o n d e n t s ranked t r a d e u n i o n f u l l - t i m e o f f i c i a l s / u n i o n c o l l e g e s t a f f 
( 5 3 . 3 % a g r e e i n g ) , p o l y t e c h n i c s t a f f ( 4 9 . 4 % a g r e e i n g ) , TUC s t a f f 
( 4 7 . 9 % a g r e e i n g ) and t e c h n i c a l c o l l e g e s t a f f (38.97, a g r e e i n g ) as t h e 
t e a c h e r s most p r e f e r r e d on i n d u s t r i a l r e l a t i o n s t r a i n i n g courses f o r 
s t e w a r d s . 
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A n a l y s i s by r e s p o n d e n t group however ( T a b l e 1 0 5 ) ( a g a i n produced 
some d i f f e r e n c e s , 7 3 . 1 % o f t r a d e u n i o n f u l l - t i m e o f f i c i a l s t h o u g h t f u l l -
t i m e o f f i c i . a I s / u n i o n c o l l e g e , s t a f f w o u l d be t h e b e s t t e a c h e r s , . Around 
50% o f shop stewards and p e r s o n n e l managers, and 4 0 . 1 % o f l i n e managers 
agree d . These were s l i g h t l y h i g h e r p r o p o r t i o n s o f b o t h management groups 
a g r e e i n g w i t h f u l l - t i m e o f f i c i a l s t h a n was t h e case i n q u e s t i o n 11 
( w h i c h dealt: w i t h w hether t r a d e u n i o n s / u n i o n c o l l e g e s would be b e s t 
equipped t o o r g a n i s e t r a i n i n g , see T a b l e 9 0 ) . The l a r g e s t p r o p o r t i o n 
o f shop stewards a n s w e r i n g q u e s t i o n 13 . (62.27=), however, p e r c e i v e d t h e 
TUC s t a f f t o be the b e s t t e a c h e r s ( T a b l e 1 0 5 ) . No o t h e r group agreed. 
Almost 50% o f p e r s o n n e l managers t h o u g h t management s h o u l d be i n v o l v e d i n 
t e a c h i n g shop s t e w a r d s . Almost l / 3 r d o f l i n e managers agreed, b u t t h e 
two t r a d e u n i o n groups d i d n o t agree. F u l l - t i m e o f f i c i a l s ( 4 2 . 3 % o f them) 
p e r c e i v e d WEA s t a f f t o have an i m p o r t a n t r o l e as t e a c h e r s on shop s t e w a r d 
c o u r s e s . A g a i n , however, few o t h e r r e s p o n d e n t s agreed. But t h e r e was 
g e n e r a l agreement between t h e groups ( w i t h around 40% o f each group 
a g r e e i n g ) t h a t t e c h n i c a l c o l l e g e s t a f f were p r e f e r r e d as t e a c h e r s on 
shop st e w a r d t r a i n i n g c o u r s e s . 
O v e r a l l t r a d e u n i o n t e a c h e r s were most c o n s i s t e n t l y p e r c e i v e d by 
res p o n d e n t s t o be t h e b e s t t e a c h e r s o f shop s t e w a r d s , j u s t as, i n q u e s t i o n 11 
t r a d e u n i o n s / u n i o n c o l l e g e s had been most c o n s i s t e n t l y p e r c e i v e d as b e s t 
equipped t o p r o v i d e c o u r s e s . P o l y t e c h n i c s a l s o f a r e d c o n s i s t e n t l y w e l l 
i n b o t h q u e s t i o n s 11 and 13; t e c h n i c a l c o l l e g e s t o a l e s s e r e x t e n t , 
However w h i l s t 80% o f f u l l - t i m e o f f i c i a l s p e r c e i v e d t h e TUC as best 
equipped t o o r g a n i s e courses ( q u e s t i o n 11, T a b l e 90) o n l y 'Jli. 4 7* p e r c e i v e d 
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d i c h o t o m y o f views between f u l l - t i m e o f f i c i a l s and shop stewards s i n c e 
62.27c o f s t ewards ( t h e l a r g e s t p r o p o r t i o n ( T a b l e 105) ) p e r c e i v e d TUC 
s t a f f as t h e b e s t t e a c h e r s . The reasons f o r t h e se d i f f e r e n c e s i n 
p e r c e p t i o n s a r e n o t i m m e d i a t e l y o b v i o u s . I n b o t h q u e s t i o n s 11 and 13 
over 407. o f f u l l - t i m e o f f i c i a l s a l s o p e r c e i v e d t h e WEA t o be both w e l l -
equipped and t o possess t h e s t a f f t o o p e r a t e shop s t e w a r d courses 
( T a b l e s 90 and 1 0 5 ) , A g a i n o t h e r groups o f r e s p o n d e n t s d i d n o t p e r c e i v e 
t h e s i t u a t i o n i n t h i s way. 
S e c t o r a n a l y s i s 
A n a l y s i s by s e c t o r ( T a b l e 106, Appendix 2.) f o l l o w s t h e g e n e r a l t r e n d 
w i t h between 367, and 547. o f r e s p o n d e n t s i n b o t h s e c t o r s p e r c e i v i n g 
p o l y t e c h n i c s t a f f , t r a d e u n i o n f u l l - t i m e o f f i c i a l s / u n i o n c o l l e g e s t a f f , 
t e c h n i c a l c o l l e g e s t a f f and TUC s t a f f t o be t h e most e f f e c t i v e t e a c h e r s . 
A n a l y s i s o f shop s t e w a r d views by s e c t o r ( T a b l e 107, Appendix % ) a l s o 
f o l l o w s t h i s t r e n d i n b o t h s e c t o r s f o r p o l y t e c h n i c s t a f f , t r a d e u n i o n 
f u l l - t i m e , o f f i c i a l s / u n i o n c o l l e g e s t a f f , and TUC s t a f f (between 477, 
and 687o o f r e s p o n d e n t s a g r e e i n g ) . However, a low p r o p o r t i o n o f e s p e c i a l l y 
p u b l i c s e c t o r s t e wards (27.27,) p e r c e i v e d t e c h n i c a l c o l l e g e s t a f f as 
h a v i n g t h e a b i l i t y t o t e a c h shop s t e w a r d s , w h i l s t 36.37, o f p u b l i c s e c t o r 
s t e w ards t h o u g h t management c o u l d t e a c h shop stewards (compared w i t h 
o n l y 16.27. o f p r i v a t e s e c t o r s t e wards p e r c e i v i n g t h e s i t u a t i o n t h i s way). 
A n a l y s i s o f l i n e manager r e p l i e s by s e c t o r ( T a b l e 108, Appendix 2.) 
shows t h e h i g h e s t p r o p o r t i o n (between 447 and 577,) o f b o t h p r i v a t e and 
p u b l i c s e c t o r r e s p o n d e n t s a g r e e i n g t h a t p o l y t e c h n i c and t e c h n i c a l c o l l e g e 
s t a f f would be those p r e f e r r e d t o teach on shop s t e w a r d c o u r s e s , f o l l o w e d 
by t r a d e u n i o n f u l l - t i m e o f f i c i a l s / u n i o n c o l l e g e s t a f f (367, - 417, a g r e e i 
However t h e r e was l e s s agreement between t h e s e c t o r s over t h e r o l e o f TUC 
s t a f f and I n d u s t r i a l . S o c i e t y s t a f f . I n b o t h cases, p r i v a t e s e c t o r l i n e 
managers were more i n f a v o u r o f these groups p a r t i c i p a t i n g i n shop s t e w a r d 
t r a i n i n g courses t h a n were p u b l i c s e c t o r l i n e managers. Thus 33.9% o f 
p r i v a t e s e c t o r l i n e managers f a v o u r e d TUC i n v o l v e m e n t compared w i t h 15.8% 
o f p u b l i c s e c t o r l i n e managers, and 4 1 . 1 % o f p r i v a t e s e c t o r l i n e managers 
t h o u g h t t h e I n d u s t r i a l S o c i e t y s h o u l d be i n v o l v e d compared w i t h 26.3% o f 
p u b l i c s e c t o r l i n e managers. Why t h i s was t h e case was n o t c l e a r . 
P e r s o n n e l manager r e p l i e s a n a l y s e d by s e c t o r ( T a b l e 109, Appendix % ) 
saw p r i v a t e and p u b l i c s e c t o r r e s p o n d e n t s i n broad agreement over t h e r o l e 
o f two groups i n t r a i n i n g - around 55% o f re s p o n d e n t s from b o t h s e c t o r s 
p e r c e i v i n g t r a d e u n i o n f u l l - t i m e o f f i c i a l s / u n i o n c o l l e g e s t a f f and around 
45% p e r c e i v i n g management as b e i n g p r e f e r a b l e t e a c h e r s f o r shop s t e w a r d 
t r a i n i n g c o u r s e s . There was l e s s agreement between r e s p o n d e n t s i n t h e two 
s e c t o r s over t h e r o l e o f t e c h n i c a l c o l l e g e s t a f f - 55.5% o f p u b l i c s e c t o r 
p e r s o n n e l managers p r e f e r r i n g t h e s e t e a c h e r s b u t o n l y 1/3rd o f p r i v a t e 
s e c t o r p e r s o n n e l managers a g r e e i n g . P e r c e p t i o n s i n t h e two s e c t o r s o v e r 
t h e r o l e o f p o l y t e c h n i c s t a f f and TUC s t a f f do n o t c a l l f o r p a r t i c u l a r 
comment, 
T r a i n e d / u n t r a i n e d s t e w a r d a n a l y s l s 
I n a n s w e r i n g some p r e v i o u s q u e s t i o n s , t r a i n e d stewards had shown 
g r e a t e r agreement i n t h e i r c h o i c e s compared w i t h u n t r a i n e d s t e w a r d s . T h i s 
was a g a i n true, o f q u e s t i o n 13 ( T a b l e 110, Appendix SL), a l t h o u g h t o a l e s s e r 
e x t e n t t h a n i n some p r e v i o u s q u e s t i o n s . Thus around 50% o f u n t r a i n e d 
s t e w ards p e r c e i v e d t r a d e u n i o n f u l l - t i m e o f f i c i a l s / u n i o n c o l l e g e s t a f f , 
p o l y t e c h n i c s t a f f ; and TUC s t a f f t o be p r e f e r a b l e t e a c h e r s ; w i t h t r a i n e d 
s t e w a r d s , a l t h o u g h t h e same groups o f t e a c h e r s were chosen, 65,8% now 
p e r c e i v e d TUC s t a f f as p r e f e r a b l e , 58.67., p e r c e i v e d t r a d e u n i o n f u l l - t i m e 
o f f i c i a l s / u n i o n c o l l e g e s t a f f as p r e f e r a b l e , and 4 7 . 1 % f e l t t h i s way about 
p o l y t e c h n i c s t a f f . The d i f f e r e n c e s i n p e r c e p t i o n s over p o l y t e c h n i c , s t a f f 
a r e n o t s i g n i f i c a n t , b u t TUC s t a f f appear t o have made a f a v o u r a b l e i m p a c t . 
B l u e / w h i t e c o l l a r a n a l y s i s 
F i n a l l y , a n a l y s i s by b l u e and w h i t e c o l l a r u n i o n membership (shop 
s t e w a r d p l u s f u l l - t i m e o f f i c i a l , v iews ( T a b l e 112) and shop s t e w a r d v i e w s 
a l o n e ( T a b l e 113) ) r e v e a l s some comparable d i f f e r e n c e s between b l u e c o l l a r 
and w h i t e c o l l a r p e r c e p t i o n s as were seen i n q u e s t i o n 11 ( T a b l e s 97 and 9 8 ) , 
Thus w h i l s t i n T a b l e 112 ( s t e w a r d s p l u s f u l l - t i m e o f f i c i a l s ) s i m i l a r 
p r o p o r t i o n s ( a r o u n d 60%) o f b l u e and w h i t e c o l l a r r e s p o n d e n t s p e r c e i v e d TUC 
s t a f f and t r a d e u n i o n f u l l - t i m e o f f i c i a l s / u n i o n c o l l e g e s t a f f as h a v i n g an 
i m p o r t a n t t e a c h i n g r o l e , p e r c e p t i o n s d i f f e r e d o v e r t h e i m p o r t a n c e o f 
p o l y t e c h n i c s t a f f . Over 60%. o f t h e w h i t e c o l l a r group p r e f e r r e d p o l y t e c h n i c 
s t a f f as t e a c h e r s , b u t o n l y 42.3%, o f b l u e c o l l a r s t a f f p e r c e i v e d t h e 
s i t u a t i o n i n t h i s way. A s i m i l a r p a t t e r n can be seen i n r e p l i e s t o 
q u e s t i o n 11 ( T a b l e 9 7 ) . 
The s i t u a t i o n o c c u r s a g a i n when f u l l - t i m e o f f i c i a l s v iews a r e e x c l u d e d 
( T a b l e 1 1 3 ) . S i m i l a r p r o p o r t i o n s ( a r o u n d 607,) o f b l u e and w h i t e c o l l a r 
s tewards p e r c e i v e d t r a d e u n i o n f u l l - t i m e o f f i c i a l s / u n i o n c o l l e g e s t a f f and 
TUC s t a f f t o be p r e f e r a b l e teachers', b u t 61.37, o f w h i t e c o l l a r s t e w a r d s 
saw p o l y t e c h n i c s t a f f as good t e a c h e r s , w h i l e o n l y 42.3% o f b l u e c o l l a r 
s t e w a rds a g r e e d . E x c l u d i n g f u l l - t i m e , o f f i c i a l s v i e w s a l s o produces a 
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marked d i f f e r e n c e i n t h e p e r c e p t i o n s o f stewards o v e r t e c h n i c a l c o l l e g e 
s t a f f . Thus 40,5% o f b l u e c o l l a r stewards p r e f e r r e d t e c h n i c a l c o l l e g e 
t e a c h e r s t o o n l y 1 9 . 1 % o f w h i t e c o l l a r s t e w a r d s . I t appeared t h a t b l u e 
c o l l a r stewards found t e c h n i c a l c o l l e g e s more u s e f u l , w i t h t u i t i o n b e i n g 
geared more c l o s e l y t o t h e s t e w a r d ' s j o b . Some stewards even expressed 
a l a r m a t t h e p o s s i b i l i t y o f g o i n g t o p o l y t e c h n i c s or u n i o n c o l l e g e s because 
t h e r e t h e steward c o u l d be " o u t o f h i s d e p t h " . The " l o c a l t e c h . " , however, • 
was p e r c e i v e d as much s a f e r . A g a i n , a s i m i l a r p a t t e r n was seen i n t h e 
answers t o q u e s t i o n 11 ( T a b l e 98)„ 
R e p l i e s t o q u e s t i o n 14. 
Q u e s t i o n 14 i s s i m i l a r t o q u e s t i o n 12 i n t h a t i t asks r e s p o n d e n t s why 
t h e y gave t h e answers t h e y d i d t o t h e p r e v i o u s q u e s t i o n . Thus q u e s t i o n 14 
asks r e s p o n d e n t s why t h e y p r e f e r r e d c e r t a i n p e ople t o teach on i n d u s t r i a l 
r e l a t i o n s t r a i n i n g c ourses f o r shop stewards - i n o t h e r words what were 
t h e i r o b j e c t i v e s i n c h o o s i n g t h o s e p e o p l e t h e y d i d choose. Once a g a i n 
q u e s t i o n 14 was open-ended. Answers c o u l d be b r o a d l y c a t e g o r i s e d under t h e 
f o l l o w i n g f i v e h e a d i n g s : ~ 
( i ) answers r e f l e c t i n g a pro-management v i e w o f t r a i n i n g . Respondents 
wanted t e a c h e r s who had knowledge o f t h e company o r i n d u s t r y and 
c o u l d make stewards see t h e consequences o f t h e i r a c t i o n s ; t e a c h e r s 
who would overcome t h e 'them and us' v i e w o f i n d u s t r y by showing 
stewards t h a t t h e i r aims and management's aims a r e t h e same. 
( i i ) answers r e f l e c t i n g a b a l a n c e d v i e w o f t r a i n i n g so t h a t stewards would 
l e a r n t o h e l p b o t h s i d e s . Respondents here p e r c e i v e d t h e i r c h o i c e o f 
t e a c h e r as p r o f e s s i o n a l , e x p e r i e n c e d and ' r e s p o n s i b l e ' i . e . n o n - b i a s e d , 
380 
a b l e t o g i v e b o t h p o i n t s o f v i e w ; some re s p o n d e n t s extended t h i s , 
w a n t i n g a management and u n i o n v i e w p o i n t , w i t h independent.'; t o 
p r o v i d e 'a b a l a n c e . 
( i i i ) answers r e f l e c t i n g a p r o - u n i o n view o f t r a i n i n g . Respondents here 
wanted t e a c h e r s w i t h a t r a d e u n i o n b i a s , w i t h t h e i r m a t e r i a l 
r e l e v a n t t o t h e t r a d e u n i o n and t h e s t e w a r d ' s r o l e i n u n i o n p o l i c y ; 
t h e y wanted t h e s t e w a r d 1 s r o l e p u t i n t o a t r a d e u n i o n c o n t e x t and 
t o have courses e s t a b l i s h t h e f u l l - t i m e o f f i c i a l - shop .steward l i n k 
( i v ) answers r e f l e c t i n g a p r o - s t e w a r d v i e w o f t r a i n i n g i . e . u s i n g t e a c h e r 
who c o u l d g i v e t o stewards t h e " t r i c k s o f t h e t r a d e " and p u t t h e 
s t e w a r d ' i n t h e p i c t u r e ' i n i n d u s t r i a l r e l a t i o n s ; t e a c h e r s who c o u l d 
p u t o v e r m a t e r i a l r e l e v a n t t o t h e w o r k p l a c e and t h e s t e w a r d ' s j o b ; 
t e a c h e r s who w o u l d know t h e steward's j o b , had e x p e r i e n c e o f 
s i t u a t i o n s t h e s t e w a r d would have t o h a n d l e , b u t were n o t u n i o n o r 
management b i a s e d : t e a c h e r s c r e d i b l e t o t h e s t e w a r d , who would n o t 
t r y t o t a l k above t h e s t e w a r d . 
( v ) answers based on c o n c e r n about t e a c h i n g s t y l e and t h e s t e w a r d ' s 
need f o r b r o a d e r e d u c a t i o n . Here r e s p o n d e n t s were, l o o k i n g f o r t h e 
b e s t t e a c h e r s , who were b e s t q u a l i f i e d , c o u l d p u t t h e m a t e r i a l over 
w e l l , had p r a c t i c a l e x p e r i e n c e , had a r e a l i s t i c a p p r o a c h , e t c . 
As w i t h b o t h q u e s t i o n s 10 and 12, areas ( i ) and ( i . i ) above were more 
ma n a g e r j . a l l y o r i e n t a t e d , w h i l s t ( i v ) and ( v ) were concerned more w i t h 
h e l p i n g t h e shop s t e w a r d i n p a r t i c u l a r . Answers o f a l l r e s p o n d e n t s and 
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T o t a l and group a n a l y s i s 
O v e r a l l , as i n q u e s t i o n 12, t h e l a r g e s t p r o p o r t i o n (50.27.) o f 
r e s p o n d e n t s sought t e a c h e r s who would r e f l e c t a b a l a n c e d v i e w . A n a l y s i s o f 
r e p l i e s by r e s pondent group, however, r e v e a l s t h e d i f f e r e n c e s i n p e r c e p t i o n s 
o f t h e groups. Thus 507, o f f u l l - t i m e , o f f i c i a l s sought t e a c h e r s w i t h a p r o -
u n i o n v i e w , b u t few members o f o t h e r r e spondent groups a g r e e d . The 
m a j o r i t y o f l i n e and p e r s o n n e l managers ( o v e r 607. o f each g r o u p ) sought 
t e a c h e r s who would present: a b a l a n c e d v i e w , w h i l s t shop s t e w a r d s , as i n 
q u e s t i o n 12 ( T a b l e 99) were d i v i d e d between s e e k i n g t e a c h e r s who would 
provide, a b a l a n c e d v i e w (34.47. a g r e e i n g ) , those, who would p r o v i d e a p r o -
s t e w a r d v i e w (34.47» a g r e e i n g ) , and t h o s e w i t h an e f f e c t i v e t e a c h i n g s t y l e 
or a b l e t o p r o v i d e s t e w a r d s w i t h b r o a d e r e d u c a t i o n (33.37, a g r e e i n g ) . 
A g a i n t h e d i f f e r e n c e s i n o b j e c t i v e s a r e e v i d e n t w i t h management w a n t i n g 
t e a c h e r s who w i l l p r o v i d e t h e more m a n a g e r i a l l y f a v o u r a b l e b a l a n c e d v i e w 
and f u l l - t i m e o f f i c i a l s s e e k i n g t e a c h e r s w i t h a more p r o - u n i o n v i e w , and, 
i n t h e v a s t m a j o r i t y o f cases, c e r t a i n l y n o t t e a c h e r s who would p r e s e n t a 
b a l a n c e d v i e w . Moreover, once a g a i n (as i n q u e s t i o n 12, T a b l e 99) w e l l 
over l / 3 r d o f shop stewards s p e c i f i e d m a n a g e r i a l l y - r e l a t e d o b j e c t i v e s 
when c o n s i d e r i n g who s h o u l d t e a c h on s t e w a r d t r a i n i n g c o u r s e s . 
Of course such p e r c e p t i o n s as have been seen i n b o t h q u e s t i o n s 12 and 
14 do n o t p r e v e n t a t l e a s t some agreement between management and f u l l -
t i m e o f f i c i a l s over who s h o u l d t e a c h on shop s t e w a r d t r a i n i n g courses -
agreement c o u l d a r i s e where b o t h management and f u l l - t i m e o f f i c i a l s 
p e r c e i v e d what t h e y saw as " t h e i r " o b j e c t i v e s b e i n g f u l f i l l e d by t h e same 
t e a c h e r s . Thus, i n t h e o r y , management and f u l l - t i m e o f f i c i a l s c o u l d agree 
t h a t , say, WEA s t a f f c o u l d p r o v i d e e f f e c t i v e t u t o r s f o r shop steward 
c o u r s e s , because f u l l - t i m e o f f i c i a l s p e r c e i v e d such s t a f f as p u r s u i n g 
u n i o n o b j e c t i v e s , w h i l s t management p e r c e i v e d t h e same s t a f f as m e e t i n g 
t h e i r o b j e c t i v e s . However w i t h management and f u l l - t i m e o f f i c i a l s ' 
o b j e c t i v e s b e i n g as d i f f e r e n t as t h o s e r e v e a l e d by answers t o q u e s t i o n s 
12 and 14, a c h i e v i n g s a t i s f a c t o r y agreement over v7ho s h o u l d o r g a n i s e 
t r a i n i n g and who s h o u l d t e a c h poses problems. 
S e c t o r a n a l y s i s 
A n a l y s i s by s e c t o r and group p r e s e n t e d f u r t h e r d i f f e r e n c e s i n 
p e r c e p t i o n s ( T a b l e 1 1 5 ) . Thus w h i l s t 74% o f p u b l i c s e c t o r r e s p o n d e n t s 
( i n c l u d i n g 63.6% o f p u b l i c s e c t o r shop s t e w a r d s ) wanted t e a c h e r s who would 
p u t over a b a l a n c e d v i e w , o n l y 49.7% o f p r i v a t e s e c t o r r e s p o n d e n t s agreed 
( i n c l u d i n g o n l y 25% o f p r i v a t e s e c t o r shop s t e w a r d s ) . Very few p u b l i c 
s e c t o r r e s p o n d e n t s (67,) - e s p e c i a l l y shop stewards ( o n l y 4.570 - wanted 
t e a c h e r s who would p u t over a p r o - s t e w a r d v i e w . However, 4 4 , 1 % o f p r i v a t e 
s e c t o r stewards wanted t e a c h e r s who would p r o v i d e a p r o - s t e w a r d v i e w . 
Some d i f f e r e n c e s between t h e p e r c e p t i o n s o f p r i v a t e and p u b l i c s e c t o r 
r e s p o n d e n t s were a l s o e v i d e n t i n t h e r e p l i e s o f p e r s o n n e l managers. Thus 
77.8% o f p u b l i c s e c t o r p e r s o n n e l managers wanted t e a c h e r s who would p r o v i d e 
a b a l a n c e d view; 5 7 . 1 % o f p r i v a t e s e c t o r p e r s o n n e l managers a g r e e d . I n 
a d d i t i o n 38.17, o f p r i v a t e s e c t o r p e r s o n n e l managers wanted t e a c h e r s w i t h 
an e f f e c t i v e t e a c h i n g s t y l e . No p u b l i c s e c t o r p e r s o n n e l managers p e r c e i v e d 
t h i s as i m p o r t a n t . 
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Tra i n e d /u n.tra i n e d s tewa r d ana l y s i s 
A n a l y s i s by t r a i n e d and u n t r a i n e d stewards v i e w s ( T a b l e 1 1 6 ( a ) , 
Appendix £ ) r e v e a l s o n l y one s i g n i f i c a n t d i f f e r e n c e i n p e r c e p t i o n s •-
38.6% o f t r a i n e d s t e wards t h o u g h t c o u r s e s s h o u l d be t a u g h t by t h o s e w i t h a 
p r o - s t e w a r d v i e w , b u t o n l y 20% o f u n t r a i n e d stewards a g r e e d . I n n e i t h e r 
group were t h e r e s i g n i f i c a n t numbers p e r c e i v i n g i t i m p o r t a n t t h a t t e a c h e r s 
s h o u l d have a p r o - u n i o n v i e w . 
B1ufc/white c o l l a r a n a l y s i s 
F i n a l l y a n a l y s i s by b l u e and w h i t e c o l l a r r e s p o n d e n t s ( f u l l - t i m e 
o f f i c i a l p l u s shop s t e w a r d views - T a b l e 117, Appendix 1S and shop st e w a r d 
views a l o n e - T a b l e 118, A p p e n d i x ! ) shows no s i g n i f i c a n t d i f f e r e n c e s 
between t h e p e r c e p t i o n s o f t h e two g r o u p s . 
.Summary and_conc1usions: q u e s t i o n s 11-14 
The answers t o q u e s t i o n s 11-14 do n o t suggest t h a t a consensus over 
t h e p r o v i s i o n o f i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop stewards w i l l be 
e a s i l y d e v e l o p e d i n t h e o r g a n i s a t i o n s t a k i n g p a r t i n t h e r e s e a r c h , w h i l s t 
b o t h q u e s t i o n s 11 and 13 r e v e a l d i f f e r e n c e s i n t h e p e r c e p t i o n s o f t h e 
p a r t i e s over who s h o u l d o r g a n i s e and t e a c h on i n d u s t r i a l r e l a t i o n s t r a i n i n g 
c ourses f o r shop s t e w a r d s , t h e r e e x i s t e d a b a s i s f o r compromise t h r o u g h 
b a r g a i n i n g . However t h e p r o b l e m r e a l l y concerns t h e answers t o q u e s t i o n 12 
and 14, r e v e a l i n g t h e d i f f e r e n c e s i n t h e o b j e c t i v e s o f t h e p a r t i e s . Thus 
even where t h e r e c o u l d be agreement over w h i c h i n s t i t u t i o n s s h o u l d p r o v i d e 
shop s t e w a r d t r a i n i n g and who s h o u l d t e a c h on such c o u r s e s , t h i s would 
s t i l l l e a v e t h e more d i f f i c u l t and b a s i c p r o b l e m o f t h e d i f f e r i n g o b j e c t i v e s 
386 
of the p a r t i e s w i t h an i n t e r e s t i n shop steward t r a i n i n g . Given t h e s e 
apparent o b s t a c l e s to the o r g a n i s a t i o n of shop steward t r a i n i n g c o u r s e s , 
what d i d respondents t h i n k of the c u r r e n t l e v e l of t r a i n i n g provided, and 
what d i d they themselves see as the p o t e n t i a l o b s t a c l e s to the expansion of 
the p r o v i s i o n of t r a i n i n g ? Do they i n f a c t p e r c e i v e the k i n d of d i f f e r e n c e s 
t h a t have been d i s c u s s e d above as o b s t a c l e s ? Questions 1 5 - 1 7 explored 
i . i 
these i s s u e s . 
R e p l i e s to q u e s t i o n 1 5 
T o t a l and group a n a l y s i s 
Using q u e s t i o n 1 5 , respondents were i n i t i a l l y asked about t h e i r 
p e r c e p t i o n s of the amount of i n d u s t r i a l r e l a t i o n s t r a i n i n g t h e r e was 
a v a i l a b l e to shop stewards. The r e s u l t s a r e summarised i n Table 1 1 9 . 
Respondents' p e r c e p t i o n s were s p l i t roughly e q u a l l y between those 
p e r c e i v i n g t h e r e to be too l i t t l e t r a i n i n g ( 5 0 . 7 7 = , ) , and those p e r c e i v i n g 
e i t h e r t h a t there was too much t r a i n i n g or the amount was about r i g h t 
( 4 8 . 4 7 o ) . A n a l y s i s of r e p l i e s by group r e v e a l e d shop steward r e p l i e s 
r e f l e c t i n g the general trend f o r the q u e s t i o n w i t h 5 5 . 6 7 , of stewards 
p e r c e i v i n g there to be too l i t t l e t r a i n i n g , and 4 4 . 4 7 » t h i n k i n g t h e r e was 
enough or too much. Three out of four f u l l - t i m e o f f i c i a l s p e r c e i v e d t h e r e 
to be too l i t t l e t r a i n i n g . T h i s was not the p e r c e p t i o n of the m a j o r i t y 
of l i n e managers and personnel managers. Thus 5 8 . 2 7 = of l i n e managers 
thought there was e i t h e r enough or too much shop steward t r a i n i n g , and 
5 6 . 7 7 o of personnel managers a l s o thought there was enough. The d i f f e r e n c e 
i n the p e r c e p t i o n s of f u l l - t i m e o f f i c i a l s and l i n e and personnel managers 
a l r e a d y r e v e a l e d i n answers to previous questions was once more e v i d e n t , 
although the d i f f e r e n c e s i n p e r c e p t i o n s were not as g r e a t as over other 
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i s s u e s , thus l e a v i n g some room for compromise. But agreement over whether 
the amount of t r a i n i n g f o r stewards i s r i g h t i s r e a l l y only the f i r s t step 
s i n c e the more fundamental disagreements over o b j e c t i v e s would s t i l l e x i s t . 
Moreover each s u c c e s s i v e l e v e l of disagreement p r e s e n t s f u r t h e r d i f f i c u l t i e s 
i n g e t t i n g agreement over the whole i s s u e of shop steward t r a i n i n g and the 
most e f f e c t i v e way i t could be organised. - , ( , 
S e c t o r a n a l y s i s 
A n a l y s i s by s e c t o r and group (T a b l e 120) r e v e a l s f u r t h e r d i f f e r e n c e s 
i n p e r c e p t i o n s . Thus w h i l s t 60.3% of p r i v a t e s e c t o r shop stewards thought 
t h e r e was too l i t t l e shop steward t r a i n i n g , only 40.9% of p u b l i c s e c t o r 
stewards agreed. S i m i l a r l y 45% of p r i v a t e s e c t o r l i n e managers thought 
t h e r e was too l i t t l e t r a i n i n g , but only 21.1% of p u b l i c s e c t o r l i n e managers 
agreed. With personnel managers, however, the s i t u a t i o n was r e v e r s e d , 
55.6% of p u b l i c s e c t o r personnel managers f e e l i n g t h e r e was too l i t t l e shop 
steward t r a i n i n g , only 38„l7a of p r i v a t e s e c t o r personnel managers a g r e e i n g . 
D i f f e r e n c e s i n p e r c e p t i o n s between respondent groups i n the p r i v a t e 
and p u b l i c s e c t o r s a r e a l s o evident when c o n s i d e r i n g whether the amount of 
shop steward t r a i n i n g i s about r i g h t . 54.5% of p u b l i c s e c t o r stewards 
thought the amount of steward t r a i n i n g was about r i g h t , compared w i t h 
38.2% of p r i v a t e s e c t o r stewards; and 68.4% of p u b l i c s e c t o r l i n e managers 
thought the amount of steward t r a i n i n g was about r i g h t compared w i t h 
46.7% of p r i v a t e s e c t o r l i n e managers. There were a l s o a g a i n d i f f e r e n c e s 
i n the views of personnel managers over t h i s i s s u e - 61.9% of p r i v a t e 
s e c t o r personnel managers thought there was enough shop steward t r a i n i n g 
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m a j o r i t y of both p r i v a t e and p u b l i c s e c t o r personnel managers had d i f f e r e n t 
p e r c e p t i o n s to those of t h e i r shop stewards and l i n e managers over whether 
th e r e was too l i t t l e i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r shop stewards and 
whether the amount of t r a i n i n g was about r i g h t . 
T r a i n e d / u n t r a i n e d steward a n a l y s i s ' * ' 
A n a l y s i s of r e p l i e s by t r a i n e d and u n t r a i n e d stewards produced 
remarkably few d i f f e r e n c e s i n p e r c e p t i o n s ( T a b l e 1 2 1 ( a ) , Appendix % ) . 
The m a j o r i t y of both t r a i n e d and u n t r a i n e d stewards thought t h e r e was too 
l i t t l e t r a i n i n g provided f o r shop stewards. Perhaps p r e d i c t a b l y a l a r g e r 
p r o p o r t i o n of u n t r a i n e d than t r a i n e d stewards thought t h i s was t r u e , 
although the d i f f e r e n c e s were only s m a l l - 6 0 7 o u n t r a i n e d stewards as 
a g a i n s t 5 4 . 3 7 » of t r a i n e d stewards p e r c e i v i n g the s i t u a t i o n t h i s way. 
S i m i l a r l y a l a r g e r p r o p o r t i o n of t r a i n e d ( 4 4 . 3 7 » ) than u n t r a i n e d stewards 
( 3 5 7 o ) thought the amount of t r a i n i n g provided f o r stewards was about r i g h t , 
although a g a i n the d i f f e r e n c e s a r e not g r e a t . 
Blue/white c o l l a r a n a l y s i s 
F i n a l l y the answers were analysed a c c o r d i n g to blue and white c o l l a r 
respondents r e p l i e s , ( Table 1 2 2 , Appendix 1 ) . F i r s t l y , shop steward p l u s 
f u l l - t i m e o f f i c i a l r e p l i e s a n a l y s e d by blue and white c o l l a r groups 
( T a b l e 1 2 2 ( a ) , Appendix 1 ) r e v e a l e d a m a j o r i t y of both blue ( 6 2 . 4 7 a ) and 
white c o l l a r ( 5 4 . 8 7 » ) groups p e r c e i v i n g t h e r e to be too l i t t l e t r a i n i n g f o r 
stewards. E x t r a c t i n g f u l l - t i m e o f f i c i a l s ' views, however, r e v e a l s a 
d i f f e r e n t p i c t u r e (Table 1 2 2 ( b ) , Appendix 1). W h i l s t the m a j o r i t y of blue 
c o l l a r stewards ( 5 9 . 4 7 » ) continued to t h i n k stewards r e c e i v e d too l i t t l e 
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t r a i n i n g , the m a j o r i t y of the white c o l l a r group (57.1%) p e r c e i v e d the 
amount of t r a i n i n g f o r shop stewards to be about r i g h t . Again why t h e r e 
should be these d i f f e r e n c e s i n p e r c e p t i o n s i s u n c l e a r . There i s no 
evidence, f o r i n s t a n c e , t h a t white c o l l a r stewards r e c e i v e d more t r a i n i n g 
than blue c o l l a r stewards. However, the r e s u l t s do r e v e a l once a g a i n the 
d i f f e r e n t ways i n which blue and white c o l l a r stewards p e r c e i v e t h e i r 
environment. 
R e p l i e s to q u e s t i o n 16. 
Questions 16 and 17 explored why respondents thought t h e r e was 
e i t h e r too l i t t l e or too much shop steward t r a i n i n g . Question 16 d e a l t 
w i t h those who thought t h e r e was too l i t t l e t r a i n i n g . Respondents were 
g i v e n a range of p o s s i b l e e x p l a n a t i o n s , but could add any o t h e r s they 
thought r e l e v a n t . The o b j e c t i v e was to get an i n d i c a t i o n of the extent 
to which respondents were aware of the r o l e d i f f e r i n g o b j e c t i v e s may p l a y 
i n determining the q u a n t i t y of t r a i n i n g , or whether the more mechanical 
reasons as o u t l i n e d i n such as the CIR r e p o r t were given. 
T o t a l and group a n a l y s i s 
Table 123 shows an a n a l y s i s of the answers given by a l l respondents 
to q u e s t i o n 16. As can be seen, no one reason emerged a s the main reason 
f o r the l a c k of shop steward t r a i n i n g , although t r a d e union r e s i s t a n c e to 
expanding the volume of t r a i n i n g was e l i m i n a t e d as a contender. A l l the 
other p o s s i b l e reasons were c i t e d by 40-507» of respondents as being r e l e v a n t 
i n e x p l a i n i n g the p e r c e i v e d l a c k of steward t r a i n i n g . On the p a r t i c u l a r 



















rH ft rH 0 

















P3 •H P3 
- r l 
rt r l O 









- p O 
o - P 
P3 
CM 
co O •H to 
O •rl 
Pi 07 o >. 
si rH 
- p CO 
C 






















a cd > 
CD O 




r l CD 
•H rH 
Cd CD 










co CO 00 i n CO 
• • • • • • • CO o 
t n t o CM t o CM + • • • • « • • VO co i n 
-3-
o T— i n vo co • • • • • vo O 1 cr> co 
i n CM t o i n 
• • • • • • C - i n CTi o • m t o t o t o t o t o 
r - CTi O C\] m 
• • • • • • 0 t o c -






3 - P 







pi T J 
r l 
o CO 0 O 0 cd 




r l H-> 
• H rH P» O CO o
u
 
w H J CO 
cd • H o !> cd o 
u CD o (H M - p 4 J 0 ^3 P! cd r« 
cd 
o 
- P CO 0 o o f-• <M 
CD Co T J CO - P 0 2^ )H • H to co CO •p - p CO C ct) Pi 'p CO P! 0 O • P •=• 
© 
cd Pi o u 0 CO - P t j • H o cd ft V. Pi CJ - P - p Pi T j cd 
© 
o 0 P» 
n to P! O C rH r; 
CO 
to O 
O r l 0 id QJ O 
• H cd T l E3 O A3 to P : 
to - P 0 a - P o c3 cd G) bo 0 o r l •p s P! > HJ •rl cj 0 o •H •H co cd Pi rH O P ; C3 P! - P Pi a H J 0 0 0 •H 
O t o - p cd ^3 tH > 0 c5 
C a rH 0 H-> 0 • H fH 
•rl • P P3 • H O > to - P - p 
• d ^» CJ r j cd P) HJ o 0 
r< o ,a ^ 3 f> cd cd o C3 ,£> cd rH - p • P cd • p o 0 o 
rH co CO - p • H rH - P 
0 fd u T ! >> •H fH <1H - P & f3 01 - p cj 0 cy co O • H cd cd 0 0 CO • P 0 P i r< a • P a 
M 
rH 0 > 
O «1H P H O Pi O n • H o •rH 
ft C • H to Cj o cd 0 +> o C H -< r j P : «iH to CM > f-l o ^! - P o O •rl P : Pi Cu to 0 
CO 0 to • H r: rH • H •rl cj •<-) CD 0 ,—- Cl • H Cj CI XI <n ,~; co u o Cj O - P CM o « M O o ci o r l • H C O C3 o 
fe- •p 0 O HJ P! to ft Pi 
V.I ed 0 - p pl o 0 o c 0 f j r j CfH o P3 
•rl 
O O > Cj o JH o 0 CO o Cd o Li"; fH KH 
26£ 
393 
respondents to t h i s q u e s t i o n p e r c e i v e d d i f f e r i n g o b j e c t i v e s over shop 
steward t r a i n i n g to be important i n e x p l a i n i n g the l a c k of steward 
t r a i n i n g . 
The d i f f e r e n c e s i n p e r c e p t i o n s over t h i s i s s u e show more c l e a r l y , 
however, when the r e s u l t s a r e a n a l y s e d by respondent,group ( T a b l e s 124-127). 
F u l l - t i m e o f f i c i a l s ( T a b l e 124) were much c l e a r e r i n t h e i r p e r c e p t i o n s -
65% of them p e r c e i v i n g ' l a c k of money a v a i l a b l e to o r g a n i s e c o u r s e s ' and 
l a c k of agreement between management and t r a d e unions over the o b j e c t i v e s 
of t r a i n i n g ' to be the reasons why not enough shop steward t r a i n i n g was 
provided. The reason c i t e d by most shop stewards (58%) f o r t h e i r 
p e r c e i v e d l a c k of t r a i n i n g , however, was l a c k of i n f o r m a t i o n about courses 
a v a i l a b l e ( T a b l e 125^ a poor r e f l e c t i o n on trade union communications 
systems. Both management groups were i n agreement t h a t l a c k of shop 
steward m o t i v a t i o n to be t r a i n e d was the main f a c t o r e x p l a i n i n g the l a c k 
of shop steward t r a i n i n g c o u r s e s . 54.97» of l i n e managers ( T a b l e 126) and 
69.2% of personnel managers (Table 127) perceived the s i t u a t i o n t h i s way -
by f a r the l a r g e s t p r o p o r t i o n of each group to c i t e any one re a s o n . Of 
course such an answer r e f l e c t e d some f e e l i n g t h a t t h e r e was only p o s s i b l y 
a l a c k of t r a i n i n g f o r shop stewards s i n c e i f shop stewards l a c k e d 
m o t i v a t i o n to be t r a i n e d then there was no demand from them f o r t r a i n i n g , 
and thus no j u s t i f i c a t i o n f o r i n c r e a s i n g the amount of t r a i n i n g provided. 
Perhaps any l a c k of m o t i v a t i o n could be r e l a t e d to the shop stewards 
complaint t h a t they did not r e c e i v e i n f o r m a t i o n about c o u r s e s . A l a c k 
of expressed demand, however, does not mean a l a c k of need. 
On the i s s u e of whether t h e r e e x i s t e d a l a c k of agreement between 
management and t r a d e unions over the o b j e c t i v e s of shop steward t r a i n i n g , 
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23.1% of personnel managers agreed. O v e r a l l f o r management t h i s was 
pe r c e i v e d as a l e s s r e l e v a n t f a c t o r compared w i t h , i n p a r t i c u l a r , the 
stewards* l a c k of m o t i v a t i o n to be t r a i n e d . 
Thus to summarise, on the whole, i t was the f u l l - t i m e o f f i c i a l s who 
pe r c e i v e d a r e l a t i o n s h i p between l a c k of steward t r a i n i n g a n d - d i f f e r i n g 
management/union o b j e c t i v e s f o r t r a i n i n g . Management's view, however, was 
more a u n i t a r y one. That d i f f e r e n c e s i n o b j e c t i v e s do e x i s t i s evident 
from answers to previous q u e s t i o n s , e s p e c i a l l y q uestions 12 and 14. Lack 
of r e a l i s a t i o n of the problem, however, makes a s o l u t i o n - i f indeed any 
s o l u t i o n i s p o s s i b l e - more d i f f i c u l t . Moreover, t h i s c o n s t i t u t e s by f a r 
the major problem a r e a , s i n c e , w h i l s t t h e r e could be agreement between the 
p a r t i e s over the other contentious i s s u e s i n t r a i n i n g , without agreement 
over t r a i n i n g o b j e c t i v e s , o p e r a t i n g e f f e c t i v e t r a i n i n g courses would 
continue to pr e s e n t problems. 
Another i s s u e a r i s e s here, however. I t can be argued t h a t i n f a c t 
management do not p e r c e i v e any problem over the o b j e c t i v e s of shop 
steward t r a i n i n g because i t i s managerial o b j e c t i v e s which a r e b a s i c a l l y 
being pursued by such c o u r s e s . C e r t a i n l y the r e s u l t s of qu e s t i o n s 12 and 14 
would suggest t h a t so f a r as shop stewards a r e concerned i t i s the more 
m a n a g e r i a l l y - r e l a t e d o b j e c t i v e s which they p e r c e i v e as important i n shop 
steward t r a i n i n g c o u r s e s , w h i l s t t r a d e union o b j e c t i v e s a r e l a r g e l y ignored. 
Thus, i t would appear t h a t i n f a c t the problem can more p r o p e r l y be seen i n 
terms of trade unions l o s i n g out i n an are a where they should r e a l l y have 
q u i t e f i r m c o n t r o l , e s p e c i a l l y when so much t r a i n i n g i s tr a d e union 
or g a n i s e d . A f t e r a l l , how many i n d u s t r i a l r e l a t i o n s t r a i n i n g courses f o r 
managers have o b j e c t i v e s which a r e more t r a d e union than management o r i e n t a t e d ? 
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Looking a t the other f a c t o r s which respondents p e r c e i v e d as a l s o 
c o n t r i b u t i n g to the l a c k of shop steward t r a i n i n g , 50% of shop stewards 
( T a b l e 125) and 53.9% of personnel managers (Table 127) agreed w i t h the 
65% of f u l l - t i m e o f f i c i a l s ( T a b l e 124) who thought l a c k of money 
prevented f u r t h e r shop steward t r a i n i n g t a k i n g p l a c e . There was a l s o 
g e n e r a l agreement between these t h r e e groups of respondents ( w i t h around 
55% of each group a g r e e i n g ) t h a t t e c h n i c a l f a c t o r s a t the workplace such 
a s d i f f i c u l t y i n g e t t i n g s h i f t cover f o r stewards on courses were a l s o 
important i n the l a c k of steward t r a i n i n g p e r c e i v e d by respondents to 
qu e s t i o n 16. I n a d d i t i o n t h e r e was some measure of agreement a g a i n 
i n v o l v i n g only f u l l - t i m e o f f i c i a l s , shop stewards and personnel managers 
( w i t h around 50% of each group a g r e e i n g ) , t h a t a c o n t r i b u t o r y f a c t o r i n 
l a c k of shop steward t r a i n i n g i n v o l v e d managerial f e a r t h a t t r a i n e d 
stewards would be b e t t e r equipped than managers. Only 16.1% of l i n e 
managers agreed (Table 1 2 6 ) . T h i s a r e a i s not u n r e l a t e d to the i s s u e 
of the o b j e c t i v e s of t r a i n i n g , s i n c e i f equipping stewards to be more 
s k i l l e d , f o r example i n n e g o t i a t i n g , than management i s p e r c e i v e d as an 
o b j e c t i v e or outcome of t r a i n i n g , a r e a c t i o n from management could be 
expected. Thus w h i l s t only 23.l7« of personnel managers p e r c e i v e d l a c k of 
agreement over t r a i n i n g o b j e c t i v e s to be an i s s u e i n shop steward t r a i n i n g , 
46.2% p e r c e i v e d management f e a r t h a t t r a i n e d stewards would be b e t t e r 
equipped than management to be an i s s u e (Table 127). Thus the i s s u e of 
o b j e c t i v e s i n shop steward t r a i n i n g would not appear to be a s i r r e l e v a n t 
f o r personnel managers as was i n i t i a l l y thought. 
S e c t o r a n a l y s i s 
A n a l y s i s of r e p l i e s by s e c t o r ( T a b l e 128) shows p u b l i c s e c t o r 
respondents as a group being more i n agreement over the main reasons f o r 
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60% of p u b l i c s e c t o r respondents p e r c e i v e d t h r e e f a c t o r s as important -
l a c k of shop steward m o t i v a t i o n to be t r a i n e d , not enough money a v a i l a b l e 
to o r g a n i s e courses, and t e c h n i c a l f a c t o r s a t the workplace such as 
d i f f i c u l t y i n g e t t i n g s h i f t cover for stewards. 
A n a l y s i s by group, however, r e v e a l s not a l l p u b l i c s e c t o r 1 r e s p o n d e n t s 
thought e x a c t l y the same way. Thus 77.8% of p u b l i c s e c t o r stewards 
p e r c e i v e d t e c h n i c a l f a c t o r s , a t the workplace to be the main problem 
( T a b l e 129), w h i l s t 75% of p u b l i c s e c t o r l i n e managers p e r c e i v e d the 
problems to be l a c k of shop steward m o t i v a t i o n to be t r a i n e d and not 
enough money a v a i l a b l e to o r g a n i s e courses ( T a b l e 130). On the other 
hand, 60% of personnel managers answering q u e s t i o n 16 p e r c e i v e d four 
problem a r e a s - l a c k of shop steward m o t i v a t i o n to be t r a i n e d , not enough 
money a v a i l a b l e to or g a n i s e courses, t e c h n i c a l f a c t o r s , and l a c k of 
inf o r m a t i o n given to stewards about courses a v a i l a b l e ( T a b l e 131). I n the 
p r i v a t e s e c t o r , w h i l s t 58.57» of shop stewards a l s o p e r c e i v e d the i s s u e i n 
terms of l a c k of in f o r m a t i o n given to stewards about courses a v a i l a b l e 
( T a b l e 129), 51,8% of l i n e managers and 75% of personnel managers i n the 
p r i v a t e s e c t o r saw the main problem a s a l a c k of shop steward motivation 
to be t r a i n e d . 
O v e r a l l , examining the a n a l y s i s of answers to qu e s t i o n 16 by s e c t o r , 
i f respondent groups who p e r c e i v e a s h o r t f a l l i n the amount of shop steward 
t r a i n i n g provided cannot agree the reasons f o r t h i s s h o r t f a l l , then 
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T r a i n e d / u n t r a i n e d steward a n a l y s i s 
A n a l y s i s by t r a i n e d and u n t r a i n e d stewards' r e p l i e s ( T a b l e 132) did 
not r e v e a l s u b s t a n t i a l d i f f e r e n c e s i n opinion except over the i s s u e of 
whether d i f f e r e n c e s i n management/trade union o b j e c t i v e s were s i g n i f i c a n t . 
A m a j o r i t y of u n t r a i n e d stewards answering q u e s t i o n 16 (66.67o) p e r c e i v e d 
such a l a c k of agreement as a r e l e v a n t f a c t o r e x p l a i n i n g tne l a c k of shop 
steward t r a i n i n g , but only 39.57» of t r a i n e d stewards answering q u e s t i o n 16 
saw t h i s a s r e l e v a n t . Once stewards had attended t r a i n i n g c o u r s e s , t h e i r 
a t t e n t i o n appeared to move away from t h i s i s s u e when looking a t reasons 
f o r a l a c k of f u r t h e r t r a i n i n g , a n d such i s s u e s as l a c k of i n f o r m a t i o n given 
to stewards, t e c h n i c a l f a c t o r s a t the workplace and i n s u f f i c i e n t money 
a v a i l a b l e to o r g a n i s e c o u r s e s became more important i . e . the more mechanical 
r e a s o n s . These r e s u l t s perhaps suggest t h a t shop steward t r a i n i n g courses 
had s u c c e s s f u l l y i n s t i l l e d a ' u n i t a r y ' view of workplace r e l a t i o n s i n t o the 
stewards, d e s p i t e the f a c t t h a t the m a j o r i t y of t r a i n e d stewards i n t e r v i e w e d 
had attended TUC - organised t r a i n i n g c o u r s e s . 
Blue/white c o l l a r a n a l y s i s 
F i n a l l y answers to q u e s t i o n 16 were a n a l y s e d a c c o r d i n g t o blue and 
white c o l l a r t r a d e u n i o n i s t s ' r e p l i e s . Table 134, shows a n a l y s i s of shop 
steward p l u s f u l l - t i m e o f f i c i a l v i ews;Table 135, shows shop steward views 
a l o n e . I n both t a b l e s , a l a r g e r p r o p o r t i o n of white c o l l a r respondents 
(around 687») compared with blue c o l l a r respondents (around 437o) p e r c e i v e d 
l a c k of agreement between management and t r a d e unions over t r a i n i n g 
o b j e c t i v e s to be important. With white c o l l a r shop stewards p l u s f u l l -
time o f f i c i a l s ( T a b l e 134) t h i s was p e r c e i v e d as the main reason f o r the 
p e r c e i v e d l a c k of shop steward t r a i n i n g (70.67, p e r c e i v i n g t h e s i t u a t i o n 
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respondents i n v o l v e d p e r c e p t i o n s of the shop steward's m o t i v a t i o n to be 
t r a i n e d . I n both t a b l e s almost t w i c e the p r o p o r t i o n of white c o l l a r 
respondents (around 2/3rds) p e r c e i v e d l a c k of shop steward m o t i v a t i o n to 
be t r a i n e d a s a major f a c t o r e x p l a i n i n g the l a c k of t r a i n i n g . T h i r d l y , 
almost 90% of white c o l l a r stewards a l s o p e r c e i v e d a l a c k of i n f o r m a t i o n 
given to stewards about courses a v a i l a b l e to be an important f a c t o r 
e x p l a i n i n g the l a c k of shop steward t r a i n i n g . Only 51.3% of blue c o l l a r 
stewards agreed. 
O v e r a l l , white c o l l a r respondents showed a g r e a t e r l e v e l of 
agreement over which f a c t o r s explained the l a c k of shop steward t r a i n i n g . 
The views of blue c o l l a r stewards, on the other hand, showed a g r e a t e r 
spread. The d i f f e r e n t p e r c e p t i o n s of blue and white c o l l a r groups about 
whether or not t h e r e was a l a c k of agreement between management and trade 
unions over the o b j e c t i v e s of t r a i n i n g i s of e s p e c i a l i n t e r e s t . I t i s 
p o s s i b l e t h a t white c o l l a r stewards i n p a r t i c u l a r c o n s i d e r t h i s an i s s u e 
because of t h e i r g e n e r a l l y c l o s e r c o ntact w i t h management compared with 
blue c o l l a r stewards, i n c r e a s i n g t h e i r awareness of such i s s u e s . 
Summa ry 
O v e r a l l the answers to ques t i o n 16 r e v e a l the p e r c e p t i o n s of some 
t r a d e union respondent groups d i s p l a y i n g q u i t e s i g n i f i c a n t i n s i g h t s . T h e i r 
a b i l i t y to t a c k l e the i s s u e must, however, be l i m i t e d faced with a 
management (and personnel management i n p a r t i c u l a r ) who do not on the whole 
see the issues surrounding the perceived l a c k of shop steward t r a i n i n g i n 
the same way. Moreover, i t must not be f o r g o t t e n t h a t only w e l l under 
h a l f the respondents from both management groups were answering q u e s t i o n 16 
- w e l l over h a l f of both groups (from q u e s t i o n 15, Table 119) i n f a c t did 
not p e r c e i v e a l a c k of shop steward t r a i n i n g , and 44.4% of shop stewards 
agreed. 
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R e p l i e s t o q u e s t i o n 17 
Turning to the seven respondents ( 3 . 1 % of the t o t a l r e p l y i n g ) who 
p e r c e i v e d t h e r e to be too much t r a i n i n g f o r shop stewards when answering 
q u e s t i o n 15, q u e s t i o n 17 asked why t h i s was the case. Of the seven 
respondents answering t h i s q u e s t i o n , 5 were l i n e managers, and two were 
shop stewards. One l i n e manager was from the p u b l i c s e c t o r , the r e s t 
were from the p r i v a t e s e c t o r . One shop steward came from each s e c t o r ; 
the p r i v a t e s e c t o r AUEW steward was t r a i n e d , the p u b l i c s e c t o r NUPE 
steward was not. S i x of the seven respondents to t h i s q u e s t i o n had spent 
over 15 ye a r s i n t h e i r r o l e , the seventh ( t h e NUPE steward) had served only 
2 y e a r s i n h i s r o l e . 
Respondents' p e r c e p t i o n s v a r i e d . The u n t r a i n e d p u b l i c s e c t o r NUPE 
steward thought much of the t r a i n i n g was i r r e l e v a n t to him and was j u s t 
an i n d i c a t i o n of the unions being too "pushy". The p r i v a t e s e c t o r AUEW 
steward p e r c e i v e d a management and union h i e r a r c h y c o n s p i r a c y to use 
t r a i n i n g t o d i l u t e and c o n t r o l the stewards' r o l e . The p u b l i c s e c t o r l i n e 
manager and one of the p r i v a t e s e c t o r l i n e managers agreed t h a t shop 
steward t r a i n i n g was now t a k i n g up too much time and meant l o s t production, 
and t h i s e x p l a i n e d why t h e r e was too much. A f u r t h e r two p r i v a t e s e c t o r 
l i n e managers thought t h e r e was too much emphasis on the law and " l e g a l 
t r i v i a l i t i e s " . The f i n a l l i n e manager's p e r c e p t i o n was t h a t t h e r e were now 
more courses f o r stewards than middle managers, " f i l l i n g t h e i r heads with a 
load of ru b b i s h " , and a r e - b a l a n c i n g was needed. O v e r a l l , those answering 
q u e s t i o n 17 were o b v i o u s l y v e r y much i n the m i n o r i t y , and wi t h such small 
numbers, no real, p a t t e r n could emerge i n the answers. 
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R e p l i e s to q u e s t i o n 18 
F i n a l l y the i n t e r v i e w schedule d e a l t w i t h one other a r e a of shop 
steward t r a i n i n g - who should have c o n t r o l over what goes i n t o the 
s y l l a b u s . There were a l r e a d y d i f f e r e n c e s i n p e r c e p t i o n s between 
respondent groups over o b j e c t i v e s when choosing i n s t i t u t i o n s to operate 
shop steward courses ( q u e s t i o n 12), t e a c h e r s to teach on shop steward 
co u r s e s ( q u e s t i o n 14) and even whether t h e r e was enough t r a i n i n g f o r 
shop stewards ( q u e s t i o n 1 5 ) . Was the problem even more complicated by 
l a c k of agreement concerning another a r e a of course o r g a n i s a t i o n - who 
should draw up the s y l l a b u s ? 
T h i s i s s u e was explored by g i v i n g respondents 100 to s h a r e between 
s e v e r a l groups to show the d i s t r i b u t i o n of c o n t r o l p r e f e r r e d by each 
respondent. Four groups were suggested a s p o s s i b l y having an i n t e r e s t 
i n the s y l l a b u s content of shop steward t r a i n i n g courses - management, 
shop stewards, t r a d e union f u l l - t i m e o f f i c i a l s and the TUC - but 
respondents could add any other groups to the l i s t . S e v e r a l groups were 
added by respondents, but o v e r a l l the amount of c o n t r o l g i v e n to them 
was s m a l l . To o b t a i n a c o n t r o l index, the amount of c o n t r o l g i v e n to 
each group by each respondent was t o t a l l e d , and then d i v i d e d by the 
number of respondents i n each category. 
T o t a l and group a n a l y s i s 
The o v e r a l l r e s u l t s and a n a l y s i s by group a r e shown i n Table 136. 
O v e r a l l , t h e r e emerges a d i s t i n c t absence of one grouu being seen as the 
obvious c h o i c e to decide s y l l a b u s content. Although t h e r e were some 
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s e v e r a l groups on the b a s i s t h a t they a l l had a c o n t r i b u t i o n to make. 
There i s , of course, s t i l l a tendency f o r groups to b i a s t h e i r 
d i s t r i b u t i o n i n some way. Thus, f o r example, f u l l - t i m e o f f i c i a l s gave 
themselves n e a r l y 40% of c o n t r o l , and the m a j o r i t y of c o n t r o l to them-. 
s e l v e s and the TUC. S i m i l a r l y l i n e managers and personnel managers 
gave themselves around 40% of s y l l a b u s c o n t r o l , but t h i s l e f t a m a j o r i t y 
w i t h t r a d e u n i o n i s t s (shop stewards, f u l l - t i m e o f f i c i a l s and the TUC). 
Co n s i d e r i n g t h a t so much of t h i s f u n c t i o n r e l a t i n g to s y l l a b u s content 
i s , however, c a r r i e d out by the TUC, i t i s perhaps s u r p r i s i n g t h a t 
respondents d i d not g i v e more c o n t r o l to t h i s group. 
S e c t o r a n a l y s i s 
R e p l i e s a n a l y s e d by s e c t o r ( T a b l e 137, Appendix 1 ) r e v e a l e d no 
s i g n i f i c a n t d i f f e r e n c e s . 
T r a i n e d / u n t r a i n e d steward a n a l y s i s 
T h i s p e r c e p t i o n t h a t c o n t r o l should be spread between groups 
continued i n the a n a l y s i s of t r a i n e d and u n t r a i n e d steward r e p l i e s 
( T a b l e 138, Appendix 1 ) . The p e r c e p t i o n s of the two groups on how 
c o n t r o l should be d i s t r i b u t e d were v e r y s i m i l a r , except t h a t w h i l s t 
u n t r a i n e d stewards thought 37.4% of c o n t r o l should go to f u l l - t i m e 
o f f i c i a l s , t r a i n e d stewards thought only 21.7% of c o n t r o l should go to 
t h i s group. 
Blue/white c o l l a r a n a l y s i s 
F i n a l l y , answers were a n a l y s e d by blue and white c o l l a r union 
membership (shop steward p l u s f u l l - t i m e o f f i c i a l r e p l i e s , T a b l e 140, 
Appendix 1 ; shop steward views alone, Table 141, A p p e n d i x ! ) . Blue 
4.14' 
c o l l a r groups i n both t a b l e s followed the g e n e r a l p a t t e r n of r e p l i e s , 
spreading c o n t r o l between a l l groups, although f u l l - t i m e o f f i c i a l s were 
giv e n m a r g i n a l l y more c o n t r o l than other groups. White c o l l a r groups i n 
both t a b l e s , however, gave d i s t i n c t l y more c o n t r o l ( j u s t under 4 0 % ) . t o 
f u l l - t i m e o f f i c i a l s than to any other group. 
Summary 
O v e r a l l , the union b i a s given to c o n t r o l of the s y l l a b u s content of 
shop steward t r a i n i n g c o u r s e s i s c l e a r ; however once a g a i n the i s s u e of 
o b j e c t i v e s a r i s e s . I n o u t l i n i n g a d i s t r i b u t i o n of c o n t r o l , what 
o b j e c t i v e s had respondents i n mind? I n p a r t i c u l a r , given the b i a s 
a g a i n s t unions i n answers to previous questions, were the o b j e c t i v e s put 
forward i n q u e s t i o n 19 to c l a r i f y the answers to q u e s t i o n 18 now to be 
i n c o n s i s t e n t w i t h p r e v i o u s answers? 
R e p l i e s to q u e s t i o n 19 
Question 19 was a g a i n an open-ended question. A v a r i e t y of answers 
were given, which could be b r i a d l y c a t e g o r i s e d under headings s i m i l a r 
to those used i n previous q u e s t i o n s . Thus respondents' o b j e c t i v e s i n 
p u t t i n g forward a d i s t r i b u t i o n o f s y l l a b u s c o n t r o l could be seen i n terms 
of :-
( a ) producing a s y l l a b u s content which broadly r e f l e c t e d a pro-management 
view. Thus respondents p e r c e i v e d the d i s t r i b u t i o n of c o n t r o l over 
the s y l l a b u s as producing course content which would enable courses 
t o -
415. 
- l e t members see company problems and the company's view 
- make stewards more aware of the r e s u l t s of t h e i r a c t i o n s 
- a l l o w stewards to understand the common o b j e c t i v e s of management 
and the workforce, a c h i e v e i n d u s t r i a l peace, ensure everyone 
i s on the same wavelength, make the f i r m p r o f i t a b l e . 
i i i 
producing a s y l l a b u s which r e f l e c t e d a balanced view. 
Course content here was expected to enable courses t o : -
- get a balance of views, have a non-biased course which could 
see both s i d e s p o i n t s of view; produce f a i r n e s s , e q u a l i t y , 
n e u t r a l i t y , a l l o w c o n f r o n t a t i o n to be avoided. 
- break down 'them and us' and a l l o w each o t h e r s ' o b j e c t i v e s to 
be understood, b r i n g understanding between unions and management. 
- g i v e both s i d e s an equal say, with the course o r g a n i s e r s having 
the f i n a l say. 
- g i v e everyone a say. 
- g i v e a c r o s s s e c t i o n of i d e a s of what i s good i n d u s t r i a l r e l a t i o n s . 
producing a s y l l a b u s which r e f l e c t e d a pro-union view. 
Respondents i n t h i s a r e a expected t h e i r d i s t r i b u t i o n of course c o n t r o l 
to produce course content which would:-
- a l l o w stewards to know t h e i r r o l e w i t h i n the union. 
- g i v e c o n t r o l to the t r a d e union, although t h e r e could be some 
management input to hear t h e i r view. 
- g i v e c o n t r o l to the trade union/TUC s i n c e t r a i n i n g i s t h e i r 
r e s p o n s i b i l i t y . 
416 
- have a union b i a s . 
- g i v e stewards a s much knowledge a s f u l l - t i m e o f f i c i a l s . 
( d ) producing a s y l l a b u s which r e f l e c t e d a pro-steward view. 
Here respondents expected t h e i r d i s t r i b u t i o n of -course c p n t r o l to 
produce course content which would:-
- be r e l e v a n t to the steward's job i n the workplace. 
- t r a i n stewards to be independent. 
- enable stewards to r e p r e s e n t t h e i r members. 
- r e f l e c t what stewards wanted. 
( e ) Others. 
F i n a l l y t h e r e were a s m a l l number of r e p l i e s which d i d not f i t i n t o 
the above c a t e g o r i e s . These respondents put forward a d i s t r i b u t i o n 
of c o n t r o l over s y l l a b u s content which they p e r c e i v e d would produce 
a s y l l a b u s which -
- gave the f i n a l say to who i s paying. 
- was drawn up by e x p e r t s who were b e s t q u a l i f i e d . 
C a t e g o r i e s ( a ) and (b) a r e a g a i n more management b i a s e d . 
T o t a l and group a n a l y s i s 
An a n a l y s i s of o v e r a l l r e p l i e s and r e p l i e s by respondent group a r e 
shown i n Table 142. Once again, although respondents from d i f f e r e n t group 
gave a v a r i e t y of r e p l i e s to show t h e i r p r e f e r r e d d i s t r i b u t i o n of s y l l a b u s 
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between the groups i n t h e i r r e p l i e s , such answers d i s g u i s e fundamental 
d i f f e r e n c e s i n p e r c e i v e d o b j e c t i v e s r e l a t i n g to c o n t r o l of s y l l a b u s 
content. Thus even where t h e r e was agreement t h a t , f o r example, 
management, shop stewards, f u l l - t i m e o f f i c i a l s and the TUO together should 
d e v i s e the s y l l a b u s f o r shop steward c o u r s e s , 69.2% of f u l l - t i m e o f f i c i a l s 
would look f o r a combination which would produce a pro-union s y l l a b u s , 
w h i l s t over 75% of management would look f o r a combination which would 
produce a s y l l a b u s r e f l e c t i n g the i n t e r e s t s of management or the 
m a n a g e r i a l l y - r e l a t e d "both s i d e s " . As can be seen from Table 142, 
55.6% of shop stewards a l s o saw t h e i r i n t e r e s t s a s being s e r v e d by a 
s y l l a b u s content r e l a t i n g p r i m a r i l y to the i n t e r e s t s of management or 
both s i d e s . 
S e c t o r a n a l y s i s 
A n a l y s i s of r e p l i e s by s e c t o r , and by group w i t h i n each s e c t o r 
( T a b l e 143), e x c l u d i n g the r e p l i e s of f u l l - t i m e o f f i c i a l s , shows the l e v e l 
o f support given by shop stewards, l i n e and personnel managers to the 
view t h a t c o n t r o l over s y l l a b u s content should go to those who would 
produce a s y l l a b u s r e f l e c t i n g the i n t e r e s t s of both s i d e s . There were, 
however, some d i f f e r e n c e s i n the p e r c e p t i o n s of personnel managers. Thus 
w h i l s t 2/3rds of p r i v a t e s e c t o r personnel managers favoured a d i s t r i b u t i o n 
of s y l l a b u s c o n t r o l which would produce a s y l l a b u s r e f l e c t i n g the i n t e r e s t s 
of both s i d e s , only l / 3 r d of p u b l i c s e c t o r personnel managers agreed. One 
t h i r d of p u b l i c s e c t o r personnel managers i n s t e a d wanted a d i s t r i b u t i o n of 
s y l l a b u s c o n t r o l which would produce a s y l l a b u s r e f l e c t i n g shop steward 
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T r a i n e d / u n t r a i n e d steward a n a l y s i s 
A n a l y s i s of the r e p l i e s of t r a i n e d and u n t r a i n e d stewards i s shown 
i n T a b l e 144, Appendix 1. The l a r g e s t p r o p o r t i o n of both groups 
( 4 7 . 1 % of t r a i n e d stewards and 60% of u n t r a i n e d stewards) would p r e f e r the 
d i s t r i b u t i o n of s y l l a b u s c o n t r o l to produce courses r e l a t i n g to the 
i n t e r e s t s of both s i d e s . Again courses r e l a t i n g to the i n t e r e s t s of 
t r a d e unions do not a t t r a c t much support. W h i l s t 30% of u n t r a i n e d 
stewards would p r e f e r a d i s t r i b u t i o n of s y l l a b u s c o n t r o l which r e l a t e d 
to t r a d e union i n t e r e s t s , only 18.6% of t r a i n e d stewards agreed. Once more 
the a f f e c t of t r a i n i n g cannot be d i s t i n g u i s h e d from other a f f e c t s but i t 
might be expected t h a t t r a i n e d stewards would p e r c e i v e t h e i r i n t e r e s t s 
more i n t r a d e union terms. 
Blue/white c o l l a r a n a l y s i s 
F i n a l l y , r e p l i e s were a n a l y s e d by blue and white c o l l a r union 
membership (shop steward p l u s f u l l - t i m e o f f i c i a l r e p l i e s , T a b l e 146, 
Appendix J.; shop steward views alone, Table 147, A p p e n d i x l ) . A n a l y s i s of 
shop steward views alone shows the h i g h e s t proportion (around 50%) of both 
white and blue c o l l a r groups s e e i n g t h e i r p r e f e r r e d d i s t r i b u t i o n of 
s y l l a b u s c o n t r o l as producing a s y l l a b u s r e f l e c t i n g the i n t e r e s t s of 
both s i d e s (Table 147). However when the views of f u l l - t i m e o f f i c i a l s a r e 
included, w h i l s t b l ue c o l l a r p e r c e p t i o n s do not a l t e r g r e a t l y , the 
m a j o r i t y of the white c o l l a r group (51.6%) now see t h e i r d i s t r i b u t i o n of 
s y l l a b u s c o n t r o l as producing a s y l l a b u s r e f l e c t i n g t r a d e union i n t e r e s t s 
( T a b l e 146), But o v e r a l l these d i f f e r e n c e s do not undermine the general 
f i n d i n g s o u t l i n e d e a r l i e r . 
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Appendix 1 
Re f e r e n c e s and footnoes 
1) See e s p e c i a l l y the s i t u a t i o n of B r i t i s h L e y l a n d i n 1980 where s e v e r a l 
media a n a l y s e s of the s i t u a t i o n p e r c e i v e d management had scored 
some " v i c t o r i e s " over the shop stewards' combine over wage and 
d i s c i p l i n a r y i s s u e s . 
2) See D. Farnham and J . P i m l o t t , Understanding i n d u s t r i a l r e l a t i o n s . 
London: C a s s e l l , 1979, ch. 3 f o r s e v e r a l examples. 
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Appendix 2. 
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The d i f f i c u l t i e s i n v o l v e d i n a p p l y i n g s t a t i s t i c a l t e s t s o f s i g n i f i c a n c e t o t h e d a t a c o l l e c t e d d u r i n g t h e r e s e a r c h h a v e been a l l u d e d t o t h r o u g h o u t t h e main body o f t h e t e x t . The i m p o r t a n c e o f t h e i s s u e s r a i s e d by t h e f i e l d w o r k , h o w e v e r , l e d t h e r e s e a r c h e r t o a r g u e f o r f u r t h e r r e s e a r c h t o be u n d e r t a k e n i n t o e v a l u a t i n g t h e p r o v i s i o n o f i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r s h o p s t e w a r d s w h i c h c o u l d r e i n f o r c e t h e r e s u l t s r e p o r t e d a b o v e . B u t d e s p i t e t h e s e comments i t was f e l t t h a t a s i m p l e t e s t c o u l d p e r h a p s be a p p l i e d t o t h e r e s u l t s r e v e a l e d by r e s p o n d e n t s ' a n s w e r s t o c e r t a i n k e y q u e s t i o n s i n t h e i n t e r v i e w s c h e d u l e , and comments c o u l d t h e n u s e f u l l y be made a b o u t t h e s i g n i f i c a n c e o f t h e t r e n d s w h i c h e merged i n t h e a n s w e r s . The r e s e a r c h c o n c l u d e d t h a t management and s h o p s t e w a r d v i e w s o v e r i s s u e s c o n n e c t e d w i t h i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r s h o p s t e w a r d s w e r e more i n l i n e t h a n t h e v i e w s o f , i n p a r t i c u l a r , shop s t e w a r d s and f u l l t i m e o f f i c i a l s , a l t h o u g h i t m i g h t r e a s o n a b l y h a v e been e x p e c t e d t h a t s h o p s t e w a r d t r a i n i n g w h i c h was c o n t r o l l e d by t h e t r a d e u n i o n movement w o u l d i n f a c t h a v e e n c o u r a g e d s h o p s t e w a r d s t o t a k e a more t r a d e u n i o n o r i e n t a t e d v i e w o f i s s u e s . T h i s c o n c l u s i o n i s b a s e d on t h e a n s w e r s t o c e r t a i n key q u e s t i o n s on t h e i n t e r v i e w s c h e d u l e . I n t h e c a s e o f a number o f q u e s t i o n s , w h a t i s a c t u a l l y e x p l o r e d i s t h e l e v e l o f a g r e e m e n t b e t w e e n r e s p o n d e n t s o v e r i s s u e s s u c h a s who s h o u l d t r a i n s t e w a r d s , w h a t s u b j e c t s s h o u l d be i n c l u d e d i n shop s t e w a r d t r a i n i n g , e t c , a s a p r e l u d e t o e x a m i n i n g t h e f u n d a m e n t a l d i v i s i o n s w h i c h , i t i s a r g u e d , l i e b e h i n d s u c h a p p a r e n t a g r e e m e n t s . E x a m i n i n g t h e b r o a d t r e n d o f r e s p o n d e n t s ' a n s w e r s t o t h e q u e s t i o n s on t h e i n t e r v i e w s c h e d u l e , t h e n , r e v e a l s t h e f o i l o w i n g : -
Q u e s t i o n 1: t h e r e i s b r o a d a g r e e m e n t b e t w e e n r e s p o n d e n t s t h a t t h e s t e w a r d ' s r o l e h a s i n c r e a s e d r e l a t i v e t o a r a n g e o f w o r k p l a c e a c t o r s . 
Q u e s t i o n 2: r e s p o n d e n t s a g r e e t h a t t r a i n i n g i s an i m p o r t a n t 
f a c t o r i n t h e s t e w a r d ' s i n c r e a s e d r o l e . 
Q u e s t i o n 3: 
Q u e s t i o n s 4 & 5: 
Q u e s t i o n 6: 
Q u e s t i o n 7: 
Q u e s t i o n s 8 & 9: 
Q u e s t i o n 10: 
t h e r e i s b r o a d a g r e e m e n t o v e r t h o s e a r e a s i n w h i c h i t i s p e r c e i v e d t h a t t h e s t e w a r d ' s i n c r e a s e d i n f l u e n c e shows i t s e l f . 
r e s p o n d e n t s a g r e e o v e r who has m o s t i n f l u e n c e o v e r t h e way t h e s t e w a r d o p e r a t e s a t t h e w o r k p l a c e . 
t r a i n i n g i s c o n f i r m e d a s i n c r e a s i n g t h e s h o p s t e w a r d ' s w o r k p l a c e i n f l u e n c e . 
i t i s a g r e e d t h a t i t a c h i e v e s t h i s b y i m p r o v i n g t h e s t e w a r d ' s k n o w l e d g e and c o n f i d e n c e . 
i t i s a g r e e d c e r t a i n s p e c i f i c a r e a s o f c o u r s e c o n t e n t a r e and s h o u l d be t h e m o s t i m p o r t a n t i n h e l p i n g t h e s t e w a r d p e r f o r m and d e v e l o p h i s w o r k p l a c e r o l e . 
t h e r e i s d i s a g r e e m e n t , h o w e v e r , o v e r w h a t t h e p a r t i e s p e r c e i v e a s b e i n g a c h i e v e d by c o u r s e s c o n c e n t r a t i n g on t h o s e a r e a s o u t l i n e d i n q u e s t i o n s 8 & 9. 
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Q u e s t i o n 11: 
Q u e s t i o n 12: 
Q u e s t i o n 13: 
Q u e s t i o n 14: 
Q u e s t i o n 1 5 : 
Q u e s t i o n 16: 
Q u e s t i o n 18: 
Q u e s t i o n 19: 
i t i s b r o a d l y a g r e e d t h a t c e r t a i n e d u c a t i o n a l i n s t i t u t i o n s w o u l d be b e s t e q u i p p e d t o o p e r a t e s h o p s t e w a r d c o u r s e s . 
t h e r e i s d i s a g r e e m e n t b e t w e e n t h e p a r t i e s a b o u t w h a t s u c h i n s t i t u t i o n s f a v o u r e d i n q u e s t i o n 11 w o u l d a c h i e v e . 
i t i s b r o a d l y a g r e e d t h a t c e r t a i n t e a c h e r s w o u l d be b e s t t o t e a c h on shop s t e w a r d c o u r s e s . 
t h e r e i s d i s a g r e e m e n t b e t w e e n t h e p a r t i e s a b o u t w h a t s u c h t e a c h e r s f a v o u r e d i n q u e s t i o n 13 w o u l d a c h i e v e . 
t h e r e i s some d i s a g r e e m e n t c o n c e r n i n g w h e t h e r t h e r e i s t o o l i t t l e i n d u s t r i a l r e l a t i o n s t r a i n i n g f o r s t e w a r d s , o r w h e t h e r t h e amount p r o v i d e d i s a b o u t r i g h t . 
a b r o a d r a n g e o f r e a s o n s w e r e p u t f o r w a r d a s e x p l a n a t i o n f o r t h e r e p l i e s t o q u e s t i o n 1 5 . 
r e s p o n d e n t s i n g e n e r a l t h o u g h t a b r o a d r a n g e o f i n t e r e s t e d p a r t i e s s h o u l d h a v e some i n f l u e n c e o v e r w h a t goes i n t o t h e s y l l a b u s o f shop s t e w a r d t r a i n i n g c o u r s e s . 
t h e r e i s some d i s a g r e e m e n t b e t w e e n t h e p a r t i e s o v e r whose i n t e r e s t s w o u l d be s e r v e d by t h e c h o s e n d i s t r i b u t i o n . 
T he k e y q u e s t i o n s i n t h e r e s e a r c h , t h e n , c o u l d be s e e n a s q u e s t i o n s 10, 1 2 , 14, 15 and 19. I t i s t h e s e q u e s t i o n s w h i c h r e v e a l a d e g r e e o f f u n d a m e n t a l d i s a g r e e m e n t b e t w e e n t h e p a r t i e s c o n c e r n i n g t h e key i s s u e s i n shop s t e w a r d t r a i n i n g . What p a t t e r n o f a n s w e r s i s t h e n r e v e a l e d when c o m p a r i n g t h e b r o a d t r e n d s i n r e s p o n d e n t s ' a n s w e r s t o t h e s e q u e s t i o n s w i t h t h e e x p e c t e d h y p o t h e s i s o u t l i n e d b e l o w ? 
H y p o t h e s i s 
G i v e n t h e o r g a n i s a t i o n a l a f f i n i t y o f shop s t e w a r d s and u n i o n f u l l t i m e o f f i c i a l s , and t h e u n i o n movement's i n s i s t e n c e t h a t i t s h o u l d c o n t r o l t h e p r o v i s i o n o f i n d u s t r i a l r e l a t i o n s t r a i n i n g , i t w o u l d be e x p e c t e d t h a t t h e v i e w s o f sho p s t e w a r d s and f u l l t i m e o f f i c i a l s o v e r t h e k e y i s s u e s c o n c e r n i n g s h o p s t e w a r d t r a i n i n g w o u l d be more i n l i n e t h a n t h o s e o f sho p s t e w a r d s and management. 
A p p l y i n g t h e h y p o t h e s i s t o t h e r e p l i e s t o t h e f i r s t o f t h e k e y q u e s t i o n s ( q u e s t i o n 1 0 ) , t h e f o l l o w i n g s i t u a t i o n i s r e v e a l e d : 
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Q u e s t i o n 10 Why do y o u w a n t t r a i n i n g 
t o i n f l u e n c e c e r t a i n a r e a s ? 
R e s p o n d e n t a n s w e r s f a l l i n t o t h e f o l l o w i n g Do t o t a l r e p l i e s i n e a c h c a t e g o r i e s : c a t e g o r y f u l f i l l t h e a b o v e h y p o t h e s i s ? 
A n s w e r s r e l a t i n g t o m a n a g e r i a l i n t e r e s t s NO 
" b o t h s i d e s " NO 
" " member " YES 
" t r a d e u n i o n " NO 
A p p l y i n g t h e same t e s t t o q u e s t i o n s 1 2 , 1 4 , 15 and 19 r e v e a l s t h e f o l l o w i n g s i t u a t i o n : -
Key q u e s t i o n a r e a s on t h e i n t e r v i e w s c h e d u l e w h e r e t h e p a t t e r n o f 
r e p l i e s f u l f i l l s t h e h y p o t h e s i s = 3 
Key q u e s t i o n a r e a s on t h e i n t e r v i e w s c h e d u l e w h e r e t h e p a t t e r n o f 
r e p l i e s d o e s n o t f u l f i l l t h e h y p o t h e s i s = 19 
T h u s i n 19 key q u e s t i o n a r e a s on t h e i n t e r v i e w s c h e d u l e , t h e p a t t e r n o f r e s p o n d e n t r e p l i e s r e v e a l e d s h o p s t e w a r d and m a n a g e r i a l v i e w s more i n l i n e t h a n s h o p s t e w a r d and f u l l t i m e o f f i c i a l ' s v i e w s o v e r s h o p s t e w a r d t r a i n i n g . I n o n l y 3 a r e a s was t h e h y p o t h e s i s f u l f i l l e d . I t c o u l d r e a s o n a b l y h a v e been e x p e c t e d , h o w e v e r , t h a t t h e p a t t e r n o f r e s p o n s e s m i g h t h a v e been somewhat d i f f e r e n t , e s p e c i a l l y g i v e n t h e o r g a n i s a t i o n a l c o n n e c t i o n s b e t w e e n s t e w a r d s and t r a d e u n i o n f u l l t i m e o f f i c i a l s . T h u s a n o t u n r e a s o n a b l e a s s u m p t i o n w o u l d h a v e been t h a t i n a l l c a s e s s t e w a r d s and f u l l t i m e o f f i c i a l s w o u l d h a v e b e e n i n a g r e e m e n t . T h u s t h e e x p e c t e d d i s t r i b u t i o n o f r e p l i e s m i g h t r e a s o n a b l y b e : -
Key q u e s t i o n a r e a s on t h e i n t e r v i e w s c h e d u l e w h e r e t h e p a t t e r n o f 
r e p l i e s f u l f i l l s t h e h y p o t h e s i s = 22 
Key q u e s t i o n a r e a s on t h e i n t e r v i e w s c h e d u l e w h e r e t h e p a t t e r n o f 
r e p l i e s d o e s n o t f u l f i l l t h e h y p o t h e s i s = 0 
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